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MEMORANDUM 
ERIE COUNTY  
DIVISION OF BUDGET & MANAGEMENT 

DATE: March 14, 2025 

TO: Independently Elected Officials, Department Heads, etc. 
FROM: Mark Cornell, Vice Chair of Capital Projects Committee 

RE: 2026 Capital Program Project Request Submissions 

In accordance with the Erie County Charter Sections 2503 & 2503, the Capital Projects Committee 
(“Committee”) will be commencing the 2026 Capital Budget and Program process. The 
Committee will submit to the County Executive a proposed Capital Program on or before August 
15, 2025, which will be included as part of the proposed 2026 Erie County Budget submitted to 
the Erie County Legislature on or before October 15, 2025.  

Please find attached a Summary of the 2026 Capital Program process.  

All requests must be submitted through OnBase (2026 Capital Budget Project Request Web Form) 
in an effort to increase efficiencies with submissions and future reporting.  

Project requests are due by Friday, April 25, 2025 at 5:00 pm. 

The Committee will determine a meeting schedule and notify each requester a scheduled date 
and time to meeting with the Committee to discuss their project(s). 

As a reminder, under New York State law the County is prohibited from giving or loaning its 
money, property, or credit in aid of any individual or public or private corporation or association. 
This requires that capital borrowing be spent only on property which the County owns, leases or 
has an easement in for at least the term of such borrowing. Such property must be used in 
furtherance of a governmental and public purpose of the County provided pursuant to state 
and/or local laws. 

If you have any questions regarding this process please contact Mark Cornell, Director, Division 
of Budget & Management, and Vice Chair of the Capital Projects Committee at (716) 858-2920, 
or mark.cornell@erie.gov.  

Attachment 
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SUMMARY OF 2026 CAPITAL PROGRAM PROCESS  

1. Submission of Capital Project Requests.  

• All administrative units, including independently elected officials, may request capital projects 
for inclusion in the 2026 Capital Budget. 

• Each project request must be submitted individually via OnBase on the 2026 Capital Budget 
Request Form describing each capital project that is proposed for development during 2024 
and the ensuing five fiscal years.  

• The link for OnBase Web Form is: 2026 Capital Budget Project Request Web Form 
• Project submissions should include as much information as possible and specifically note 

other anticipated funding sources should the total project cost exceed the requested amount 
and, if a phased project, estimated costs associated with the out-years.   

• Submitted projects for consideration of funding in 2026 should 1) be ready to commence in 
2026 and 2) should expect to be completed within 3 years of funding (i.e. by year-end 2028). 

• Public Works Highway projects must include traffic counts, road scores and bridge ratings on 
the Request Form for each proposed project. 

• Capital Project Requests are to be submitted via OnBase no later than Friday, April 25, 2025.   

2. Review & Approval Process for Requested Capital Projects 

• A Capital Projects Committee (the “Committee”) consisting of various department heads and 
independently elected officials as required by the Erie County Charter convenes annually to 
review all requested projects. 

• The Committee will meet a number of times between approximately June 1st and August 15th 
to review all project requests. 

•  Each administrative unit (or outside entity) that submits a project request will be required to 
appear before the Committee at a date and time to be determined by the Committee. 

• The Committee upon completing its review (including recommended projects, funding 
amounts and source of funding) will submit to the County Executive a proposed Capital 
Program no later than August 15, 2025. 

• The first year of the Capital Program, covering fiscal year 2026, will then be incorporated into 
the proposed 2026 Erie County Budget which will be submitted to the Erie County Legislature 
no later than October 15, 2025. 

• Upon adoption of the 2026 Erie County Budget, projects approved for pay-as-you-go funding 
will be able to commence immediately; whereas projects approved for bonding may not 
commence until after the County Legislature has approved the subsequent Consolidated 
Bond Resolution and the County has sufficient cash on hand for advance.   
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BUFFALO AND ERIE COUNTY INDUSTRIAL LAND 
DEVELOPMENT CORPORATION 

RESOLUTION 

A meeting of the Buffalo and Erie County Industrial Land Development 
Corporation (the "Corporation") was convened on April 23, 2025, at 12:00 a.m. 

