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MEMORANDUM

ERIE COUNTY
DIVISION OF BUDGET & MANAGEMENT

DATE: March 23, 2026

TO: Independently Elected Officials, Department Heads, etc.
FROM: Mark Cornell, Vice Chair of Capital Projects Committee
RE: 2027 Capital Program Project Request Submissions

In accordance with the Erie County Charter Sections 2503 & 2503, the Capital Projects Committee
(“Committee”) will be commencing the 2027 Capital Budget and Program process. The
Committee will submit to the County Executive a proposed Capital Program on or before August
15, 2026, which will be included as part of the proposed 2027 Erie County Budget submitted to
the Erie County Legislature on or before October 15, 2026.

Please find attached a Summary of the 2027 Capital Program process.

All requests must be submitted through OnBase (2027 Capital Budget Project Request Web Form)
in an effort to increase efficiencies with submissions and future reporting. Requests made from
external organizations will not be considered (except for SUNY Erie Community College and the
Buffalo & Erie County Public Library).

Project requests are due by Friday, May 1, 2026 at 5:00 pm.

The Committee will determine a meeting schedule and notify each requester a scheduled date
and time to meeting with the Committee to discuss their project(s).

As a reminder, under New York State law the County is prohibited from giving or loaning its
money, property, or credit in aid of any individual or public or private corporation or association.
This requires that capital borrowing be spent only on property which the County owns, leases or
has an easement in for at least the term of such borrowing. Such property must be used in
furtherance of a governmental and public purpose of the County provided pursuant to state
and/or local laws.

If you have any questions regarding this process please contact Mark Cornell, Director, Division
of Budget & Management, and Vice Chair of the Capital Projects Committee at (716) 858-2920,

or mark.cornell@erie.gov.

Attachment


https://onbase.erie.gov/appnet/UnityForm.aspx?d1=AfgNQCySgJY0EA33tVCRyrHLa%2fSd9ZyLtSPtsgIvHJosQV3I99tn%2fLLBTtUiElZ1kILw27eJzbBFtkEjrhXDmRSpdFKhHI7QBt6nr5Im60SWFGgH2hhigdYKiQPFtRvHhHkze29aO4Xk9%2f%2bmwOnchsocoewlmhMxRERddcoPQlUx

SUMMARY OF 2027 CAPITAL BUDGET PROCEDURE

Submission of Capital Project Requests.

e All administrative units of Erie County government, including independently elected officials,
may request capital projects for inclusion in the 2027 Capital Budget.

e Requests from external organizations will not be considered (except for SUNY Erie Community
College and the Buffalo & Erie County Public Library).

e Each project request must be submitted individually via OnBase on the 2027 Capital Budget
Request Form describing each capital project that is proposed for development during 2026
and the ensuing five fiscal years.

e The link for OnBase Web Form is: 2027 Capital Budget Project Request Web Form

e Project submissions should include as much information as possible and specifically note
other anticipated funding sources should the total project cost exceed the requested amount
and, if a phased project, estimated costs associated with the out-years.

e Submitted projects for consideration of funding in 2027 should 1) be ready to commence in
2027 and 2) should be expected to be completed within 3 years of funding (i.e. by year-end
2029).

e When making more than one request, please be sure to rank projects in terms of priority.

e Public Works Highway projects must include road traffic counts and bridge ratings on the
Request Form for each proposed project.

e Capital Project Requests are to be submitted via OnBase no later than Friday, May 1, 2026.

Capital Projects Review Process

e A Capital Projects Committee (the “Committee”) consisting of various department heads and
independently elected officials as required by the Erie County Charter convenes annually to
review all requested projects.

e The Committee will meet a number of times between approximately June 1% and August 15
to review all project requests.

e  Each administrative unit (or outside entity) that submits a project request will be required to
appear before the Committee at a date and time to be determined by the Committee.

e The Committee upon completing its review (including recommended projects, funding
amounts and source of funding) will submit to the County Executive a proposed Capital
Program no later than August 15, 2026.

e The first year of the Capital Program, covering fiscal year 2027 will then be incorporated into
the proposed 2027 Erie County Budget, submitted to the Erie County Legislature no later than
October 15, 2026.

e Upon adoption of the 2027 Erie County Budget, projects approved for pay-as-you-go funding
will be able to commence immediately; whereas projects approved for bonding may not
commence until after the Legislature has approved the subsequent Consolidated Bond
Resolution.


