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Introduction to the Budget Documents

REVIEW OF THE BUDGET DOCUMENTS
The 2010 Erie County Budget is composed of three documents.

This document, Book "A", contains the 2010 Budget Appropriations and Revenues for
Operating Funds including the General Fund, the Library Fund, the Road Fund, the
Utilities Fund and the E-911 Fund.

A second document, Book "B", contains the 2010 Budget Appropriations and Revenues
for Special Funds, including:

Grant Fund;
Sewer Fund;
Capital Budget; and
Debt Service Fund.

Book B also includes budget resolutions pertaining to implementation of the 2010 Budget.

A third document, the "Erie County Executive’ s Budget Message and Summary" contains
the County Executive's plans and priorities in relation to the 2010 Budget. It is required by
Section 26.02 of the Erie County Charter. A separate section is included that details Erie
County’s 2010-2013 Four Year Financial Plan.

At the beginning of Books A and B, there is a section entitled "About This Document"
which outlines the materials presented in each document.

The format of these documents is designed to be easily read and understood. Generally,
the presentation of the information is straight-forward and self-evident. Where it is not,
explanatory notes are provided.

The budget documents produced by Erie County help management, departmental
personnel, elected officials and interested citizens understand the fiscal, service and
policy issues facing the County and the steps being taken to address them. In preparing
the annual budget, the Division of Budget and Management strives to ensure that four
important components are clearly reflected in the budget documents:

Policy Orientation - The budget defines the County Executive's
directions and general goals for the community and explains any
significant policy changes.

Financial Planning - The budget explains where funding comes from
and how the money will be used. The budget contains information about
how much debt the government owes and clearly defines current and
future Capital Project needs.

Operations Guide - The budget sets forth departmental goals and
objectives and performance expectations to provide direction for
managers and to assist them in addressing priorities and implementing
plans.



Effective Communications - The budget serves as an effective
communications device to inform the public about Erie County finances,
governmental priorities and service activities.

ABOUT THIS DOCUMENT

Book "A", is separated by divider pages, into the following categories: Health and Human
Services, Public Safety, Economic and Community Development, Education and
Libraries, General Services, Administration and Management and Countywide. These
sections contain line-item expenditures and revenues for the departments grouped under
the above headings. Included for each administrative unit is a one-page summary of the
total department and its functional organization. This is followed by a narrative section
which includes a description of the administrative unit's purposes, mission statement,
priorities, key performance indicators, outcomes measures, performance goals and
performance based budgeting initiatives.

Detailed personal services schedules follow the narrative information. Information is
provided for the current year and for the requested, recommended and adopted 2010
appropriation.

The department appropriation budget concludes with an expense summary by account.
The expense summary includes actual expenditures in 2008; 2009 adopted and adjusted
budgets, and the 2010 requested, recommended and adopted appropriations.

Detailed estimates of departmental revenues follow the department’s expense summary.
Revenue history is provided for 2008 actual revenues, 2009 adopted and adjusted
budgets and the 2010 requested, recommended and adopted revenue amounts.

The Property Tax Exemption Impact Report is also included in Book A as required by
Chapter 258 of the Laws of 2008, Section 495 of New York State Real Property Tax Law.

vi
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DESCRIPTION

The Erie County Legislature is composed of fifteen (15) elected legislators representing the residents of Erie
County. The Legislature functions as the lawmaking and policymaking body of Erie County, pursuant to the
laws of the State of New York and the duties defined in the Erie County Charter and Administrative Code.

The Legislature adheres to a policy of ensuring cost savings for the taxpayers of Erie County, achieved
through continuation of the following efficiency measures: centralized purchasing of all supplies; switching
to one supplier for all telephone and internet services; eliminating all cellular telephones, as well as
reimbursement for mileage and travel; and the implementation of a yearly Policies and Procedures
statement from the Chair of the Legislature.

The Legislature conducts its work through seven (7) standing committees that closely examine county
business under consideration by the Legislature and that submit recommendations to the full body for final
disposition. These standing committees are:

Community Enrichment
Economic Development
Energy & Environment
Finance & Management
Government Affairs
Health & Human Services
Public Safety
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The Legislature also has empanelled several subcommittees, including the Transportation Subcommittee
under the auspices of the Economic Development Committee; various citizens' advisory committees and
commissions, including the Green Action Community Committee and the Citizens’ Budget Review
Commission, which was established pursuant to Article 26 Financial Procedures Section 2618 of the Erie
County Charter. Temporary special committees or commissions are established, when necessary, by the
Chair of the Legislature.

The general administration of the Legislature is the responsibility of the Clerk of the Legislature and central
staff. The staff members of the Legislature are responsible for researching and preparing legislative
resolutions, local laws and honorary proclamations; publishing the minutes of legislative sessions and
committee meetings, including the recording of votes; publishing legal notices; assisting in all matters of the
seven standing committees, subcommittees, special committees and commissions; administering legislative
sessions, public hearings and informational meetings; processing bills for payments to vendors; staffing the
operation of legislative district offices; answering constituent inquiries and providing referral/assistance; and
assisting in both the county budget preparation and subsequent, year-round monitoring.

MISSION STATEMENT

The Erie County Legislature exercises all county legislative powers in relation to enacting, amending,
repealing or rescinding local laws; legalizing acts, ordinances or resolutions; and awarding contracts that are
in the best interests of the citizens of Erie County. The Legislature also exercises oversight regarding the
operations of county government to assure that programs and services are administered in a manner that
effectively and efficiently meets the needs of the citizens of Erie County at the lowest possible cost and the
requirements of federal, state and local laws.

Additionally, the Legislature adopts annual county operating, capital and special funds budgets, as well as
the Erie Community College budget, in the process providing authorization for the revenues, appropriations,
tax levy and indebtedness for the operation and support of Erie County Government.

Public hearings are held by the Legislature as required after the proper legal notices are published for such
purposes as the annual operating budgets, sewer district expenditures, agricultural district changes and
other topics of interest to the general public.

The Legislature keeps its residents informed of events and public services available to them through the
media, the Legislature’s website and other communications. The Legislature serves the needs of residents
by maintaining and operating district offices where constituents can directly access their legislator or staff
member and obtain guidance, assistance or advice to remedy their concerns.



Program and Service Objectives

The Erie County Legislature determines the level of public services needed and authorizes the necessary
funding to effectuate the Mission Statement above.

The Legislature reviews budget requests from county departments and works with department heads to
arrive at appropriation amounts. County services must be of the highest quality at the lowest possible cost
to meet taxpayer expectations. Revenues to fund these programs come from a variety of sources including
real property taxes, sales tax, interest earnings, other miscellaneous taxes and user fees (i.e.: hotel
occupancy tax, greens fees), state and federal funds. In 2009, the county began receiving a revenue called
Federal Medical Assistance Payments (FMAP) which reimburses Erie County for a portion of its Medicaid
costs.

To meet these goals, the Legislature reviews programs to see if costs can be contained or reduced and
revenues, other than county funding sources, can be maximized to provide the most economically feasible
services to meet residents’ needs within lean budgeted appropriations.

The Legislature conducts mid-year budget reviews at which department heads appear before the Finance
and Management Committee and other County Legislators to answer questions concerning the status of
their actual revenue and expense amounts in relation to the corresponding period amounts provided in the
annual budget. This process allows the Legislature to identify areas that may have budgetary challenges
and work with department heads to address any corrective action needed during the remainder of the year.
Corrective measures can sometimes be challenging due to state mandates, rapidly rising costs or
unanticipated declining revenues such as state aid reductions.

Top Priorities for 2010

The Erie County Legislature’s top priority in 2010 is to provide the residents of the county with high quality
services to meet the needs for public safety, transportation, emergency preparedness, public health, social
safety net and recreational services. These services will be provided to the extent of appropriations included
in the 2010 operating budget that are deemed necessary by the department heads in consultation with the
budget department, and then analyzed and considered by the Legislature.

The 2010 budget for Erie County operations will be an especially difficult one due to continuing New York
State budget problems and the state of the regional and national economies. These problems could lead to
budgetary shortfalls in the 2010 Erie County Budget due to a potential reduction of estimated revenues from
New York State along with possible sales tax revenue reductions due to a weak economy.

The Erie County Legislature will be closely monitoring these potentially problematic funding sources during
2010 and will take the necessary corrective action to continue to provide vital county services to its
residents.

Key Performance Indicators

The Legislature’s key performance indicators derive primarily from its Charter-mandated and legislative
oversight duties, including but not limited: the annual budget adoption and subsequent review procedures,
standing committee meetings and regular Legislative sessions to monitor Erie County operations,
conducting research for resolutions considered for legislative actions on contracts, personnel changes,
appointments, local laws and other relevant matters, holding public hearings when required by statute and
other times to hear residents’ concerns on topics of interest, consider bonding resolutions and arranging for
the publication of the corresponding legal notices. Another major performance indicator is responsive
service provided to Erie County residents by the Legislative district offices, service that is also responsible to
the taxpayers.



During the 2010 fiscal year the Erie County Legislature estimates the following numbers of Key Workload
Activities to be provided to county residents:

Number of Legislative sessions 28
Number of monthly standing committee meetings 14
Budget preparation and budget monitoring meetings 36
Budgets reviewed and adopted 3
Public hearings, forums and informational meetings 24
Resolutions and/or communications researched

and considered for Legislative action 1,500
Local Laws researched and considered for

Legislative action 12
Number of Legislative district offices maintained 15

Number of Constituent requests received at the
15 Legislative offices 36,000

Through these key performance indicators, the Erie County Legislature is able to adequately provide for the
provision of all budgeted services to its residents in a timely and cost efficient manner.

Outcome Measures

The outcome measures for Erie County during 2010 will be the efficient and effective provision of services
to meet the needs of its residents, ensuing that public health and safety are protected, libraries and parks
remain open, roads are maintained and capital projects are approved that will preserve and maintain the
infrastructure of county owned buildings, roads and equipment.

Another major measure is the providing of answers and assistance to county residents who either call or-
visit the legislative district offices. This service is invaluable to residents who need to access federal, state
or county agencies for assistance, service or appropriate referral.

Performance Goals

The Erie County Legislature’s preeminent goal in 2010 is to adopt an annual budget that provides sufficient
appropriations to provide for the needs of its residents while maintaining fiscal stability and cost
containment.  Providing oversight and directing adjustments during 2010 concerning any budgetary
challenges is also a goal for the ensuing year. Addressing the concerns of constituents who call or visit the
legislative district offices and/or central office is a goal as well. The Legislature also continues to work
cooperatively with the state-created Erie County Fiscal Stability Authority.

In as much as the Legislature acts as the policy and administrative setting/oversight body for Erie County
government, this body works with the County Executive, other elected officials and county department heads
to ensure that the needs of the residents of Erie County are met.

These needs include providing social services, maintaining public health, mental health, emergency medical
services, other human services, services to children with special needs, youth services, senior services,
public safety and jail management, central police services, probation, maintenance of and snow removal
from all 1187 miles of county roads, veterans’ services, community and economic development planning and
implementation for county and local governments, residents and businesses, environmental compliance,
sewerage district operations and maintenance, parks and golf course operations, library services, grants
administration, along with all other administrative services required to be provided by the offices of the
County Executive, County Clerk, County Comptroller, Sheriff and District Attorney.



2010 Budget Estimate - Summary of Personal Services

Fund Center: 100 Job  CumentYear2000  — Ensuing Year 2010 -
Legislature Group . Salary No: Dept-Req No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1001010 Elected Officials
Full-time Positions
" 1 CHAIRMAN COUNTY LEGISLATURE 03 1 $52,589 1 $52,589 1 $52,589 1 $52,589
2 COUNTY LEGISLATOR (MAJORITY/MINORITY) 02 2 $95,176 2 $95,176 2 $95,176 2 $95,176
3 COUNTY LEGISLATOR 01 12 $511,056 12 $511,056 12 $511,056 12 $511,056
Total: 15 $658,821 15 $658,821 15 $658,821 15 $658,821
Cost Center 1003030  Majority
Full-time Positions
1 CLERK OF LEGISLATURE 16 1 $79,273 1 $81,641 1 $81,641 1 $81,641
2 SENIOR POLICY ANALYST 14 1 $57,830 1 $61,158 1 $61,158 1 $61,158
3 ADMINISTRATIVE LIAISON ASSISTANT LEG 13 1 $60,547 1 $60,780 1 $60,780 1 $60,780
4 SENIOR ADMINISTRATIVE ASSISTANT LEG 1" 1 $43,982 1 $45,393 1 $45,393 1 $45,393
5 SENIOR ADMIN CLERK (LEGISLATURE) 09 4 $146,283 4 $155,183 4 $155,183 4 $155,183
6 JUNIOR ADMINISTRATIVE ASSISTANT LEG 08 1 $39,959 1 $40,113 1 $40,113 1 $40,113
Total: 9 $427,874 9 $444,268 9 $444,268 9 $444,268
Part-time Positions
1 COUNSEL (LEGISLATURE) PT 56 1 $22,000 $44,000 $44,000 1 $44,000
2 EXECUTIVE ASSISTANT-LEGISLATURE (PT) 15 2 $50,000 2 $54,040 2 $54,040 2 $54,040
Total: 3 $72,000 3 $98,040 3 $98,040 3 $98,040
Regular Part-time Positions
1 SENIOR ADMIN CLERK (LEGISLATURE) RPT 09 1 $34,162 1 $23,189 1 $23,189 1 $23,189
2 SENIOR CLERK TYPIST (LEGISLATURE) RPT 04 1 $13,435 1 $13,933 1 $13,933 1 $13,933
Total: 2 $47,597 2 $37,122 2 $37,122 2 $37,122
Cost Center 1004040 Minority
Full-time Positions
1 LEGISLATIVE ASSISTANT 10 1 $46,592 1 $46,771 1 $46,771 1 $46,771
2 SENIOR ADMIN CLERK (LEGISLATURE) 09 1 $32,928 1 $37,246 1 $37,246 1 $37,246
Total: 2 379.520 2 $84,017 2 $84,017 2 $84,017
Part-time Positions
1 COUNSEL (LEGISLATURE) PT 56 1 $22,000 1 $32,000 1 $32,000 1 $32,000
Total! 1 $22,000 1 $32,000 1 $32,000 1 $32,000



2010 Budget Estimate - Summary of Personal Services

Fund Center: 100

Job Current Year 2009 cememmeressemaenneeeeeeeees ENSUING YeAr 2010 —eeemeseeemmonenccccannans
Legislature Group No: Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1005017 District Office Staff
Full-time Positions
1 ADMINISTRATIVE CLERK (LEGISLATURE) 07 10 $344,406 10 $352,310 10 $352,310 10 $352,310
Total: 10 $344,406 10 $352,310 10 $352,310 10 $352,310
Part-time Positions
1 ADMINISTRATIVE CLERK LEGISLATURE (PT) 07 5 $83,355 5 $83,355 5 $83,355 5 $83,355
2 SENIOR SECRETARIAL ASSISTANT LEG PT 06 1 $14,662 1 $14,662 1 $14,662 1 $14,662
Total: 6 $98,017 6 $98,017 6 $98,017 6 $98,017
Regular Part-time Positions
1 ADMINISTRATIVE ASSISTANT LEG RPT 10 $19,928 $21,046 1 $21,046 1 $21,046
2 ADMINISTRATIVE CLERK LEGISLATURE (RPT) 07 3 $52,644 3 $52,644 3 $52,644 3 $52,644
Total: 4 $72,572 4 $73,690 4 $73,690 4 $73,690
Eund Center Summary Totals
Full-time: 36  $1,510,621 36 $1,539,416 36 $1,539,416 36  $1,539,416
Part-time: 10 $192,017 10 $228,057 10 $228,057 10 $228,057
Regular Part-time: 6 $120,169 6 $110,812 6 $110,812 6 $110,812
Fund Center Totals: 52  $1,822,807 52 $1,878,285 52 $1,878,285 52  $1,878,285



COUNTY OF ERIE

Fund: 110
Department: Legislature
Fund Center: 100

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Appropriations ’ Actuals Adopted - Budget Request Recommendation Adopted
500000 Full Time - Salaries 1,460,064 1,497,419 1,497,419 1,539,416 1,539,416 1,539,416
500010 Part Time - Wages 155,022 191,139 191,139 228,057 228,057 228,057
500020 Regular PT - Wages 160,861 . 170,212 170,212 110,812 110,812 110,812
500300 shift Differential 2 - - - - -
500350 Other Employee Payments 120 - - - - -
501000 Overtime . 328 - - - - -
502000 Fringe Benefits 628,602 757,785 ’ 722, 785 757,785 847,058 847,058
505000 Office Supplies 22,797 26,248 26,248 26,248 26,248 26,248
506200 Maintenance & Repair 5,114 4,500 4,500 4,000 4,000 4,000
510200 Training And Education - 10,000 10,000 ) 10,000 10,000 10,000
515000 Utility Charges 11,693 43,750 42,971 35,000 35,000 35,000
516020 Professional Svcs Contracts & Fees 13,983 5,000 - 10,779 10,000 10,000 10,000
516030 Maintenance Contracts - 14,000 14,000 14,000 14,000 14,000
530000 Other Expenses 36,474 50,000 45,000 50,000 50,000 50,000
545000 Rental Charges 115,068 135,000 135,000 140,000 140,000 135,000
910600 ID Purchasing Services - - - - 914 914
910700 ID Fleet Services - - - - 581 581
912215 ID DPW Mail Srvs - - . - - 5,000 5,000
980000 ID DISS Services 151,349 194,156 169,456 194,156 104,534 R 104,534

Total Appropriations 2,761,477 3,099,209 3,039,509 3,119,474 3,125,620 3,120,620

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Revenues Actuals Adopted Budget Request Recommendation Adopted
423000 Refunds Of Prior Years Expenses 29,871 - - - - -
466000 Miscellaneous Receipts 241 - - - - -

Total Revenues 30,112 - - - - -




COUNTY EXECUTIVE

TAXPAYERS
|
COUNTY EXECUTIVE
CHRIS COLLINS
DEPUTY
COUNTY EXECUTIVE
[ |
SIX SIGMA REAL ESTATE
EXECUTIVE STAFF
INTERGOVERNMENTAL
COMMUNICATIONS CONSTITUENT SERVICES AFFAIRS
2008 2009 2009 2010
COUNTY EXECUTIVE Actual Adopted Adjusted Adopted

Personal Services 790,110 906,811 848,811 898,047
Other 88,899 165,988 134,888 84,210
Total Appropriation 879,009 1,072,799 983,699 982,257
Revenue 0 0 [¢] 0
County Share 879,009 1,072,799 983,699 982,257



DESCRIPTION

The County Executive is the elected chief executive officer and administrative head of Erie County
government. The County Executive develops financial and administrative policies, proposes legislation to
the Erie County Legislature, appoints department heads and coordinates the management of all county
departments. Members of governing boards, advisory boards and task forces are also appointed by the
County Executive. The County Executive represents Erie County to local, state and federal governments
and at public events. These responsibilities are fulfilled by a Deputy County Executive and executive staff,
pursuant to the laws of the State of New York, the Erie County Charter, and the Administrative Code.

EXECUTIVE STAFF

Program Description

The Executive Staff is responsible for the day-to-day operation of the County Executive’s office. Various
tasks assigned to the Executive Staff include managing the County Executive’s public schedule, briefing the
County Executive on various public policy issues, and crafting legislative policy initiatives in conjunction with
the County Executive’'s directives. The Executive Staff also handles the intake of calls for Erie County,
acting as switchboard, consumer protection office and operator.

The County Executive’s Executive Staff is also responsible for the operation of the Communications,
Constituent Relations and Intergovernmental Affairs divisions of the department. Their duties and
responsibilities have been described in detail further in the department’s narrative.

In addition to the everyday duties completed to keep the County Executive’s office running, the Executive
Staff often takes on special projects that the County Executive deems important to the resurgence of Erie
County. To this end, the County Executive’'s Executive Staff has been tasked with coordinating both the
County Executive’s Council on Economic Development as well as the Buffalo and Erie County Rare Books
Commission.

The Council on Economic Development was created to bring together the various economic development
agencies and groups throughout Erie County. While most members have had individual contact with one
another, they have not been brought together to form a collective group before the Council was created.
This group meets quarterly to discuss various aspects of the County Executive’s economic development
plan, providing insights and opinions on how best to execute it.

The Buffalo and Erie County Rare Books Commission is currently developing recommendations for the
County Executive regarding our wealth of historical and cultural resources within the Buffalo and Erie County
Library system. The works contained within the rare books collection are unsurpassed by any other area
collection. The Commission is charged with planning how to best leverage the collection into a major draw
for tourism.

The Executive Staff is also responsible for ensuring the tasks within Erie County’s Road to a Bright Future
are implemented by various county departments such as Environment and Planning. The Road to a Bright
Future was drafted by the County Executive and the Executive Staff, and presented as a road map to the
economic resurgence of Erie County. The tasks laid out within it form an action plan to realize the vision for
Erie County - Erie County will be a world-class community where people want to live, businesses want to
locate and tourists want to visit.

The Road to a Bright Future was presented to Erie County'’s residents during the annual State of the County
Address. The Executive Staff handles all aspects of this yearly address, from finding and preparing a
location, managing the media surrounding the speech, and working with the County Executive to craft the
address itself. The Executive Staff is responsible for the implementation of the various policy initiatives laid
out by the County Executive during the speech, as well as follow up on those programs for next year's
address. This yearly address is the culmination of the year's work by county departments, and a preview as
to what the coming year will bring.



Program and Service Objectives

It is the job of the Executive Staff to ensure the County Executive's office is run effectively and efficiently.
The staff strives to maintain an open flow of communication to all levels of county government, as well as
local municipalities and federal and state government officials. The Executive Staff also serves to assist the
- taxpayers and constituents of Erie County with various issues that require governmental intervention.

Top Priorities for 2010

Continue bringing together the various economic development organizations throughout Erie County for
a community wide conversation on economic development initiatives through the County Executive’s
Council on Economic Development.

e Continue to direct the Department of Environment and Planning in their implementation in the ten key
areas of economic development as laid out in the Road to a Bright Future.

e Promote our regions historical treasures through the work of the Buffalo & Erie County Rare Books
Commission.

CONSTITUENT RELATIONS

Program Description

The Constituent Relations Division of the County Executive’s office ensures communication exists between
the County Executive and the taxpayers of Erie County that rely on the office’s help. This division is the first
point of contact between Erie County’s residents and the County Executive’s office.

The division is responsible for answering constituent calls, letters and emails that are received by the County
Executive’s office. This correspondence is answered by the Director of Constituent Relations, who either
handles the response, refers it to the county department it concerns, or forwards it to the appropriate elected
official whom the matter may involve.

When correspondence involves one or more of the county departments which report to the County
Executive, the Director works with the department to answer the constituents concerns. This allows for the
constituent to receive the best possible answer to their problem. It also allows the Director to stay informed
on any departmental issues that are currently affecting Erie County's residents. Occasionally, a letter is
directly referred to a department's commissioner or director. In this case, the Director of Constituent
Relations maintains constant contact with the department head to reach a speedy resolution to the
constituent's concerns.

Often, constituents prefer to meet directly with the County Executive’s office. When the County Executives
schedule does not permit this, the Director of Constituent Relations fills that void. The results of these
meetings are shared with the Executive Staff and County Executive, so the office may be aware of what
concerns exist in the community and to proactively address issues as they arise.

Program and Service Objectives

Ensure proper and effective communication between the Office of the County Executive and Erie County
residents. The division provides Erie County Taxpayers with all available support from county government
that may be needed. The Director works to connect Erie County residents with the governmental authorities
most equipped to handle their concems.

Top Priorities for 2010
Increase response time on constituent calls, emails or letters.
¢ Increase the amount of community outreach performed by the Office of the County Executive with
proclamations and citations.
* Work more cohesively with other county departments and other government entities to increase the
- level of information provided to constituents.
e Maximize the use of www.erie.gov/exec as a primary constituent relation tool.
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INTERGOVERNMENTAL AFFAIRS

Program Description

The Division of Intergovernmental Affairs was fashioned to satisfy the need for greater communication
between Erie County and other municipalities, governments and elected officials. The Director of
Intergovernmental Affairs is tasked with managing the County Executive's relationship with these entities
and officials. These entities include all executive branches of government, Congress, the New York State
Senate and Assembly, the Erie County Legislature and the municipalities within Erie County.