The following resolution was duly offered and seconded, to wit: 

RESOLUTION OF THE BUFFALO AND ERIE COUNTY INDUSTRIAL LAND 
DEVELOPMENT CORPORATION (THE “ILDC”) ADOPTING A NEGATIVE 
DECLARATION PURSUANT TO THE NEW YORK STATE ENVIRONMENTAL 
QUALITY REVIEW ACT FOR THE WYE YARD RAIL RELOATION RPOJECT 

WHEREAS, the Buffalo and Erie County Industrial Land Development 
Corporation (the “ILDC”) is authorized and empowered by Section 1411 of the Not-for-
Profit Corporation Law of the State of New York, as amended to relieve and reduce 
unemployment, promote and provide for additional and maximum employment, better 
and maintain job opportunities in Erie County and to lessen the burdens of government 
and act in the public interest; and 

WHEREAS, the ILDC and Tecumseh Redevelopment Inc. (the “Seller”) are 
parties to that certain Agreement of Purchase and Sale dated as of June 24, 2021 (the 
“PSA”) pursuant to which the ILDC desires to purchase, in one or more separate 
transactions, certain real property as described therein, including Parcel II-1, Parcel II-2 
and Parcel II-3 as described therein (and also collectively known as Parcel #1); and 

WHEREAS, Parcel #1 is encumbered by certain railroad facilities owned, 
operated, and maintained by the South Buffalo Railway Company (“SBR”), said facilities 
to hereinafter to be referred to as the “Railroad Facilities”; and 

WHERES, the Railroad Facilities are situate upon what is commonly referred to 
as the “Wye Yard”; and 

WHEREAS, it is necessary to remove the Railroad Facilities from Parcel #1 to 
facilitate its remediation and redevelopment in accordance with the ILDC’s intended 
purposes for acquiring the property described within the PSA; and 

WHEREAS, pursuant to the PSA, Seller has agreed to convey certain real 
property adjacent to Parcel #1 known as the “POCO Yard” and to be hereinafter referred 
to as the “Relocation Parcel” to SBR to facilitate the relocation of the Railroad Facilities 
and thereby removing encumbrances that otherwise adversely impact the future reuse of 
Parcel #1; and 
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WHEREAS, to accommodate the forgoing, the ILDC desire to undertake a certain 
project consisting of (i) the deconstruction of the Railroad Facilities situate within the 
Wye Yard and (ii) the relocation and reconstruction of the Railroad Facilities upon and 
within the Relocation Parcel (the “Project”); and 

 
WHEREAS, pursuant to the New York State Environmental Quality Review Act, 

Article 8 of the New York State Environmental Conservation Law and the regulations 
promulgated thereto at 6 NYCRR Part 617 (collectively referred to as “SEQRA”), the 
ILDC is required to undertake a review of the potential significant adverse environmental 
impacts associated with the Project; and 

 
WHEREAS, to assist the ILDC in determining whether the undertaking of the 

Project may have a potential significant adverse effect upon the environment, the ILDC 
has prepared and submitted a Full Environmental Assessment Form (the “EAF”) and 
supporting materials (the EAF and supporting materials collectively referred to as the 
“SEQRA Materials”), and copies of said SEQRA Materials are on file in the office of the 
ILDC and are readily accessible to the public; and 

 
WHEREAS, by letter dated March 13, 2025 the ILDC distributed notice of its 

intent to act as lead agency to complete the SEQRA review of the Project to all involved 
and interested agencies, forwarded copies of the EAF to all such involved and interested 
agencies, and requested that each involved agency consent to the ILDC acting as lead 
agency pursuant to SEQRA and provide any applicable comments to be considered by 
the ILDC in reaching its determination of environmental significance for the Project; and 

 
WHEREAS, none of the involved agencies objected to the ILDC acting as lead 

agency within the regulatory 30-day time period pursuant to SEQRA; and 
 
WHEREAS, the ILDC desires to declare itself as Lead Agency under 6 

N.Y.C.R.R. §617.6 of SEQRA; and 
 
WHEREAS, the ILDC has reviewed all information provided in the Part 1 of the 

EAF and the SEQRA Materials regarding the activities proposed for the Project and the 
potential impacts of the Project on the environment, and completed the responses 
required in Parts 2 and 3 of the EAF; and 

 
WHEREAS, the ILDC has considered the significance of the potential adverse 

environmental impacts of the Project by; (a) using the criteria specified in 6 N.Y.C.R.R § 
617.7 of the SEQRA regulations; (b) examining the EAF and the SEQRA Materials for 
the Project in order to identify potential environmental impacts; and (c) thoroughly 
analyzing the identified potential environmental impacts to determine their significance 
and scope. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BUFFALO AND ERIE 

COUNTY INDUSTRIAL LAND DEVELOPMENT CORPORATION AS 
FOLLOWS: 
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Upon due consideration by the ILDC of the SEQRA Materials, the comments 
provided by the involved agencies, as well as the surveys and studies completed, the 
ILDC makes the following findings: 

Section 1. The ILDC has considered the Project pursuant to the parameters 
set forth in 6 N.Y.C.R.R. §§ 617.2(b) and 617.3(g) of the SEQRA regulations. 

Section 2. The ILDC classifies the Project as a Type I action pursuant to the 
SEQRA regulations. 