https://onbase.erie.gov/appnet/UnityForm.aspx?d1=AfgNQCySgJY0EA33tVCRyrHLa%2fSd9ZyLtSPtsgIvHJosQV3I99tn%2fLLBTtUiElZ1kILw27eJzbBFtkEjrhXDmRSpdFKhHI7QBt6nr5Im60SWFGgH2hhigdYKiQPFtRvHhHkze29aO4Xk9%2f%2bmwOnchsocoewlmhMxRERddcoPQlUx
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Capital Budget Request Form

Health Department
Contact: Melissa Boler
Melissa.Boler@erie.gov
4/27/2026

Project Name
Updated LC-QTOF for the Erie County Medical Examiner Toxicology Laboratory

Project Address
501 Kensington Ave Buffalo Ny 14214

Project Description

The instrument LC-QTOF or Quadrupole Time of Flight mass spectrometry, provides high
resolution, accurate mass detection along with MS/MS fragmentation. The addition of
fragment ion matching to exact mass detection provides higher confidence in drug
identification. Currently, the laboratory uses this instrument (LC-QTOF) for its Drug Screen
by LC-QTOF procedure. This method is designed as a qualitative drug screen of blood,
serum, and urine for over 100 basic and acid-neutral drugs. Some of these drugs include
but not limited to Acetyl fentanyl, Alprazolam, Amphetamine, Beta-Hydroxyfentanyl,
Benzoylecgonine, Buprenorphine, Butrylfentanyl, Cocaine, Codeine, Ketamine, Fentanyl
MDA, MDMA, Methamphetamine, Morphine, and Oxycodone. Not only does this method
monitor commonly occurring drugs but it is also used to search for new and emerging
drugs in Erie County cases. This is one of the only instruments used within the laboratory
with the capability and sensitivity to do this. The instrument currently used is a Waters
Aquity Ultra Performance Liquid Chromatograph (UPLC) connected to a Waters G2-S Xevo
Quadrupole Time of flight detector. This Drug Screen by LC-QTOF is routinely assigned to
all postmortem cases as well as Driving under the Influence Drug (DUID) and Drug
Facilitated Crime (DFC) cases received in the laboratory for toxicology testing. In 2025,
~1200 cases were assigned this test.

Statement of Need

The laboratory’s Waters LC-QTOF is over a decade old. The laboratory recently received
notification that the manufacture will no longer be providing service after 2026 due to the
instrument being discontinued and parts no longer available. Preventative maintenance
and service contracts are necessary to keep all instruments up to date and producing
accurate and reliable results. This is especially important when these results may be used
to assist in determining cause of death for postmortem cases. They may also be used to
confirm drugs suspected in Driving under the influence cases.

The laboratory reached out to multiple manufacturers for estimates on newer versions of
the LC-QTOF. The laboratory is asking for $411,738.78 to cover the cost of an updated
instrument, plus installation and training.
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Agilent Technologies, Inc. .
2850 Centerville Rd Quotation

Wilmington DE 19808

U.S.A.
Quote No: Quote Expiration Date:
7117582 07/09/26
Incoterms: Payment Terms:
Prepared For: Delivered duty paid Net 30 Days
Thomas Thomas
County of Erie Estimated Delivery (weeks):
Medical Examiners Office 7
501 Kensington Ave N N
BUFFALO NY 14214-2804 You_r Agilent Representative:
Melissa Chandler
+13026338746

MELISSA.CHANDLER@AGILENT.COM

To Place an Order:
Phone:1-800-227-9770 option 1
Fax:1-302-633-8953
email:Lscainstrumentsales@agilent.com
website:www.agilent.com/store

Item Product ID and Description Qty/UOM Unit List Price  Discount Amount Ext Net Price

1 G6575AA 1EA 735,632.00 426,666.56 308,965.44

Agilent Revident LC/Q-TOF System with Agilent Jet Stream source, oil foreline pump, bundled PC, monitor, installation and introduction and
Agilent Training Credits for a training course (varies by region).