For the purposes of conducting county business, the Director serves as the County Executive’s liaison to the
Erie County Legislature. In that capacity, the Director attends hearings, committee meetings, and sessions
of the Legislature on behalf of the County Executive in order to secure constant communication between the
Executive and Legislative branches of govemment. The Division of Intergovernmental Affairs is also
responsible for drafting the local laws and resolutions that are submitted to the Erie County Legislature by
the County Executive.

The Director of Intergovernmental Affairs serves as the County Executive’s representative to a number of
municipal government associations such as the Erie County Association of Governments, and the New York
State Association of Counties. The Director also serves as the County Executive’s representative on the
Capital Projects Committee. This committee is required by the Erie County Charter to evaluate and
recommend the funding of long term capital projects.

The Division of Intergovernmental Affairs works closely with the 44 municipalities located within Erie County
on shared service agreements. The Director of the division meets with the various Supervisors and Mayors
of these municipalities to find resolutions to various issues they may be having with county government.
The Director also acts as liaison to the Towns and Villages on any County road, bridge or sewer issues that
occur within their jurisdiction.

To further the collaboration between Erie County and the municipalities located within the county, the
County Executive holds quarterly Mayors and Supervisors meetings. These meetings allow the County
Executive and the Mayors and Supervisors of the 44 municipalities in the County to have an open dialog on
shared issues affecting all levels of government. The Director of Intergovernmental Affairs works to
coordinate these meetings, set up a location, and craft an agenda. The director works with Erie County’s
various department heads and commissioners to present various county services that can be shared with
the municipalities at each meeting. The meetings aim to foster a spirit of collaboration and good will
between the County government and the municipal governments located within it.

The Director of Intergdvemmental Affairs also serves as the lobbyist on record for the County with the New
York State Commission on Public Integrity. The Director is responsible for filing the County Executive’s
lobbying report each month with this state authority.

Program and Service Objectives

Ensure proper communication channels exist between the County Executive, the administration and all other
governmental and municipal entities in Erie County.

Top Priorities for 2010
¢ Increase exposure and communication outreach efforts with local elected officials.

¢ Continue working towards a larger shared services program with the cities, towns and villages located
within Erie County.
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COMMUNICATIONS

Program Description

The Communications Division of the County Executive’s office is responsible for effectively communicating
with the residents of Erie County on a variety of issues in a number of formats. This division is tasked with
answering questions from print, electronic and internet based media regarding the County Executives’ office.
In addition to answering questions, the Communications Division also organizes press conference to
announce and detail new county polices, programs and initiatives.

The division is responsible for coordinating all county departmental communication which is not led by an
independently elected official. They act as an intermediary for all media questions posed to county
commissioners or department heads. This division also works to coordinate and manage press conferences
held by county departments in which the County Executive does not take part.

The Division of Communications is also tasked with preparing content for Erie County’s official government
website (www.erie.gov). The county website is just one of many concentrated efforts by the County
Executive to increase transparency and better inform the public about how their tax dollars are being spent.

The Communications Division also publishes monthly employee and taxpayer newsletters. These
informative newsletters are available on the County’s public website for residents to view and the internal
intranet for all county employees. Each issue contains news and information on current happenings in both
county government and Erie County as a whole. The newsletters are yet another step taken by the County
Executive and the Communications Division to maintain transparency within government.

The Communications Division works in collaboration with Fox TV to produce the bi-monthly “Our Road to a
Bright Future™ TV show, hosted by the County Executive. This unique public/private partnership allows the
County Executive to promote all that Erie County has to offer to both its residents and visitors.

Program and Service Objectives
Ensure proper and effective communication with the residents and employees of Erie County.

Top Priorities for 2010
Continue to develop new, timely and interactive methods of communicating with the residents and
taxpayers of Erie County.

e Work with the Department of Information and Support Services to improve the design and accessibility
of content on the official governmental website.

e Collaborate with Fox TV to produce more informative, positive episodes of “Our Road to a Bright
Future,” while continuing to portray Erie County in a positive light.

LEAN SIX SIGMA

Program Description

The Lean Six Sigma Division evaluates county departmental processes and procedures to determine the
most efficient and effective manner to use public funds by realizing cost savings and re-engineering of
county service delivery. Lean Six Sigma is a process improvement method for reducing variability,
increasing efficiency and eliminating waste. Lean Six Sigma teaches employees of Erie County how to be
effective problem solvers frained in advanced techniques and methodologies. Employees are trained and
must demonstrate through successful completion of projects the four high level component strategies of
Lean Six Sigma. These component strategies are: Philosophy component — breakthrough improvement
vs. continuous improvement; Tools component — complete process analyses including the use of Minitab as
a statistical software tool, Methodology component — structured approach to problem solving using DMAIC
(Define the project scope, Measure and collect data, Analyze the data, Improve based on the data and
Control the improvements by collecting data); and the Metrics component — proven process with effective
returns on investment.
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Program and Service Objectives

Continue to review all departmental processes on an ongoing basis and evaluate both service delivery and
process performance metrics. Under the jurisdiction of the County Executive, the division will lead and drive
waste out of targeted processes, reduce non-value added activities, and reduce variation between
departments in getting tasks completed. This division will maintain a database for projects, dollar savings,
tangible improvements, and number of employees trained/certified in Lean Six Sigma. This will be
incorporated into standard work procedures at the departmental level for sustainment.

Top Priorities for 2010

Train Green Belt Waves 4.0 and 5.0 for a total of 45 Green Belts.

Train additional 60 Yellow Belts to support Green Belt and other Lean Six Sigma efforts.

Train 3-5 Black Belts to support more complex scope project opportunities and mentor Green Belts.
Successfully accomplish targeted dollar savings goals for the various Lean Six Sigma Projects.

REAL ESTATE

Program Description

The Real Estate Division evaluates county owned and leased real estate to determine the most efficient and
effective manner to use public funds by realizing cost savings and re-engineering county space. The
utilization, quality and quantity of existing County space assignments will be conducted periodically. These
assessments will include inefficiencies associated with the design, location and maintenance of the space.

Program and Service Objectives

Continue to review owned and leased spaces to determine whether it is more efficient to relocate into a
county owned facility or lease from a third party. Utilize industry standard facility management practices in
order to improve efficiencies in county owned buildings.

Recommendations will be made for the appropriate allocation of space in County owned and leased
buildings. Approve required floor plan modifications and building renovations to ensure the proper design
and function of space.

Locate, negotiate, manage and monitor leasing contracts for County users under the jurisdiction of the
County Executive.

Top Priorities for 2010

e Continue to assess and re-engineer county space.
e  Utilize industry standard facility management practices to reduce costs.
e  Monitor operating expenses to ensure efficiency.
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GREEN BELT/YELLOW BELT TRAINING

PERFORMANCE BASED BUDGETING - 2009

DESIRED OUTCOME

Complete Wave 2 and Wave 3 Green Belt and Yellow Belt training. Successful Culture Change and
sustained project improvements.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: Erie County employees and residents

Goal: Sustain benefits of Wave 1 projects completed in 2008

Successfully complete nine Wave 2 Green Belt Projects, and twelve to fifteen Wave 1.1 projects in
2009. Complete Yellow Belt Training and implement “quick hits” program (75-100 opportunities) in
2009.

Outcome: Successfully sustained benefits from Wave 1 projects, savings estimated at
$2,025,406 for 2009. Wave 1.1 projects are in process. Yellow Belt training continues to be rolled
out. The Yellow Belt program evolved to support Green Belt projects rather than implement stand-
alone quick hits.

Internal Business: Implement a control program to ensure sustained improvements and
benefits from Six Sigma/Lean projects. Continued involvement throughout the process with the
Unions, Control Board and Legislature.

Goal: Develop Control program by 1* quarter and implement the control plan for Wave 2 Green
Belt and Wave 1.1 projects. Quarterly report-out to Unions, the Control Board, Legislature and the
Steering Committee (Commissioners).

Outcome: Control phase reporting has been implemented. Quarterly reports are provided to
ECFSA, Unions, Legislature, and Steering Committee. '

Innovation & Learning: Continue training and Culture Change in order to successfully
implement Lean Six Sigma within the County. Optimize relationships for training and project
support with outside providers.

Goal: Wave 2 - Nine Green Belts by 1% quarter. 248 Yellow Belt trained by 3™ Quarter 2009.
Wave 3 Green Belt Projects completed by 4" quarter. All County Leadership to be trained in the 12
Elements of Culture Change by 1* quarter 2009.

Outcome: Green Belt Waves 2 and 3 training completed. Additional Yellow Belts have been
trained and are supporting Green Belt teams. County Leadership was trained in Culture Change
Plan (January-April 2009). Culture Change plan to .all County employees will be rolled out by
October 31, 2009.

Financial: Through successful Lean Six Sigma implementation and project completion for 2009
achieve a significant savings across Erie County, excess of the $1.1 million savings from Wave 1
Green Belt Projects.
Goal: Wave 2 Projects Savings $900,000
Wave 3 Projects Savings $900,000
Yellow Belts (248) Projects Savings $620,000
Wave 1.1 Project Savings $940,000
Wave 2.1 Project Savings $640,000
Outcome: Wave 1 carryover to 2009 savings $2,025,406

Wave 2 2009 Savings $1,475,417

Wave 3 2009 Savings $ 323,280

Total 2009 Savings $3,824,103
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LEAN SIX SIGMA
PERFORMANCE BASED BUDGETING — 2010

DESIRED OUTCOME

Enhance project opportunities to include more cross-department collaboration and include outside service
providers where possible. Develop and foster relationships with other Government related entities
introducing Lean Six Sigma.

Sustain improvements from Green Belt Projects - Waves 1.0, 2.0, 3.0. Complete Green Belt Training for
Waves 4.0 and 5.0. Complete initial training and projects for 4 Black Belts. Execute Culture Change
Program following plan deployment in 2009.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: Erie County employees and residents
Goal: Sustain improvements from Green Belt Wave 1.1, 2.0 and 3.0 projects completed in 2009.
Complete training and projects for Green Belt Wave 4.0 and training for Wave 5.0. Continue new

project opportunities for Waves 1-3. Complete training for additional Yellow Belts. Complete
training and related projects for initial class of Black Belts.

Internal Business: Enhance Control Phase tracking to ensure Lean Six Sigma project
improvements are sustained.

Goal: Monthly meetings with internal Six Sigma Steering Committee (includes Union, Legislature,
and ECFSA representation) and external Advisory Group. Quarterly reports to Legislature and
ECFSA with project updates and related financial savings.

Innovation & Learning: Continue Lean Six Sigma training for Green Belts, Yellow Belts,
and Black Belts. Support Culture Change deployment and execution.
Goal: Wave 4.0 Green Belts trained by April, Wave 5.0 Green Belts by 4™ quarter. Initial Black

Belts trained by March. Additional Yellow Belts in 1* and 3™ quarters. Culture Change deployment
ongoing.

Financial: Through successful Lean Six Sigma implementation and project completion, achieve

savings of approximately $4-$5 million.
Goal: $100,000 per Green Belt project, $200,000+ per Black Belt project.
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2010 Budget Estimate - Summary of Personal Services

Fund Center: 10110 Jop  CumentYear2009  —m— .- Ensuing Year 2010
County Executive's Office Group o, Salary  No: Dept-Req  No: ExecRec No: Leg-Adopted Remarks
Cost Center 1011010 County Executive Office (Admin.)
Full-time Positions
1 COUNTY EXECUTIVE 60 1 $103428 1 $103428 1 $103428 1 $103428
2 DEPUTY COUNTY EXECUTIVE : 58 1 $114,109 1 s17.807 1 s17.897 1 $114443
3 SENIOR EXECUTIVE ASSISTANT-CE 16 2 $149951 2 $154532 2 $154532 2 $154532
4 SECRETARY, COUNTY EXECUTIVE 12 1 $53,695 1 $53,902 1. $53,902 1 $53,902
5 ADMINISTRATIVE ASSISTANT TO CHIEF STAFF 1M1 $40,354 1 $42,865 1 $42,865 1 $42,865
6 SENIOR EXECUTIVE ASSISTANT- COUNTY EX TR $51,272 1 $51,469 1 $51,469 1 $51,469
7 JUNIOR ADMINISTRATIVE CONSULTANT (CE) 09 1 $31,970 1 $36,160 1 $36,160 1 $36,160
8 SECRETARY, DEPUTY COUNTY EXECUTIVE 08 1 $34,449 1 $36,436 1 $36,436 1 $36,436
Total: 9  $579,228 9 $596,689 9 $596,689 9 $593235
Regular Part-time Positions
1 JUNIOR ADMINISTRATIVE CONSULTANT CE RPT 09 1 $32,105 1 $36,175 1 $36,175 1 $36,175
Total: 1 $32,105 1 $36,175 1 $36,175 1 $36,175
Eund Center Summary Totals
Full-time: 9  $579228 9  $596689 9  $596689 9  $593235
Regular Part-time: 1 $32,105 1 $36175 1 $36,175 1 $36,175
Fund Center Totals: 10  $611,333 10  $632,864 10  $632864 10  $629410
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Fund:

110

Department: County Executive's Office
Fund Center: 10110

COUNTY OF ERIE

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Request Recommendation Adopted '
500000 Full Time - Salaries 565,240 580,703 580,703 596,689 596,689 593,235

500010 Part Time - Wages 500 - - - - -
500020 Regular PT - Wages 28,498 36,175 36,175 36,175 36,175 36,175

500350 Other Employee Payments 2,000 - - - - -
502000 Fringe Benefits 193,872 289,933 231,933 270,537 270,537 268,637
505000 Office Supplies 5,405 10,000 10,000 10,000 10,000 10,000
510000 Local Mileage Reimbursement - 500 500 500 500 500
510100 Out Of Area Travel 1,371 9,000 9,000 9,000 9,000 9,000
510200 Training And Education 1,127 1,750 1,750 1,750 1,750 1,750
516020 Professional Svcs Contracts & Fees 3,057 15,000 14,500 15,000 15,000 15,000
516030 Maintenance Contracts - 300 300 300 300 300
530000 Other Expenses 5,322 9,000 9,000 9,000 9,000 9,000

561410 Lab & Technical Equipment - - 500 - - -
910600 ID Purchasing Services - - - 604 604 604
910700 ID Fleet Services - - - 969 969 969
912215 ID DPW Mail Srvs - - - 3,000 3,000 3,000
980000 ID DISS Services 72,617 120,438 89,338 34,087 34,087 34,087
Total Appropriations 879,009 1,072,799 983,699 987,611 987,611 982,257
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DIVISION OF BUDGET
AND
MANAGEMENT

COUNTY EXECUTIVE
DIVISION OF BUDGET &
MANAGEMENT
2008 2009 2009 2010
BUDGET AND MANAGEMENT Actual Adopted Adjusted . Adopted
Personal Services 639,517 861,374 782,374 854,186
Other ' 359,705 179,964 135,564 57,915
Total Appropriation 999,222 1,041,338 917,938 912,101
Revenue 276,706 0 [V 0
County Share 722,516 1,041,338 917,938 912,101
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DESCRIPTION

Duties performed by the Division of Budget and Management include preparation of the tentative operating
budget, and the capital budget; implementation and monitoring of adopted budgets; and coordination of
departmental communications with the County Legislature on all budget matters requiring legislative approval.

Other responsibilities include: preparing monthly budget monitoring reports in coordination with all county
departments; monitoring creation and filling of positions in accordance with budget appropriations, developing the
annual capital borrowing program; administering the audit response program; and conducting management
studies and special projects designed to assure effective budget and financial planning and administrative
efficiency. :

MISSION STATEMENT

The mission of the Division of Budget and Management is to ensure that the County’s budget is in balance and
that it allocates its resources in a manner that is consistent with the County's priorities and with the goals and
objectives of County departments.

The Division of Budget and Management accomplishes its mission through the strict adherence to established
and generally accepted financial policies and best practices.

Program and Service Objectives

. Develop an operating budget, grant budget, capital budget and multi-year financial plan which meet
the County Executive's fiscal, budgetary, service and management goals and guidelines.
. Monitor spending and revenue collection on a monthly basis and regularly process fiscal

transactions on behalf of County departments.

. Assure that appropriate, effective, and timely action is identified and recommended to address
budgetary or fiscal issues and impacts which occur as a result of changing circumstances.

. Provide the County Executive and other decision-makers with accurate data, analytical reviews or
studies and appropriate recommendations for the development of effective fiscal and policy
decisions.

Top Priorities for 2010

o  Work with departments to ensure that spending and revenue generation are meeting targets,
and that multi-year plan initiatives are being implemented.

Key Performance Indicators

Actual Estimated Estimated
2008 2009 2010

Number of annual tentative operating, capital and grant 3 - 3 3
budgets prepared and submitted to Legislature
Number of budget targets developed for departmental 57 57 57
request guidelines
Number of departmental budget requests reviewed and 57 57 57
tentative budgets prepared for executive approval
Number of vacancy control documents processed (F-77) 1904 1712 1700

Number of position control documents processed (B-100's) 705 625 625
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Number of Interdepartmental Bill charges posted:

. Non-DISS

DISS
Number of departmental vacancy control plans monitored

Number of departmental part-time, seasonal and temporary
position control plans monitored

Number of departmental overtime utilization plans monitored
Number of audit entrance and exit conferences attended

Number of audits and implementation plans reviewed and
submitted to County Executive

Number of Budget Monitoring Reports produced

Number of budget-related communications reviewed or
prepared for filing with the Erie County Legislature

Number of budget revision forms processed by budget staff
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STREAMLINING BUDGETARY FORMS
PERFORMANCE BASED BUDGETING - 2010

DESIRED OUTCOME

Uniformity of budgetary forms, eliminating paper records and utilizing SAP direct access and electronic
submission where possible. Automation of routine business processes and documented process flow.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: All County departments.
Goal: Increase efficiency by minimizing processing time for budget related entries.

Internal Business: Review all current processes and forms to identify opportunities for
improvement and efficiencies. Where possible, replace paper forms with electronic submission and
direct entry into SAP. Identify and document process flow to ensure that no steps are missed.

Goal: Implement new procedures to process budget adjustments and entries throughout the year.

Innovation & Learning: Review current processes and forms to identify areas where
improvements and efficiencies can be realized. Work with other departments to improve SAP
proficiency as it relates to budgetary entries.

Goal: Eliminate paper forms and improve reporting. Establish formal procedures and processes for all
forms where needed; including direct departmental recording in SAP, where appropriate. Train
appropriate staff in each department on procedures.

Financial: Maximize efficiency, decrease processing time, and enable quicker access to information.
Improvement in processing time and reduction in paper forms.

Goal: 15% reduction in staff time over current process.
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INTER-DEPARTMENTAL BILLINGS
PERFORMANCE BASED BUDGETING -2009

DESIRED OUTCOME

Effective and efficient method to record inter-departmental billing charges (ID Billing), with formal, consistent
processes for departments to follow that allow the County to identify and capture eligible expenses and optimize
reimbursement of costs.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: All County departments.

Goal: Ensure that departments are properly budgeting for, and billing, interdepartmental and
reimbursable expenses. Maximize reimbursement of all direct and indirect service costs.
Outcome: Standard methodology developed that met two requirements — easily understandable and
universally applicable.

Internal Business: Accurately capture and bill direct expenditures to appropriate
department/agency. Establish clear guidelines regarding types of billable expenses and calculation of
relative expenses per department. Establish and document procedures to record in SAP to avoid billing
errors or lack of billing.

Goal: Implement efficient ID Billing process throughout the County under the direction of Budgetand -
Management.

Outcome: Policy and procedures established and issued. Process was streamlined utilizing an
electronic spreadsheet developed for departments to transmit non-DISS billings to Budget Office.
Standard formula established for all departments to calculate their DISS charges. The Budget Office
assumed responsibility for all postings ensuring accuracy, proper accounting and oversight.

Innovation & Learning: Detailed cost analysis done at department level to identify accurate
billable costs for services utilized by other County departments.

Goal: Establish formal procedures and processes to identify costs, and record in SAP. Train
appropriate staff in each department on procedures.

Outcome: As part of the 2010 budget process, separate interdepartmental billing accounts
established to further breakdown costs —i.e., mail, purchasing and fleet. These budget lines, along with
all other ID bill lines, will be monitored against actuals in 2010 to further identify opportunity to capture
costs and maximize reimbursement.

Financial: Potential to increase billable revenue. Decrease amount of time staff spends tracking
inter-departmental bills. Minimize cost of doing business.

Goal: 25% reduction in staff time over current process.

Outcome: Interdepartmental financial postings are processed monthly and quarterly and are reflected
on the county pre-close reports so that departments can process applicable revenue reimbursementin a
timely manner. Process improvements increase efficiency in identifying charges resulting in more
efficient use of staff time. '
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2010 Budget Estimate - Summary of Personal Services

Fund Center: 10210 Job  CumentYear2009 - Ensuing Year 2010 —
Budget & Management Group o Salary No: Dept-Req No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1021010 Administration-Budget & Mgt.
Full-time Positions
1 DIRECTOR OF BUDGET AND MANAGEMENT 19 1 $118,993 1 $119,450 1 $119,450 1 $119,450
2 ADMINISTRATIVE ASSISTANT-COUNTY EXEC BUD 09 1 $32,928 1 $37,246 1 $37,246 1 $37,246
3 PRINCIPAL CLERK 06 1 $39,855 1 $40,008 1 $40,008 1 $40,008
Total: 3 $191,776 3 $196,704 3 $196,704 3 $196,704
Cost Center 1021020 Budget & Management
Full-time Positions
1 SENIOR BUDGET CONSULTANT 17 1 $75,618 1 $80,323 1 $80,323 1 $80,323
2 MANAGEMENT CONSULTANT (COUNTY EXECUTIVE) 15 1 $84,558 1 $84,883 1 $84,883 1 $84,883
3 MANAGEMENT CONSULTANT-CE 15 1 $56,884 1 $64,457 1 $64,457 1 $64,457
4 MANAGEMENT CONSULTANT -COUNTY EXECUTIVE 12 1 $47,241 1 $50,129 1 $50,129 1 $50,129
5 MANAGEMENT PROJECTS ANALYST 1" 1 $47,131 1 $48,630 1 $48,630 1 $48,630
6 SYSTEMS ACCOUNTANT-BUDGET . 1" 1 $60,152 1 $61,688 1 $61,688 1 $61,688
Total: 6 $371,584 6 $390,110 6 $390,110 6 $390,110
Regular Part-time Positions
1 MANAGEMENT CONSULTANT -CE RPT 12 0 $0 1 $30,000 1 $30,000 0 $0
Total: ] $0 1 $30,000 1 $30,000 0 $0
E Total
Full-time: 9 $563,360 9 $586,814 9 $586,814 9 $586,814
Regular Part-time: 0 $0 1 $30,000 1 $30,000 0 $0
Fund Center Totals: 9 $563,360 10 $616,814 10 $616,814 9 $586,814
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Fund:

110

Department: Budget and Management
Fund Center: 10210

COUNTY OF ERIE

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Req t dation Adopted
500000 Full Time - Salaries 473,452 579,237 579,237 586,814 586,814 586,814
500010 Part Time - Wages 89 - - - - -
500020 Regular PT - Wages - - - 30,000 30,000 -
500300 shift Differential 17 - - - - -
500350 Other Employee Payments - 900 900 900 900 900
501000 Overtime 918 2,000 2,000 2,000 2,000 2,000
502000 Fringe Benefits 165, 041 279,237 200,237 280,972 280,972 264,472
505000 Office Supplies 2,055 3,000 3,000 3,000 3,000 3,000
506200 Maintenance & Repair - 375 375 400 400 400
510000 Local Mileage Reimbursement - 100 100 100 100 100
510100 Out Of Area Travel ' 136 2,250 2,250 2,000 2,000 2,000
510200 Training And Education (80) 1,500 1,500 1,500 1,500 1,500
516020 Professional Svcs Contracts & Fees 150 9,125 9,125 9,000 9,000 9,000
516030 Maintenance Contracts 360 750 750 750 750 750
530000 Other Expenses 760 15,300 15,300 14,000 14,000 14,000
545000 Rental Charges 170 200 200 300 300 300
561410 Lab & Technical Equipment - 1,875 1,875 1,800 1,800 1,800
561420 Office Eqmt, Furniture & Pixtures 245 - - - - -
910600 ID Purchasing Services - - - 604 604 604
910700 ID Fleet Services - - - 500 500 500
912215 ID DPW Mail Srvs - - - 100 100 100
980000 ID DISS Services 355,910 145,489 101,089 23,861 23,861 23,861
Total Appropriations 999,223 1,041,338 917,938 958,601 958,601 912,101
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COMPTROLLER

VOTERS
COMPTROLLER
MARK C.
POLONCARZ
ACCOUNTING & AUDIT & CENTRAL REVENUE
COLLECTIONS REPORTING CONTROL ADMINISTRATION RECOVERY
2008 2009 2009 2010
COMPTROLLER Actual Adopted Adjusted Adopted
Personal Services 2,071,446 3,321,164 3,118,885 3,395,784
Other 916,411 1,102,165 741,385 426,880
Total Appropriation 3,887,857 4,423,329 3,860,270 3,822,664
Revenue 148,137 85,500 85,500 85,500
County Share 3,739,720 4,337,829 3,774,770 3,737,164
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DESCRIPTION

The Erie County Comptroller is the elected official responsible under Article 19 of the Erie County Charter and
Article 12 of the Administrative Code for performing the accounting, auditing, financial reporting and fiscal
functions of the County. The Comptroller is the Chief Accounting and Reporting Officer, Chief Auditing Officer
and Chief Fiscal Officer.

