COUNTY OF ERIE

MARK C. POLONCARZ

COUNTY EXECUTIVE

July 10, 2017

The Honorable

Erie County Legislature

92 Franklin Street, Fourth Floor
Buffalo, New York 14202

Re: Budget Monitoring Report for Period Ending May 2017
Dear Honorable Legislators:

Please find attached the Budget Monitoring Report (“BMR") for the period ending May 31, 2017
as well as a vacancy report from the County’s SAP system as of May 31, 2017.

The BMR shows that for the first five months of 2017 the County has a negative variance of
$8,478,351. This variance was expected and is mostly due to the negative impact from
intergovernmental transfer (“IGT”) payments associated with Erie County Medical Center Corporation
(“ECMCC”). | am glad to report that the May variance is nearly $ 2.4 million improved when compared
to the April 2017 variance. This improvement is largely due to the continuation of Medicaid savings and
through cost containment efforts.

| am available to attend a meeting of your Honorable Body’s Finance and Management
Committee to discuss this report and other fiscal matters.

Sincerely yours,

? J y :
- ,L,/L/ ‘;"} ({

Robert W. Keating
Director of Budget and Management

RWK
Attachment
cc: Erie County Executive Mark C. Poloncarz

Erie County Fiscal Stability Authority
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2017 May Budget Monitoring Report

Detail by Account
. Period % of Period Annual % of Annual
Account Type Annual Budget Period Budget Actuals Available Budget Available Budget
January-May January-May Budget Consumed Budget Consumed Comments/Key litems
525091 Child Care - Title XX 2,695,130 1,122,971 1,257,957 (134,986) 112.02% 1,437,173 46.68%
525092 Child Care - CCBG 29,828,158 10,837,899 8,871,570 1,966,329 81.86% 20,956,588 29.74%
525100 Housekeeping - DSS 36,486 15,203 - 15,203 0.00% 36,486 0.00%
525110 Meals On Wheels WNY 66,650 27,771 27,771 - 100.00% 38,879 41.67%
525120 Adult Special Needs 2,310 963 - 963 0.00% 2,310 0.00%
525130 State Training Schis 1,050,350 437,646 437,646 (0) 100.00% 612,704 41.67%
525140 HEAP Program Costs 300,000 125,000 (120,929) 245,929 96.74% 420,929 -40.31%
The DSH payment associated with
525150 DSH Expense 17,700,000 17,700,000 25,277,739 (7,577,739) 142.81% (7,577,739) 142.81% ECMCC is $7.5M over budget.
525160 Indigent Care DSH 6,851,114 1,054,631 1,317,522 (262,891) 124.93% 5,533,592 19.23%
528000 Svcs Spec Need Child 54,842,272 25,282,731 24,826,015 456,716 98.19% 30,016,257 45.27%
528010 Srvs Early Inv Prog 7,292,600 2,960,795 3,106,212 (145,417) 104.91% 4,186,388 42.59%
530020 Independent Living 10,000 4,167 1,238 2,929 29.71% 8,762 12.38%
** Program Specific 487,125,556 213,159,112 219,261,979 {6,102,867) 102.86% 267,863,577 45.01%
551200 Interest - RAN 1,010,027 - - - - 1,010,027 0.00%
570040 I/F Subsidy Debt Srv 63,301,105 40,082,041 39,921,296 160,746 99.60% 23,379,809 63.07%
** Debt Services 64,311,132 40,082,041 39,921,296 160,746 99.60% 24,389,836 62.08%
*+* All Other Operating Expense 1,121,182,858 496,899,160 498,895,248 (1,996,088) 100.40% 622,287,610 44.50%
**** County Expense 1,465,216,394 635,139,761 630,433,796 4,705,965 99.26% 834,782,598 43.03%
*445% Net 5,191,488 (114,041,135) {105,562,784) (8,478,351) 110,754,272
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