With the following configuration:
Ship-to Country - USA
Training Course. (44P) - Included
Installation (44K)
Introduction (44L)
Training (44P)

The following Special Discount has been applied: 58.0 %

2 G7120A 1EA 59,055.00 34,251.90 24,803.10

1290 Infinity 11l High Speed Pump. Power range1300 bar and 5ml/min flow, binary high pressure mixing, lowest delay, highest precision
and accuracy. Includes Active Seal Wash, Tool Kit, Solvent Cabinet, bottles and ISET.

With the following configuration:
Ship-to Country - USA

Manual DVD for 1220/1260/1290 - DVD included
Installation (44K)

The following Special Discount has been applied: 58.0 %

3 G7167B 1EA 49,563.00 28,746.54 20,816.46

1290 Infinity Ill Multisampler up to 1300 bar for well plates and individual sample containers. Includes 1 sample drawer, 2x 54-
vial containers, a needle flush port, 40 uL metering device, 20 uL loop. (for Dual-needle instruments metering is 100 ul and loop size is 20 ul).

With the following configuration:
Ship-to Country - USA
Multi-wash option (112) - selected
Type of SW license - Use existing license

Add thermostat (101) - InfLab sample thermostat incl.

Agilent Technologies, Inc. 95 1
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Dual-height drawer kit (132) - 1
060 - Use existing license
112 - 1290 Infinity Multi-wash option
132 - Dual-height drawer (2H)
101 - Agilent InfinityLab Sample Thermostat
Installation (44K)

The following Special Discount has been applied: 58.0 %

4 G7116B

Quotation Date: 04/10/26

11,028.00 6,396.24 4,631.76

1290 Infinity Ill Multicolumn Thermostat. Capacity up to 8 columns, temperature range 4 deg C. to 110 deg C. Includes 1.6uL Quick-
Connect Heat Exchanger, Quick-Connect fitting and two Quick-Turn fittings. Valve drive optional.

With the following configuration:
Ship-to Country - USA
Valve drive for 1290 MCT (058) - selected
058 - Valve drive for 1290 MCT
Installation (44K)

The following Special Discount has been applied: 58.0 %

5 G4231C
2pos/6port valve head, 1300bar
With the following configuration:
Kap kit QCHE (005) - selected
Ship-to Country - USA
005 -2/6 cap kit 0.12 mm ID, incl. QC-HE
Installation (44K)

The following Special Discount has been applied: 58.0 %

6 M6081AA

9,933.00 5,761.14 4,171.86

7,446.00 4,318.68 3,127.32

Standard MassHunter Ready Workstation Personal Computer including monitor. For use with any GC/MS or LC/MS system except 6546 LC/Q-

TOF system and 7250 GC/Q-TOF system.

With the following configuration:
Ship-to Country - USA

Installation (44K)

The following Special Discount has been applied: 58.0 %

7 M5701AA

12,240.00 7,099.20 5,140.80

ChemVista Library Manager SW with curated LC/Q-TOF PCDLs for the food safety, extractables and leachables, forensic toxicology and
environmental markets. Allows import /export from 3rd party libraries in a compound centric architecture with extensive

cheminformatics.

With the following configuration:
Ship-to Country - USA

Installation (44K)
Introduction (44L)
1 Year SW Update/Phone Assist (44W)

The following Special Discount has been applied: 58.0 %

8 M5960AA
MassHunter Workstation Software for LC/TOF and LC/(Q)TOF

Agilent Technologies, Inc.

16,616.00 9,637.28 6,978.72
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With the following configuration:
Ship-to Country - USA
Installation (44K)
Introduction (44L)
1 Year SW Update/Phone Assist (44W)

The following Special Discount has been applied: 58.0 %

9 H2149A 1EA 18,556.00 5,381.24 13,174.76
Method and Application Consulting On-site consulting for a maximum of 4 participants. Certificates and manuals not included.

With the following configuration:
Ship-to Country - USA

005 - 5 Day On-Site (Consecutive, Incl Travel)

The following Special Discount has been applied: 29.0 %

10 SYS-LM-6575 1EA 14,448.00 4,189.92 10,258.08
LCMS 6575 QTOF System

With the following configuration:
Ship-to Country - USA

CrossLab Silver - 1yr total

The following Special Discount has been applied: 29.0 %

11 NON AGILENT PROD 1EA 4,328.50 0.00 4,328.50
Non Agilent Product

ionBench model :

. BCH120NEOO_CUSTH - Mass Spectrometry Bench 120x88 cm (47" x 34.5"), without integrated Large noise enclosure
. CUST_HEIGHT - Custom height : 18", without noise enclosure

. TRESPA_WS_MS - Countertop upgraded to Trespa Toplab, chemically resistant

. CUST-PACK - Custom packaging for Custom Bench, per unit

. SHIP-US-MS - Shipping charges, per unit, USA DDP incoterm

See Non-Agilent product disclaimer.

