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MEMORANDUM

ERIE COUNTY
CAPITAL PROJECTS COMMITTEE

DATE: July 25, 2024

T0: Mark C. Poloncarz, Erie County Executive & Chair of the Capital Projects
) Committee

FROM: Natalie Nitsche

RE: 2025 Capital Projects Committee Meeting #5

Attendance: County Executive Mark Poloncarz, Deputy County Executive Lisa Chimera, Chief of Staff
Benjamin Swanekamp, Comptroller Kevin Hardwick, Budget Director Mark Cornell, Deputy Budget
Director Kim Kajdasz, Commissioner Troy Schinzel, Commissioner William Geary, Commissioner
Daniel Castle, Deputy Commissioner Thomas Baines, Legislator John Mills, Legislator Timothy
Meyers, Jessica Schuster (virtual), Scott Kroll, Brian Fiume, Erich Weyant, Jeremy Toth (virtual),
Catherine Walsh (virtual) and Natalie Nitsche.

The County Executive called to order the fifth meeting of the Capital Project Committee Meetings
for 2025 and recognized a quorum. Comptroller Hardwick motioned to approve the previous
meeting’s minutes, which was seconded by Minority Leader Mills.

Deputy Commissioner Karen Hoak advised that the projects are ranked in order of priority.

Federal Aid Road Construction — McKinley Parkway

This project is for the rehabilitation of McKinley Parkway from Quinby to Southwestern, which is
2.03 miles. The road score is 6,7. The pavement is distressed, requiring multi-course mill and
overlay. There are intersection safety and drainage improvements. This project is currently in
design. The total cost is $9 million; the County share is $5,444,000. The project will not begin until
2026; however, the funds are needed in 2025 to allow for sufficient lead time with construction
materials.

Director Cornell asked if there will be any remaining design funds that can be utilized.
Commissioner Geary advised that the federal funding can only be used for design, but any leftover
funds can be used on the design of another federal aid project.



County Executive Poloncarz asked for clarification on the priority list as the New Road project is one
of the last items. Commissioner Geary explained that it is lower priority, because there is no federal
aid that can be applied to that project.

Federal Aid — Road Construction — Maple Street

This is for the reconstruction of Maple Street from Route 20A to East Aurora Village Line. This
project includes new pavement and drainage. The road score is 4 and is .4 miles. The pavement is
showing signs of distress and pavement failure. The total cost of this project is $5,250,000; the
County share is $2,210,000. This project is currently in design. It would be bid in the fall of 2025
with construction to begin in 2026.

2025 Capital Overlay — Maintenance

The Capital Overlay Program provides for the rehabilitation, maintenance, and reconstruction of the
County Highway Network including pavement restoration, shoulder widening, sign distance, and
safety improvements. The pavement is showing signs of distress and pavement failure. The
funding request is $10 million. Design will be done by Erie County DPW engineers.

Federal Aid Bridge Replacement — Dennis Road Bridge

This is for the replacement of the Dennis Rd bridge over little sister creek, the current state of the
bridge is beyond economical rehabilitation. The bridge was awarded a full bridge replacement as a
BridgenNY project. The total cost is $1,543,000 and the county share is $77,150. This project is
currently in design.

Federal Aid Bridge Replacement — Marshfield Road Bridge

This is for the replacement of the Marshfield Rd bridge over North Branch Clear Creek, the current
state of the bridge is beyond economical rehabilitation. The bridge was awarded a full bridge
replacement as a BridgenNY project. The total cost of this project is $2,034,000 and the County
share is $101,700. This project is currently in design.

County Executive Poloncarz asked if this bridge would be formed elsewhere and brought in. Deputy
Commissioner Hoak advised it could be formed elsewhere or brought in pieces. The County
Executive then asked if design is complete, and the Deputy Commissioner advised they are
currently in design.

Minority Leader Mills asked if this bridge had been flagged by the State. Deputy Commissioner
Hoak explained that if it was flagged, it would most likely be a yellow flag, not a red flag.
Commissioner Geary advised that because of new FEMA guidelines, some structures previously
classified as culverts have been reclassified as bridges.

Federal Aid Bridge Replacement — East Eden Road Bridge

This is for the replacement of the East Eden Rd bridge over Hampton Brook Creek, the current state
of the bridge is beyond economical rehabilitation. The bridge was awarded a full bridge
replacement as a BridgenNY project. The total cost of this project is $2,829,000 and the County
share is $141,450. This project is currently in design.



The County Executive asked for the length of the bridge. The Deputy Commissioner explained that
it has to be over 20 feet to be classified as a bridge.

Comptroller Hardwick confirmed the funding versus the County share. Commissioner Geary
advised BridgeNY just awarded the County seven bridges. Commissioner Geary and the County
Executive discussed bipartisan infrastructure.