Changes to the Erie County Charter approved in a public referendum in November 2006 resulted in the Office of
Comptroller assuming responsibility for the collection of all account receivables, revenue recovery and centralized
accounting.

Accounting and Reporting: Under the direction of the Comptroller, the County’s official accounting records are
maintained and analyzed for propriety, consistency and compliance with legal requirements, policies, procedures
and Generally Accepted Accounting Principles (GAAP) applicable to governmental entities. Reports are provided
to the Legislature, County Executive and taxpayers regarding the fiscal condition of the County and the adequacy
of and compliance with the County's system of internal accounting controls.

As the Chief Accounting and Reporting Officer, the Comptroller’s responsibilities include maintaining the County's
computerized general ledger, records of appropriations, encumbrances, expenditures and revenues, and
preparing interim quarterly financial statements, annual financial statements and the Countywide Cdst Allocation
Plan. The Erie County Charter requires that the Comptroller prescribe accounting procedures to departments in
accordance with GAAP.

Auditing: Financial audits performed by the Division of Audit and Control are designed to ensure that assets are
safeguarded against unauthorized use or disposition; that transactions are executed in accordance with general
or specific authorization of the charter, code, relevant statutes or legislative resolution; and that all transactions
are properly recorded in accordance with GAAP. Management and performance audits are intended to measure
the efficiency of operations within departments. Special audits are conducted at the request of the County
Executive and the Legislature. The Division of Audit and Control also conducts special in-depth reviews on a’
range of issues and functions in County government.

Fiscal: As the Chief Fiscal Officer, the Comptroller oversees the fiscal affairs of the County. Primary functions
include the receipt and investment of County funds, disbursement of funds, structure and sale of notes to meet
the short-term cash needs of the County, and structure and sale of bonds for approved capital projects. The
Comptroller also provides investment services to several County officials who are responsible for maintaining their
own bank accounts. The Comptroller serves as the financial advisor and chief accountant to the Buffalo and Erie
County Public Library, which is a separate legal corporation. The Comptroller is responsible for payment of all
debt service and maintaining an agency fund and, as part of such responsibilities, serves as the banker for state,
county, and city courts.

Collections: Pursuant to the Charter Amendment Referendum, the Comptroller's Office has the responsibility for
the collection of all account receivables.

Revenue Recovery: Pursuant to the Charter Amendment Referendum, the Comptroller's Office has the
responsibility for the collection of bad debts due the County.

MISSION STATEMENT

To perform the accounting, auditing, reporting and fiscal functions of the County in accordance with Article 19 of
the Erie County Charter and Article 12 of the Administrative Code. Under the direction of the elected Comptroller,
the Comptroller's Office will maintain the official accounting records and prepare and distribute interim and annual
reports of the financial condition of the County perform audits to ensure that County assets are safeguarded
against unauthorized use or disposition; receive and invest County funds; structure and sell notes and bonds;
manage the collection and depositing of County property taxes and other County revenues; and initiate efforts to
collect on past due monies owed to the County.
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ACCOUNTING AND REPORTING

Program and Service Objectives

Develop and promulgate accounting policies, procedures and guidelines to all County departments and
organizations in accordance with GAAP.

Review, process and validate departmental accounting transactions for accruals, encumbrances,
expenditures and revenues, and assure transactions are in compliance with established policies and
procedures and within authorized appropriations.

Ensure reconciliation of each of the County's bank accounts.

Develop and provide timely, accurate and informative accounting reports to the County Executive,
Legislature and departments for managerial use and control.

Prepare the County's quarterly interim and annual financial statements, the annual financial report to the
New York State Comptroller, and other financial reports as required, and to assist the County's
consultant in preparation of the Countywide Cost Allocation Plan.

Optimize the income from investments.

The primary objectives of the investment program are as follows in order of importance: compliance
with legal requirements; safeguarding of principal; ensuring sufficient quuidity' and obtaining a
reasonable rate of return.

Make timely and accurate disbursement of all funds consistent with the best mterests of the County and
vendor requirements. .
Ensure the availability of cash resources as needed for the day-to-day operation of County government
and the completion of authorized capital projects.

Develop effective plans, policies and procedures for the borrowing and investment of funds in
compliance with New York State Law. _

Working with the County’s financial advisor, prepare all official statements for bond and note sales.
Coordinate all legal matters pertaining to borrowing with the County Attorney and the County's bond
counsel.

Evaluate various ﬁnancmg alternatives available to the County and structure financing plans to meet
County needs.

Identify and investigate questionable transactions uncovered in the pre-audit review of payment requests
submitted by departments.

Timely deposit all revenues received to improve the County’s cash flow.

Monitor the collection of County property taxes during the period in which collection and recording is a
mandated responsibility of local municipal tax receivers.

Maximize the receipt of tax revenues.

Properly process court orders requiring adjustments and corrections to outstanding property tax
amounts.

Working in conjunction with the Division of Information and Support Services, provide SAP support and
implementation to departments that are not utilizing SAP completely.

Maximize the recovery of revenue due to the County.

Top Priorities 2010

Work with Erie County Fiscal Stability Authority, the Administration and the Legislature to continue to
improve the County'’s financial condition and credit rating.

Work with the Administration and other departments and offices to efficiently operate and reduce the
cost of County government.

Continue to reorganize internal operations to ensure Charter and other legal obligations are met.
Continue to reduce the number of checks reconciled as the County employs more direct deposits and
debit cards for payments to vendors and support collection clients.

Continue high-level support of the SAP finance modules.

Review and refine the County’s business processes as configured in SAP.

Develop and refine year-end SAP reports to streamline the processes used to provide information to our
external auditors.

Aggressively collect revenues due to the County and initiate new revenue recovery initiatives.

As part of centralized accounting, eliminate all non SAP accounting systems.

Increase training of in-house staff in SAP procedures.

Continue the e-payables initiative and develop new banking processes, interfaces and relationships.
Streamline the depositing of County receipts.
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Implement a countywide electronic payments process for the acceptance of payments by credit or debit
card and electronic funds transfers or automated clearinghouse transactions.

Improve efficiency and leverage SAP investment.

Support the continued movement of offline financial, accounting and related processes and transactions
to SAP. :

Develop and implement innovative solutions to facilitate transaction and informational flow between the
County and its constituents: vendor/constituent/employee payments; general banking and payroll
payments; tax payments and fees; and liquidity management.

Reconcile and image archive/storage-expedite and close financial reporting with greater efficiency and
speed.

Working with departments, particularly the Department of Probation and Department of Real Property

Tax Services to maximize and increase amounts receivable and due to the County.

Key Performance Indicators

Actual Estimated Estimated
2008 2009 2010

Number of investments completed annually 3,045 3,060 3,100
Number of debt service payments 68 64 65
Number of cash flow schedules/analyses 65 65 65
Court and bail orders managed 1,011 1,000 1,000
Number of vendor and Senior Services PSA checks issued 40,282 45,953 46,063
Trust checks issued 3,281 3,250 3,250
Transactions validated 208,926 225,000 225,000
Number of checks reconciled 337,993 345,000 345,000
Number of daily, weekly, month-end and year-end reports 3,560 3,500 3,500
produced and distributed countywide
Percent of total current tax receivables collected 97.35% 97.35% 97.35%
Amount of delinquent taxes collected $11.7M $12.0M $12.0M
Numbér of court orders for property tax adjustments 375 375 375
reviewed and processed
Past due receivable accounts referred to Revenue 2,215 2,200 2,200
Recovery
Schedules/reports prepared for the County’s independent 56/20 56/20 56/20

auditors
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Outcome Measures

Actual Estimated Estimated
2008 2009 2010
Years in which GFOA's Certificate of Achievement for 19 20 21
Excellence in Financial Reporting from the Government
Finance Officers Association of the United States and
Canada is earned
Consecutive years with non-qualified opinion on the annual 22 23 24
financial statements '
AUDIT AND CONTROL
Objectives
e Conduct financial and compliance audits of records and accounts and management and performance

Top Pr

Key Performance Indicators

audits of County departments, in accordance with the provisions of the Erie County Charter,
Administrative Code and Generally Accepted Government Auditing Standards (GAGAS), and submit
audit reports to the Legislature and County Executive.

Conduct special in-depth reviews of a range of issues and functions in County government.

Investigate and if necessary, act on all reports concerning possible waste, fraud or abuse in County
government.

iorities 2010

Continue to increase the number and scope and range of audits and special in-depth reviews of County
government. .

Continue to rapidly respond to and investigate all “whistieblower™-type complaints and allegations
concerning possible waste, fraud or abuse in County government.

Through the new whistleblower reporting mechanisms, encourage the reporting of potential waste, fraud
or abuse and develop new response processes to address such reporting.

Pursue the recruitment of new career auditor positions and personnel to buttress the Division of Audit
and Control and ensure audit continuity.

Actual Estimated Estimated

2008 2009 2010

Number of financial and compliance audits and/or 1 12 14
management reviews performed and reports issued

Number of whistleblower complaints investigated 108 120 160
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2010 Budget Esti -S y of P | Services

Fund Center: 11200 Job Current Year 2009 seesacmeseeoscanencaeaaeeee- ENsuing Year 2010 -—-
Comptroller’s Office Group o Salary No: Dept-Req No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1120010 Administration - Comptroller
Full-time Positions
1 COUNTY COMPTROLLER 50 1 $80,615 1 $80,615 1 $80,615 1 $80,615
2 DEPUTY COMPTROLLER 18 1 $85,005 1 $90,302 1 $90,302 1 $90,302
3 ASSOCIATE DEPUTY COMPTROLLER 16 1 $79,273 1 $83,677 1 $83,677 1 $83,677
4 SECRETARY, COMPTROLLER 08 1 $34,449 1 $36,436 1 $36,436 1 $36,436
Total: 4 $279,342 4 $291,030 4 $291,030 o $291,030
Cost Center 1120020 Accounting
Full-time Positions
1 DIRECTOR OF ACCOUNTING SERVICES 16 1 $91,570 1 $93,987 1 $93,987 1 $93,987
2 DIRECTOR OF GRANT ACCOUNTING SERVICES 16 1 $93,627 1 $93,987 1 $93,987 1 $93,987
3 CHIEF OF ACCOUNTING SERVICES 15 1 $84,558 1 $84,883 1 $84,883 1 $84,883
4 SENIOR ACCOUNTING ANALYST 13 3 $215,277 3 $219,291 3 $219,291 3 $219,291
5 ACCOUNTING ANALYST 1" 1 $61,452 1 $61,688 1 $61,688 1 $61,688
6 SYSTEMS ACCOUNTANT 11 3 $147,863 3 $153,712 3 $153,712 3 $153,712
7 SUPVDATAPRCTCL 10 1 $55,952 1 $56,167 1 $56,167 1 $56,167
8 ADMINISTRATIVE CLERK o7 1 $34,228 1 $36,060 1 $36,060 1 $36,060
9 CHIEF ACCOUNT CLERK : o7 1 $41,126 1 $41,284 1 $41,284 1 $41,284
10 JUNIOR ACCOUNTANT 07 1 $32,537 1 $32,663 1 $32,663 1 $32,663
11 PRINCIPAL CLERK 06 1 $39,855 1 $40,008 1 $40,008 1 $40,008
12 DATA PROCESSING CONTROL CLERK 05 2 $72,114 2 $72,390 2 $72,3%0 2 $72,390
13 ACCOUNT CLERK-TYPIST 04 3 $83,750 3 $88,330 3 $88,330 3 $88,330
14 SENIOR CLERK-TYPIST 04 1 $31,462 1 $31,583 1 $31,583 1 $31,583
Total: 21 $1,085,371 21 $1,106,033 21 $1,106,033 21 $1,106,033
Cost Center 1120030 Audit and Control
Full-time Positions
1 DEPUTY COMPTROLLER 17 1 $91,466 1 $91,818 1 $91,818 1 $91,818
2 SENIOR ACCOUNTING ANALYST 13 1 $72,817 1 $73,097 1 $73,097 1 $73,097
3 SENIOR AUDITOR 13 1 $72,817 1 $73,097 1 $73,097 1 $73,097
4 STAFF AUDITOR 1 3 $166,145 3 $169,383 3 $169,383 3 $169,383
5 ACCOUNTANT AUDITOR 09 2 $83,924 2 $84,246 2 $84,246 2 $84,246
Total: 8 $487,169 8 $491,641 8 $491,641 8 $491,641
Cost Center 1120040 Revenue Recovery
Full-time Positions
1 ASSISTANT DIRECTOR OF REVENUE RECOVERY 1 1 $56,252 1 $56,468 1 $56,468 1 $56,468
2 BILLING COLLECTIONS SPECIALIST 10 1 $61,137 1 $52,534 1 $52,534 1 $52,534
3 SENIOR BILLING ACCOUNT CLERK 08 0 $0 1 $35,072 0 $0 1 $35,072 New
4 BILLING ACCOUNT CLERK 06 1 $33,078 o] $0 1 $34,584 0 $0 Delete
5 BILLING ACCOUNT CLERK 06 1 $37,461 1 $37,605 1 $37,605 1 $37,605
Total: 4 $177,928 4 $181,679 4 $181,191 4 $181,679
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2010 Budget Estimate - Summary of Personal Services

Fund Center: 11200 Job  Current Year 2009 Ensuing Year 2010 S
Comptroller’s Office Group . Salary No: Dept-Req No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1120050 Collections
Full-time Positions
1 SUPERVISING ACCOUNTANT 1 1 $56,252 1 $56,468 1 $56,468 1 $56,468
2 JUNIOR TAX ACCOUNTANT 09 1 $39,759 1 $42,125 1 $42,125 1 $42,125
3 SENIOR CASHIER 07 2 $87,760 2 $88,096 2 $88,096 2 $88,096
4 DATA PROCESSING CONTROL CLERK 05 1 $33,517 1 $33,646 1 $33,646 1 $33,646
Total: 5 $217,288 5 $220,335 5 $220,335 5 $220,335
Fund Center Summary Totals
Full-time: 42 $2,247,098 42 $2,290,718 42 $2,290,230 42 $2,290,718
Fund Center Totals: 42 $2,247,098 42 $2,290,718 42 $2,290,230 42 $2,290,718
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Fund: 110
Department: Comptroller
Fund Center: 11200

COUNTY OF ERIE

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 2,160,075 2,284,158 2,284,158 2,290,718 2,290,230 2,290,718
500020 Regular PT - Wages 17 - - - - -
500330 Holiday Worked 1,523 1,800 1,800 1,800 1,800 1,800
500350 Other Employee Payments 5,300 2,500 2,500 2,500 2,500 2,500
501000 Overtime 764 2,000 2,000 500 500 500
502000 ‘Fringe Benefits 803,766 1,030,706 828,427 1,030,706 1,099,998 1,100,266
505000 Office Supplies 13,639 15,000 15,000 12,000 12,000 12,000
506200 Maintenance & Repair 1,426 1,300 1,300 800 800 800
510100 Out Of Area Travel 865 2,000 2,000 1,000 1,000 1,000
510200 Training And Education 7,379 10,000 10,000 7,000 7,000 7,000
516020 Professional Svcs Contracts & Fees 463,664 415,850 415,850 415,850 415,850 415,850
516030 Maintenance Contracts 1,816 5,300 5,300 3,300 3,300 3,300
516090 Risk Assessment Comptroller - - - 250,000 - -
530000 Other Expenses 1,069 2,000 2,000 500 500 500
910600 ID Purchasing Services - - - - 5,037 5,037
910700 ID Fleet Services - - - - 194 194
911200 ID Comptroller's Office Services (100,684) (107,825) (107,825) (113, 200) (113,200) (113,200)
912215 ID DPW Mail Srvs - - - - 3,500 3,500
980000 ID DISS Services 527,237 758,540 397,760 758,540 90,899 90,899

Tot:al Appropriations © 3,887,856 4,423,329 3,860,270 4,662,014 3,821,908 3,822,664

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Revenues Actuals Adopted Budget Request Recommendation Adopted
409020 Miscellaneous State Aid 250 - - - - -
415050 Treasurer Fees 93,671 50,000 50,000 50,000 50,000 50,000
466000 Miscellaneous Receipts 52,833 35,000 35,000 35,000 35,000 35,000
466010 NSF Check Fees 1,382 500 500 500 500 500

Total Revenues 148,136 85,500 85,500 85,500 85,500 85,500
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DEPARTMENT OF REAL

PROPERTY
TAX SERVICES

COUNTY
EXECUTIVE
DEPARTMENT
OF
REAL PROPERTY
TAX SERVICES
[ H
TAX PREPARATION & TAX MAPPINGITITLE SEARCH COLLECTION
ADMINISTRATION
REAL PROPERTY 2008 2009 2009 2010
TAX SERVICES Actual ) Adopted Adjusted Adopted
Personal Services 769,962 855,453 812,117 817,938
Other 262,306 640,800 450,800 236,433
Total Appropriation 1,032,268 1,496,253 1,262,917 1,054,371
Revenue 253,637 189,500 189.500 178.500
County Share 778,632 1,306,753 1,073,417 875,871
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DESCRIPTION

The Department of Real Property Tax Services has three primary service areas: Real Property Tax
Preparation Administration; Real Property Tax Mapping and Title Searching; and Collection of the City of
Buffalo’s current county taxes and the collection of countywide delinquent tax liens.

MISSION STATEMENT

To ensure the equitable spread of real property taxes across Erie County and to assist the local assessment

community in maintaining up to date real property tax maps and assessment data and to maximize the
collection of real property tax dollars.

REAL PROPERTY TAX PREPARATION AND ADMINISTRATION

Program Description

This area maintains 28 real property databases containing assessment information on all 367,000 parcels in
Erie County. These files are used to produce equitable and accurate tax rolls for county/town, village and
school tax collection, pursuant to New York State Real Property Tax Law and the Erie County Tax Act.

The direct customers of this department include assessors, tax receivers and budget officers for all
municipalities as well as school district administrators and village clerks. Within county government, this
department supports the County Executive and Budget office by providing projection and analysis of taxable
real property values used to calculate and spread county taxes.

Correction of errors to assessment and tax rolls are received by the Director and referred to the Legislature for
approval. When appropriate, refunds or amended tax bills are issued.

Education of the assessment community is another component of this office. The Director is certified by the
New York State Office of Real Property Services as an instructor and conducts mandated annual Board of
Assessment Review training sessions.

An annual report book containing each jurisdictions tax rates and levy information is produced and distributed
by this office.

Program and Service Objectives
o Ensure the timely, accurate and efficient production of real property assessment rolls, tax rolls and
tax bills. Advise and assist officers of local municipalities in understanding the complexities of the
real property assessment and tax levy process.

Top Priorities for 2010

e Final implementation of a standard tax bill format that delineates county tax from town tax.
Continued use of a standard Village and School tax bill on letter size paper.

e Standardizing the format in which the department will accept assessment and budget information that
is required to generate tax rolls and tax bills for all municipalities. To that end, staff has developed a
check list for 2010 of budget data needed from the towns, villages and schools which resuilts in better
communication between our office and our customers. Towns, villages and schools will continue to
be responsible for signing off on the tax rates prior to printing of the tax bills.

e Reduce repetitive input of the same data that is used for a variety of different purposes. Creating a

platform that would allow data to be entered once and then extracted as needed for specific uses
would greatly improve efficiency.
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Key Performance Indicators

Actual Estimated Estimated

2008 2009 2010
Number of tax bills prepared yearly 662,152 663,335 664,000
Number of Corrections of errors reviewed and processed 332 - 320 320
Number of county owned properties returned to the tax rolls 25 15 15

Outcome Measures
e Length of time to process each tax roll
¢ Identify cause and impact of reworks required to generate a tax roll

Cost per Service Unit Output
e  $.67 to produce each real property tax bill

Performance Goals
o Prepare a common data warehouse of commercial sales information to share with the assessment
community county-wide.

REAL PROPERTY TAX MAPPING/TITLE SEARCH

Program Description

Pursuant to the Rules and Regulations of the New York State Office of Real Property (Part 189), County Real
Property Tax departments are mandated to maintain and update tax maps used for assessment purposes for
all municipal corporations.

Tax map technicians are charged with surveying parcels and establishing, verifying, and maintaining a
network of geographic coordinates and legal markers for tax mapping reference purposes, which result in the
updating of tax maps. Erie County tax maps have been maintained digitally since 1997, forming the base for
the Erie County Geographic Information System (GIS).

The Title Searcher interprets and sorts real property sales and title documents recorded by and received from
the County Clerk's office. Any errors identified in the legal description of the property must be reconciled
before the documents can be further processed and forwarded to local assessors, the state, and tax map
technicians.

Program and Service Objectives

e Provide accurate and timely tax map information that captures the transfer of real property that has
resulted in or one or more lots being subdivided or merged.

e Notify assessors of the real property transfer activity, recorded in the County Clerk's office, for their
jurisdictions.

Top Priorities for 2010
Real Property and Environment and Planning have applied for an efficiency grant to convert grid
coordinates from NAD27, a format established from a manual survey of the continent in 1927, to the
current satellite image based system developed in 1983.

e Update the current mapping software that will allow tax mapping to operate in a consistent GIS

environment utilized by the Erie County Department of Environment and Planning, once again this is
part of a joint application for an efficiency grant.
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e Commence a town by town review of all tax map key changes and reconcile the descriptions so all
data between the County and towns is accurate.

Key Performance Indicators

Actual Estimated Estimated
2008 2009 2010
Number of transfers of real property 23,868 20,550 20,500
Number of tax map revisions 6,444 6,250 6,000
Number of mismatched key changes to tax map 0 0 TBD

Outcome Measures

¢ Quantify the number of towns and cities that can utilize a digital transfer of tax map data which will
result in real dollar savings by reducing the cost of paper and toner for the plotters.

¢ Reduce the number of mismatched key changes between the county, towns and cities.

Cost per Service Unit Output Actual Estimated Estimated
2008 2009 2010

Number of real property transfers reviewed

and map changes made per Tax Map Technician. $7.55 $7.60 $7.25

Performance Goals

e Tax Map Technicians will run a mismatch report and to identify and quantify the total parcéls that
need review and estimate the amount of time needed to correct the data.

e Survey the towns and cities for the purpose of eliminating the plotting of paper maps and transfer ‘
new GIS map data electronically.

e Train Tax Map Technicians on new GIS mapping and conversion tools so that processing time is
reduced and maps made compatible for use in Erie County GIS.

COLLECTION OF DELINQUENT REAL PROPERTY TAX

Program Description

The Erie County Tax Certificate Corporation is the custodian of tax lien certificates issued prior to 2006. The
Department of Real Property Tax Services as of June 1, 2008 became the sole custodian for the collection of
delinquent real property taxes for the years 2006 to present.

