MARK C. POLONCARZ

COUNTY EXECUTIVE

December 17, 2018

The Honorable

Erie County Legislature

92 Franklin Street, Fourth Floor
Buffalo, New York 14202

Re: Budget Monitoring Report for Period Ending October 2018

Dear Honorable Legislators:

Please find attached the Budget Monitoring Report (“BMR”) for the period ending October 31,
2018 as well as a vacancy report from the County’s SAP system also as of October 31, 2018.

The BMR reflects that for the first ten months of 2018 the County has a positive variance of
$18,217,967. This positive variance is largely due to the continued increase in sales tax revenue, which
now reflects year-to-date growth of 4.57%, along with savings in program costs. However there is
concern for future 2018 and 2019 sales tax growth trends since October period growth was down to
3.05% and also from the impact due to the recent and the expected continued drop in gasoline prices.

The BMR also reports a projected year-end 2018 positive budgetary variance of $ 23,573,825.
This is a projection, subject to change due to sales tax receipts, the timing of Intergovernmental Transfer
(IGT) payments or other accounts.

I am available to attend a meeting of your Honorable Body’s Finance and Management
Committee to discuss this report and other fiscal matters.

Sincerely yours,

Lo i Wosks
A j/;{{/'j u (%4;}(,

Robert W. Keating
Director of Budget and Management

RWK
Attachment
cc: Erie County Executive Mark C. Poloncarz

Erie County Fiscal Stability Authority
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