Section 3. The ILDC undertook coordinated review and declares itself “Lead 
Agency” as said term is defined by SEQRA with respect to undertaking a coordinated 
review of the Project pursuant to SEQRA; 

Section 4. The ILDC has carefully reviewed the SEQRA Materials and the 
criteria set forth in 6 N.Y.C.R.R. § 617.7(c) of the SEQRA regulations, as well as 
considered the comments received from the involved agencies regarding the Project. 
Based on the foregoing, the Agency has thoroughly and comprehensively analyzed the 
potential relevant areas of environmental concern, and finds that the Project will not 
result in a potential significant adverse impact on the environment for the following 
reasons: 

Impacts to Land, Geological Features, Agricultural Uses, Community Character, as well 
as Potential Cumulative Impacts: 

The Project will disturb approximately 24.2 acres of land but merely removes 
existing Railroad Facilities from one area to another area within the Project site, all of 
which is occurring within a formerly heavy industrial area.  The proposed project 
includes the excavation of approximately 150,000 cubic yards of slag material and 
pending further environmental testing in coordination with the New York State 
Department of Environmental Conservation (“DEC”) slag materials are expected to be 
used to grade adjacent areas.  Work related to slag material excavation will be performed 
in conformance with the DEC Division of Materials Management Program Policy 5 – 
Management of Soils Contaminated with Technologically-Enhanced Naturally Occurring 
Radioactive Materials.  In additional to slag, a portion of the proposed project is 
occurring on property enrolled in the New York State Brownfield Cleanup Program 
(“BCP”).  Any work in these areas will be performed in conformance with the applicable 
BCP Site Management Plan.  As such, the Project will not have a significant adverse 
impact on land.   

No potential significant adverse impact to any geological features of significance 
is anticipated as no such geological features on the Project sites have been identified.   In 
addition, the Project is not inconsistent with adopted land use plans, and no agricultural 
lands will be impacted.   

For the reasons set forth above, no significant adverse impact is anticipated to 
community character as the Project involves the relocation of already existing Railroad 
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Facilities and there will be no change in use, and no material change in the intensity of 
such use associated with the construction or operation of the Project. 

In addition, no potentially significant adverse impacts from cumulative impacts 
are anticipated.  

Impacts to Groundwater, Stormwater, Wetlands, Surface Water and Designated 
Floodplains: 

The Project will not have any significant adverse environmental impact on water 
or from water, including surface or ground water, or from stormwater, and there will be 
no significant adverse impact to wetlands.   

The Project will not cause soil erosion nor otherwise create a source of 
stormwater discharge that could lead to siltation or other degradation of receiving water 
bodies.  Soil erosion during construction will be controlled and mitigated by stormwater 
management practices.  As such, no significant adverse impacts to surface waters due to 
potential soil erosion will be created by the Project. 

Furthermore, while the Project is located within both the 100-year and 500-year 
floodplains, no additional impervious surfaces will result from the proposed action and 
therefor it not anticipated that there will be a significant impact on flooding.    

Air Quality, Health, Noise, Odor, Light and Safety Impacts: 

The Project will not result in any significant adverse impact to air quality from 
traffic or operations associated with construction, including from construction vehicles.  
Development associated with the Project will not create a State regulated air emissions 
source and while construction will have an impact on air emissions including those from 
construction equipment and material delivery vehicles, such impacts are not anticipated 
to be significant, but rather short-term and discreet. 

The Project is approximately 1,500 feet from Tinydreams Daycare facility. 
However, it is not visible from that facility, nor will the Project produce unwanted 
nuisance or odor or light emissions that will impact the daycare in any way.   

Remediation efforts for the Project site are part of a larger remediation scheme for 
the Renaissance Commerce Park. The Project site and surrounding parcels are subject to 
institutional controls limiting property uses.  Environmental easements placed on the 
properties associated with the BCP program require Site Management Plans to ensure 
remediation efforts follow best practices ensuring health and human safety.   Due to the 
stringent institutional controls in place, the proposed action will not have a significant 
impact on health and human safety.   
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Impacts on Local Utilities and Energy: 

The Project will not result in a significant adverse impact relating to utility and 
energy usage.  The Project will not require a change in energy demand or use and, as 
such, no significant adverse impacts on local utilities or energy use will occur.   

Impacts to Plants and Animals Including to Threatened or Endangered Species: 

 The Project will not impact any known habitats of threatened or endangered 
species.  The Project will also not impact any species of plants or animals that are listed 
by the State of New York as rare, or as species of special concern.  As such, the Project 
will not result in significant adverse impacts to plants or animals. 

Impacts to Aesthetic Resources: 

The Project will not have a significant adverse impact on aesthetic resources 
associated with the Project sites.  The proposed action is visible from certain vantage 
points along NYS Route 5 which is a federally designated scenic corridor called the Great 
Lakes Seaway Trail.  After the Project is completed, the area closest to the roadway 
corridor will no longer have railroad facilities or rail activity, lessening the potential for 
visual impacts.  As discussed in detail above regarding impacts to land, the Project will 
not have a significant impact because the uses associated with the Project sites will 
remain the same after the Project is completed as they are now.  Further, no significant 
increase to the intensity of uses is proposed for the Project sites, which further 
demonstrates there will be no potentially significant adverse impact to aesthetic 
resources.   