Preservation of Large Culverts — Construction

This is a large-scale construction project for the preservation of large culverts and small bridges
throughout the county. Currently 12 culverts are rate 3 or less and need replacing. Over the next 10
years, 25% of the culverts in the county are reaching the end of their life and will need replacing.
The Cost of this project is $10,000,000. Design is taking place in 2024, and construction would begin
in 2025.

The County Executive stated that this number is significantly increased from the past requests. The
Deputy Commissioner confirmed these culverts are all reaching end of life. Commissioner Castle
asked if they were all built around the same time. Deputy Commissioner Hoak explained that many
of these are reaching the 100-year mark.

Deputy County Executive Chimera asked who inspects and rates the bridges. The Deputy
Commissioner explained that the County issues an RFP for a consultant to do the work. Culverts are
on a four-year cycle.

Photos were shown of culverts in need of repair. The County Executive asked if any of the roads are
closed, and Deputy Commissioner Hoak advised they are not.

Vehicle & Equipment Replacement — Highways

This is for the replacement of front-line equipment (plow trucks, high lifts, tractors, sweepers and
mowers, and other specialized equipment). The current equipment is aged and in need of major
repairs. It is more efficient to replace rather than maintain a fleet of this age and size. The cost of
this project is $4,000,000. Deputy Commissioner Hoak provided the estimated replacement costs
for the different types of equipment.

The County Executive asked what is being purchased with the 2024 funding. Deputy Commissioner
Hoak advised tractors, excavators, snow blower attachments. She will provide a list. Commissioner
Geary advised that about five highway trucks a year get replaced.

Springville Dam Compliance Rehabilitation Construction

This project is to rehabilitate the Springville Dam to address its spillway capacity, stability and other
safety repairs. These rehabilitations are required to bring the dam into compliance with NYSDEC
regulations. The cost of the project is $500,000. The design for this project has not begun yet. The
request is for $500,000 for 2025, because Public Works is using an incremental approach. There are
going to be multiple construction lettings going into bringing this dam into compliance. This would
most likely be used for site work for construction to get ready for the larger compliance items that
funding will be requested for in future years — tree trimming, re-grading, etc. The project is in
design.



The County Executive what would happen if the County does not fund this. Deputy Commissioner
Hoad advised that the County has already committed to the DEC that this would be done. Chief of
Staff Swanekamp advised funding from the State and Army Corp would be lost.

County Executive Poloncarz expressed concern about the final cost of the project and asked about
outside funding. Deputy Commissioner Hoad explained $8 million is expected from the Army Corps,
and the DEC’s portion has not been finalized. Commissioner Geary advised that until the hydraulics
are done, the cost is going to be unknown.

Minority Leader Mills asked if this was the same project from seven years ago. The CE advised it is.
Minority Leader Mills, the County Executive, and Commissioner Geary discussed the funding and
the phases.

Commissioner Geary advised the dam has been out of compliance for over ten years. New York
State and DEC are pushing for this to be done. Minority Leader Mills asked if a fish ladder is
included. Commissioner Castle advised Army Corps funding is contingent on the fish ladder. Chief
of Staff Swanekamp stated that the County has stalled as long as it can. Commissioner Castle stated
that, down the line, there will be a question of downstream land acquisition — potential for flooding
due to the dam. Deputy Commissioner Hoad advised there will not be an answer on this for about
two years.

Preservation of Dams — On-Call Dam Design

This is for overall maintenance and preservation of the County’s dams. This will keep them in
compliance with NYSDEC regulations and services would be contracted on as as-needed basis. The
cost of this project is $760,000. Also included in this is the design for the Scoby Dam project. The
County has eight dams.

Culvert and Federal Aid Bridge Preservation — Design

The total cost for design is $1.5 million. This is designed for federal aid bridge preservations or
capital culvert projects. This work would include bridge deck repairs, overlays, deck ceiling, joint,
and bearing replacement. There is no State or Federal funding available for the design state of
these projects. The projects would be designed in 2025 and constructed in 2026.

The County Executive asked if the County is expecting the same percentage of funding for these
bridges as the 2025 bridges. Commissioner Geary advised it is the same.

Preservation of Roads Construction — Borden Road

This is for the preservation of Borden Rd from Seneca Creek to French in Cheektowaga and West
Seneca. The road score is 8-9 and the road is 1.2 Miles. This project would provide drainage
infrastructure and improve underlaying pavement deterioration. The cost of this project is $7.5
million. The design for this project is ongoing. This is the final phase of the project.



The County Executive asked if phase two will be completed this year to start phase three next year.
The Deputy Commissioner explained that it is contingent on the drainage structures being
fabricated. It is anticipated that they will be completed next month. It will likely go into next year.
Phase three could start next year.

Director Cornell and Deputy Commissioner Hoak discussed total mileage and cost of the project.

