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COUNTY OF ERIE
MARK C. POLONCARZ

CoUNTY EXECUTIVE

December 9, 2016

The Honorable

Erie County Legislature

92 Franklin Street, Fourth Floor
Buffalo, New York 14202

Re: Budget Monitoring Report for Period Ending October 2016
Dear Honorable Legislators:

Please find attached the Budget Monitoring Report (“BMR”} for the period ending October 31,
2016 as well as a vacancy report from the County’s SAP system as of the same date. The BMR shows
that for the first ten months of 2016 the County has a $4,697,634 positive variance.

The BMR also includes projections for year-end 2016. The current projections show a year-end
2016 positive variance of $939,763 after accounting for another 2016 ECMCC-related IGT payment made

in late November 2016.

| am available to attend a meeting of your Honorable Body’s Finance and Management
Committee to discuss this report and other fiscal matters.

Sincerely yours,
Vel
R AN, /\g—\
Robert W. Keating

Director of Budget and Management

RWK/tc
Attachment

cc: Erie County Executive Mark C. Poloncarz
Erie County Fiscal Stability Authority
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