Impacts to Archeological and Historical Resources: 

The Project will not have a significant adverse impact on archeological or historic 
resources.  The New York State Historic Preservation Office has issued a letter stating 
that there will not be any archaeological impacts based resulting from the proposed 
Project.   

Impacts on Open Space and Recreation: 

The Project will not have a significant adverse impact on existing open space and 
recreation, as the Project site has been developed and used for commercial and industrial 
purposes for decades, and the Project work will not change such use.   

Impacts on Critical Environmental Areas: 

The Project will not have a potential significant adverse impact on a Critical 
Environmental Area (CEA) as no such CEA has been identified on or near the Project 
sites. 
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Impacts on Transportation (Traffic): 

The Project will not have a potential significant adverse impact on Transportation.   

Section 5. Based on the foregoing, the ILDC finds that the Project will not 
have a potential significant adverse impact on the environment, and will not require the 
preparation of an environmental impact statement for the Project, in accordance with the 
New York State Environmental Quality Review Act, Article 8 of the New York 
Environmental Conservation Law and, in particular, pursuant to the criteria set forth at 6 
NYCRR § 617.7(b)-(c) of the SEQRA regulations. The ILDC therefore issues a Negative 
Declaration pursuant to § 617.7 of the SEQRA regulations and directs that notice of this 
Negative Declaration shall be filed and/or published to the extent required by the SEQRA 
regulations and as the ILDC may deem advisable.   

Section 6. This Resolution has been prepared in accordance with Article 8 of 
the New York Environmental Conservation Law by members of the board of directors of 
the ILDC, 95 Perry Street, Buffalo, New York 14203.  Additional information regarding 
this Resolution may be obtained from the ILDC at its office, telephone number (716) 
856-6525.     

Section 7. Any and all actions heretofore taken or authorized by the Agency 
and/or its members, officers, employees and agents with respect to this Resolution are 
hereby ratified, approved and confirmed in all aspects. 

Section 8. This Resolution shall take effect immediately upon adoption. 

Dated: April 23, 2025 
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2026 Capital Request – Tower Entryway Restoration 
Supplemental Information 

Project Background 

The Roycroft Campus, a National Historic Landmark located in the Village of East Aurora, is a unique and 
irreplaceable historic resource of national significance. Welcoming 250,000 visitors annually, it enhances Erie 
County’s value as a cultural destination for historians, artists, collectors, architects, and others interested in 
handcrafted artisan works and the Arts & Crafts Movement. The Campus is a major tourist destination 
alongside Frank Lloyd Wright’s sites, including the Darwin Martin House and Graycliff Estate. Completed 
restoration projects continue to boost tourism, benefiting the local economy and cultural tourism in the region. 

The Roycroft Print Shop, built in 1901, is 
the largest original structure on the 
Roycroft Campus. It served as the heart of 
the Roycroft community’s printing 
operations and became a key symbol of the 
Arts & Crafts Movement in the early 
1900s. Over the years, it housed a team of 
skilled artisans who produced fine books 
and other printed materials that celebrated 
the ideals of craftsmanship, quality, and 
design. The building consists of 24,780 
square feet spread over two above-grade 
levels, a full basement, and a central tower 
that rises an additional two stories above 
the second floor. Two wings in an “L” 
arrangement around the four-story tower 
were built in a revival guild hall style featuring fieldstone at the foundations and the first floor, a half-timbered 
stucco second level, and a gabled red clay tile roof.   

After the Roycroft ceased operations in the late 1930s, the building sat vacant until the 1950s when it was sold 
and the interior was altered for use as office space, adding walls, partitions, floors, lighting, and other elements 
that diverged from its original design. The nonprofit Roycroft Campus Corporation purchased the building in 
2015, reclaiming it for mission-related public use consistent with its historic purpose. Since then, we have 
worked to restore and repurpose the space for educational and artistic purposes, with the building now housing 
artist studios, offices, a public Art Center, and the Roycroft Campus Museum.  

In 2024, the Roycroft Print Shop tower was successfully restored with the support of Erie County, allowing the 
space to be reopened for tours and archival purposes. With these improvements, the building has seen an 
increase in program usage. The next phase of work is the restoration of the tower entryway, which will address 
existing damage and decay to the floors, ceilings, windows, and doors. This project will not only preserve the 
historic integrity of the entryway but also enhance the visitor experience and ensure the continued use of the 
Print Shop for educational and artistic purposes. The Roycroft Campus achieved National Historic Landmark 
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status in the 1980s, and consequently, all work conducted on the buildings must comply with the federal 
Standards for Preservation of Historic Structures. 