Highway Safety Improvements

This is for Highway safety improvements which are necessary to maintain and provide safe travel.
These funds would be used for replacing damaged guiderail, correcting deficiencies and upgrading
appurtenances that are determined to be hazardous. The cost of this project is $1.25 million. This
project will begin in Spring of 2025. This is an annual request. A lot of this funding is used to
replace guiderail.

Director Cornell asked the status of the damage-related work from the November storm. Deputy
Commissioner Hoak advised repairs — safety issues — have been completed.

2025 IT & GIS Services

This is to continue an existing contract for technical support of GIS systems and implementation of
the new work order system and hardware expenses. The cost of this program is $200,000. This
system is heavily relied on during emergency situations. Hardware equipment includes tablet and
surface pros. This also includes a server upgrade.

Federal Aid Bridge Replacement — BridgeNY — Design

This is for the design of bridges and culverts that Erie County is anticipated to be awarded funding
for by the federal government. The total cost of this project is S5 million, and the County Share is S1
million. This is funded by the bipartisan infrastructure law. Design would begin in 2025 with
construction to begin in 2027.

The County Executive asked for clarification regarding federal funding paying for design.
Commissioner Geary explained that with this funding, design is covered. Commissioner Geary also
explained the difference between federal and BridgeNY funding percentages.

Federal Aid Bridge Preservation — Construction

This is for additional funding for bridge preservation projects which are already receiving federal
funding. Erie county has 6 maintenance projects funded by federal aid in the 2023-2027 TIP
program. This work includes bridge washing, sealing, deck repairs, joints, painting, substructure,
repairs, and replacing bearings on bridges. The Total cost of this project is $2.4 million, and the
County share is $824,000. The design will be completed in 2024 and construction will start in 2025.

Road Slide Construction — Hopkins Road

This is for slope stabilization between Hopkins Road and Ransom Creek at Smith Road in Amherst. It
has a road Score of 6 and spans .2 miles. Work will include highway reconstruction, drainage
improvements, and right-of-way acquisitions will also be required to complete this project. Design is
currently in process. Bidding is anticipated to take place in the first quarter of 2025, and



construction completion is anticipated before the end of 2025.The total cost of this project is
$450,000.

Minority Leader Mills asked how much longer the road will last in its current condition. Deputy
Commissioner Hoak explained that it is dependent on weather conditions. There is no way to
guarantee how long the road could remain open. Minority Leader Mills suggested contacting Mark
Gaston regarding stabilization. Commissioner Geary advised he helped with two smaller ones.
Deputy Commissioner Hoak believes he was consulted, and the size of this project may have been
outside of his scope.

The County Executive asked if the County has reached out to Senator Schumer’s office — he has
previously provided funding for a similar project. Commissioner Geary advised the County has not.
The County Executive suggested that be done.

2025 Engineering Capital Overlay

This is an engineering request for projects designed in-house by County engineers. Designed right
now are George Urban, Colvin, Greiner, Wehrle, and Youngs. These have been designed and are
ready to go, depending on the amount of funding obtained. The pavement on these roads is
showing signs of distress and pavement failure. These projects are CHIPS and PaveNY reimbursable.
CHIPS is funding $11.64 million, EWR is funding $1.74 million, CHIPS is funding $3.03 million, and
Pave Our Potholes is funding $2.2 million. This project will be phased in with bidding in Spring 2025
and 2026. The cost of this project is $8 million.

County Executive Poloncarz asked for clarification regarding the already awarded funding and the
funding request. Commissioner Geary and Deputy Commissioner Hoak explained that the federal
funding is only reimbursable. Commissioner Geary also explained the caveats.

The County Executive asked about the not-low road scores. Deputy Commissioner Hoak explained
that there are sometimes band aids put down or there may be drainage issues. The CE then asked
for a description of each section of roadway this would target to be provided.

Preservation of Roads — Construction — Eggert and Colvin

This is for the reconstruction of Eggert Road (7) and Colvin (4-7) from Twin Cities to South of Eggert
in Tonawanda. The pavement is showing signs of distress and pavement failure. Emergency joint
repairs have already been made. The cost of this project is $7.75 million. Designs began in 2023.
This project is so expensive, because it includes the replacement of concrete pavement and
drainage underneath. Utilities are essentially encased in the concrete under the asphalt.

As Directed / Emergency Engineering Design Services

This is an annual request to fund the design of repairs which must be completed based on
bridge/culvert inspection reports. Erie County owns and helps to maintain hundreds of bridges
which may need repairs rapidly designed. The cost of this project is $400,000.

Preservation of Bridges and Culverts Construction — Repair/Rehab Bridges & Culverts



This is for the repairs that have the potential to be flagged during construction. These projects
would have to be completed within six weeks of them being flagged. The cost of this project is
$500,000.