12 M6082AA 1EA 12,719.00 7,377.02 5,341.98

High Performance MassHunter Ready Workstation Personal Computer including monitor. For use with any GC/MS or LC/MS system including
6546 LC/Q-TOF system.

With the following configuration:
Ship-to Country - USA

Installation (44K)

The following Special Discount has been applied: 58.0 %

Total List: 951,564.50 USD

Total Discount: 539,825.72 USD

Total Net 411,738.78 USD

Shipping & Handling: 0.00 USD

Total Net with Shipping and Handling: 411,738.78 USD
Estimated Taxes: 0.00 USD

Total Quote: 411,738.78 USD

Agilent Financial Solutions

Agilent Technologies, Inc. 97 3
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Agilent

Leasing estimate is based on a total cost of 411,738.78 USD.

24 Months (USD) 36 Months (USD) 48 Months (USD) 60 Months (USD)

Fair Market Value
Lease(FMV 15,377 10,761 8,679 7,315
Lease)

Finance
Lease($1.00 18,688 12,969 10,120 8,418
Purchase Option)

Financing for business customers may be available from Agilent’s independent finance partner(s), (hereinafter “Lender”). The above financing examples are provided
for illustrative purposes only and do not constitute a legally binding offer from Agilent.

Please note: Financing offers, payment amounts, and structures are subject to credit approval and acceptance of contract terms directly with the Lender. Terms and
interest rates are subject to change based on the customer’s credit review. Financing payments are calculated based on the “Total Net Cost with Shipping and
Handling” (excludes applicable taxes) as identified on this Quotation.

Fair Market Value Purchase Option (FMV Lease):
An agreement with the Lender allowing a customer to use the asset(s) for an agreed term in return for regular payments. Title is retained by the Lender. End of term
options may include extend the contract, purchase for fair market value, or return the financed equipment.

$1 Purchase Option (Finance Lease):
An agreement with the Lender allowing a customer to use the asset(s) for an agreed term in return for regular payments resulting in equipment ownership once all
monthly payments have been made.

Contact your local Agilent Sales Representative or the Agilent Financial Solutions Specialist (financing@agilent.com) if you wish to proceed with a finance
arrangement. We will then arrange for a quotation from the Lender, which you would enter into directly with the Lender, and will be subject to their terms and
conditions (and credit reviews).

Visit us online at www.agilent.com/en/technology/agilent-financial-solutions to find out why more and more Labs are choosing Agilent Financial Solutions and learn
more about our attractive payment options and how we can help you acquire the latest innovations, while minimizing the upfront costs.

Product and Warranty:

Each Product receives a global warranty which includes the standard warranty for the country of purchase. Please review the terms of the global warranty and
Agilent’s “Rights Due to Defects (Warranty)” terms and conditions on our website.

The warranty period for standard instruments is twelve (12) months from the date of acceptance. Consumables are warranted for ninety (90) days from the date of
acceptance. Customer may receive a different warranty when the product is purchased as a part of a system. Selected Automation consumables are warranted for
one hundred and eighty (180) days, selected Vacuum Products are warranted for twenty-four (24) months. Please check with your Agilent Sales Representative for

details.

Terms and Conditions:

The sale of Agilent Products and Services referenced in this quotation is subject to the then current version of Agilent's Terms of Sale, and any Supplemental Terms or
Occasional Reseller Terms of Sale or other applicable terms referenced herein. The sale of Microplates Products shall be subject to Microplates Terms of Sale and
any Supplemental Terms or other applicable terms referenced herein. The sale of Microplates Tooling Products shall be subject to Microplates Tooling Terms of Sale
and any Supplemental Terms or other applicable terms referenced herein. All of the above "Terms" as applicable. A copy of the Terms is either attached or has been
previously provided to you. Please contact us if you have not received a copy or require an additional copy. If you have a separate agreement in effect with Agilent
covering the sale of Products and Services referenced in this quotation, the terms of that agreement will take precedence for those Products and Services. Agilent
expressly objects to any different or additional terms in your purchase/sales order documentation, unless agreed to in writing by Agilent. Products and Services
availability dates are estimated at the time of the quotation. Actual delivery dates or delivery windows will be specified at the time Agilent acknowledges and accepts
your purchase order. The above conditions shall apply to the fullest extent permitted by the law. You may have other statutory or legal rights available. Commodities,
technology or software exported from the United States of America ("U.S.") or from other exporting countries will be subject to the U.S. Export Administration
Regulations and all exporting countries' export laws and regulations. Diversion contrary to U.S. law and the applicable export laws and regulations is prohibited.