Program and Service Objectives
e Maximize and monitor the collection and receipt of current and delinquent County property tax

revenues while individual municipal jurisdictions collect on behalf of the County.
o  Work closely with the Comptroller's Office to ensure that municipal jurisdictions remit payments to the
County in a timely manner.

Top Priorities for 2010

¢ Finalize the tax enforcement strategy necessary to maximize the collection of delinquent taxes.
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e Collect 2010 county tax for City of Buffalo and county-wide delinquent taxes though our web-based E
GOVERN payment option.

¢ Go live with point of sale credit card machines at the cashier windows.

Key Performance Indicators

Actual Estimated Estimated

2008 2009 2010
Percent of total current receivables collected 97.2 97.5 97.5
Number of tax account records maintained 367,707 368,100 368,500
Track traffic hits on the on line website 0 19,000 30,000
Track reduction in phone and facsimile inquiries 0 0 TBD

Outcome Measures

e Track taxpayer and vendor phone calls before and after implementation of on-line information system
(i.e.: wait time, call volume).

Performance Goals
e Increase the repayment rate of delinquent property taxes which will improve the county’s cash flow.

o Decrease the wait time and volume of customers who call to obtain the status of payment or non-
payment of real property taxes by directing customers to the web based information system.
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COLLECTION OF DELINQUENT REAL PROPERTY TAX
PERFORMANCE BASED BUDGETING - 2009
DESIRED OUTCOME

Implement the on-line property tax website that details property tax and payment information. The website will
cut down the telephone and facsimile inquiries that current staff assists with.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: Taxpayers, Banks, Legal Community and Local Municipal Corporations. Survey to
measure customer satisfaction.
Goal: Increase customer satisfaction and reduce complaints of inability to make contact with Real
Property Tax Service information.
Outcome: Customer survey indicated that an overwhelming 95% of respondents would prefer to

use an online tax information and payment system in lieu of the current tax phone line for handing
their inquiries.

Internal Business: Measure the number of delinquent tax phone Inquiries on a quarterly basis.
Review number of rings, and average hold time.

Goal: Reduce the hold time by 10%.

Outcome: In comparing two periods, July — December 2008 and January — June 2009, key
performance indicators showed significant improvements were made in customer contact with our tax
information line. Maximum daily wait times were reduced by 42% and the average daily call length
went from 2 minutes 39 seconds to 1 minute 27 seconds. By reducing wait times, we were able to
increase the number of calls successfully answered from 12,487 to 15,164, or by 21%.

Innovation & Learning: Educate the 3.5 staff assigned to the Tax enforcement unit on the
web-based property tax information system by the 2™ quarter of 2009.

Goal: Go live with on-line system buy the 3" quarter of 2009 and to develop a cost per phone call,
versus the cost of a customer utilizing the on-line system.

Outcome: Projected New Launch Date is_January 1, 2010

Financial: Measure county collection of current year and delinquent tax dollars as follows:

ColectionFor ~ Period 2008 009 08 vs 09
g:‘t;‘f)‘;‘;l fialo Jan 1 - Aug 31 29,374,182.89 29,873,497.56 $  499,314.67
gﬁfs‘i’g; ‘C{f;’ July 1 - Aug 31 2,795,911.03 3,283,815.26 $  487,904.23
N ﬁ‘ﬂ;’;gi‘;;‘i‘ﬁes Jan 1 - Aug 31 6,388,429.12 9,837,585.63 $ 2,049,156.51
Total 39,060,531.04 42,996,907.45 $ 3,936,376.41

For 2009, coliection of delinquent taxes is up $2.9 million over the same period for 2008.

Goal: Develop a cost per phone call, versus the cost of a customer utilizing the on-line system.
Outcome: Evaluate after implementation.

Full/Part time Wages $104,034
Office Supplies 1,000
Legal Notice Publication 25,000
ID DISS Services 50,000

TOTAL $180,034
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COST OF TAX MAPPING UNIT
PERFORMANCE BASED BUDGETING - 2010

DESIRED OUTCOME

Reduce our customer’s reliance on paper maps and move toward delivery of tax map information through the
use of a digital file provided to the local assessment community.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: Taxpayers, Banks, Legal Community and Local Municipal Corporations. Survey to
measure customer satisfaction with the available formats for using tax maps.
Goal: Measure the survey results and develop a project plan for the second half of 2010.

Internal Business: Measure the number of requests for paper plotted tax maps. These maps
require paper sized 24’ x 36 inch on rolls.

Goal: Reduce the total number of paper maps plotted and printed and move toward delivery of
services through a GIS web based environment.

Innovation & Learning: Educate the 4 staff assigned to the Tax Mapping on new GIS
software anticipated to be provided by the benefit of an Efficiency Grant provided by the ECFSA.
Goal: Utilize the ECFSA grant funds to update software and provide training to the staff.
Reduce the need for one tax map technician saving real dollars by becoming for efficient.

Financial: Measure total requests for paper maps. Reduce paper and ink costs which would
eliminate one plotter while also saving on maintenance costs. Implementation of the new software
would eliminate one vacant tax map technician position with an estimated savings of $30,000.

Goal: Save 10% of paper, ink supplies; move toward an on-line user friendly deliverable to our
customers.

Wages $ 148,145
Office Supplies 4,500
TOTAL $152,645
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2010 Budget Estimate - Summary of Personal Services

Fund Center: m Job Current Year 2009 Ensuing Year 2010 e —
Department of Real Property Tax Group o Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1111010 Real Property Tax
Full-time Positions
1 DIRECTOR OF REAL PROPERTY TAX SERVICES 17 1 $95,990 1 $96,359 1 $96,359 1 $96,359
2 CHIEF DATA TAX CLERK 12 1 $53,512 1 $56,604 1 $56,604 1 $56,604
3 REAL PROPERTY SYSTEM COORDINATOR 09 1 $35,287 1 $39,912 1 $39,912 1 $39,912
4 SECRETARY TO DIRECTOR REAL PROP TAX SER 09 1 $44,306 1 $45,516 1 $45,516 1 $45,516
5 SENIOR TAX MAP TECHNICIAN 07 1 $43,880 1 $44,048 1 $44,048 1 $44,048
6 SEARCHER 06 1 $34,451 1 $35,978 1 $35,978 1 $35,978
7 TAX MAP TECHNICIAN 06 1 $30,318 0 $0 0 $0 0 $0  Delete
8 TAX MAP TECHNICIAN 06 3 $98,675 3 $103,662 3 $103,662 3 $103,662
9 JUNIOR CASHIER - PROPERTY TAX SERVICE 05 1 $36,057 1 $36,195 1 $36,195 1 $36,195
10 ACCOUNT CLERK-TYPIST 04 1 $28,793 1 $29,977 1 $29,977 1 $29,977
11 RECEPTIONIST 03 1 $31,574 1 $31,696 1 $31,696 1 $31,696
Total: 13 $532,843 12 $519947 12 $519947 12 $519,947
Part-time Positions
1 CHIEF DATA TAX CLERK (PT) : 12 1 $13,771 1 $13,771 1 $13,771 1 $13,771
2 SENIOR CLERK STENOGRAPHER (PT) 04 1 $12,676 1 $12,676 1 $12,676 1 $12,676
Total: 2 $26,447 2 $26,447 2 $26,447 2 $26,447
E enter Sul T
Full-time: 13 $532,843 12 $519,947 12 $519,947 12 $519,947
Part-time: 2 $26,447 2 $26,447 2 $26,447 2 $26,447

Fund Center Totals: 15 $559,290 14 $546,394 14 $546,394 14 $546,394
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Fund:

110

Department: Real Property Tax Services
Fund Center: 11110

COUNTY OF ERIE

2009 2009 2010 2010 2010

2008 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 502,223 558,480 558,480 519,947 519,947 519,947
500010 Part Time - Wages 55,932 26,447 26,447 26,447 26,447 26,447
500300 shift Differential 21 100 100 100 100 100

500350 Other Employee Payments - 900 900 - - -

501000 Overtime 472 - - - - -
502000 Fringe Benefits 211,314 269,526 226,190 271,444 271,444 271,444
505000 Office Supplies 10,713 15,000 15,000 15,000 15,000 15,000
506200 Maintenance & Repair - 450 450 250 250 250
510000 Local Mileage Reimbursement 444 200 200 200 200 200
510100 Out Of Area Travel 741 1,500 1,500 1,000 1,000 1,000
510200 Training And Education 610 700 700 750 750 750

516020 Professional Svcs Contracts & Fees - - 3,623 - - -
530000 Other Expenses 31,469 45,000 41,377 50,000 50,000 45,000

561410 Lab & Technical Equipment 300 - - - - -
910600 ID Purchasing Services - - - 1,208 1,208 1,208
910700 ID Fleet Services - - - 1,700 1,700 1,700
912215 ID DPW Mail Srvs - - - 139,510 139,510 139,510
980000 ID DISS Services 218,031 577,950 387,950 31,815 31,815 31,815
Total Appropriations 1,032,270 1,496,253 1,262,917 1,059,371 1,059,371 1,054,371

2009, 2009 2010 2010 2010

2008 Legislative Adjusted Department Executive Legislative

Account Revenues Actuals Adopted Budget Request Recommendation Adopted

405140 STAR Program 22,817 16,000 16,000 - - -

405220 State Aid - Railroad Infrastructure 53,013 - - - - -
420000 Tax & Assessment Svcs - Other Govts 167,066 150,000 150,000 160,000 160,000 160,000

420520 Rent Of Real Property-ROW-Easements 3,364 - - - - -
466000 Miscellaneous Receipts 3,088 17,000 17,000 11,500 11,500 11,500
466020 Minor Sale - Other 4,288 6,500 6,500 7,000 7,000 7,000
Total Revenues 253,636 189,500 189,500 178,500 178,500 178,500
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LAW

COUNTY COUNTY
LEGISLATURE EXECUTIVE
DEPARTMENT
OF
LAW
I |
DIVISION DIVISION DIVISION
OF OF RISK OF WORKERS
LAW RETENTION COMPENSATION
2008 2009 2009 2010
LAW Actual Adopted Adjusted Adopted
Personal Services 2,106,544 2,384,590 2,196,866 2,350,403
Other 12,717,883 13,284,343 13,174,343 13,627,153
Total Appropriation 14,824,427 15,668,933 15,371,209 15,977,556
Revenue 2,419,866 1,870,000 1,870,000 2,020,000
County Share 12,404,561 13,798,933 13,501,209 13,957,656
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DESCRIPTION

This administrative unit is responsible for providing legal services to the County of Erie and is headed by the
Erie County Attorney, whose powers and duties are set forth in the New York County Law, Erie County
Charter and Erie County Administrative Code. The unit is composed of three divisions: the Division of Law,
the Division of Risk Retention, and the Division of Workers’ Compensation.

The Division of Law serves as counsel and legal advisor to the County of Erie, the County Executive, the
Legislature, the Erie County Sheriff, the Erie County Comptroller, the Erie County District Attorney, the Erie
County Clerk and all the various departments, divisions and administrative units of County government. lIts
litigation and transactional work reflects the diversity of government activities, involving, for example,
approving all County contracts as to form and prosecuting and defending all civil actions and proceedings
brought by or against the County, including negligence, civil rights, discrimination, harassment, property
recovery, medical malpractice claims, article 78 proceedings, in rem proceedings, applications for poor person
status, administrative hearings, arbitrations and any other civil matter involving the County. Staff within the
Division of Law investigate various workers’ compensation claims and assist with the handling of workers’
compensation matters. Additionally, attomneys working in the Division of Law prosecute juvenile offenders and
collect child support owed by parents who live out of state. Each year, Division of Law attorneys handle
thousands of contracts and hundreds of cases that collectively involve billions of dollars.

The Division of Risk Retention and the Division of Workers’ Compensation were established in the 1995
Budget in accordance with Statement 10 of the Governmental Accounting Standards Board which requires the
use of the General Fund by state and local governments using a single budgetary fund to account for risk
financing activities. Personnel are not budgeted in either the Division of Risk Retention or the Division of
Workers’ Compensation. Any and all matters involving either division are handled through the Division of
Law.

The Erie County Attorney, as head of the Department of Law, is vested with sole authority to retain counsel on
behalf of the County, the County Executive, the Legislature, the Erie County Sheriff, the Erie County
Comptrolier, the Erie County District Attorney, the Erie County Clerk and all the various departments, divisions
and other administrative units of County government.
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LAW - LAW DIVISION

COUNTY COUNTY
LEGISLATURE EXECUTIVE
DEPARTMENT
OF
LAW
DIVISION
OF
LAW
|
I I I ! I WOR:(ERS
FAMILY LEGAL CIVIL
ADMINISTRATION COURT COUNSEL RISK RETENTION LITIGATION COMPENSATION
2008 2009 2009 2010
LAW - LAW DIVISION Actual Adopted Adjusted Adopted
Personal Services 2,106,544 2,384,590 2,196,866 2,350,403
Other . 9,735,666 10,284,343 10,174,343 10,627,153
Total Appropriation 11,842,210 12,668,933 12,371,209 12,977,556
Revenue 2,419,866 1,870,000 1.870.000 2,020,000
County Share 9,422,344 10,798,933 10,501,209 10,957,556
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DESCRIPTION

The Division of Law consists of three major practice areas — litigation, transactional and family court. It
provides all legal services to the County of Erie, as mandated by law.” Such services are of a broad nature
and encompass many areas of the law; they include the negotiation, preparation and review of contracts, the
completion of comprehensive legal research projects, the drafting of Local Laws and Resolutions and the
preparation of all necessary documents in connection therewith, and the crafting of many opinion letters for
the various departments, divisions and other administrative units of the County.

The Division of Law prosecutes and defends all civil matters brought by or against the County, including
negligence, civil rights, discrimination, harassment, insurance coverage, labor law, property recovery, medical
malpractice claims, article 78 proceedings, in rem proceedings, applications for poor person status,
administrative hearings, arbitrations involving either the interpretation of various collective bargaining
agreements or the discipline of employees, representation of the Erie County Board of Elections in all matters
involving the interpretation and application of the New York State Election Law, and any other civil matter
involving the County and its various departments and functions.

Attorneys in the Division of Law appear on behalf of the County in Family Court proceedings involving juvenile
delinquency, persons in need of supervision (PINS) and matters relating to the Uniform Interstate Family
Support Act. Child support payments that are owed to Erie County residents by persons residing out of state
are collected by members of the Division of Law staff. '

The Division of Law investigates various workers’ compensation claims and assists with the handling of
workers’ compensation matters.

The Division of Law also provides legal assistance in the sale of county liens representing properties
foreclosed for failure to pay back taxes. It represents the County in condemnation proceedings and other
matters necessary to secure property for the public good. The Division actively represents the County's
interests in court in connection with challenges to the assessment of real property and the taxes collected
thereunder.

The Division of Law also administers the Indigent Defense Program. This program provides operating funds
to assure legal services to individuals who cannot afford a private attomey consistent with a strict screening
process.

The division derives revenues from legal services provided to the Sheriff, the Health Department, the Sewer
Funds and the Erie County Medical Center. It is also reimbursed by the Department of Social Services for the
salaries of attomeys assigned to prosecute juvenile delinquency petitions, collsct child support payments
owed to County residents by parties who reside out of state and to practice before the Family Court on behalf
of the department in support matters.

MISSION STATEMENT

To provide professional, efficient and thorough legal representation to the County, its elected officials, officers,
boards, departments and agencies with regard to County operations, including all legal matters related to such
operations and compliance with applicable federal, state and local laws.

ADMINISTRATION

Program Description

The Division of Law is administered by the County Attorney, First Assistant County Attorney, Second Assistant
County Attorney and Office Manager. These individuals are responsible for overseeing all of the divisions
within the Department of Law and all operations within the office. The oversight includes, but is not limited to,
the processing and management of the financial accounts utilized by the different programs within the Law
Division.

Program and Service Objectives

The objectives of the administration division are to make operations in the Department of Law more efficient
and cost effective. The administration division is committed to streamlining operations within the office by
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better utilizing technology and by creating more uniform policies. With the increased use of technology,
administration will be able to better track the use of time of staff, the efficiency with which tasks are completed,
as well as costs. This will result in lower settlements for lawsuits, as well as more effective handling of claims.

Top Priorities for 2010

To utilize its new technology - ProLaw — to more efficiently manage work flow both internally and for each of
the County’s elected officials, departments, divisions and other administrative units of the County.

To aggressively evaluate the workers’ compensation claims through both an ongoing Six Sigma project
relative to cycle time, as well as additional workers’ compensation initiatives for the establishment of standard
operating procedures County wide.

Key Performance Indicators

Administration can now utilize prior year data to evaluate items including, but not limited to, the amount of time
utilized by attorney per client, reimbursements through various departments, litigation loss leaders within the
County, and more efficient management of County contracts. The goal is to more efficiently manage attorney

time to respond more efficiently to client demands, as well as more accurately track reimbursement
interdepartmentally.

Outcome Measures

Once a baseline is set to determine how much attorney and administration time is spent on different tasks,
goals to streamline the tasks will be set and implemented.

Performance Goals

It is the goal of administration to have all office operations automated and tracked to a point where reports
can be easily generated for all facets of the Law Division operations.

FAMILY COURT

Program Description

Attorneys in the Family Court Division appear on behalf of the County in Family Court proceedings involving
juvenile delinquency, persons in need of supervision and matters relating to the Uniform Interstate Family
Support Act. Child support payments that are owed to Erie County residents by persons residing out of state
are collected by members of the Division of Law staff.

Program and Service Objectives

The objectives of the Family Court Division are to prosecute juvenile offenders in Family Court and to enforce
child support orders and pursue back payments from deadbeat parents.

Top Priorities for 2010

To utilize Pro Law software to more efficiently process cases handled by the Family Court Division by the use
of templates and automatic form generation. Also, it is the goal to review and identify whether there is any
additional funding that can be obtained to partially fund the Family Court Division.

Key Performance Indicators

For fiscal year 2010, it is estimated that 3,600 juvenile delinquent and PINS petitions will be filed, processed
and handled by the Family Court Division. It is estimated that 2,400 Child Support Referrals will be filed,
processed and handled. It is estimated that 180 outgoing child support proceedings for Title IV-D will be
processed and that 510 incoming child support proceedings for Title IV-D will be processed and handled. The
Family Court attorneys will make an estimated 4,800 court appearances in 2010. Additionally the Family
Court Attorneys participate weekly in the juvenile Drug Treatment Court.
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Outcome Measures _

The case load processed by the Family Court Division has increased, despite budget cuts in staff to the
Division. Outcome measures are measured by the amount of cases processed by the attorneys and staff in
the Family Court Division over the year.

Performance Goals

It is the goal of the Family Court Division to continually evaluate its operations and find ways to process cases
more efficiently. :

LEGAL COUNSEL

Program Description

The Legal Counsel Division attorneys provide legal opinions, advice and counsel to County elected officials,
officers, boards, agencies and departments on all County operations. The Legal Counsel Division reviews,
drafts and/or negotiates the terms of contracts, licenses, permits, leases and various other agreements and
documents on behalf of the County, with federal, state and local governments, contractors and consultants,
covering a diverse range of matters. The Division's attorneys also review or assist in the preparation of bids
and requests for proposals and other procurement documents for the County. The Legal Counsel Division
also reviews or drafts legislation (local laws and resolutions) to be submitted to the Erie County Legislature.
The attorneys of this Division often act as legal counsel for a project team consisting of key County personnel
who have been assigned to carry out a particular project for the County. This Division also provides technical
support to the Litigation Division in lawsuits, administrative proceedings and arbitrations. The Division
provides its County clients with proactive services, such as reviewing projects either before they are
undertaken or in their infancy to identify and address potential legal impediments or constraints before
significant resources are expended. .

Program and Service Objectives

The primary goal of the Legal Counsel Division is to provide thorough, timely and effective legal counsel to the
County Executive, the County Legislature, elected officials and all departments, divisions and other
administrative units of the County. It is also the goal of the Legal Counsel Division to provide prompt contract
negotiation, preparation and review that incorporates risk analysis to the County Executive, the County
Legislature, and all departments, divisions and other administrative units of the County. It is also the goal of
Legal Counsel Division, to create and maintain uniformity in transactions on behalf of the County in an effort to
increase efficiency and decrease the County’s exposure to liability. The Legal Counsel Division also strives to
insure improved collection of unpaid real property taxes and maximizes the return on the sale of property
through tax foreclosure.

Top Priorities for 2010

The Legal Counsel Division will utilize its new and existing technology to better manage, organize, store and
track transactional files which will lead to greater efficiency and quicker results. The Legal Counsel Division
will provide services necessary to reform County contracts and create and enhance uniform processes which
lessen the County’s exposure to liability.

Key Performance Indicators

The Legal Counsel Division will utilize its new and existing technology to better organize, store and track
transactional files which will lead to greater efficiency and quicker results. The Legal Counsel Division will
provide services necessary to reform County contracts and create and ensure uniform processes which
lessen the County’s exposure to liability.
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Outcome Measures
¢ Number of contracts processed.
o  Number of insurance certificates processed.

Performance Goals
The Legal Counsel division will process over 1000 contracts and related documents. The Legal Counsel will
process thousands of insurance certificates.

CIVIL LITIGATION

Program Description

The Civil Litigation Division prosecutes and defends all civil matters brought by or against the County,
including negligence, civil rights, discrimination, harassment, property recovery, medical malpractice clairns,
article 78 proceedings, in rem proceedings, applications for poor person status, administrative hearings,
arbitrations involving either the interpretation of various collective bargaining agreements or the discipline of
employees, representation of the Erie County Board of Elections in all matters involving the interpretation and
application of the New York State Election Law, and any other civil matter involving the County and its various
departments and functions. The Civil Litigation Division also processes property damage claims brought
against the County. The Civil Litigation Division also institutes recovery claims to recover damage to the
County’s property caused by third parties.

Program and Service Objectives

The primary goal of the Civil Litigation Division is to effectively and vigorously represent the county in litigated
civil matters, particularly those arising under the self-insurance program. It is also the goal of Civil Litigation,
to create and maintain an inventory of pending litigation, and to regularly review pending litigation files to
define a consistent policy and to determine reasonable settlement and reserve values to accurately judge the
County's exposure. The Civil Litigation Division works with county departments to identify areas of deficiency
and areas of potential liability based upon trends in litigation and claims. This is necessary for the County to
maintain an effective Risk Management Program. On occasion, the Civil Litigation Division reviews County
projects or initiatives before they are undertaken or in their early stages to identify and address potential legal
impediments and/or liability risks and constraints before significant resources are expended.

Top Priorities for 2009

The Civil Litigation Division will utilize ProLaw software to better organize the litigation files and reserve
system and to track the time spent on each litigation file. The Civil Litigation Division will provide better
organization for county-wide risk retention and workers’ compensation claims processing and assessment,
and develop performance measures relative to same. In addition, with the use of the ProLaw software, the
Civil Litigation Division will be able to easily identify and track claims by department with the goal of identifying
and eliminating risk, thus reducing costs and litigation.

Key Performance Indicators

The Civil Litigation Division will utilize ProLaw to better organize the litigation files and reserve system and to
track the time spent on each litigation file. The Civil Litigation Division will provide better organization for
county-wide risk retention and workers’ compensation claims processing and assessment and develop
performance measures relative to same.

Outcome Measures

Number of civil cases opened and closed.

Number of civil cases handled and processed on average per attorney.

Number of settlement dollars paid versus demands on cases.

Number of settlement dollars paid compared to reserved amounts.

Number of property damage cases processed.

Number of recovery claims processed.

Total dollars recovered as a result of recovery claims submitted by the Civil Litigation Division.