Preservation of Roads — General Road Design Program

This is for the design of one or more roads and/or retaining walls. Candidates for this project are:
French (6), Dodge (5-6), Ransom (7), East Ave (5), or other County roads. Improvements made will
address the aging infrastructure of these walls. The cost of this project is $2.5 million. Project
Designs will begin in 2025.

County Executive Poloncarz asked what the cost would be to fire an architect to do the engineering
design rather than pay a consultant. Commissioner Geary explained that the County does not have
a certified land surveyor or the proper software.

Preservation of Roads — Retaining Walls — New Oregon Road

This is for repairs to the retaining wall on New Oregon Road, south of Belcher Road, or any other
locations in need of wall repairs. The existing wall has significant spalling of the concrete face and
undermining of the footings. Repairs are needed in order to keep the wall stable. The cost of this
project is $1.25 million. Designs are being made in 2024, and construction will start in 2025.

Large Culvert/Small Bridge & Pedestrian Bridge Inspection Program — Countywide

This is for the inspection of 487 large culverts/small bridges and 10 pedestrian bridges distributed
over a 4-year program. These inspections would follow the NYSDOT recommendations for
frequency to ensure safety. Contracts are issued on a two-year cycle. This is a bi-yearly budget
request item. The cost of this project is $250,000.

Director Cornell asked if the funding from 2022, 2023, and 2024 has been spent. Deputy
Commissioner Hoak advised that they may not have been closed out but will find out.

Zoar Valley Road Slide Design

This is for slope stabilization between Zoar Valley and Otto Rd in Collins, with a road score of 6,
spanning .2 miles. There are continued subsurface movements causing maintenance to be regularly
required to keep the roadway in a travelable condition. Without these funds a road closure may be
required. The cost of the project is $400,000. Designs would begin in 2025 with construction
commencing in 2026.

The County Executive asked if the County is doing any roadwork on Zoar Valley in 2024. Deputy
Commissioner Hoad advised work has been done in 2022 (twice), 2021, 2013, and 2011.

2025 Capital Right-of-way

This is for a right-of-way procurement by fee or easement to facilitate projects including those of
maintenance and preservation. To facilitate the various projects that DPW undertakes it is
necessary at times to acquire right-of-way. The cost of this project is $100,000.

The County Executive asked if there is money set aside from previous years. Commissioner Geary
explained that New York State DOT had agreed to the right-of-way acquisitions on William Street in



Cheektowaga and Lancaster, but the regional director retired, and now the County has to foot the
bill. The CE asked whose project William Street is. Commissioner Geary explained that it is a
County project, but the State had agreed to the rights-of-way. This project is supposed to begin in
2026. DOT delayed the project due to wanting to add sidewalks.

County Executive Poloncarz inquired about the construction costs. Commissioner Geary advised it
was on the TIP. The CE, Commissioner Geary, and Deputy Commissioner Hoak discussed property
owners and public meetings as well as the loss of 15 feet of frontage in some cases.

Preservation of Roads — Retaining Walls — Rapids Road Design

This is for the design of repairs to the retaining wall on Rapids Road in Clarence or any other walls in
need of repair or replacement design. The existing wall is made of precast concrete blocks which
are deteriorating and crumbling. Continued deterioration could lead to a failure of the wall. The
cost of this project is $200,000. Designs will take place in 2025 and construction will begin in 2026.

The County Executive and Deputy Commissioner Hoak discussed why the concrete blocks cannot
simply be replaced. There are a lot of environmental challenges.

Preservation of Roads Construction — New Road

This would be phase two and would enclose the ditches, widen shoulders, mill, and overlay on New
Road between Smith and Tonawanda Creek Roads. The total cost of this project is $11,950,000.
The project is in its final design and expected to be ready for bid in 2025.

County Executive Poloncarz asked when phase one of construction would begin. Deputy
Commissioner Hoak advised the County is waiting on the fabrication of the drainage structures.
There is no firm date; it is based on the arrival of the structures.

The CE asked if there would be a phase two or a phase three. Deputy Commissioner Hoak advised
phase two is the final phase.

Preservation of Bridges — Construction — Emery Road Bridge

This is for the construction of a replacement structure for Emery Road Bridge. The current existing
one has collapsed in some areas causing a lack of embankment which is impacting the road and
railing. The cost of this project is $2.5 million. Preliminary design is ongoing.

The County Executive asked if there was a final cost without a design. Deputy Commissioner Hoak
advised that the final price will be determined once construction is done.

Commissioner Geary and The County Executive discussed the William Street project and the
purpose of the project. The County Executive suggested telling developers that the County will not
widen roads for the sake of traffic speed.

Motion to adjourn by Majority Leader Meyers with a second from Commissioner Schinzel. The next
meeting is to be held on August 8, 2025.