An applicable Service exhibit for this quotation is: Exhibit 22X, Password: br8zUWuC

Additional Information:
Agilent Payment Method: ACH Credit card accepted only at the time of order placement. Agilent will charge 3% of the invoiced amount, when term invoices are paid
with a credit card.

Warranty and liability for non-Agilent-products are restricted. With the purchase of a non-Agilent-product, Agilent Technologies assigns all claims to the buyer.

Agilent Technologies, Inc. 98 4
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GP Flooring Solutions P ro posa |

Headquarters
GP 32 Marway Circle
Gates, NY 14624

FLOORING
LUTIONS (800) 832-3550

Proposal # 30367

For: Job Site:
, Erie County DA Office / Tracy Cichocki Customer PO
Erie Couqty Comptroller 25 Delaware Contract# PC70832
95 Franklin Street DA Office 6th & 7th Floor Carpeting Date  3/27/2026
Accounts Payable - Room 1154 Buffalo. NY 14202
Buffalo, NY 14202 Contac’t: Tracy Cichocki 716 348-0533 Sales Person  Tim Glassbrook
Designer
Type Quantity Product Description Color / ltem Number Price Total
Carpet Mat 4688.32SqYd  Open Air 416 Navy 107782 $24.21 $113,504.23
Lab 4688.32SqYd Install - Carpet Tile (SY) - Prevailing wage All Areas in Scope $11.85 $55,556.59
Notes PC70832
Adhesive Mat 52Each 2000 Plus - 4 gallon $165.13 $8,586.76
Notes PC70832
Interface Adhesive
Labor
Lab 4174.6SqYd  Conventional Furniture moving (medium) - $14.70 $61,366.62
Prevailing Wage
Notes PC70832
Conventional Furniture moving (medium
Carpet
Lab 4174.6SqYd  Removal - Broadloom direct glue down - $7.25 $30,265.85
Prevailing Wage
Notes PC70832
Machine Remove existing carpet -dispose on-site dumpster
Accessories Mat 1Each Dumpster - GP Flooring provided on-site
Lab 4174.6SqYd Labor to Dispose of existing carpet - $2.88 $12,022.85
Prevailing Wage
Notes PC70832
Disposal - Carpet
Accessories Mat 37Each  Primer Triseal (4 Gal) Primer $173.82 $6,431.34
Lab 37572 SqFt Floor Prep- Scrap & Prime floor to $1.54 $57,860.88
encapsulate old broadloom adhesive -
Prevailing Wage
Notes PC70832
After removing existing carpet, floor needs to scrapped & primed to encapsulate old adhesive per Interface
Any additional floor prep beyond primer install will be charged at $90/Hour per Interface contract
Wall Base Mat 9960 LnFt Roppe 4” Base 1/8 Vinyl Cove Sections Black 40C8100
(800 series)
Lab 9960 LnFt Install 4” Cove Base - Prevailing Wage $2.88 $28,684.80
Notes PC70832
Install 4” Cove Base
Adhesive Mat 160Each  Mapei 575 cove base adhesive (12 tubes Tube
per carton)
Notes Wallbase Adhesive
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Continuation For: Erie County Comptroller, Proposal # 30367

Quantity Product Description Color / ltem Number
Transition Mat 36LnFt Vinyl Transitions Black
Lab 36LnFt Provide & Install Vinyl transitions between $5.35 $192.60

different surfaces - Prevailing Wage
Notes PC70832
Provide & install transitions - All areas where needed
ADA Compliant - used for safety & Aesthetics

Unclassified Mat 4688.32SqYd  Freight - Interface material $2.09 $9,798.59
Notes PC70832
Labor Mat 1Each  Delivery

Lab 4688.32SqYd  Material - Delivery/Handling/Staging

Information Total
All pricing for material and labor is per the NYS Interface Contract PC70832 Contract Total $384,271.11
Hours to install - M-F Sales Tax
Mill overage may be added on at time of shipment as a result of production overruns from this order.