Project Scope 

This funding will support the restoration of the entryway to the historic Roycroft Print Shop tower, addressing 
necessary repairs and improvements. The work will include: 

• Demolition: Removal of existing damaged or outdated materials in the entryway to prepare for
restoration.

• Floor Restoration: Removing the linoleum flooring and restoring the original wood in the entryway to
bring back its aesthetic appeal and historic appropriateness.

• East Door Reconstruction: Rebuilding the east entry door, including necessary structural repairs and
restoring it to its original function and appearance.

• North Door Restoration: Restoring the north entry door, ensuring proper functionality and aesthetic
integrity.

• East Door Restoration Casement: Repairing and restoring the casement surrounding the east door,
ensuring historical accuracy and preservation.

• Stair Restoration: Restoring the wooden stairway leading into the tower, including repairs to steps,
handrails, and associated structural elements.

• Ceiling Restoration: Restoring the original ceiling to preserve its historical integrity and improve the
overall appearance of the entryway.

• Exterior Lighting: Installing energy-efficient exterior lighting to enhance the appearance and safety of
the entryway.

• Window Restoration with Storm Windows: Restoring the windows and installing storm windows to
improve energy efficiency and protect the historical fabric of the building.

• Storm Doors: Installing two new storm doors on the east and north sides of the entryway to enhance
insulation and preserve the doors.

The project also includes a 20% contingency to cover any unforeseen costs and an architectural fee for design 
and management of the bidding process. Project oversight will be conducted by RCC staff utilizing operating 
funds. 

This restoration will not only preserve the historic integrity of the Print Shop’s entryway but will also enhance 
the visitor experience and improve energy efficiency, supporting continued use of this iconic space. 

About the Roycroft Campus Corporation 

Established in 2005, the Roycroft Campus Corporation (RCC) is dedicated to the preservation and restoration of 
this National Historic Landmark site and major cultural attraction in Erie County.  The RCC’s mission is to 
inspire visitors to experience the creativity, ideals, and future of the Arts & Crafts Movement, and to further 
promote and preserve the Roycroft Campus as a cultural site and tourist destination. 

The Roycroft Campus remains largely intact with many of the original buildings still standing, including the 
Copper Shop, Print Shop, Furniture Shop, Chapel, and Roycroft Inn. Today, these historic spaces, along with 
the reconstructed Power House building, are used for educational classes, lectures, galleries, artisan studios, 
historical exhibits, shops, dining, and overnight accommodations. The RCC owns the Copper Shop, Print Shop, 
Power House, and much of the Campus grounds; the other buildings are privately owned and we work in close 
connection with the owners and managers to promote the Campus and offer a cohesive guest experience. 
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REVENUE
Erie County - Proposed 173,400$              

Private Operating Funds - Secured 13,200$  
TOTAL 186,600$              

EXPENSES*
Demolition 7,000$  

Floor Restoration 10,000$  
East Door Reconstruction 25,000$  

North Door Restoration 10,000$  
Stair Restoration 20,000$  

East Door Restoration Casement 5,000$  
Ceiling Restoration and Interior Lighting 15,000$  

Exterior Lighting 15,000$  
Window Restoration w/ Storms 10,000$  

Storm Doors (2 - East and North) 15,000$  
Construction Subtotal 132,000$              

20% Contingency 26,400$  
Architectural services 15,000$  

Project management and administrative cost 13,200$  
TOTAL 186,600$              

Roycroft Campus Corporation
Project Budget

Print Shop Tower Entryway Restoration

* Estimated expense amounts were developed by the RCC Campus Planning Committee,
which includes licensed architects.
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Income (as of 5.11.2025)

Source Name Amount Status
State

DASNY Crest (Majority Leader Peoples-Stokes) $500,000 Awarded
DASNY LoCap (Senator S. Ryan) $264,000 Awarded
State (Other) $1,000,000 Pipeline

Other
KeyBank Foundation $1,000,000 Awarded
John R. Oishei Foundation $500,000 Awarded
Peter C. Cornell Trust $500,000 Awarded
National Grid $100,000 Awarded
M&T Charitable Foundation $250,000 Awarded
Individual Gifts $886,000 Awarded

Total Income $5,000,000
County Request $1,000,000

Total Budget $6,000,000

118118



THE POWER OF PARTNERSHIP
WORKING TO PLACE
OPPORTUNITY WITHIN REACH

APRIL 2025
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We’ve outgrown our home.

We simply don’t have enough room to meet demand for our cost-free educational

programming. 

For more than a decade, Buffalo Center for Arts & Technology’s (BCAT) mission to help

adults train for good paying jobs that lead to careers, and support youth to graduate

from high school and succeed in college, has had a significant impact on our students,

their families, and our local economy. 

BCAT enables positive futures, disrupting generational cycles of poverty and allowing

individuals to chart pathways to education, employment, and economic security.

Through classes coupled with powerful wraparound support, BCAT unlocks each

person’s potential and places opportunity within reach. We address the consequences

of poverty, racism, and marginalization to support students in achieving their goals. 