2025 Capital Projects Committee - Recommended Program

2024 County Share - Requested 2025 County Share - Recommended AMENDMENTS
2025 Non-County

Project Name 2025 Total Cost 2025 County Share Funds Bonded Pay As You Go Bonded Pay As You Go Bonded Pay As You Go
Highways
FEDERAL AID ROAD CONSTRUCTION - MCKINLEY PARKWAY (PIN 5763.32) S 9,000,000 | $ 5,444,000 | $ 3,556,000 | $ 5,444,000 | $ - S 5,444,000 | $ -
FEDERAL AID - ROAD CONSTRUCTION - MAPLE ST $ 5,250,000 | $ 2,210,000 | $ 3,040,000 | $ 2,210,000 | $ - | 2,210,000 | $ -
2025 CAPITAL OVERLAY -MAINTENANCE S 10,000,000 | $ 10,000,000 | $ - S - S 10,000,000 | $ - S 9,000,000
FEDERAL AID BRIDGE REPLACEMENT - DENNIS RD BRIDGE (3327510) S 1,543,000 | $ 77,150 | S 1,465,850 | $ - S 77,150 | $ - S 77,150
FEDERAL AID BRIDGE REPLACEMENT - MARSHFIELD ROAD BRIDGE (3328610) S 2,034,000 | $ 101,700 | $ 1,932,300 | $ - S 101,700 | $ - S 101,700
FEDERAL AID BRIDGE REPLACEMENT - EAST EDEN ROAD BRIDGE (3327580) S 2,829,000 | $ 141,450 | $ 2,687,550 | $ - s 141,450 | $ - s 141,450
PRESERVATION OF LARGE CULVERTS - CONSTRUCTION S 10,000,000 | $ 10,000,000 | $ - S 10,000,000 | $ - S 2,000,000 | $ -
VEHICLE & EQUIPMENT REPLACEMENT - HIGHWAYS $ 4,000,000 | $ 4,000,000 | $ - |8 4,000,000 | $ - | 2,000,000 | $ -
SPRINGVILLE DAM 019-0565 COMPLIANCE REHABILITATION CONSTRUCTION S 500,000 | $ 500,000 | $ - S 500,000 | $ - S 500,000 | $ -
PRESERVATION OF DAMS - ON-CALL DAM DESIGN S 760,000 | $ 760,000 | $ - S - S 760,000 | $ - S 400,000
CULVERT AND FED AID BRIDGE PRESERVATION - DESIGN S 1,500,000 | $ 1,500,000 | $ - S 1,500,000 | $ - S 750,000 | $ -
PRESERVATION OF ROADS CONSTRUCTION - BORDEN ROAD (CR322) S 7,500,000 | $ 7,500,000 | $ - S 7,500,000 | $ - S 7,500,000 | S -
HIGHWAY SAFETY IMPROVEMENTS S 1,250,000 | $ 1,250,000 | $ - S 1,250,000 | $ - S - S 400,000
2025 IT & GIS SERVICES S 200,000 | $ 200,000 | $ - S - S 200,000 | $ - S 200,000
FEDERAL AID BRIDGE REPLACEMENT - BRIDGENY - DESIGN S 5,000,000 | $ 1,000,000 | $ 4,000,000 | $ 1,000,000 | $ - S 1,000,000 | $ -
FEDERAL AID BRIDGE PRESERVATION - CONSTRUCTION S 2,400,000 | $ 824,000 | $ 1,576,000 | $ 824,000 | $ - S 824,000 | $ -
ROAD SLIDE CONSTRUCTION - HOPKINS ROAD (CR87) S 4,050,000 | $ 4,050,000 | $ - S 4,050,000 | $ - S - S -
2025 ENGINEERING CAPITAL OVERLAY $ 8,000,000 | $ 8,000,000 | $ - |8 8,000,000 | $ - | 7,500,000 | $ -
AS DIRECTED/EMERGENCY ENGINEERING DESIGN SERVICES S 400,000 | $ 400,000 | $ - S - S 400,000 | $ - S 200,000
PRESERVATION OF ROADS - CONSTRUCTION - EGGERT AND COLVIN S 7,750,000 | S 7,750,000 | S - S 7,750,000 | S - S - S -
PRES. OF BRIDGES AND CULVERTS CONSTRUCTION - REPAIR/REHABILITATION OF FLAGGED | $ 500,000 | $ 500,000 | $ - S - S 500,000 | $ - S 350,000
BRIDGES AND CULVERTS
PRESERVATION OF ROADS - GENERAL ROAD DESIGN PROGRAM S 2,500,000 | $ 2,500,000 | $ - S 2,500,000 | $ - S - S -