Performance Goals
The Civil Litigation Division will effectively represent the County on approximately 600 litigation files. The Civil
Litigation Division will use new and existing technology to more efficiently track and process cases.
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CIVIL LITIGATION — PROPERTY DAMAGE CLAIMS
PERFORMANCE BASED BUDGETING - 2009

DESIRED OUTCOME ‘

For the Period 1/1/08 through 12/31/08, the Civil Litigation Division processed 324 property damage cases
and paid settlements totaling $85,728.87 on property damage claims. Since 6/1/08, the Civil Litigation
Division has reengineered its property damage program by revising guidelines for settlement and automating
the program so that cases are more efficiently processed and settlements are better tracked. As a result,
although property damage claims have been processed in 2009, the settlements paid on property damage
claims have significantly decreased. From 1/1/08 through 6/30/08, the Civil Litigation Division processed 160
cases and paid settlements totaling $65,033.47. During that same period in 2009, the County processed 128
property damage claims and paid only $3,096.25 in settlements. This can be attributable to the reengineering
of the program, more aggressive claim handling, as well as more efficient processing and tracking.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: County of Erie
Goal: To process property damage claims involving alleged paint overspray claims in the most
cost effective way to the County.
Outcome: All claims to one point person for inmediate review.

Internal Business: For the 2009 budget the goal was to work with Purchasing Department to
determine if we can establish a vendor contract(s) with specific property damage service specialists
who can repair motor vehicles that were allegedly damaged by paint overspray when DPW does
road striping.

GOAL: To track all road paint overspray claims quarterly and work with established vendors to
further reduce expenses to the County for alleged paint overspray claims to repair alleged property
damage in a cost effective and consistent basis for County residents. This goal was executed in the
2009 budget, although the County is consistently re-evaluating its paint spray program to improve
results and decrease any potential claims.

Outcome: In 2009, the County has established vendor contract(s) to decrease expenses by the
County for losses

Innovation & Learning: To establish standard criteria for the processing of property damage
claims involving alleged paint over spraying by DPW when conducting road restriping. The Civil
Litigation Division continues to discuss and develop processes with DPW to avoid property damage
for paint overspray in connection with road restriping.

Goal: Standardized processing of all related claims to avoid overpayment or underpayment of
legitimate claims involving alleged paint overspray for road restriping by DPW.

Outcome: DPW, with the Department of Law has developed a process of monitoring car traffic
within the vicinity of active painting.

Financial: To reduce settiements paid for property damage claims resulting for alleged damage
due to paint overspray for road restriping.

Goal: The 2009 Budget goal was to continue to reduce the payment of settiements on property
damage claims by avoiding and reducing claims for repair to motor vehicles resulting from paint
overspray related to DPW road restriping and reducing the expense of repair for such claims by 20%.
Such a reduction in payment of claims has taken place.

Outcome: The County is denying claims filed by individuals who have been observed ignoring
road work in progress signage.
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CIVIL LITIGATION — RECOVERY CLAIMS
PERFORMANCE BASED BUDGETING - 2010

DESIRED OUTCOME

The recovery claim program was also reengineered with the property damage program in June, 2008. The
-Civil Litigation Division, with the cooperation of County Departments, has been more aggressive in pursuing
third parties for recovery of damages to County property. As a result, in 2008, 43 recovery claims were
opened. Out of the 43 recovery claims, 33 recovery claims were resolved resulting in a recovery of funds
totaling $76,811.99. Significantly, in the first six months of 2009, $22,165.65 was recovered in 11 cases,
compared to $8,681.89 during the same period in 2008. This can be attributed to the reengineering of the
program, as well as more efficient processing and tracking.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: County of Erie

Goal: To continue to aggressively pursue recovery claims against third parties to minimize the self
insured losses sustained by the County.

Internal Business: To continue to work with other Departments within the County to timely
notify the Law Department of property damage claims.

Goal: To continue to track all third-party property claims received by other County Departments on
a quarterly basis and for the Law Department to have and ultimately receive information on property
damage claims reported to the Law Department in less than one week, or 5 business days, by each
department. :

Innovation & Learning: Establishing a standard criterion for all County Departments to report
claims to the Law Department so we can seek recovery from responsible third-parties on behalf of
the County.

Goal: To increase the financial recovery of money on behalf of the County from third parties,
primarily insurance companies, for property damage to the County by a measurable percentage.

Financial: To increase the amount of monies recovered by third parties for damage to County
property by a measurable percentage.

Goal: To continue to increase the amount of settlements received from third parties to compensate
for damage done to County property over last year.
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ADMINISTRATION-UTILIZATION & PRIORITIZATION
PERFORMANCE BASED BUDGETING - 2010

DESIRED OUTCOME

The administration, file management and other responsibilities performed by the Department of Law through
its attoneys and staff for each of the various departments, divisions and administrative units of County
government, will be tracked on a per project basis to evaluate the allocation of time and resources by
Department of Law personnel. The result will be the ability to evaluate the amount of time and types of
services provided to the various departments, divisions and administrative units of County government in
order to prioritize and possibly re-prioritize the allocation of services within the Law Department.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: The various departments, divisions and administrative units of County government.

Goal: To determine customer utilization benchmarks and allocation of resources through the Law
Department for each department, division and administrative unit of County government.

Internal Business: Identify customer needs verses the cument allocation of resources.
Goal: To evaluate on a monthly basis the various customer utilization of the Law Department,

adjust resource allocations as necessary and track usage annually to reprioritize, as necessary, the
available resources for the greatest customer needs.

Innovation & Learning: On a quarterly basis, report out to the various departments, divisions
and administrative units of County government on utilization of the Law Department and establish
protocols for addressing customer needs within the Law Department based on customer feedback
through surveys.

Goal: To increase the efficiency and the impact of the services provided to our customers.

Financial: To maximize the Law Department's resources and, where it is appropriate, to seek
reimbursement through cost allocation from the various departments, divisions and administrative
units of County government based upon the actual utilization of the Law Department.

Goal: To streamline service delivery and to seek reimbursements, where applicable, for the
utilization of the Law Department.
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2010 Budget Estimate - Summary of Personal Services

Fund Center: 16010 Job Current Year 2009 D Ensuing Year 2010 e
County Attorney Group Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1601010 Administration - Law Division
Full-time Positions
1 COUNTY ATTORNEY 21 1 $124,008 1 $124,484 1 $124,484 1 $124,484
2 FIRST ASSISTANT COUNTY ATTORNEY 19 1 $111,101 1 $111,528 1 $111,528 1 $111,528
3 SECOND ASSISTANT COUNTY ATTORNEY 18 1 $82,530 1 $87,671 1 $87,671 1 $87,671
4 EXECUTIVE ADMINISTRATIVE SECRETARY-LAW 13 1 $62,024 1 $62,262 1 $62,262 1 $62,262
5 SECRETARY TO COUNTY ATTORNEY 08 1 $34,449 1 $36,436 1 $36,436 1 $36,436
6 RECEPTIONIST 03 1 $30,071 1 $30,186 1 $30,186 1 '$30,186
Total: 6 $444,183 6 $452,567 6 $452,567 6 $452,567
Part-time Positions
1 LAW STUDENT ASSISTANT (PT) 06 4 $23,170 4 $23,170 4 $23,170 4 $23,170
Total: 4 $23,170 4 $23,170 4 $23,170 4 $23,170
Seasonal Positions
1 LAW STUDENT ASSISTANT (PT) 06 1 $10,962 1 $10,962 1 $10,962 1 $10,962
Total: 1 $10,962 1 $10,962 1 $10,962 1 $10,962
Cost Center 1601020 Family Court
Full-time Positions
1 ASSISTANT COUNTY ATTORNEY 17 1 $98,247 1 $98,625 1 $98,625 1 $98,625
2 ASSISTANT COUNTY ATTORNEY 15 1 $77,158 1 $77,454 1 $77,454 1 $77,454
3 ASSISTANT COUNTY ATTORNEY 14 2 $132,192 2 $137,696 2 $137,696 2 $137,696
4 LEGAL SECRETARY 06 1 $39,855 1 $40,008 1 $40,008 1 $40,008
Total: 5 $347,452 5 $353,783 5 $353,783 5 $353,783
Cost Center 1601030 Legal Counsel
Full-time Positions
1 ASSISTANT COUNTY ATTORNEY 17 1 $91,466 1 $91,818 1 $91,818 1 $91,818
2 ASSISTANT COUNTY ATTORNEY 15 1 $56,884 1 $64,457 1 $64,457 1 $64,457
3 ASSISTANT COUNTY ATTORNEY 13 1 $51,696 1 $54,864 1 $54,864 1 $54,864
4 LEGAL SECRETARY ) 06 1 $35,840 1 $36,795 1 $36,795 1 $36,795
Total: 4 $235,886 4 $247,934 4 $247,934 4 $247,934
Cost Center 1601050 Civil Litigation
Full-time Positions
1 ASSISTANT COUNTY ATTORNEY 16 2 $154,425 2 $159,144 2 $159,144 2 $159,144
2 ASSISTANT COUNTY ATTORNEY 15 1 $56,884 1 $64,457 1 $64,457 1 $64,457
3 ASSISTANT COUNTY ATTORNEY 14 3 $183,418 3 $192,409 3 $192,409 3 $192,409
4 ASSISTANT COUNTY ATTORNEY 13 0 $0 1 $48,943 1 $48,943 0 $0
5 LEGAL SECRETARY 06 2 $70,173 2 $71,835 2 $71,835 2 $71,835
Total: 8 $464,900 9 $536,788 9 $536,788 8 $487,845
Regular Part-time Positions
1 CONFIDENTIAL INVESTIGATOR (RPT) 10 1 $29,375 0 $0 0 $0 0 $0 Delete
Total: 1 $29,375 0 $0 0 $0 0 $0
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Fund Center:

16010

2010 Budget Estimate - Summary of Personal Services

Job Current Year 2009 Ensuing Year 2010 -—-—--———--
County Attorney Group . Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted Remarks
F Center To
Full-time: . 23 $1,492,421 24 $1,591,072 24 $1,591,072 23 $1,542,129
Part-time: 4 $23,170 4 $23,170 4 $23,170 4 $23,170
Regular Part-time: 1 $29,375 0 $0 1] $0 0 $0
Seasonal: 1 $10,962 1 $10,962 1 $10,962 1 $10,962
Fund Center Totals: 29  $1,555,928 29 $1,625,204 29 $1,625,204 28 $1,576,261
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Fund: 110
Department: Law Division
Fund Center: 16010

COUNTY OF ERIE

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Req Recc dation Adopted
500000 Full Time - Salaries 1,508,406 1,560,245 1,560,245 1,591,072 1,591,072 1,542,129
500010 Part Time - Wages 18,959 22,472 22,472 23,170 23,170 23,170
500020 Regular PT - Wages 45,226 29,375 29,375 - - -
500030 Seasonal - Wages 8,854 10,962 10,962 10,962 10,962 10,962
500350 Other Employee Payments 300 3,162 3,162 3,162 3,162 3,162
501000 Overtime 221 - - - - -
502000 Fringe Benefits 524,578 758,374 570,650 797,899 797,899 770,980
505000 Office Supplies 8,847 10,125 10,125 10,125 10,125 10,125
506200 Maintenance & Repair - 3,125 3,125 3,125 3,125 3,125
510000 Local Mileage Reimbursement 81 500 500 500 500 500
510100 Out Of Area Travel - 937 937 937 937 937
510200 Training And Education 26,286 35,000 35,000 35,000 35,000 35,000
516020 Professional Svcs Contracts & Fees 99,030 254,200 244,200 395,200 395,200 250,200
516030 Maintenance Contracts 31s 3,000 3,000 2,000 2,000 . 2,000
516042 Foreclosure Action - - - 700,000 700,000 175,000
516601 Legal Aid Bureau Indigent Defense 2,859,206 3,054,390 3,054,390 3,639,400 3,390,380 3,390,380
516602 EC Bar Association Indigent Defense 7,278,726 7,372,002 7,372,002 7,518,628 7,518,628 7,518,628
530000 Other Expenses 1,472 3,750 3,525 3,500 3,500 3,500
545000 Rental Charges 192,327 203,561 203,561 25,000 25,000 25,000
561410 Lab & Technical Equipment - - 225 2,500 2,500 2,500
561420 Office Eqmt, Furniture & Fixtures - - 10,000 - - -
910600 ID Purchasing Services - - - 6,041 6,041 6,041
910700 ID Fleet Services - - - 2,131 2,131 2,131
912000 ID Dept of Social Services Svcs 30,400 30,400 30,400 - - -
916000 ID County Attorney Services (822, 286) (843,607) (843,607) (858,135) (858,135) (858,135)
980000 ID DISS Services 61,262 156,960 46,960 60,221 60,221 60,221

Total Appropriations 11,842,210 12,668,933 12,371,209 13,972,438 13,723,418 12,977,556

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Revenues Actuals Adopted Budget Request Recommendation Adopted
405210 State Aid Indigent Defense 2,222,806 1,800,000 1,800,000 1,950,000 1,950,000 1,950,000
408530 State Aid - Criminal Justice Prog 68,033 - - - - -
466130 Other Unclassified Revenues 33,438 - - - - -
466280 Local Source - Erie Cty Medical Ctr 95,589 70,000 70,000 70,000 70,000 70,000

Total Revenues 2,419,866 1,870,000 1,870,000 2,020,000 2,020,000 2,020,000
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DIVISIONS OF RISK MANAGEMENT
AND WORKERS COMPENSATION

LAW

COUNTY COUNTY
LEGISLATURE EXECUTIVE
DEPARTMENT
OF
LAW
[ |
DIVISION DIVISION OF
OF WORKERS
RISK RETENTION COMPENSATION
2008 2009 2009 2010
LAW Actual Adopted Adjusted Adopted
Personal Services 0 0 0 0
Other 2982217 3,000,000 3,000,000 3,000,000
Total Appropriation 2,982,217 3,000,000 3,000,000 3,000,000
Revenue 0 0 0 0
County Share 2,982,217 3,000,000 3,000,000 3,000,000
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RISK RETENTION

DESCRIPTION

Statement No. 10 of the Governmental Accounting Standards Board (GASB) established accounting and
financial reporting standards for risk financing and insurance related activities of state and local governments.
If state and local governments are using a single budgetary fund, either the General Fund or an Internal
Services Fund must be used to account for risk financing activities. Erie County has elected to use the
General Fund for such accounting.

In prior years, a Self Insurance Fund was used to accommodate risk financing transactions. The 1995 Budget
reflected the creation of the new Division of Risk Retention in the General Fund to ensure compliance with the
GASB standard. Personnel is not budgeted in the Division of Risk Retention.

State and local government entities are required to report an estimated loss from a claim as an
expenditure/expense and as a liability if information available before the financial statements are issued
indicates that it is probable an asset has been impaired or a liability has been incurred at the date of the
financial statements, and the amount of the loss can be reasonably estimated The amount of estimated
losses to be recognized is established through a review of asserted claims and an evaluation of the exposure
to “Incurred But Not Reported” (IBNR) conditions. Asserted claims can be estimated based on a case-by-
case review of all claims, the application of historical experience to outstanding claims, or a combination of
these methods. Estimates of IBNR losses are based on historical experience. Once the amount of loss is
established, it can be allocated among the funds in any manner. Related expenditures and liabilities are
recognized using the modified accrual basis of accounting. Loss liabilities are only recognized as
expenditures and fund liabilities are recogmzed to the extent that the amounts are payable with expendable
available financial resources. Any remalmng liabilities are reported in the General Long Term Debt Account
Fund.

WORKERS COMPENSATION

Program Description
Similar to the Division of Risk Retention, the Division of Workers’ Compensation is included in the Budget to
ensure compliance with Statement No. 10 of the Governmental Accounting Standards Board.

Statement 10 requires that if a single budgetary fund is used for risk financing activities, either the General
Fund or an Internal Services Fund must be used. Workers’ Compensation is a category of risk financing.
Payments to the General Fund by other funds for allocated loss expenditures/expenses must be reported as
expenditures or expenses in the reimbursing fund and as reductions of the expenditures in the General Fund.
The appropriation for Workers’ Compensation for the General Fund portion continues to appear in Fund
Center 140 — Countywide Budget Accounts.

Personnel are not budgeted in this division.

Program and Service Objectives

The objectives of the Workers’ Compensation Division include timely and cost effective management of the
County’s new and existing Workers’ Compensation Claims. Additionally, we are committed to tracking both
existing and new workers’ compensation claims occurring in each of the County Departments and counseling
the respective Commissioner of each department with respect to loss cost drivers. Moreover, the Division of
Law works closely with the third-party administrator in all aspects of claims management, seeking
recommendations regarding training and safety programs that may be available to reduce and/or eliminate
future claims, as well as settlement of existing workers’ compensation claims.
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Top Priority for 2010

To aggressively evaluate the workers’ compensation claims through both an ongoing Six Sigma project
relative to cycle time, as well as additional workers’ compensation initiatives for the establishment of standard
operating procedures County wide.

Key Performance Indicators

Work closely with third-party administrator to get injured workers’ back to work as quickly as possible, in
addition to evaluating all existing claims throughout the year to develop strategies and outcomes that reduce
the exposure to the County.

Outcome Measures

Baseline workers’ compensation claims information is currently available and utilized to determine specific
departments within the County where there are a high number of workers’ compensation claims. Continue to
utilize this information to work with each department, as necessary, to reduce future workers’ compensation
claims through training and education.

Performance Goals

It is the goal of this department to have a 5% to 10% reduction of new workers' compensation claims for the
2010 year, as well as a 10% reduction of the existing workers’ compensation claims that are over 5 years old.
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COUNTY OF ERIE

Fund: 110
Department: Risk Retention Division
Fund Center: 16020

2009 2009 i - 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Reqn R dation Adopted
555000 General Liability . 153 - - - - . -
555010 Settlements/Judgments - Litigation 2,456,410 - - - } - -
555020 Travel & Mileage - Litigation - 2,022 - - - - -
555030 Litigation and Related Disbursement 297,489 - - - - -
555040 Expert/Consulting Fees-Litigation 21,142 - . - A - -
555050 Insurance Premiums 205,001 3,000,000 3,000,000 . 3,000,000 3,000,000 3,000,000

Total Appropriations 2,982,217 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Fund: 110
Department: Worker's Compensation Division
Fund Center: 16030

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Request R dation Adopted
502050 Worker's Compensation 10,509,074 10,339,900 10,339,900 12,160,947 12,160,947 12,160,947
502130 Workers Comp Other Fd Reimbursement (8,512,007) (10,339,900) (9,239,900) (11,060,947[ (11,060,947) (11,060,947)
502140 3rd Party Recoveries (1,997,066) (1,100,000) (1,100,000) (1,100,000) (1,100,000) (1,100,000)

Total Appropriations - (1,100,000) - - - -
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PERSONNEL

COUNTY
EXECUTIVE.
DEPARTMENT OF
PERSONNEL
CIVIL SERVICE CIVIL SERVICE RISK MANAGEMENT/| | OFFICE FOR THE
ADMINISTRATION | | pomiNISTRATION | |ENFORcemEnT| | PAYROLL BENEFITS DISABLED
2008 2009 2009 2010
PERSONNEL Actual Adopted Adjusted Adopted
Personal Services 1,925,405 2,233,446 2,065,919 2,141,107
Other 511,892 627,597 636,597 377,019
Total Appropriation 2,437,297 2,861,043 2,702,516 2,518,126
Revenue 228,122 260,109 269,109 261,176
County Share 2,209,175 2,600,934 2,433,407 2,256,950
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DESCRIPTION

The Department is responsible for implementing and maintaining programs and services that support and
facilitate the recruiting, selection, hiring, development and retention of employees based upon merit and in
accordance with Civil Service Law and Regulations. These programs and services are provided to all
departments of County government and to agencies and municipalities in the County. The Department
administers, interprets and enforces Civil Service Law for the County and municipalities and coordinates
administration of Civil Service exams and the certification of eligible lists. The Department also directly
manages the County’s personnel programs, payroll processing, and unemployment insurance program.

The Department provides a full range of personnel administration services. These include position
classification and compensation, fringe benefit development and administration, labor and employee
relations, employee training and development, and the coordination of employee recruitment, selection,
evaluation, and discipline programs and procedures. It prepares the County’s bi-weekly payroll and
maintains employee records for both current and retired employees, assuring that required reports are
prepared and submitted.

The Risk Management Division reviews the County of Erie’s liability exposure in all departments.
Additionally it monitors workers compensation, sick time utilization, and Family Medical Leave Act
compliance.

The Department also administers the Division of the Office for the Disabled to allow better coordination with
the Division for administration of services and employment opportunities for people with disabilities.

MISSION STATEMENT

To interpret and administer all provisions of New York State Civil Service Law and to develop, administer
and coordinate a comprehensive human resources program, including payroll, benefits, examinations,
recruitment, selection, training, and ADA compliance.

CIVIL SERVICE ADMINISTRATION

Civil Service Administration is responsible for all activities mandated by the NYS Civil Service Law and other
laws, including position classification, examinations, eligible list establishment, employee recruitment and
selection, human resource policy development and implementation and labor relations activities. Services
are provided to more than 130 appointing authorities and more than 28,000 employees in County
departments, towns, villages, school districts and special districts.

Programs and Service Objectives

. Provide support services and assistance to County departments, towns, villages, school districts
and special districts relating to the interpretation and administration of New York State Civil Service
Law.

o Coordinate the administration of Civil Service tests and certify eligible lists for the selection and
hiring of personnel based on merit.

. Provide County administrators and local government officials with information and assistance
relating to job titles, job descriptions, position classification and compensation.

J Review and approve/disapprove County personnel changes and new appointments in accordance

with County policy and procedures, provisions of collective bargaining agreements and New York
State Civil Service Law. ’

. Promote education, training and job opportunities for individuals with disabilities.

Top Priorities for 2010

. Expand our website capabilities to allow local agencies to have direct access to job descriptions
and related Civil Service documents. The placement of job descriptions in an electronic format was
completed in 2008 and County Departments gained direct access in 2009.
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. Work with local towns, villages and school districts in the reduction of paperwork relating to
personnel and Civil Service matters by using on-line capabilities, including position requests,
payrolls and certification of payrolls.

. Continue the efforts to put the historical roster information in an electronic format. Then expand the
project to allow changes from the school districts, towns, villages and agencies to be fed directly
into the system.

Key Performance Indicators

Actual Estimated Estimated
2008 2009 2010
Civil Service examination applications reviewed 5,405 8,500 7,000
Civil Service examinations conducted and eligible lists 190 203 185
established
Outcome Measures
Actual Estimated Estimated
2008 2009 2010
Reduce response time to request for certified eligible lists 5 days 2 days 2 days
Decrease time needed to prepare new job descriptions 25 days 18 days 15 days
Increase amount of time Civil Service Examination 25 days 30 days 32 days
announcements are publicized prior to last filing date
Performance Goals
Actual Estimated Estimated
2008 2009 2010
Decrease time between provisional appointment and 120 days 90 days 45 days
date of exam order
Decrease time between receipt of exam results and list 105 days 90 days 60 days

establishment

CIVIL SERVICE ENFORCEMENT

Civil Service enforcement is responsible for ensuring that Civil Service Law is followed in the selection,
appointment and employment of personnel. This division performs mandated classification services and
payroll certification for municipalities and special districts under the jurisdiction of the Commissioner of
Personnel. It is also responsible for the maintenance of Civil Service eligible lists and the audit of
competitive class appointments for compliance with Civil Service Law.

Programs and Service Objectives

Effectively monitor the local school districts, town, villages and agencies for compliance to the New York
State Civil Service Laws. Certify the payrolls for the local school districts, town, villages and agencies for
compliance in their hiring practices. .

Top Priorities For 2010

Continue the implementation of a project to allow local school districts, town, villages and agencies to send
their position requests electronically. Develop the system that will allow direct input of all changes that have
been approved into the electronic roster card.
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Key Performance Indicators

Actual Estimated Estimated
2008 2009 2010
Number of days required to process a request for job 30 27 23
approval
Number of eligible/canvass lists certified to appointing 1,063 1,100 1,100
authorities
Outcome Measures
Actual Estimated Estimated
2008 2009 2010
Reduce average time to respond to written request for 5 days 4 days 4 days
Civil Service/personnel information
Increase monitoring of Town and Village Civil Service 7 7 7
appointments/number of payrolls audited/certification
monthly
Performance Goals
Actual Estimated Estimated
2008 2009 2010
Number of municipal roster records converted to digital 0 1,500 15,000
Number of annual payroll certifications 5 16 20

PAYROLL

This Division is responsible for producing payroli for all employees of the County of Erie. Additionally there
is a service contract to perform this service for the Erie County Medical Center Corporation. In total
approximately 8800 payroll checks are produced bi-weekly. Payroll division monitors and processes all third
party deduction and payments including union dues, insurance payments, United Way deductions,
garnishments and court orders.