Students need our classes, employers want our graduates, and all of Buffalo benefits

from economic opportunity. 

Our approach works. Now we need the resources and space to meet the demand. 

A CAMPAIGN FOR THE FUTURE
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FROM VISION TO
REALITY

Buffalo Center for Art and Technology (BCAT) has made its vision a reality—creating
an equitable, accessible educational resource on Buffalo’s East Side. With the opening
of our new facility at 368 Sycamore Street, we are putting “Opportunity Within Reach”
for hundreds of Western NY residents striving for financial independence and
brighter futures.

Families with access to quality education and career services are better positioned to
secure meaningful employment that supports their path toward financial security
and generational wealth-building.

These resources, however, are unevenly distributed in the City of Buffalo. Historic
and systematic practices have left many residents, particularly on the East Side,
struggling with the consequences of generational poverty, racism and trauma -
consequences for which they are not personally responsible. Challenges in
completing high school and obtaining career credentials, such as housing and
transportation instability, further exacerbate these consequences. 

At BCAT’s new home, families gain confidence, skills, and support to achieve their
goals. High school students access free afterschool arts and career programs, while
adults receive tuition-free training in allied health, IT, and landscaping—leading to
stable, well-paying careers.

Since 2013, our programs have helped students graduate, find employment, and
invest in their communities. Now, we’re ready to double our impact. Join us in this
exciting growth by supporting BCAT’s capital campaign—ensuring our long-term
success and expanding opportunities for Buffalo’s East Side.

You have the power to place “Opportunity Within Reach”
Please consider a gift in partnership of our work
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BCAT’s Capital Campaign is more than a building. It is a commitment to ensuring equitable
access to career opportunities and a community that supports a path to a brighter future.

ADULT STUDENTS
BCAT’s adult workforce program supports
un/underemployed adults seeking career entrance
into our region’s fastest growing allied health and
IT fields. Our approach includes technical training
and workforce readiness skills to meet students
where they are academically, socially and
emotionally, and to support them as they progress
through national certification to employment.

YOUTH STUDENTS
BCAT’s afterschool program (ages 13-18) focuses
on project-based, experiential learning
opportunities that build confidence, introduce
viable postsecondary pathways and motivate
students to graduate high school (100% annual
graduation rate). Our goal is for students facing
formidable life challenges to identify actionable
progressions into college and/or careers.

EMPLOYERS AND COMMUNITY
Our training programs ensure WNY residents
seeking economic advancement can obtain skills
and certifications to secure positions that meet
employer demands, offer career advancement
and provide family sustaining wages ($40k+
annually). For incoming students earning an
average $17,500/yr, an education at BCAT is
transformative - for individuals, their families and
the communities they live in.

BCAT’S IMPACT
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INSIDE 368 SYCAMORE ST.

In our new space, adults and youth have their own floors and classrooms
outfitted with the supplies and technology needed for each program. There
are spaces for personal counseling and coaching that give students privacy.
Our student gallery welcomes the local community and showcases the work
of students and local artists.
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PHASE I - FLOORS 2 AND 3

County Executive Poloncarz and Legislator Dupre hold conference in new Gallery space, Fall 2024

New classrooms for workforce development and afterschool programming
124



PHASE II - FLOOR 1

11,100 sq/ft of uninhabited space is available for the further expansion of BCAT’s programs 
and use by community partner organizations engaged in providing critical resources and 

services to Buffalo’s East Side communities.
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227 Thorn Avenue 
Orchard Park, NY 14127 

716.662.2040 
www.shswny.org 

 
 

April 25, 2025 
 
Erie County Budget and Capital Program 
95 Franklin Street, 16th Floor  
Buffalo, NY 14202 
 
Dear Mr. Cornell,  
 
Spectrum Health and Human Services is seeking funding from community partners and 
state/county organizations like yours due to an urgent need and opportunity to support the recovery 
and future of our critical service hub at 1280 Main St. in Buffalo, New York. This facility, severely 
damaged during the 2022 blizzard, is our flagship location, providing essential services to the 
underserved east Buffalo corridor of the city, including crisis care, behavioral healthcare, 
supportive housing, care coordination, and reentry programs. Today, we seek your help as we work 
toward the $15.4 million rebuild needed to restore and enhance our community services. 
 