PRESERVATION OF ROADS - RETAINING WALLS - NEW OREGON ROAD S 1,250,000 | $ 1,250,000 | $ - S 1,250,000 | $ - S - S -
LARGE CULVERT/SMALL BRIDGE & PEDESTRIAN BRIDGE INSPECTION PROGRAM - S 250,000 | $ 250,000 | $ - S - S 250,000 | $ - S -
COUNTYWIDE
ZOAR VALLEY (CR457) ROAD SLIDE DESIGN S 400,000 | $ 400,000 | $ - S - S 400,000 | $ - S -
2025 CAPITAL RIGHT-OF-WAY S 100,000 | $ 100,000 | $ - S - S 100,000 | $ - S 100,000
PRESERVATION OF ROADS - RETAINING WALLS - RAPIDS ROAD DESIGN S 200,000 | $ 200,000 | $ - S - S 200,000 | $ - S 200,000
PRESERVATION OF ROADS CONSTRUCTION - NEW ROAD S 11,950,000 | $ 11,950,000 | $ - S 11,950,000 | $ - S - S -
PRESERVATION OF BRIDGES - CONSTRUCTION - EMERY ROAD BRIDGE S 2,500,000 | $ 2,500,000 | $ - S 2,500,000 | $ - S 2,500,000 | $ -
Subtotal $ 103,616,000 $ 85,358,300 $ 18,257,700 $ 72,228,000 $ 13,130,300 $ 32,228,000 $ 11,170,300 -
Buildings & Grounds
REHABILITATION OF BUFFALO BILLS STADIUM S 5,796,415 | $ 2,394,209 | $ 3,402,206 | $ 2,394,209 | $ - S - S 2,394,209
BUFFALO NIAGARA CONVENTION CENTER IMPROVEMENTS $ 3,000,000 | $ 3,000,000 | $ - |8 3,000,000 | $ - | - s 3,000,000
BUFFALO NIAGARA CONVENTION CENTER IMPROVEMENTS CAPITAL RESERVE S - S - S - S - S - S - S 765,090
BUFFALO & ERIE COUNTY PUBLIC LIBRARY - VARIOUS IMPROVEMENTS & UPGRADES S 3,500,000 | $ 3,500,000 | S - S 3,500,000 | $ - S 3,500,000 | $ -
PUBLIC HEALTH LAB IMPROVEMENTS S 3,500,000 | $ 3,500,000 | $ - S 3,500,000 | $ - S - S -
RATH BUILDING IMPROVEMENTS S 500,000 | $ 500,000 | $ - S - S 500,000 | $ - S -
COUNTYWIDE MECHANICAL, ELECTRICAL, PLUMBING, AND MISC IMPROVEMENTS S 250,000 | $ 250,000 | $ - S - S 250,000 | $ - S 250,000
PRESERVATION OF COUNTY BUILDINGS AND FACILITIES S 1,500,000 | $ 1,500,000 | $ - S 1,500,000 | $ - S 500,000 | $ -
PRESERVATION OF COUNTY HIGHWAY FACILITIES - COUNTY WIDE S 250,000 | $ 250,000 | $ - S - S 250,000 | $ - S 250,000
COUNTY WIDE CODE AND ENVIRONMENTAL COMPLIANCE S 500,000 | $ 500,000 | $ - S - S 500,000 | $ 500,000 | $ -
ERIE COUNTY SHOOTING RANGE IMPROVEMENTS S 1,000,000 | $ 1,000,000 | $ - S 1,000,000 | $ - S - S -
LINCOLN BUILDING EXTERIOR REHABILITATION S 250,000 | $ 250,000 | $ - S - S 250,000 | $ - S -
NEW EMS SUPPORT FACILITY S 1,500,000 [ $ 1,500,000 | $ - S 1,500,000 | $ - S 1,500,000 | $ -
EC ENERGY CONSERVATION IMPLEMENTATION INITIATIVES $ 6,000,000 | $ 6,000,000 | $ - |8 6,000,000 | $ - | 1,500,000 | $ -
Subtotal $ 27,546,415 $ 24,144,209 $ 3,402,206 $ 22,394,209 $ 1,750,000 $ 7,500,000 $ 6,659,299 -
Central Police Services
REPLACEMENT OF POLICE, FIRE & MEDICAL COMPUTER AIDED DISPATCH AND RECORD $ 3,800,000 | $ 3,800,000 | $ - s 3,800,000 | $ - s 3,800,000 | S -
MANAGEMENT SYSTEM PART 2
Subtotal $ 3,800,000 $ 3,800,000 $ - $ 3,800,000 $ - $ 3,800,000 $ - -