Programs and Service Objectives

Effectively administer the County’s personnel, payroll and employee benefit programs and provide
information and assistance as requested to county administrators and employees pertaining to fringe
benefits, personnel matters, payroll status or processing, and unemployment compensation claims.

Top Priorities for 2010

Expand the electronic time swipe system beyond the Rath Building. Reduce the number of manual
(correction) checks produced each pay period. Increase the number of employees participating in the direct
deposit program and expand utilization of the pre-tax deduction programs.
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Key Performance Indicators

Actual Estimated Estimated

2008 2009 2010

Number of employees pai& each pay period 8,800 8,800 8,800
Outcome Measures

Actual Estimated Estimated

2008 2009 2010

Reduce number of manual checks per pay period 40 32 20
Performance Goals

Actual Estimated Estimated

2008 2009 2010

Increase percentage of employees in direct deposit 75% 79% 83%

Increase number of employees on electronic swipe cards 250 2,000 3,000

RISK MANAGEMENT AND BENEFITS

Risk Management is involved in helping departments control worker's compensation costs. They also
monitor Family Medical Leave absences, approvals, and compliance and provide training to departments to
ensure compliance. Risk Management runs reports and meets with departments to assist in tracking sick
time usage and leave of absences. They work closely with departments to reduce sick time costs. They
work closely with the Law Department and department heads to limit the County’s liability exposure. Also,
they maintain the additional property and casualty insurance that the county purchases.

The Benefits department provides service to active and retired employees pertaining to their medical and
dental insurance. People are enrolled and removed from insurance programs by this group. This
department enrolls people into the New York State Retirement System. They report the new enrollees to the
state retirement system and also service time credited into the system of all employees. The department
also provides pre-retirement counseling to all employees.

Programs and Service Objectives

s Effectively administer the county’s Worker's Compensation program to reduce costs, injuries and
production of employees.

e Work with departments to monitor sick time use, reduce sick time related costs and to administer
compliance with Family Medical Leave Act.
Ensure the county’s assets are properly insured by the most cost effective means available.
Work to effectively limit the county’s liability exposure.
Effectively administer the county’s employee benefits program and provide information to
administrators and employees concerning fringe benefits.

Top Priorities for 2010 :
e Reduce workers compensation costs. Implement a county-wide assessment program for potential
liabilities. '
e Design and manage a training program for all departments intended to reduce job related injuries.
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Key Performance Indicators and Objectives

Number of sick days per employee
Annual number of compensation cases

Number of insured with health benefits

Actual
2008

12.2
288

16,452

OFFICE FOR THE DISABLED

Estimated
2009

11.9
275

16,241

Estimated
2010

10.5
260

16,000

The Office for the Disabled ensures that the County of Erie’s citizens with disabilities have a direct voice in
county government by making available an advocate who works within the county structure to develop and
enhance services; and to oversee county facilities and programs. The Office for the Disabled implements
these services through referral, representation and American with Disabilities Act (ADA) Access oversight.

Program and Service Objectives

. Provide confidential claims determination and processing of “Reasonable Accommodations” cases
involving county employees.

. Connect all Erie County individuals with disabilities to the appropriate resources for services and
facilities.

Promote public awareness of issues related to individuals with disabilities.

Help facilitate ADA compliance for all county buildings.

Top Priorities for 2010

. Reduce number of county employees on Workers Comp by 20% by transitioning them back to work
on “Modified Duty” or “Full Duty” status.

° Evaluate, make determinations and process “Reasonable Accommodation” cases for County
employees in accordance with the American Disabilities Act (ADA) and New York Executive Law.

. Establish an electronic tracking system of this data with the county attorney’s office.

Provide information and referrals to individuals with disabilities regarding: housing, transportation,

employment, education, services.

. Work with Erie County Sheriffs Office on handicap parking education program.

Key Performance Indicators
Estimated number of disabled individuals served

Number of reports and informational mailings:
Newsletter
Handicapped Parking Applications
Housing Lists
Access pass Applications
Property Tax Information
Guide to Services
Disability Etiquette
Brochures/Information Packets
Site visits to County buildings for ADA
compliance (including Buffalo Bills Stadium,
Alden Correctional Facility)
Police Academy Training on disability etiquette, parking,
etc.
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PAYROLL CHECK PRODUCTION
PERFORMANCE BASED BUDGETING -2009

DESIRED OUTCOME
Measure and analyze payroll check production errors. This information will be utilized to reduce the number
of payroll checks that must be manually corrected and produced after payroll has been run.

BALANCED SCORECARD - FOUR PERSPECTIVES

Customer: Erie County Employees and the Erie County Medical Center.

The Personnel Department produces an average of 28 manual checks per pay period. This results
in individuals not receiving a paycheck in a timely manner.

Goal: Reduce by 50 percent the number of complaints from employees for receiving incorrect
checks because of errors in the process.

Outcome: The following graph shows the number of checks that had to be produced in each
pay period through pay period 16/2009. Although manual checks have actually increased over last
year, the increase can be directly attributable to the implementation of the new employee swipe
card system and employees self service for time keeping. As each new group of employees began
utilization of the new system, we saw an increase in the production of manual checks. This has
been followed by a decrease in subsequent pay periods as employees become familiar with the
system.

The lowest manual check periods were pay periods 2, 3 and 4. During those pay periods, manual
check production per cycle was 23, 16 and 18 respectively. This demonstrated the decrease in
production that we were attempting to achieve. As the year progressed we began to put larger
departments on the swipe system, sometimes several hundred people per pay period. This
resulted in a substantial increase in errors.

Manual Checks By Pay Period

60
50-
Manual Check 40

30
Count 20 %

10

| Manual
Check

Internal Business: Review business processes and procedures that may negatively impact
the accuracy of checks that are produced.

Goal: Quantify the number of paychecks per department that have to be redone. After
determining the departments with the highest rate of error, review the reasons for the high rate of
error in those selected departments.

Outcome: Manual checks were tracked by department. Training has been scheduled with
departments that have errors that exceed their percentage of payroll.
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Innovation & Learning: Based upon an analysis of the cause of the errors, appropriate
training of staff at the departmental level will be implemented. Furthermore, any programmatic
changes to SAP will be instituted. Innovation and Leaming procedures will be dictated by the
analysis.

Goal: To eliminate 50 percent of the errors generated by staff. This will be done by training
employees to eliminate defects.

Outcome: Analysis was done to determine what was causing the errors. The following graphs
indicate which errors are caused by employees utilizing the swipe system or the paper system.
Training and re-training is in process and will continue as necessary to address the major error
categories. Data analysis indicates that the swipe system reduces employee errors as compared
to the paper system.

Employee Swipe System Errors

36 Swipe Errors -71
: M RPT Issues - 33
M Late Approvals - 67
B New Employee Errors - 36

Paper System Errors

22

Code Errors - 320
B OT Omitted - 23

B Key Punch - 69

B Missing Sheet - 22

Financial: The cost of time and materials to produce a manual check after payroll has been run
is approximately $14.21 per check.

Goal: To reduce the bi-weekly cost of producing manual paychecks on a quantity basis as well
as a per unit basis.

Outcome: The cost of producing manual paychecks has increased over the past year as a
result of an increase in the quantity on checks that must be produced. As the above data
demonstrates, this will reduce as the employees become familiar with the new system.
Furthermore, the data clearly demonstrates that the vast majority of mistakes that result in the
production of manual checks continue to be the result of coding errors on paper timesheets. With
the further implementation of the swipe system, these errors will decrease or be eliminated.
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EMPLOYEE TRAINING

PERFORMANCE BASED BUGETING - 2010

DESIRED OUTCOME

In 2010, Personnel will direct considerable resources to the creation and maintenance of a county-wide
training system. Historically, systematic training of employees has been decentralized, sporadic or
nonexistent.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: All Erie County employees and departments.

Goal: Survey employees and department heads to determine desired, as well as, mandatory
trainings.

Internal Business: Establish a baseline mandatory and recommended training program.

Goal: Once created, utilize a Leaming Management System (LMS) to track all employees
training and certifications.

Innovation & Learning: Based upon an analysis of the requirements of individual
departments as well as legally mandated trainings, a countywide training program will be fully
implemented.

Goal: Increase by 25 percent the number of discretionary trainings and achieve a 100 percent
rate of training on mandatory subjects.

Financial: Workers compensation claims, lawsuits, lost employee time and fines from New
York State and the Federal Government constitute a substantial financial burden on county
taxpayers.

Goal: Reduce the above costs by 3 to 5 percent.
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2010 Budget Estimate - Summary of Personal Services

Fund Center: 16110 Job Current Year 2009 meeeesneeanseencceeanaeeee ENsSuUing Year 2010 - ————
Personnel Department Group g Salary No: Dept-Req  No: Exec-Rec No:  Leg-Adopted Remarks
Cost Center 1611010 Administration - Pers.
Full-time Positions
1 COMMISSIONER OF PERSONNEL 18 1 $99,850 1 $101,286 1 $101,286 1 $101,286
2 INTERNE PERSONNEL SPECIALIST 12 1 $55,305 1 $56,090 1 $56,090 1 $56,090
3 SECRETARY, COMMISSIONER OF PERSONNEL 10 1 $51,089 1 $46,771 1 $46,771 1 $46,771
Total: 3 $206,244 3 $204,147 3 $204,147 3 $204,147
Regular Part-time Positions
1 RECEPTIONIST (RPT) 03 1 $23,450 1 $25,912 1 $25,912 1 $25,912
Total: 1 $23,450 1 $25,912 1 $25,912 1 $25,912
Cost Center 1611020 Benefit Services
Full-time Positions
1 RISK MANAGER 14 1 $76,072 A $76,364 1 $76,364 1 $76,364
2 JUNIOR PERSONNEL SPECIALIST- TRAINER 1" 1 $52,493 1 $52,695 1 $52,695 1 $52,695
3 ASSISTANT RISK MANAGER 10 1 $46,592 1 $47,903 1 $47,903 1 $47,903
4 ADMINISTRATIVE CLERK ‘ o7 1 $40,211 1 $40,365 1 $40,365 1 $40,365
5 JR ADMINISTRATIVE ASST (PERSONNEL) 55A 07 1 $43,880 1 $41,284 1 $41,284 1 $41,284
6 PRINCIPAL CLERK 06 1 $39,855 1 $40,008 1 $40,008 1 $40,008
Total: 6 $299,103 6 $298,619 6 $298,619 6 $298,619
Cost Center 1611030  Payroll
Full-time Positions
1 PRINCIPAL EXECUTIVE ASSISTANT-PERSONNEL 15 1 $75,306 1 $76,380 1 $76,380 1 $76,380
2 CHIEF PAYROLL SUPERVISOR 14 1 $81,517 1 $81,831 1 $81,831 1 $81,831
3 PAYROLL SUPERVISOR 12 1 $65,037 1 $65,288 1 $65,288 1 $65,288
4 SENIOR PAYROLL CLERK 07 1 $42,958 1 $32,660 1 $32,660 1 $32,660
Total: 4 $264,818 4 $256,159 4 $256,159 4 $256,159
Cost Center 1611040 Civil Service Administration
Full-time Positions
1 CHIEF OF CLASSIFICATION AND COMPENSATION 16 1 $91,570 1 $93,987 1 $93,987 1 $93,987
2 INTERNE PERSONNEL SPECIALIST . 13 1 $60,547 1 $62,262 1 $62,262 1 $62,262
3 PERSONNEL SPECIALIST 13 1 $57,610 1 $60,780 1 $60,780 1 $60,780
4 APPOINTMENT CONTROL CLERK 10 1 $49,928 1 $50,120 1 $50,120 1 $50,120
5 JUNIOR PERSONNEL SPECIALIST 10 2 $77.447 2 $84,518 2 $84,518 2 $84,518
6 PAYROLL & ROSTER CLERK 06 1 $35,840 1 $31,827 »1 $31,827 1 $31,827
Total: 7 $372,942 7 $383,494 7 $383,494 7 $383,494
Part-time Positions
1 CHIEF OF CLASSIFICATION & COMPENSATION P 15 1 $5,000 1 $1,000 1 $1,000 1 $1,000
Total: 1 $5,000 1 $1,000 1 $1,000 1 $1,000
Regular Part-time Positions
1 ELIGIBLE LIST MAINTENANCE CLERK RPT 05 1 $28,666 1 $29,225 1 $29,225 1 $29,225
2 SENIOR CLERK TYPIST (REGULAR PART TIME) " 04 1 $27,043 1 $27,559 1 $27,559 1 $27,559
Total: 2 $65,709 2 $56,784 2 $56,784 2 $56,784
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2010 Budget Estimate - Summary of Personal Services

Fund Center: 16110

Job Current Year 2009 ~ -—------s-ee-e---m-mo- Ensuing Year 2010 S - )
Personnel Department Group No: Salary No: Dept-Req No: Exec-Rec No: ‘Leg-Adopted Remarks
Cost Center 1611050 Examination Services
Full-time Positions
1 INTERNE PERSONNEL SPECIALIST 12 1 $55,305 1 $55,518 1 $55,518 1 $55,518
2 SENIOR ELIGIBLE MAINTENANCE CLERK 06 1 $35,840 1 $35,978 1 $35,978 1 $35,978
Total: 2 $91,145 2 $91,496 2 $91,496 2 $91,496
Cost Center 1611060 Civil Service Enforcement
Full-time Positions
1 MUNICIPAL PERSONNEL CONSULTANT 12 1 $65,037 1 $65,288 1 $65,288 1 $65,288
Total: 1 $65,037 1 $65,288 1 $65,288 1 $65,288
Cost Center 1611070 Office for the Disabled
Full-time Positions
1 EXECUTIVE DIRECTOR OFFICE FOR DISABLED 13 1 $61,348 1 $47,517 1 $47,517 1 $47,517
2 ADMINISTRATIVE CLERK 07 1 $40,211 1 $41,284 1 $41,284 1 $41,284
Total: 2 $101,559 2 $88,801 2 $88,801 2 $88,801
E nter
Fuli-time: 25 $1,400848 25 $1,388,004 25  $1,388,004 25  $1,388,004
Part-time: 1 $5,000 1 $1,000 1 $1,000 1 $1,000
Regular Part-time: 3 $79,159 3 $82,696 3 $82,696 3 $82,696

Fund Center Totals: 29  $1,485,007 29 $1,471,700 29 $1,471,700 29  $1,471,700
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Fund:

110

Department: Personnel
Fund Center:. 16110

COUNTY OF ERIE

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Req t R dation Adopted
500000 Full Time - Salaries 1,363,001 1,445,520 1,445,520 1,388,004 1,388,004 1,388,004
500010 Part Time - Wages 3,441 1,000 1,000 1,000 1,000 1,000
500020 Regular PT - Wages 37,057 54,565 54,565 82,696 82,696 82,696
500300 shift Differential 43 - - - - -
500350 Other Employee Payments 16 ,058 - - - - -
501000 Overtime 2,887 8,000 8,000 1,500 1,500 1,500
502000 Fringe Benefits 502,918 724,361 556,834 © 667,907 667,907 667,907
505000 Office Supplies 15,498 21,987 22,777 21,250 21,250 21,250
505600 Auto, Truck & Heavy Equip Supplies - - 350 - - -
506200 Maintenance & Repair 676 575 785 1,500 1,500 1,500
510000 Local Mileage Reimbursement - 450 - 100 100 100
510100 Out Of Area Travel 48 1,875 6,820 5,000 5,000 5,000
510200 Training And Education - 1,650 1,650 750 750 750
516020 Professional Svcs Contracts & Fees 159,673 171,800 168,455 172,000 172,000 168,455
516030 Maintenance Contracts 1,300 1,480 1,480 1,500 1,500 1,500
530000 Other Expenses - 1,500 - - - -
561410 Lab & Technical Equipment 290 - - - - -
910600 ID Purchasing Services - - - 1,208 1,208 1,208
911500 ID Sheriff Division Services - - 8,000 - - -
912215 ID DPW Mail Srvs - - - 25,000 25,000 25,000
980000 ID DISS Services 334,406 426,280 426,280 152,256 152,256 152,256

Total Appropriations 2,437,296 2,861,043 2,702,516 2,521,671 2,521,671 2,518,126

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Revenues Actuals Adopted Budget Request Recommendation Adopted
406890 Handicap Parking Surcharge - 24,000 33,000 24,000 24,000 24,000
415200 Civil Service Exam Fees 47,000 50,000 50,000 50,000 50,000 50,000
415210 3rd Party Deduction Fee 17,401 21,000 21,000 .~ 21,000 21,000 21,000
420190 Other General Services - Other Govt 30,000 30,000 30,000 30,000 30,000 30,000
466000 Miscellaneous Receipts 80 - - - - -
466280 Local Source - Erie Cty Medical Ctr 133,641 135,109 135,109 136,176 136,176 136,176

Total Revenues 228,122 260,109 269,109 261,176 261,176 261,176

70



OFFICE
OF
PUBLIC ADVOCACY

COUNTY
EXECUTIVE
OFFICE OF PUBLIC
ADVOCACY
COMMISSION
ON THE
STATUS OF
WOMEN
2008 2009 2009 2010
OFFICE OF PUBLIC ADVOCACY Actual Adopted Adjusted Adopted
Personal Services 433,821 137,347 119,244 140,261
Other 91,403 13,330 13,330 11,287
Total Appropriation 525,224 150,677 132,574 151,548
Revenue 26,504 0 1] [0]
County Share 498,720 150,677 132,574 151,548
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DESCRIPTION

The Office of Public Advocacy (ECOPA) shall provide countywide advocacy for all residents of Erie County.
The ECOPA oversees the Commission on the Status of Women. The Commission promotes gender equity
and informs the community of issues that affect women through a program of education, analysis of
legislation, policy recommendations and community collaborations. The Commission facilitates measures to
coordinate or expand the resources and services available to women in the County of Erie. In all its activities,
the Commission seeks to emphasize the rights, accomplishments, and special concerns of women. The
ECOPA is responsible for the implementation of the program.

MISSION STATEMENT

It is the mission of the Office of Public Advocacy to provide professional and quality advocacy services to
assure fair and equal treatment of all county residents without regard to race, sex, religion, age, disability, and
national origin.

Program and Service Objectives
e Promote and educate Erie County residents on the existence and purpose of the Office of Public
Advocacy.
Research and identify existing programs and services available for Erie County residents.
Identify potential collaboration opportunities to benefit Erie County residents.

Identify existing data on women and girls in Erie County to target need for education, policy
recommendations and services.

e Work with collaborative partners to increase awareness and opportunities for women and girls.

Top Priorities for 2010
Increased community awareness about the Office of Public Advocacy.
e Increased collaboration with existing Erie County services and community non-profits to maximize
services for all residents of Erie County, most specifically for women and girls.

e Improve community access to the Office of Public Advocacy and Commission on the Status of
Women.

Key Performance Indicators
¢ Increased community awareness of the Office of Public Advocacy and the Commission on the Status
on Women.
¢ Increase collaborative partnerships between County services and non-profit agencies.
e  Erie County residents receive increased value-added services provided by the County.

Outcome Measures
e Three (3) collaborative partnerships between Erie County services and non- profit agencies serving
_ Erie County residents.
¢ Existence of website for Office of Public Advocacy.
e Updated website for the Commission on the Status of Women.

Performance Goals
e Public appearances (20-30) promoting Erie County, the Office of Public Advocacy and the
Commission on the Status of Women.
¢  Conduct 10-20 site visits to non-profit agencies that service Erie County residents
e Convene and facilitate 5-10 collaborative discussions between Erie County services and non--profit
agencies.

e ldentify effective method of communication for relevant information for young women and girls in Erie
County.
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CHILD DROP-OFF CENTER

PERFORMANCE BASED.BUDGETING - 2009

DESIRED OUTCOME .

To provide free, safe, secure, educational child care to constituents who have official county business in the
Rath Building. To save county case workers time in conducting interviews by eliminating children from the
process. ' :

BALANCED SCORECARD - FOUR PERSPECTIVES

Customer: Citizens of Erie County, who have official business in the Rath Building, Children
who wait in line with their parent. County workers who conduct the interview process.

Goal: Conduct a 2 week survey in all social service departments that conduct interviews
measuring interview process time. Survey 50 employees during first 2 weeks of October. Obtain
100% return of surveys. Actual process time identified by end of first quarter of 2009. Verify and
validate data by end of first quarter of 2009. Review data collected in original survey — (2 week
period in March 2008) which indicated total number of children to be 1,930 children.

Outcome: Completed 50 employee surveys (100% return) measuring social service interview
processing intake time. Validated and verified data on the intake/process interview time by January
2009. Reviewed and validated data collected in 2008 survey to support total number of children
(1,930) entering Rath Building in a two-week period.

Internal Business: To monitor the process and time of the case worker interviews.

GOAL: Collect and validate data - actual number of minutes to process each interview.

Reduce direct labor by eliminating “child variation” noise. Boost efficiency by having operational
case departments handle more cases.

Results in lowering costs as per case basis/departments handle more cases, avoid having to add
staff, reduce or cut direct overtime.

Estimated average time per interview/case in 2007 is 45 minutes.

Estimated time to be saved per interview/case is 15 minutes.

Outcome: Monitored and verified that process/intake time per case resulted in an average of 45
minutes per case. Confirmed the estimated net local savings for the Temporary Assistance Dept.
(not including other departments impacted): $106,257

Innovation & Learning: Create educational opportunity for children at the Drop-Off Center.
GOAL: Have the staff of the center work with children on computer, reading, and math skills.

City Court and Family Court Drop-Off Child Centers serviced 7,142 children in 2007. Average stay
per child is 2 hours. Rath building Child Center projected to service approximately 7,000 children in
one year. Potential of 14,000 hours of educational input for children.

Maximize the educational opportunities while children are in the care of the center with reading, math
and computers.

Outcome: Waiting approval of Efficiency Grant Application to fund Drop-Off Center.

Financial: Apply for an efficiency grant to fund the start up cost of the Child Center.

GOAL.: Eliminate the “child variation” factor in all interview process has to do with Social Services
and Auto Bureau in the Rath building in 2009. Reduce labor costs per interview/case by 50%.
Outcome: Submitted Efficiency Grant Application to the Control Board’s Finance Committee on

May 5, 2009. Instructed to collect additional data related to number of children required to pass
through Rath Building in order to create significant cost savings for the County. Approval pending.
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PUBLIC ADVOCACY WEBSITE

PERFORMANCE BASED BUDGETING - 2010

DESIRED OUTCOME

Create an informative and interactive website for the Office of Public Advocacy to promote and facilitate
community building. Site will highlight business information and opportunities for Erie County residents and
encourage collaborative partnerships for service providers.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: Erie County taxpayers, service consumers and providers, as well as visitors to Erie
County.
Goal: Identify and collect appropriate and meaningful information and resources that will benefit
and significantly impact the customer.

Internal Business: Maximize and utilize the Department of Information Support Services’ (DISS)
computer technology expertise and knowledge, specifically, in the area of website design.

Goal: Work closely with DISS and website designer to create a unique, user friendly website that
provides relevant and up-to-date information. ’

Innovation & Learning: Develop content for the site by identifying and collecting data and
information from internal and external sources.

Goal: Collect, assess and qualify information data that is currently available and identify potential
sources for additional data not readily available.

Financial: Become an effective vehicle for potential economic development.