Project Background and Current Status 
 
Our 1280 Main St. location serves as the foundation for services that support individuals and 
families through crisis intervention, behavioral health treatment services, community health 
coordination, and supportive housing across Erie, Niagara, Wyoming, Cattaraugus, Orleans, 
Monroe, and Genesee counties. The substantial damage due to flooding inside the building during 
the blizzard of 2022 resulted in the complete shutdown of services at this location. The Agency 
quickly pivoted and found alternative locations for these programs to reside; however, a significant 
reduction in access to services occurred due to the displacement of these programs and staff to 
smaller facilities. While we have received $4.8 million in insurance payouts and invested over $7.2 
million to date, approximately $10.6 million in funding remains necessary to fully complete this 
project. The dislocation of over 125 employees from this site has significantly impacted our service 
delivery and our capacity to meet the urgent, rising demand for mental health support in the Buffalo 
community. 
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227 Thorn Avenue 
Orchard Park, NY 14127 

716.662.2040 
www.shswny.org 

 
Community Impact 
 
The services offered at our 1280 Main St. facility are integral to the health and stability of our 
community. Without it, our capacity to provide accessible mental health and recovery services to 
thousands of Buffalo residents has been compromised. Returning our 1280 Main St. location to full 
operation is critical to continuing our mission to provide accessible, life-saving behavioral health 
services.  
 
Services offered through the programs based out of 1280 Main St. produce outcomes in our 
community that underscore Spectrum Health's commitment to accessible, quality care and its 
positive impact on community health in Western New York. These include:  
 

• Life-Saving Interventions: Through a 5-year SAMHSA grant, Spectrum Health trained 755 
individuals in overdose reversal and connected 200 people with medication-assisted 
treatment, directly contributing to life-saving efforts in the community. 

• Enhanced Safety for Vulnerable Populations: By forming a quality improvement initiative 
to address a rising trend in clients being victims of domestic violence and assault, Spectrum 
Health decreased reported incidents of assault among clients from 62 in 2021 to 43 in 2023 
through targeted training and resources for clinicians to better support clients. 

• Comprehensive Health Support: In 2023, 97% of clients struggling with alcohol and 
tobacco use received counseling and cessation support, emphasizing Spectrum's 
commitment to holistic health. 

• Rapid Access to Mental Health Care: As a Certified Community Behavioral Health Center, 
Spectrum Health reduced the wait time for initial assessments to an average of 8.7 days, 
faster than most providers in the region, ensuring timely care that prevents hospitalization. 

• Reduced Hospital Readmissions: Coordinated care and intervention programs led to a low 
5.6% hospital readmission rate in 2022-2023, highlighting the effectiveness of Spectrum 
Health's care strategies. 

• High Continuation of Care for Youth: Spectrum Health achieved a peak 30-day follow-up 
rate of 97.1% for hospitalized youth and maintained rates above 80% in subsequent years. 

• Exceptional Post-Emergency Follow-Up: After emergency department visits, Spectrum 
Health's 30-day follow-up rate reached 95.2% in 2023, ensuring continuity of care for mental 
health patients. 

• Investing in Future Professionals: In 2023, Spectrum Health trained 19 interns, 
contributing to the growth of the behavioral health workforce. 
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227 Thorn Avenue
Orchard Park, NY 14127

716.662.2040
www.shswny.org

Project Funding and Partnerships

Spectrum Health has proactively sought funding to support the rebuild, applying for several state 
grants, including the Statewide Health Care Facility Transformation Program and Not-For-Profit 
Capital Grant Program, alongside local government and private partnerships. The state grants have 
not been awarded as of this date, and we are not sure when or if they will be. Spectrum Health was 
awarded a generous gift through the Patrick Lee Foundation in 2024. However, the remaining gap 
still requires support from philanthropic leaders who share our commitment to community well-
being. 

Spectrum Health respectfully seeks financial support for this rebuilding effort. The Agency 
envisions reopening this facility as a commitment to the underserved communities surrounding it, 
serving as a beacon of hope and resilience for Buffalo. Your partnership will not only help fund the 
physical rebuild of 1280 Main St. but will also play a significant role in restoring a lifeline of support 
for our region's most vulnerable individuals. As an Agency with over 50 years of service, Spectrum 
Health is committed to fiscal responsibility and excellence in service delivery, evidenced by our 
comprehensive programs and the measurable outcomes we achieve in partnership with 
community and governmental organizations.

Thank you for considering our request to invest in the future of behavioral health and crisis care in 
Western New York. We welcome the opportunity to provide any further information, answer 
questions, and explore ways a partnership can help restore and expand these vital community 
services.

Thank you,

Cynthia Voelker
President and CEO
Spectrum Health and Human Services
Phone: 716.662.2040
Email: voelkerc@shswny.org

Thank you,

130130

https://buffalonews.com/news/local/business/spectrum-health-moving-forward-with-14-million-rehab-for-blizzard-battered-buffalo-site/article_12fbdc94-684b-11ee-bd8f-b7f482a7cead.html
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1

Jonathan D. Schechter

From: Ken Burns <kwb@benderson.com>

Sent: Tuesday, January 16, 2024 2:04 PM

To: Jonathan D. Schechter; Bob@k1architecture.com

Cc: Debbie@buffalojewishfederation.org; Judy Sperry; Irving H. Levy 

(irv@jewishphilanthropies.org)