2024 County Share - Requested 2025 County Share - Recommended AMENDMENTS
2025 Non-County

Project Name 2025 Total Cost 2025 County Share Funds Bonded Pay As You Go Bonded Pay As You Go Bonded Pay As You Go
Emergency Services
CRITICAL COMMUNICATIONS BUILDING REBUILD S 620,000 [ $ 620,000 [ $ - Is 620,000 3 620,000 [ $ -
ERIE COUNTY TRAINING & OPERATIONS CENTER EXPANSION (ETOC) $ 1,000,000 | $ 1,000,000 | $ - s 1,000,000 | $ - s - s -
Subtotal $ 1,620,000 $ 1,620,000 $ -8 1,620,000 $ -8 620,000 $ -8 - -
Environment & Planning
ERIE COUNTY AGRIBUSINESS PARK $ 800,000 | $ 800,000 | $ - s 800,000 | $ - s - s 400,000
BUFFALO SOUTHERN CAPITAL MAINTENANCE S 300,000 | $ 300,000 [ $ - Is - s 300,000 | $ - s 300,000
DL&W CAPITAL MAINTENANCE $ 150,000 | $ 150,000 | $ - s - s 150,000 | $ - s 150,000
Subtotal $ 1,250,000 $ 1,250,000 $ -8 800,000 $ 450,000 $ -8 850,000 $ - -
External Agencies
EVERGREEN KEN-BAILEY PROJECT: HEALTH EQUITY BY DESIGN $ 19,893,833 | $ 150,000 | $ 19,743,833 | $ - |s 150,000 | $ - |s 150,000
HISPANIC HERITAGE CULTURAL INSTITUTE S 26,981,649 | $ 500,000 [ $ 26,481,649 | $ - Is 500,000 | $ - Is -
SHEA'S CENTENNIAL CAMPAIGN PROJECT $ 31,776,556 | $ 2,000,000 | $ 29,776,556 | $ 2,000,000 | $ - s - |s -
GRAYCLIFF VISITORS' CENTER PROJECT S 5,888,131 | $ 250,000 [ $ 5,638,131 | $ - Is 250,000 | $ - Is -
JEFFERSON GATEWAY VILLAGE PROJECT $ 1,000,000 | $ 1,000,000 | $ - |3 1,000,000 | $ - |s - |s -
Subtotal $ 85,540,169 $ 3,900,000 $ 81,640,169 $ 3,000,000 $ 900,000 $ -8 150,000 $ - -
Health
[Lc-Tams AND Gc-TQMS INSTRUMENTS FOR DRINKING WATER TESTING [s 975,000 [ $ 624,000 [ $ 351,000 [ $ 624,000 | $ - I3 - I3 -]
Subtotal $ 975,000 $ 624,000 $ 351,000 $ 624,000 $ -8 -8 -8 - -
Information & Support Services
WAN UPGRADE $ 4,000,000 | $ 4,000,000 | $ - s 4,000,000 | $ - s 3,000,000 | $ -
SECURITY IMPROVEMENTS S 200,000 [ $ 200,000 [ $ - I3 - Is 200,000 [ $ - Is 200,000
SERVER/VDI REPLACEMENT $ 600,000 | $ 600,000 | $ - s 600,000 | $ - |s - |s 450,000
BACKUP AND STORAGE S 800,000 | $ 800,000 [ $ - I3 800,000 [ $ - I3 750,000 [ $ -
SAP UPGRADE $ 4,000,000 | $ 4,000,000 | $ - |s 4,000,000 | $ - |s 2,000,000 | $ -
GOVERN APPLICATION BACKUP S 750,000 | $ 750,000 [ $ - Is 750,000 [ $ - I3 750,000 [ $ -
Subtotal $ 10,350,000 $ 10,350,000 $ -8 10,150,000 $ 200,000 $ 6,500,000 $ 650,000 $ - -
Library
CENTRAL BUILDING ENVELOPE AND VARIOUS IMPROVEMENTS [s 1,000,000 [ $ 1,000,000 [ $ - I3 1,000,000 [ $ - I3 1,000,000 [ $ -]
Subtotal $ 1,000,000 $ 1,000,000 $ -8 1,000,000 $ -8 1,000,000 $ -8 - -
Parks
COUNTYWIDE PARKS IMPROVEMENTS AND ADA ACCESSIBILITY S 1,500,000 [ $ 1,500,000 [ $ - I3 1,500,000 [ $ - Is 750,000 [ $ -
COUNTYWIDE SHELTERS, BUILDINGS AND RESTROOMS $ 2,000,000 | $ 2,000,000 | $ - |s 2,000,000 | $ - |s 1,000,000 | $ -
VEHICLES AND EQUIPMENT S 600,000 | $ 600,000 [ $ - I3 600,000 [ $ - Is 500,000 [ $ -
COUNTYWIDE ROADS, PATHWAYS AND PARKING LOT IMPROVEMENTS $ 500,000 | $ 500,000 | $ - |s - |s 500,000 | $ - |s -
INCLUSIVE PLAYGROUND S 600,000 | $ 600,000 [ $ - Is 600,000 [ $ - I3 - Is -
PARK CULVERTS $ 250,000 | $ 250,000 | $ - s - |s 250,000 | $ - |s 250,000
COUNTYWIDE PARK AMENITIES S 125,000 [ $ 125,000 [ $ - Is - Is 125,000 [ $ - Is 125,000
Subtotal $ 5,575,000 $ 5,575,000 $ -8 4,700,000 $ 875,000 $ 2,250,000 $ 375,000 $ - -
Sheriff
[HELICOPTER 80% BASE AIRCRAFT PLUS UPFITS [s 10,000,000 [ $ 10,000,000 [ $ 4,500,000 [ $ 10,000,000 [ $ - I3 5,500,000 [ $ -]
[SECURITY CAMERA UPGRADES - CORRECTIONAL FACILITY [s 2,021,200 | $ 2,021,200 | $ - I3 2,021,200 | $ - I3 - s -]
Subtotal $ 12,021,200 $ 12,021,200 $ 4,500,000 $ 12,021,200 $ -8 5,500,000 $ -8 - -
Social Services
TECHNOLOGY EQUIPMENT UPGRADES $ 576,618 | $ 259,005 | $ 317,613 | $ - |s 259,005 | $ - |s -
RATH BUILDING INTERIOR UPDATES S 1,083,875 [ $ 511,806 [ $ 572,069 | $ 511,806 [ $ - I3 - Is -
POD HARDENING $ 580,000 | $ 284,200 | $ 295,800 | $ - |s 284,200 | $ - I3 284,200
Subtotal $ 2,240,493 $ 1,055,011 $ 1,185,482 $ 511,806 $ 543,205 $ -8 284,200 $ - -