Goal: Increase income potential of Erie County residents by connecting customers with business
information and opportunities; maximize financial resources available to service providers by
highlighting potential collaboration opportunities.
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2010 Budget Estimate - Summary of Personal Services

Fund Center: 10910 Job  Curment Year 2009 Ensuing Year 2010 —
Office of Public Advocacy Group o Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1091000 Administration
Full-ime Positions
1 COMMISSIONER OF PUBLIC ADVOCACY 1% 1 $54,502 1 $56,382  _1 $56,382 1 $56,382
Total: 1 $54,502 1 $56,382 1 $56,382 1 $56,382
Cost Center 1091030 Commission on Status of Women
Full-time Positions
1 EXECUTIVE DIRECTOR COM STATUS WOMEN 10 1 $39,857 1 $37,753 1 $37,753 1 $37,753
Total: 1 $39,857 1 $37,753 1 $37,753 1 $37,753
Fund Center Summary Totals
Full-time: 2 $94,359 2 $94,135 2 $94,135 2 $94,135
Fund Center Totals: 2 $94359 2 $94,135 2 $94,135 2 $94,135
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COUNTY OF ERIE

Fund: 110 .
Department: Office of Public Advocacy
Fund Center: 10910

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative
Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 245,369 94,722 94,722 94,135 94,135 94,135
500010 Part Time - Wages ’ 158 - - - - -
500020 Regular PT - Wages 47,639 - - - - -
501000 Overtime 23 - - - - -
502000 Fringe Benefits 140,631 42,625 24,522 . 46,126 46,126 46,126
505000 Office Supplies 1,517 725 725 700 700 700
506200 Maintenance & Repair 350 175 175 - - -
510000 Local Mileage Reimbursement - 300 300 200 . 200 200
510100 Out Of Area Travel 1,166 - - - - -
510200 Training And Education : 1,755 500 500 500 500 500
516020 Professional Svcs Contracts & Fees 5,753 1,000 1,000 1,000 1,000 1,000
516030 Maintenance Contracts - 80 80 - - -
530000 Other Expenses 1,272 3,750 3,750 4,000 4,000 4,000
910600 ID Purchasing Services - - - 242 242 242
911500 ID Sheriff Division Services 56,366 - . - - - -
912215 ID DPW Mail Srvs - - - 100 100 100
980000 ID DISS Services 23,224 6,800 6,800 4,545 4,545 4,545
Total Appropriations ' ‘ 525,223 150,677 132,574 151,548 151,548 151,548
2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative
Account Revenues Actuals Adopted Budget Request Recommendation Adopted
405200 St Aid - 55A Reimb 1,749 - . - - - -
406890 Handicap Parking Surcharge 20,930 - - - - -
417050 Donations 3,825 . - - - - -
Total Revenues 26,504 - - - - -
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DIVISION OF PURCHASE

COUNTY
EXECUTIVE
DIVISION OF
PURCHASE
|
I ]
y SURPLUS
PURCHASING PROGRAM
2008 2009 2010
DIVISION OF PURCHASE Actual Adopted Adjusted Adopted
Personal Services 602,494 569,689 569,689 556,275
Other (189,444) (569,689) (489,689) (566,275)
Total Appropriation 413,050 0 80,000 0
Revenue 182,417 150,000 150,000 166,800
County Share 230,633 (150,000) (70,000) (166,800)
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DESCRIPTION

The Division of Purchase is the central purchasing agent for county government for the procurement of
contracts for supplies, equipment and services.

The Division establishes and enforces standard specifications regarding supplies, materials, equipment and
services. It is responsible for maintaining a bid procedure that is open and competitive and ensures that every
vendor has an inherent right to be considered in an equitable manner for the receipt of an award. Purchase
contracts are awarded to the lowest responsible bidder, except as specifically excluded by law.

The storage, transfer, sale and inventory of surplus or obsolete materials and equipment are managed by the
Surplus Division. When necessary, the Division of Purchase provides emergency event support for the County
of Erie and political subdivisions. Costs incurred to provide centralized purchasing services are included in
the interdepartmental and interfund charges administered by the Budget Division.

MISSION STATEMENT

The Purchasing Division provides a centralized system for the procurement of goods and services,
management of surplus property and emergency event support for the County of Erie and authorized political
subdivisions in the most economical, transparent and efficient manner.

PURCHASING

Program Description
Centralized purchasing agent for County departments.

Program and Service Objectives
e Comply with federal, state and county procurement/contracting laws governing the expenditure of
public dollars
o Establish and maintain a central purchasing system through the usage of SAP, bidding process,
vendor database
e Establish and enforce standard specifications for supplies, materials equipment and services .

Top Priorities for 2010
Provide timely responsive support to departments and vendors
Sustain the reduction in the number of Departmental Purchase Orders by continuing the control
phase of the Six Sigma project
Continue to improve centralized on-line process for ordering office supplies
Post all contracts on the county’s webssite for departments and authorized political subdivisions to
utilize
Monitor vendor performance to insure accountability
Reduce silo approach to purchasing by facilitating county-wide power buys across departments with
like commodities

Key Performance Indicators
¢ Reduction from $2.6 million spent in 2007 on Department Purchase Orders
e Create greater economies of scale

Outcome Measures
o Show a savings to taxpayers by securing pricing via competitive quotes
e Create a more predictable, transparent purchasing system with timely postings of bid calendar,
current contracts and pending bids. This allows departments, vendors and -authorized political
subdivisions the ability to plan around the County’s bid process.

Performance Goals

e Compare prices paid for same items purchased independently by department versus through power
buys
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SURPLUS PROGRAM

Program Description

In accordance with Erie County Charter, oversee and coordinate inventory of surplus or obsolete materials
and equipment.

Program and Service Objectives
¢ Maximize revenues from the sale of surplus equipment, vehicles and supplies
e Provide user-friendly options for county departments to view surplus inventory

Top Priorities for 2010

e Establish an on-line inventory for County Departments to view surplus inventory
e Improved inventory controls in SAP
e Improved response time for departmental requests for pick-up or delivery of surplus items

Key Performance Indicators
e Warehouse Auctions, Surplus Vehicle and Equipment Auctions, recycling of scrap metals and paper

Outcome Measures
¢ Revenue generated by auctions and recycling
e  Customer satisfaction with response for surplus requests

Performance Goals

e Compare revenue generated for items sold via on-line auction site vs. live auctions to determine
which venue brings in the highest prices
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VENDING MACHINES
PERFORMANCE BASED BUDGETING - 2009

DESIRED OUTCOME
Generate revenue, satisfy customers and offset utility expenses utilized.

BALANCED SCORECARD - FOUR PERSPECTIVES

Customer: County (9 to 5 and 24/7) employees, clients and visitors
Goal: Provide employees, clients and visitors with quality, competitively priced vending options
that satisfy their needs. Provide options for both 9 to 5 and/or 24/7 employees that make the
employee feel valued and lead to greater job satisfaction. Encouraging employees to stay on site by
providing quality refreshments should reduce lost time and increase productivity.

- Outcome: This graphical summary depicts the number of locations currently served by County
run vending and revenue generated.

‘Vending Machine Locations County-Wide
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Internal Business: Track refill dates and quantities to monitor vendor accountability and
location viability. '
Goal: To increase number and variety of vending machines on county-wide contract.

Innovation & Learning: Survey employees to determine satisfaction with existing machine
selections and gather information on additional products requested.

Goal: Increase sales by tailoring selections according to feed-back provided by surveys.
Outcome: This graph tracks the number of items sold at locations.
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2009 Vending Machines - Items Sold
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Financial: Increase revenues generated by increasing number of locations and variety of
machines.

Goal: Assure all vending machines are obtained via county contract to continue collecting
revenue. Expand placement of machines into County Parks to further drive revenue and improve
experience of public utilizing park facilities.

Outcome: This graph depicts the revenue generated by the machines.

2009 Vending Machines - Revenue
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ON-LINE SURPLUS AUCTION
PERFORMANCE BASED BUDGETING - 2010

DESIRED OUTCOME
Increase revenue generated for surplus items sold by expanding bidding audience.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: Consumers of surplus items, municipalities, taxpayers & county departments

Goal: Expand bidding audience by providing convenience of on-line bidding that can be conducted
24/7 without geographical restrictions

Internal Business: Consistently provide a wide scope of quality products to maintain constant
interest by bidding audience

Goal: Provide a quality product for sale without cannibalizing or damaging goods by transporting.

Innovation & Learning: Track matched pairs of items sold via on-line auction versus live
auction to determine which method yields highest return.

Goal: Analyze data to make educated decisions on when and where to list items for sale.
Determine whether office items, vehicles and/or equipment items yield highest return in live auctions
or on-line auctions. Stop taking blanket approach.

Financial: Increase overall revenue generated by surplus by 15%

Goal: Maximize revenue generated for items sold by expanding the bidding audience, setting
reserves and posting items on multiple occasions before selling in live auction
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2010 Budget Estimate - Summary of Personal Services

Fund Center: 10610 Job  CumentYear 2009 Ensuing Year 2010 -
Division of Purchase Group o Salary  No: Dept-Reg  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1061010 Procurement
Full-time Positions
1 PURCHASING DIRECTOR 17 1 $73,374 1 $78,187 1 $78,187 1 $78,187
2 BUYER 1" 3 $183,056 3 $185,064 3 $185,064 3 $185,064
3 SENIOR ACCOUNT CLERK 06 1 $36,654 1 $36,795 1 $38795 1 $36,795
4 RECEPTIONIST 03 1 $27,575 1 $28,670 1 $28,670 1 $28,670
Total: 6  $320,659 6 $328,716 6 $328,716 6  $328716
Cost Center 1061020 Surplus and Asset Management
Full-time Positions
1 SURPLUS AND EQUIPMENT WORKER 07 1 $39,539 1 $39,691- 1 $39,691 1 $39,691
Total: 1 $39,539 1 $39,691 1 $39,691 1 $39,691
Fund Center Summary Totals
Full-time: 7 $360,198 7 $368,407 7 $368,407 7 $368,407
Fund Center Totals: 7 $360,198 7 $368,407 7 $368,407 7 $368,407

83



Fund:

110

Department: Bureau of Purchase
Fund Center: 10610

COUNTY OF ERIE

2009 2009 2010 2010 2010

2008 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 406,105 350,430 350,430 368,407 368,407 368,407

500010 Part Time - Wages 187 - - - - -

500020 Regular PT - Wages - 30,495 30,495 - - -
500300 shift Differential 10 50 50 50 50 50
500330 Holiday Worked - 1,700 1,700 1,700 1,700 1,700
500350 Other Employee Payments 20,400 400 400 400 . 400 400
501000 Overtime 2,692 1,850 1,850 1,850 1,850 1,850
502000 Fringe Benefits 173,100 184,764 184,764 183,868 183,868 183,868
505000 Office Supplies 2,883 3,750 3,750 3,500 3,500 3,500
505600 Auto, Truck & Heavy Equip Supplies 2,850 2,250 2,250 2,000 2,000 2,000
506200 Maintenance & Repair 3,999 1,700 1,700 1,500 1,500 1,500
510000 Local Mileage Reimbursement - 360 - 50 50 50
510100 Out Of Area Travel - 675 675 675 675 675
510200 Training And Education - 1,237 1,167 1,237 1,237 1,237
516020 Professional Svcs Contracts & Fees 16,911 16,000 16,000 17,550 17,550 17,550
516030 Maintenance Contracts - 500 500 500 500 500
530000 Other Expenses 43 675 625 625 625 625

561410 Lab & Technical Equipment 615 - 480 - - -
910600 ID Purchasing Services (35,774) (24,525) (24,525) (610,058) (610, 058) (610,058)
910700 ID Fleet Services - - - 4,239 4,239 4,239
912215 ID DPW Mail Srvs - - - 6,000 6,000 6,000
980000 ID DISS Services (180,971) (572,311) (492,311) 15,907 15,907 15,907

Total Appropriations 413,050 - 80,000 - - -

2009 2009 2010 2010 2010

2008 Legislative Adjusted Department Executive Legislative

Account Revenues Actuals Adopted Budget Request Recommendation Adopted
420500 Rent Of Real Property - Concessions 3,504 - - 14,400 14,400 14,400
480020 Sale of Excess Materials 178,913 150,000 150,000 150,000 150,000 150,000
480030 Recycling Revenue - - - 2,400 2,400 2,400
Total Revenues 182,417 150,000 150,000 166,800 166,800 166,800
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DEPARTMENT OF LABOR RELATIONS

COUNTY
EXECUTIVE
DEPARTMENT
OF
LABOR
RELATIONS
|
| |
CONTRACT
NEGOTIATIONS TRAINING
2008 2009 2009 2010
LABOR RELATIONS Actual Adopted Adjusted Adopted
Personal Services 154,788 205,919 190,919 219,546
Other 16,559 32,976 32,976 30,112
Total Appropriation 171,347 238,895 223,895 249,658
Revenue 0 ' 0 0 0
County Share 171,347 238,895 223,895 249,658
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DESCRIPTION

The Department of Labor Relations negotiates, administers and interprets collective bargaining agreements
with the labor organizations representing the employees of the County of Erie. While administering the
County’s collective bargaining agreements, the Division investigates and resolves grievances filed by the
unions on behalf of their members. It prepares and represents the County in arbitration hearings in cases
that reach arbitration.

This office also represents the County in all matters before the New York Public Employment Relations
Board.

MISSION STATEMENT

It is the mission of the Department of Labor Relations to interact with public employee unions and other
employees as the representative of Erie County government and the Erie County taxpayer. The goal of
these interactions is to promote harmonious labor/management relations in a responsible way. To
accomplish this mission, the Division of Labor Relations negotiates collective bargaining agreements,
interprets and implements statutory and contractual obligations, represents the County of Erie in arbitrations
and other administrative hearings, listens and responds to employee grievances, and advises County
Departments and Administrative Units on how to handle labor issues and provide organized training on
broad spectrum labor and compliance issues.

CONTRACT NEGOTIATIONS

Program Description

Labor Relations is the custodian of the County’s collective bargaining agreements, and the chief negotiator
for new and/or successor labor agreements. In addition to full-scale, unit-wide collective bargaining
agreements, Labor Relations also engages and negotiates on individual issues as necessary.

Program and Service Objectives
Labor Relations is charged with negotiating labor agreements which balance the high value of the County’s
workforce with fiscal prudence and business efficiency demanded by Erie County taxpayers.

Top Priorities for 2009
Negotiate successor labor agreements for CSEA, AFSCME, Erie County PBA, CSEA Corrections Officers
and the Teamsters; alternatively, move to fact-finding with each of the above.

Key Performance Indicators
Conclusion of active negotiations with AFSCME and the Teamsters; fact-finding with CSEA, CSEA
Corrections Officers; interest arbitration with PBA.

Outcome Measures

The successor agreements themselves will serve as the most adequate measure of the Department's
successes.

Performance Goals
o Negotiated successor labor agreement/fact-finding determination re CSEA.
 Negotiated successor labor agreement/fact-finding determination re AFSCME.
Negotiated successor labor agreement/fact-finding determination re CSEA Corrections Officers.
Negotiated successor labor agreement/fact-finding determination re the Teamsters.
Negotiated successor labor agreement/interest arbitration determination re Erie County PBA.

86



TRAINING

Program Description
Labor Relations works with the Department of Personnel to engage Commissioners, department heads, line
supervisors and employees on a variety of relevant employment issues.

Program and Service Objectives

Through its training efforts, Labor Relations strives to educate its management workforce on how to manage
employees effectively and efficiently. Training is provided to employees to ensure efficient employee
conduct and stellar customer service/work product.

Top Priorities for 2009
e Provide mid-level supervisory training on employee discipline, workplace violence and harassment.
o  Offer on-line training to employees on harassment and workplace safety.

Key Performance Indicators
e Training offering on employee discipline
e Training offering on workplace violence

Outcome Measures

Number of training sessions offered

Number of line staff trained

Number of line-supervisors trained

Number of Commissioners/department-heads trained.

Performance Goals
e Employees trained on discipline matters
¢ Employees educated on workplace violence
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CONTRACT GRIEVANCE & DISCIPLINE

PERFORMANCE BASED BUDGETING - 2009

DESIRED OUTCOME: In 2009, Labor Relations’ focus will be on a reduction of outstanding grievance
and discipline matters via informal and formal triage processes. To date in 2008, Labor Relations has
received approximately 225 grievances. Additionally, there is a backlog of approximately 300 active
grievance and discipline matters. ' In 2009, the Department’s priority is to reduce the backlog of cases via
informal discussion with unions and the formal arbitral triage process.

Also in 2009, Labor Relations will attempt to reduce the inflow of grievance and arbitration matters through
supervisor training, regular labor-management meetings and departmental outreach efforts.

BALANCED SCORECARD - FOUR PERSPECTIVES

Customer: Labor Relations’ customer base is the various department of Erie County
government. As the chief custodian of the County’s nine (9) labor contracts, Labor Relations works
closely with County Commissioners, department heads and supervisory staff to ensure legal,
regulatory and efficient business operations.

Goal: Labor Relations will track the originating department or joint employer of all grievances
filed.’

Outcome: In 2009, Labor Relations began to track grievances brought by Union, and further by
County Department/joint employer. To date in 2009, CSEA has filed 68 grievances; 19 from
ECMCC, 15 from Social Services, 7 from ECC, 7 from Health, 7 from Probation, 4 from Central
Police Services, 3 from Sheriffs Department, 2 from Board of Elections, 2 from Public Works, 1
from Environment and Planning and 1 from Senior Services. AFSCME has brought 157 grievances
in 2009, to date; 60 from ECMCC, 27 from the Erie County Home, 25 from Buildings & Grounds, 15
from Environment and Planning, 12 from Youth Detention, 10 from ECC, 3 from the Library, 2 from
Parks and 1 from DISS. AFSCME has also filed 2 class action grievances.

Internal Business: To reduce grievance intake through regular labor-management meetings
and to reduce the County’s grievance/discipline matter backlog. Labor Relations will also track the
department’s effort with respect to processing and defending grievances.

Goal: Reduce grievance intake by 5%

Reduce grievance/discipline backlog by 15% ~
Outcome: In 2008, 360 grievances were filed by Erie County unions. Labor Relations
established a goal to reduce 2009 annual grievance filings by 5% or a goal of 342 or fewer
grievance filings in 2009. To date, 235 grievances have been filed by Erie County unions in 2009.
Accordingly, Labor Relations is making clear progress toward this reduction, through its
employment of engagement practices, including regular Labor-Management meetings. Also in
2009, Labor Relations has sought to reduce the department's existing case backlog by 15%. With
over 300 grievances backlogged by the end of 2008, Labor Relations has engaged its unions in
informal grievance triage and other resolution efforts. To date, over 75 back-logged grievances
have been resolved, significantly more than 45 case reduction Labor Relations set as its goal in
2009. Efforts to resolve backlogged cases continue with all unions.

Innovation & Learning: Through regular department outreach and labor-management
meetings, Labor Relations will address labor matters prior to grievances being filed. By engaging
both labor and management on issues before more formal processes are resorted to, Labor
Relations will reduce grievance filings. By engaging in an informal and formal triage process, as
needed, Labor Relations will reduce the backlog of active grievance and discipline matters.
Additionally, Labor Relations has partnered with the Personnel Department to provide
Commissioners, department heads and high level supervisors training on various issues aimed at
preventing issues from resulting in grievance filings.

Goal: Reduce grievance/discipline backlog by 15%
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Outcome: Labor Relations has worked closely with the Erie County Personnel Department, as
well as other departments to build and implement a comprehensive training program, instructing
Commissioners, Department Heads, line supervisors and other employees on a variety of Labor
Relations and Human Resource issues. To date, Erie County has provided over 6800 employee
training hours.

Financial: Historically, Labor Relations has not tracked the financial impact of grievances and
the costs to the County by failing to properly assess and attempt to resolve matters prior to formal
grievance arbitration. Labor Relations intends to take a cost-sensitive approach to administering
the grievance process and, where appropriate, make determinations as to whether individual
grievances should be settled or litigated.

Goal: To track the potential cost of grievances filed on a quarterly basis.

Outcome: In 2009, Labor Relations began to track the actual cost of grievance settlements and

arbitration awards. To date in 2009, Erie County has paid approximately $54,000 in settlement and
arbitration awards.
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GRIEVANCE & DISCIPLINE DATABASE

PERFORMANCE BASED BUDGETING - 2010

DESIRED OUTCOME: In 2010, Labor Relations will direct considerable focus to the creation of a
topical Labor Relations database. Traditionally, Labor Relations has been fortunate to be staffed by devoted
staff who posses a wealth of institutional knowledge. However, no database of arbitration awards, grievance
settlements or employee discipline has existed. In an effort to ensure Labor Relations will be able to
continue to prosecute grievance and discipline matters in an efficient and successful manner, Labor
Relations will work with an external company to build and populate a searchable, topical database of
grievance and discipline matters.

BALANCED SCORECARD - FOUR PERSPECTIVES

Customer: Labor Relations’ customer base is the various departments of Erie County
government. As the chief custodian of the County’s nine (9) labor contracts, Labor Relations works
closely with County Commissioners, department heads and supervisory staff to ensure legal,
regulatory and efficient business operations.

Goal: Labor Relations will better ensure efficient, consistent and successful prosecution of
grievance and employee discipline matters by building a searchable, topical database, thereby
providing more effective succession planning and reducing disruption to Labor Relations clients in
the event of staffing changes.

Internal Business: By creating and populating a Labor Relations database, staff will be able
to track grievance and employee discipline matters, by subject matter, department, start and end
date and outcome.

Goal: Build and populate Labor Relations database via engagement of external contractor.

Innovation & Learning: Historically, Labor Relations has been operated chiefly via paper
pad, pen and knowledgeable staff. While the need for seasoned and knowledgeable staff remains
imperative, today’s computer technology offers the ability to better store, categorize, track and refer
to matters, thereby allowing Labor Relations to be more responsive, more thorough & accurate.

Goal: Build and populate Labor Relations database via engagement of external contractor.

Financial: Labor Relations intends to continue take a cost-sensitive approach to administering
the grievance process and, where appropriate, make determinations as to whether individual
grievances should be settled or litigated. The actual savings of implementing a Labor Relations
database is difficult to quantify; however significant savings will be realized by increased efficiency,
data tracking and consistency in responding to categorized grievance and employee discipline
matters.

Goal: To continue track the potential cost of grievances filed on a quarterly basis.
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2010 Budget Estimate - Summary of Personal Services

Fund Center: 10310

Job Current Year 2009 —=memeeemeemne e Ensuing Year 2010 e
Department of Labor Relations Group o Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1031010  Labor Relations
Full-time Positions
1 COMMISSIONER OF LABOR RELATIONS 7 1 $91,466 1 $91,818 1 $91,818 1 $91,818
2 SECRETARIAL STENOGRAPHER(LABOR RELATIONS o7 1 $40,945 1 $41,102 1 $41,102 1 $41,102
Total: 2 $132,411 2 $132,920 2 $132,920 2 $132,920
Part-time Positions
1 ASSISTANT DIRECTOR-LABOR RELATIONS (PT) 57 1 $18,491 1 $18,491 1 $18,491 1 $18,491
Total: 1 $18,491 1 $18,491 1 $18,491 1 $18,491
Eund Center Summary Totals
Full-time: 2 $132,411 2 $132,920 2 $132,920 2 $132,920
Part-time: 1 $18,491 1 $18,491 1 $18,491 1 $18,491
Fund Center Totals: 3 $150,902 3 $151,411 3 $151,411 3 $151,411
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Fund:

110

Department: Labor Relations Division
Fund Center: 10310

COUNTY OF ERIE

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Appropriations Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 113,483 132,920 132,920 132,920 132,920 132,920
500010 Part Time - Wages ’ 12,537 18,491 18,491 18,491 18,491 18,491
502000 Fringe Benefits 28,768 54,508 39,508 68,135 68,135 68,135
505000 Office Supplies 559 750 750 1,000 1,000 1,000
510000 Local Mileage Reimbursement - 50 50 50 50 50
510100 Out Of Area Travel 1,457 1,125 1,525 2,000 2,000 2,000
510200 Training And Education 1,145 1,500 2,025 2,000 2,000 2,000
516020 Professional Svcs Contracts & Fees 4,832 19,406 3!.6,481 17,083 17,083 17,083
530000 Other Expenses - 300 300 300 300 300
545000 Rental Charges 111 125 125 125 125 125
910600 ID Purchasing Services - - - 242 242 242
910700 ID Fleet Services - - - 194 194 194
912215 ID DPW Mail Srvs - - - 300 300 300
980000 ID DISS Services 8,455 9,720 9,720 6,818 6,818 6,818

Total Appropriations 171,347 238,895 223,895 249,658 249,658 249,658
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DIVISION OF INFORMATION AND
SUPPORT SERVICES

COUNTY
EXECUTIVE
DIVISION
OF
INFORMATION &
SUPPORT SERVICES
ARCHITECTURE, TECHNICAL SUPPORT & COPY & PRINT SHOP
PLANNING & AI;I;I.RlslAcEsO’N INFRASTRUCTURE SERVICES &
ADMINISTRATION SERVICES GRAPHICS
INFORMATION 2008 2009 2009 2010
& SUPPORT SVCS. Actual Adopted Adjusted Adopted
Personal Services 4,527,545 4,984,634 4,795,111 4,967,329
Other (4.010,907) (4,919.634) (4.919,634) (4,890,329)
Total Appropriation 516,638 65,000 (124,523) 77,000
Revenue 267,418 65.000 65,000 77,000
County Share (249,220) 0 189,523 0
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DESCRIPTION

The Division of Information and Support Services (DISS) provides centralized information technology support
services for all County departments. The provisioning of information technology services by DISS permits the

County to benefit from economies of scale, improved operational efficiencies, and reduced duplication of
costs.