Subject: RE: [EXTERNAL]Helpful update from Richard Smith on Pre-Application Submission for 

Jewish Cemetery Visitor Center

Jonathan, 

Below are the budget figures for the water service and septic system for the proposed Welcome Center: 

1.) Septic System –  $45,000.00 

 Based on (2) separate restrooms 

 Decommission old water well in the rear 

 Restoration – Topsoil & Seed disturbed areas 

2.) Water Service – Erie County Water Authority Fee - $5,000.00 

 Tap existing main 

 Extend Service to property line 

3.) Waterline Installation - $47,500.00 

 2” copper waterline from the property line up into the existing maintenance building 

 2” backflow preventor inside the existing maintenance building 

 2” copper waterline ran back out of the maintenance building 

 Restore disturbed floor from penetration of the new water service 

 Transition to 2” SDR-9 ( Plastic Waterline) and install up to the proposed Welcome Center under 
the existing asphalt pathway 

 Pressure Test and Chlorination 

4.) Waterline Restoration - $28,000.00 

 Install new asphalt walkway 

 Topsoil & Seed disturbed areas 

Total of Above - $125,500.00 

Let me know if you have any questions. 

Ken Burns
Project Manager

kwb@benderson.com

CONFIDENTIALITY NOTICE: This email message and any attachments are for the sole use of the intended recipient(s) 
and may contain proprietary, confidential, trade secret or privileged information. Any unauthorized review, use, 
disclosure or distribution is prohibited and may be a violation of law. If you are not the intended recipient or a person 
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Erie County
Department of Personnel

MEMORANDUM

TO:  Capital Projects Committee   

FROM:  Brian Bray, Commissioner, Department of Personnel

RE: Request for Capital Funds to Support HCM Enhancements and Ancillary 
IT System Development

DATE  April 23, 2025

As part of the County’s strategic initiative to modernize its enterprise technology 
infrastructure, the upcoming upgrade of our SAP system to the HANA platform represents 
a major investment in long-term operational capacity. This project will bring significant 
performance, security, and usability improvements to our enterprise resource planning 
(ERP) environment and, for the first time, will provide the County with access to SAP 
SuccessFactors, SAP’s advanced Human Capital Management (HCM) suite. 

Notably, when the County initially transitioned to SAP in 2004, the HCM module was not 
implemented. Instead, the County continued to rely on a series of manual and paper-based 
personnel administration systems. Over the past two decades, this reliance has 
contributed to persistent challenges, including fragmented data, inconsistent records, 
inefficient workflows, and limited visibility into workforce metrics. These limitations have 
hampered efforts to modernize personnel processes and improve employee engagement 
and performance tracking. 

The current SAP upgrade provides a strategic opportunity to correct this long-standing 
gap. However, while the base upgrade will enable foundational access to SAP 
SuccessFactors, it does not include full implementation or configuration of the system’s 
HCM capabilities. To that end, the Personnel Department is requesting capital project 
funding to engage external consultants who can help the County fully leverage 
SuccessFactors and unlock its potential to modernize and streamline countywide 
workforce administration. Due to the current demands placed on our internal IT staff—who 
are primarily focused on day-to-day operations and maintenance—it is not feasible to rely 
on internal resources for these enhancements.

These HCM enhancements would support:

• Improved performance evaluation processes
• Centralized personnel records and dashboards

186186



• Enhanced onboarding and training capabilities 
• Better integration of benefits, payroll, and leave management 
• Analytics and reporting tools that drive data-informed HR decisions 

In addition, the Personnel Department is requesting funding to engage consultants in the 
development of ancillary systems using existing platforms such as OnBase and 
SharePoint. These systems could be tailored to integrate with SAP and provide 
functionality where SAP may not be optimal—such as document automation, 
interdepartmental workflows, and collaborative personnel management tools. Funding may 
also be used to secure any additional software licenses required to support these systems. 

This capital investment is aligned with the County’s broader vision for a modern, 
accountable, and data-driven government. By digitizing workflows, eliminating duplicative 
manual processes, and centralizing workforce data, we can significantly enhance service 
delivery, reduce operational bottlenecks, and improve compliance with record-keeping and 
audit requirements. Most importantly, it will position the County to meet the evolving needs 
of our workforce and our residents. 

Thank you for your consideration of this request. The Personnel Department is committed 
to ensuring that this investment delivers maximum value and that Erie County is well-
positioned to take full advantage of the opportunities presented by our enterprise 
technology upgrade. 

Component Estimated Amount 
HCM Enhancement Consulting (SAP-focused) 
(e.g., performance management, workforce analytics, digital 
forms) 

$350,000 

Ancillary System Development 
(OnBase/SharePoint workflows, SAP integration support) 

$175,000 

Software Licenses 
(e.g., OnBase modules, SharePoint enhancements, 
connectors) 

$50,000 

Contingency $50,000 
Total $625,000 
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