2024 County Share - Requested 2025 County Share - Recommended AMENDMENTS
2025 Non-County

Project Name 2025 Total Cost 2025 County Share Funds Bonded Pay As You Go Bonded Pay As You Go Bonded Pay As You Go
SUNY Erie
[SUNY ERIE FACILITY MASTER PLAN - PHASE 4 [s 12,000,000 [ $ 65,000,000 [ $ 6,000,000 | $ 6,000,000 [ $ - I3 2,500,000 [ $ -]
[SUNY ERIE NORTH SPORTS FIELD IMPROVEMENTS - PHASE 3 [s 5,000,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ - I3 2,500,000 | $ -]
Subtotal $ 17,000,000 $ 8,500,000 $ 8,500,000 $ 8,500,000 $ -8 5,000,000 $ -8 -
Public Art Contribution S - $ - S - $ - S - $ - S 137,651
Total $ 272,534,277 $ 159,197,720 $ 117,836,557 _$ 141,349,215 $ 17,848,505 $ 64,398,000 $ 20,276,450 $ -




2025 Capital Projects Committee
Comparison of Project Requests By Dept 2022-2025

2022 Projects 2023 Projects 2024 Projects 2025 Projects
Requested Recommended

Department Requested $ Funded $ # Requested $ Funded $ # Requested $ Funded $ # S # S %
Highways 33 56,686,600 29,635,800 34 66,581,617 29,114,800 22 67,460,615 47,857,615 29 85,358,300 22 43,398,300 51%
B&G 20 41,053,854 10,403,854 21 46,315,562 10,815,562 10 24,578,998 6,628,998 13 24,144,209 10 14,159,299 59%
CPS 1 418,660 418,660 1 5,000,000 5,000,000 - - 1 3,800,000 1 3,800,000 100%
Envir & Planning 6 3,060,000 3,060,000 9 2,900,000 2,200,000 1 1,000,000 - 3 1,250,000 3 850,000 68%
Parks 8 5,250,000 2,550,000 9 6,350,000 2,850,000 6 5,250,000 3,500,000 7 5,575,000 5 2,625,000 47%
DISS 7 2,950,000 2,450,000 7 3,700,000 2,700,000 - - - 6 10,350,000 6 7,150,000 69%
SUNY Erie 1 3,000,000 1,500,000 4 18,500,000 3,000,000 4 8,500,000 8,500,000 2 8,500,000 2 5,000,000 59%
Library 3 1,920,000 90,000 1 1,650,000 - 2 880,000 830,000 1 1,000,000 1 1,000,000 100%
Social Services 4 1,046,625 561,000 3 1,213,385 1,213,385 1 396,135 396,135 3 1,055,011 1 284,200 27%
Health - - - 1 250,000 - 3 1,372,000 1,372,000 1 624,000 - - 0%
External 4 489,405 60,000 7 2,734,400 1,850,000 4 8,750,000 5,500,000 5 4,650,000 1 150,000 3%
HSES - - - - - - 3 775,000 750,000 2 1,620,000 1 620,000 38%
Sheriff - - - - - - 1 1,000,000 1,464,904 2 12,021,200 1 5,500,000 46%
Public Art Fund - - - - - - - - - - - - 137,651 0%

87 115,875,144 50,729,314 97 155,194,964 58,743,747 57 119,962,748 76,799,652 75 159,947,720 54 84,674,450 53%
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