The functions provided by the Division of Information and Support Services include enterprise information
systems architecture planning, technical support and network infrastructure services, enterprise computer
application services and operation of a graphics, and copy/print shop services center.

DISS provides support services that are utilized by all County departments and assists those departments in
their public service functions by alleviating the responsibility for procuring, provisioning, deploying, managing
and maintaining required technology assets and services. Technology assets are any asset which interfaces
with a County computer and any asset which attaches to the network [has an IP address].

Information technology services and support are provided twenty-four hours per day, seven days per week.
The information system services provided by DISS enable County departments to communicate and
collaborate electronically, conduct business with minimal interruption, generate timely and accurate reports,
provide needed management data, and maximize the efficiency and effectiveness of their respective
administrative and service operations.

Revenues are generated through an interdepartmental and inter-fund billing procedure administered by the
Division of Budget & Management. All costs of services and support provided are billed to departments based
on utilization. When applying for state and federal reimbursement, departments include these expenses.
Revenues received as a result of billing for DISS services, are reflected in the state and federal revenues
budgeted by the affected County departments.

Additional local revenues are received from governmental entities that receive DISS services but are not
subject to the interdepartmental and inter-fund billing mechanism.

MISSION STATEMENT

With one IT voice, enable the County of Erie to effectively and efficiently fulfill its mission through technology.

Program and Service Objectives
e Consolidate information technology staff from other county departments to reduce unnecessary
duplication of supportive services among county departments and to provide those supportive
services that are most cost-effective when centrally managed and delivered.
e Serve over 4,000 voice mail users and manage automated attendant services for major county
departments.

Provide Internet access and e-mail services for county business purposes.

Assist local governments with telecommunications questions and issues.

Manage the county’s fiber optic network infrastructure for the use of all county departments.

Provide local area network services and networked business software to the desktop.

Plan, operate and manage the Erie County Network telecommunications system which provides

voice and data communications via microwave, leased line and installed cable transmission.

¢  Maintain daily support for the remote data communications sites and their terminals, communications
equipment and dedicated communications lines. .

e Evaluate department requirements, make recommendations and install or relocate recommended
terminal equipment, communications equipment and data communications lines to provide on-line
remote access to the county’s computer system for departments requiring data communications
services.

e Provide efficient and reliable information management and electronic data processing services to
county departments to support their administrative and service operations.

Ensure the security and integrity of the county’s information technology systems.
Provide in-house maintenance and repair service for more than 4,000 personal computers and their
associated peripheral equipment as required by county departments.
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e Establish standard methods and procedures to guide the design and development of information
systems for county departments.

e Provide effective and efficient systems analysis and computer programming support for the county’s
80 application systems and over 8,000 production programs.

e Consult with county departments on new projects mvolvnng computerization and acquisition of data
processing systems and/or services.

e Provide computer operation in support of county operations including input/output control, and the
establishment and maintenance of operation and production schedules.

e Evaluate equipment, software products and departmental requirements for office automation, and
make recommendations to meet identified departmental requirements.

e Evaluate, install and maintain system control programs and non-application software required
supporting all operating systems, data communications systems, data management and technical
library maintenance.

¢ Reduce the unit costs of printing and copying services through centralized coordination and provision
of services to county departments.

o Evaluate departmental needs for graphic reproduction services and copy machine equipment, and

recommend the appropriate purchase of equipment and utilization of central printing and graphics
services.

ARCHITECTURE, PLANNING AND ADMINISTRATION

Program Description

The Architecture, Planning and Administrative Services unit provides overall planmng, fiscal and
administrative support and coordination of the department's units. It acts as a liaison to the County’s user
departments. Departments are billed for services provided by DISS. Interdepartmental billings, which appear
as a negative appropriation, recover the full cost of the services provided to general fund departments. If
departments claim indirect costs for state or federal reimbursement, such costs are also claimed.

This unit manages and coordinates centralized and distributed information systems. Future changes in the
County’s information technology environment are requested, planned and executed through this unit. New
attention and activity is being focused on operating system and computer software application virtualization
and server hardware consolidation for operational efficiency, carbon-footprint reduction, and improved
resource management. This unit also ensures the security of the County’s IT investments and information
assets.

Program and Service Objectives

Manage and coordinate centralized and distributed information systems.
Implement operating system and computer software application virtualization.
Consolidate server hardware.

Facilitate information assurance objectives.

Identify areas for improvement.

Top Priorities for 2010

A consolidation of all information technology staff from other County departments into this division creating a
new County Department is being completed in 2010.

DISS’ overall priorities are to drive operational efficiencies, to be more customer-focused, and to always
protect and enhance the value of the County’s information technology assets. With respect to Architecture,
Planning and Administration this unit will improve organizational cost efficiency and agility by reducing
unnecessary departmental duplications of:

Information Technology Services

Information Technology Management

Printing, copying, and graphic design services

Telecommunications

Related contract negotiation
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Performance Goals
o Determine actual costs for the information technology service portfolio.

e Determine appropriate Service Level Agreements (SLA’s) for the Department of Information Support
Services

APPLICATION SERVICES

Program Description

The Application Services unit provides maintenance to the County’s integrated enterprise resource planning
(ERP) system, known as SAP. Application Services provides purchasing, payroll, accounting and budgeting
systems support service to the end-users of SAP. Additionally, Application Services provides support and
maintenance for department-specific systems. The application services unit also manages and maintains
collaboration and productivity software suites for all County departments. The unit maintains the County’s
databases, client-server computer software applications and operating systems.

Department-specific computer software applications installed, maintained, and supported include (but are not
limited to) homeland security and emergency response, public safety, health clinics, tax (collection,
processing, and reporting), New York State mainframe access, document imaging, case management,
chemical and forensic analysis, employee and volunteer training development and delivery, arrest processing,
mobile communications, video conferencing, report printing, geographic information and mapping systems,
probation management, jail systems management, sewerage management, and accessibility software for the
visually impaired.

This unit also operates the Erie County homepage http://www.erie.gov. This public resource provides a wealth
of information regarding County government and online business information. Additionally, this unit supports
the internal-only, interdepartmental web site, http://sharepoint.erie.gov. This “intranet” makes collaboration,
communication, and electronic document workflow capabilities available to all County departments.

Program and Service Objectives
Provide all County departments with a unified, standards-based, scalable, reliable Information Technology
environment including:

e Computer software applications, including the SAP Enterprise Resource Planning (ERP) system

e  Collaboration tools

e Email messaging services

e www.erie.gov.

Top Priorities for 2010
e Be more customer-focused with Erie County end-user community.
e Reduce dependence on consultants through staff training.
o Consolidate legacy application system to SAP where practical.

Key Performance Indicators

Actual Estimated Estimated
2008 2009 2010

Systems and Programming:
Systems maintenance hours 17,880 17,880 17,880
New development hours 5,000 5,000 5,000
Direct deposit 166,000 166,000 166,000
Payroll checks 64,000 64,000 64,000
Service Level Agreements (SLA’s) 0 32 100

Legacy applications supported 299 250 225
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Cost per Service Unit Output

Actual Budgeted Budgeted
2008 2009 2010
Hourly cost of application support services $40 $35 $35
Cost per help desk ticket $38 $34 $34
Outcome Measures ,
. Actual Estimated Estimated
2008 2009 2010
Service level compliance percentage N/A N/A 80%
Number of legacy applications maintained 299 250 225
Number of technician hours spent on each 140 120 120
application
Number of “breakffix/repair” application service 24 36 36
requests resolved per day ,
Number of “change/modify” application service 120 160 160

requests completed per week

Performance Goals

o Determine actual number of legacy application systems that cannot be integrated, converted or
migrated to SAP.

e Migrate or integrate at least two legacy application systems to SAP.

e Determine appropriate SLAs for Application Services.

TECHNICAL SUPPORT AND INFRASTRUCTURE SERVICES

Program Description

The Technical Support and Infrastructure Services unit provides centralized management of voice and data
communications. All telephone company services and billings are provided through this unit, thereby relieving
departments of considerable paperwork and maximizing the efficiency of purchased services. It controls future
expenses by maximizing the utilization of the County of Erie’s Network; ensuring new services are designed
and implemented in the most cost efficient configuration. Furthermore, it permits the County to address new
technologies with a unified approach.

This unit also operates the County’s fiber optic backbone and network services connecting the County
buildings with high-speed data transmissions. It also supports the County’s email network. The data
communications network is a central service designed to meet the current and future needs of County
government.

All County desktop and laptop workstation computers, peripherals, software, operating systems, and required
interconnections are configured, provisioned, supported and de-provisioned (as required) through the efforts
of this group. This unit also supports computer application output to hundreds of networked printers, to meet
departmental needs for reporting and communications.

Program and Service Objectives

Provide all County departments with a unified, standards-based, scalable, reliable Information Technology
environment which includes:

e Internet Access
e Local and Wide-area networks communications
e Telephones, voicemail and automated attendants
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Top Priorities for 2010
o Be more customer-focused for infrastructure technology services.
e Protect and enhance the value of Erie County’s technology assets.
¢ Improve infrastructure technologies and reduce support costs.

Key Performance Indicators

Actual
2008
Data Center:
Page images of computer printed 10,000,000
Technical Support:
Trouble calls voice 1,193
Trouble calls data 12,520
Trouble calls applications 12,480
Average time to resolve (days) 5
Telephone moves and changes 2,200
Data equipment ports in use 4,500
Data lines supported 72
Convenience copiers:
Machines maintained 336
Copies made 28,916,439
Cost per Service Unit Output
Actual
2008
Hourly cost of technical support services $40
Cost per helpdesk ticket $90
Outcome Measures
Actual
2008
Service level compliance percentage 85%
Server consolidation/virtualization measured in 175
CPU's
Number of technician hours per server per day - 239

Performance Goals
¢ |Implement a standards based service desk.

Estimated
2009

10,000,000

1,600
13,000
12,000
2
3,200
4,450
70

208
30,000,000

Budgeted
2009

$40
$90

Estimated
2009

88%
175

239

COPY & PRINT SHOP SERVICES & GRAPHICS

Program Description

Estimated
2010

10,000,000

1,600
13,000
10,000

15
3,200
4,400

70

298
25,000,000

Budgeted
2010

$40
$90

Estimated
2010

90%
30

200

The graphics office, the print shop and the copy center comprise another unit in the department. The graphics
office provides design and production services for County publications in addition to preparing a complete
range of customized presentation materials. The print shop produces a variety of materials for County
departments including forms, stationery, reports, books and brochures. The copy center provides centralized
and cost-effective, high-speed, large-volume, copying for County departments.
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Program and Service Objectives
e Provide graphic design services.
e  Provide paper reproduction services.

Top Priorities for 2010
¢ Reduce paper based forms.

Key Performance Indicators

Graphics, Copy & Print Shop Services:
Print shop copies produced
Copy center copies produced
Graphics:
Work orders completed
Forms produced or revised
Mechanicals made
Special projects completed
Books and reports produced

Cost per Service Unit Output

Copier/printer costs for B&W legal single-sided
sheet
Copier/printer costs for color legal single-sided
sheet

Outcome Measures

Copier/printer costs for B&W legal single-sided
sheet
Copier/printer costs for color legal single-sided
sheet

Performance Goals

Actual
2008

1,000,000
8,000,000
1,500

375
3,350

110
95

Actual
2008

$.04
$.08

Actual
2008

$.04
$.08

e Track print and copy jobs and move toward reduction.
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Estimated
2009

1,000,000
9,200,000
1,500

450
3,500

115
100

Budgeted
2009

$.04
$.08

Estimated
2009

$.04
$.08

Estimated
2010

1,000,000
9,200,000
3,000
600
5,000

200
150

Budgeted
2010

$.04
$.08

Estimated
2010

$.04
$.08



HELP DESK IMPROVEMENT
PERFORMANCE BASED BUDGETING - 2009

DESIRED OUTCOMES: Improve service call turnaround time.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: County Employees
Goal: Create a survey scaled one to five. Survey on a quarterly basis to targeted groups.
Outcome: Implemented Customer Satisfaction Survey. 84% agree helpdesk is happy to assist.
77% agree helpdesk is knowledgeable. 20% feel additional training may reduce their calls to

helpdesk. 61% received notification when issue was resolved. 79% of issues were resolved to user‘s
satisfaction.

Internal Business: Currently 2,166 data related tickets received monthly and 2,146 tickets
resolved monthly.

Goal: Break out tickets into definable groups, monitor reports on ticket life and resolve all tickets
within a specified number of days per defined group.

Outcome: 75% of work requests are now resolved within two days (1.7 days on average). 66% of
work requests are resolved within 24 hours. 85% of service requests are now resolved within five
days (3.1 days on average).

Innovation & Learning: Minimum qualifications to work the service desk are CompTIA A+,
Help Desk Institute CSR, Network+, Security+, Knowledge to support Windows XP and Office 2003 &
2007.

Goal: Minimum quallﬁcatlons have not been met. Staff needs continuous skill update training.
Begin sending staff to training in 15! quarter 2009 in order to meet minimum qualifications. Better
skilled employees will be able to more quickly resolve issues.

Outcome: Completed training needs assessment of helpdesk staff. Achieved over 57%
compliance. Started Microsoft Office 2007 training. In process of implementing SAP’'s Solution
Manager CRM system.

Financial: $493,585 allocated for the service desk, includes salary & fringes for 8 full-time and 1

regular part time position and annual maintenance for service desk software in the amount of
$11,790.

Goal: Reduce data related service desk per call costs.

Outcome: The entire department is involved in providing solutions, not only the people that
answer the phones. We have determined that in 2008, the cost per call (including all personnel) was
$99.97. In 2009, the cost per call was $92.08. This is a decrease of 7.9%.
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APPLICATION PORTFOLIO CONSOLIDATION

PERFORMANCE BASED BUDGETING - 2010

'‘DESIRED OUTCOMES: Identify and document the key business software applications used at Erie
County. Itemize the actual budgeted support costs for these applications.

BALANCED SCORECARD - FOUR PERSPECTIVES
Customer: County Employees
Goal: Create a survey to determine key business software applications.

Internal Business: DISS currently supports over 700 software applications, of which
approximately 250 are classified as key to Erie County’s business process. -

Goal: Identify redundant applications within Erie County’s key business application portfolio.
Identify opportunities for common, interdepartmental application sharing.

Innovation & Learning: The key business applications in use by Erie County departments are
not clearly understood.

Goal: Research and document Erie County’s key business application portfolio including the
business processes supported by each application.

Financial: The actual budgeted operating costs for supporting and maintaining Erie County’s key
business application portfolio are not known.

Goal: Produce an itemized cost structure detailing the operating costs for supporting Erie County’s
key business application portfolio.
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2010 Budget Estimate - Summary of Personal Services

Fund Center: 105 Job Current Year 2009 Ensuing Year 2010
Division of Information and Support Services Group o Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1051010 Architecture,Planning & Admin.
Full-ime , Positions
1 CHIEF INFORMATION OFFICER 24 1 $133,659 1 $134,173 1 $134,173 1 $134,173
2 DIRECTOR OF CENTRAL DATA PROCESSING 17 1 $93,194 1 $93,553 1 $93,553 1 $93,553
3 ENTERPRISE STORAGE MANAGER 15 1 $80,700 1 $83,000 1 $83,000 1 $83,000
4 ERP SYSTEMS ADMINISTRATOR 15 1 $64,844 1 $65,093 1 $65,093 1 $65,093
5§ ASSISTANT ENTERPRISE STORAGE MANAGER 14 1 $72,609 1 $72,888 1 $72,888 1 $72,888
6 ERP INFORMATION SECURITY SPECIALIST 14 1 $81,517 1 $81,831 1 $81,831 1 $81,831
7 TECHNICAL SUPPORT SERVICES ANALYST 14 1 $81,517 1 $81,831 1 $81,831 1 $81,831
8 EXECUTIVE ASSISTANT-CTY EXECUTIVE BUDGET 10 1 $51,089 1 $52,415 1 $52,415 1 $52,415
9 SENIOR ADMIN CLERK (SPANISH SPEAKING) 09 1 $51,888 1 $52,087 1 $52,087 1 $62,087
10 ERP ADMINISTRATIVE ASSISTANT 05 1 $32,887 1 $33,013 1 $33,013° 1 $33,013
Total: 10 $743,904 10 $749,884 10 $749,884 10 $749,884
Cost Center 1052010 Technical Support & Infrastructure Svces
Full-time Positions
1 LAN ADMINISTRATOR 13 1 $64,884 1 $65,133 1 $65,133 1 $65,133
2 SENIOR TECHNICAL SUPPORT SERV SPECIALIST 13 3 $188,362 3 $192,267 3 $192,267 3 $192,267
3 ASSOCIATE COMMUNICATION MANAGER 12 1 $50,623 1 $53,718 1 $53,718 1 $53,718
4 DATA CENTER MANAGER 12 1 $66,485 1 $66,741 1 $66,741 1 $66,741
5 TECHNICAL SUPPORT SERVICES SPECIALIST 12 4 $241,400 4 $248,129 4 $248,129 4 $248,129
6 JUNIOR PROGRAMMER ANALYST 1" 1 $61,452 1 $61,688 1 $61,688 1 $61,688
7 SOCIAL SERVICES NETWORK ADMINISTRATOR 1" 1 $61,452 1 $61,688 1 $61,688 1 $61,688
8 SYSTEMS SUPPORT SPECIALIST-DISS 1" 1 $60,152 1 $60,383 1 $60,383 1 $60,383
9 OPERATIONS COMMUNICATIONS COORDINATOR 08 1 $43,836 1 $45017 1 $45,017 1 $45,017
10 SENIOR COMPUTER OPERATOR 08 3 $119,742 3 $122,190 3 $122,190 3 $122,190
11 TELECOMMUNICATIONS SERVICE REP 08 1 $46,871 1 $47,051 1 $47,051 1 $47,051
12 INFORMATION SYSTEMS OPERATOR 07 3 $114,504 3 $118,485 3 $118,485 3 $118,485
13 SENIOR DATA PROCESSING CONTROL CLERK 07 1 $43,880 1 $44,048 1 $44,048 1 $44,048
14 TECHNICAL SPECIALIST-COMMUNICATIONS o7 2 $75,222 2 $78,884 2 $78,884 2 $78,884
Total: 24  $1,238,865 24 $1,265,422 24 $1,265,422 24 $1,265,422
Part-time . Positions
1 INTERN-DISS (PT) 01 1 $4,374 1 $4,374 1 $4,374 1 $4,374
Total 1 $4,374 1 $4,374 1 $4,374 1 $4,374
Regular Part-time Positions
1 SR SHIFT SUPERVISOR DATA PROCESSING RPT 10 1 $36,938 1 $41,645 1 $41,645 1 $41,645
Total: 1 $36,938 1 $41,645 1 $41,645 1 $41,645
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2010 Budget Esti -S y of P | Services

Fund Center: 105

Job Current Year 2009 ----- Ensuing Year 2010
Division of Information and Support Services Group o, Salary No: Dept-Req  No: Exec-Rec No: Leg-Adopted Remarks
Cost Center 1052020 Application Services

Full-time Positions
1 APPLICATION SYSTEMS SPECIALIST 14 2 $154,126 2 $154,719 2 $154,719 2 $154,719
2 SENIOR BASIS ADMINISTRATOR (SAP) 14 1 $74,379 1 $74,665 1 $74,665 1 $74,665
3 BUSINESS PROCESS ENGINEER (SAP) 13 1 $69,638 1 $69,906 1 $69,906 1 $69,906
4 ERP BASIS ADMINISTRATOR 13 1 $52,248 1 $52,448 1 $52,448 1 $52,448
5 ERP SUPPORT ANALYST 13 1 $64,884 1 $65,133 1 $65,133 1 $665,133
6 ERP TRAINER/QUALITY ASSURANCE ANALYST 13 1 $64,884 1 $65,133 1 $65,133 1 $65,133
7 ERP TRAINING COORDINATOR 13 1 $72,817 1 $73,097 1 $73,097 1 $73,097
8 INFORMATION SYSTEMS SPECIALIST 12 1 $60,713 1 $60,947 1 $60,947 1 $60,947
9 JUNIOR APPLICATION SYSTEMS SPECIALIST 12 1 $59,268 1 $59,495 1 $59,495 1 $59,495
10 PROGRAMMER ANALYST 12 1 $66,485 1 $66,741 1 $66,741 1 $66,741
11 SECURITY SPECIALIST (SAP) 12 1 $65,037 1 $65,288 1 $65,288 1 $65,288
12 TECHNICAL SUPPORT SERVICES SPECIALIST 12 1 $59,268 1 $59,495 1 $59,495 1 $59,495
13 JUNIOR TECHNICAL SUPPORT SRV SPECIALIST 10 1 $40,300 1 $40,455 1 $40,455 1 $40,455
Total: 14 $904,047 14 $907,522 14 $907,522 14 $907,522

Part-time Positions
1 SENIOR SYSTEMS COORDINATOR REAL PROP PT 14 1 $27,500 1 $27,500 1 $27,500 1 $27,500
Total: 1 $27,500 1 $27,500 1 $27,500 1 $27,500

Regular Part-time Positions
1 ERP ANALYST (RPT) 14 1 $43,565 1 $35,044 1 $35,044 1 $35,044
Total: 1 $43,565 1 $35,044 1 $35,044 1 $35,044

Cost Center 1053030 Print,Copy and Graphics

Full-time Positions
1 COORDINATOR OF SUPPORT SERVICES 12 1 $66,037 1 $65,288 1 $65,288 1 $65,288
2 SUPERVISOR OF PRINTSHOP AND GRAPHICS 10 1 $56,952 1 $56,167 1 $56,167 1 $56,167
3 . COPY MACHINE OPERATOR 03 2 $56,854 2 $57,552 2 $57,552 2 $57,552
4 LABORER 03 1 $28,904 1 $29,510 1 $29,510 1 $29,510
Total: 5 $206,747 5 $208,517 5 $208,517 5 $208,517

Regular Part-time Positions
1 PASTE-UP ARTIST (RPT) 04 1 $23,792 1 $23,792 1 $23,792 1 $23,792
Total: 1 $23,792 1 $23,792 1 $23,792 1 $23,792

Fund Center Summary Totals

Full-time: 53  $3,093,563 53 $3,131,345 53  $3,131,345 53  $3,131,345
Part-time: 2 $31,874 2 $31,874 2 $31,874 2 $31,874

Regular Part-time: 3 $104,295 3 $100,481 3 $100,481 3 $100,481
Fund Center Totals: 58  $3,229,732 58 $3,263,700 58  $3,263,700 58  $3,263,700
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COUNTY OF ERIE

Fund: 110
Department: Information & Support Services
Fund Center: 105

2009 2009 2010 2010 2010
2008 Legislative Adjusted Department Executive Legislative

Account Appropriétions Actuals Adopted Budget Request Recommendation Adopted
500000 Full Time - Salaries 3,095,025 3,178,661 3,178,661 3,131,345 3,131,345 3,131,345
500010 Part Time - Wages 6,945 31,874 31,874 31,874 31,874 31,874
500020 Regular PT - Wages » 87,905 67,357 67,357 100,481 100,481 100,481
500300 Shift Differential 3,650 5,000 5,000 . 4,500 4,500 4,500
500330 Holiday Worked - 2,500 . 2,500 - - -
500350 Other Employee Payments 5,800 15,000 15,000 <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>