Grand Total $384,271.11

The customer will only be billed for the quantity of carpet tile that ships. If there is no overage, it will
not be billed.

GP Flooring to provide Dumpster on-site - Staged by Loading Dock

Thank you for your business.

Additional Conditions

Federal ID #16-6330058, NYS WBE-59619

Ongoing floor-care services? Yes___ No
How often:

Additional Conditions

We are pleased to present this confidential proposal for review by you and your organization. Work to be done M-F during normal working hours unless
otherwise noted. If furniture is to be moved, electronics should be unplugged and any loose personal items should be put in a box on the desk top. Loose
boxes, shoes, etc. on the floor should be removed and placed on the desk top as well. Certified third party moisture and pH testing is excluded from this

proposal. Warranty does not include any moisture related subfloor failures. Unforeseen conditions are not included in the proposal.

The proposal does not include ACM abatement work or any provisions for ACM in the work area. If an abatement is taking place prior to this work, please
ensure that all abatement chemicals and residue are removed. The chemicals can have an adverse effect on the flooring materials and voids the manufacturers
warranty.

Payment terms are net 30 unless otherwise noted. Due to the tariffs that have been implemented - certain product pricing may change after this proposal has
been written. Please confirm pricing prior to executing any agreement or purchase order. Proposal expires 30 days from date of issuance.

Due to the current material pricing volatility, the prices of materials, taxes and/or surcharges contained in this proposal are those in effect as of the date of the
proposal; GP Flooring Solutions shall be reimbursed for all increases in the cost of material.

Buyer Date Seller Date
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1 Darryl McLaughlin, Sales Engineer & Project Manager
4 tar mclaughlind@starktech.com | 716.866.3490

TECH

SCOPE OF WORK / PROPOSAL

DATE 4/29/2026 PROPOSAL NO. | 25-ECCF-CAMO1

Erie County Correctional Facility —
Alden, NY — Security Camera

PROJECT Upgrade and Expansion Project REVISION ALL - REV 02
William Whalen — 1°t Deputy
ATTENTION Superintendent ECCF Alden ADDENDA 0

Stark Tech will provide equipment listed below, engineering, complete installation, programming,
testing & checkout, as-built documentation, and a 1-year warranty to upgrade and extend the Video
Surveillance System at the Alden NY Erie County Correctional Facility. All pricing per NYS OGS Group
77201-Intelligent Facility and Security Systems & Solutions, Award 23150, OGS Contract Number
PT69752 U&S Services, LLC

TOTAL PROJECT PRICE........cootvurinitisininnsinnssinns s ssnssns s s s ssssssassssssssassassassassassasansanss $5,175,000.00

INCLUDED IN TOTAL PROJECT PRICE
1. Priceis dependent on receiving a Purchase Order OR Notice to Proceed prior to August 28,
2026.

2. Provide the following Avigilon Servers:
* (6) AINVR2-PRM-PLUS-FORM-H-440TB-NA Al NVR 2 PRM PLUS FORM H 440 TB 2U
Rack Mounted
¢ (1) Avigilon Unity Video Management Software

3. Provide the following Misc Equipment:
e (369) UNITY8-ENT Unity Enterprise Camera channel
i. Licenses required for all existing analog cameras, proposed encoders,
existing IP cameras, and all new proposed cameras.
* (2) Video Workstations w/monitors — Located in Central Control
* (5) Hanwha SPE-1630 16-Channel IP Video Encoder, Alarm and Audio 1/O
¢ (50) BNC Male to dual female plug T-Shape triple tee connector 3-way coax splitter

4. Stark Tech has accounted for the issues with the downtown holding center camera system
upgrade project and has developed a comprehensive migration plan for the Alden
Correctional Facility. Stark Tech does not anticipate any similar issues whatsoever.

5. Provide the following “Type A” Avigilon Exterior 3MP Fixed Dome Camera:
e (231) 4.0C-H6A-DO1-IR 4MP H6A Outdoor IR Dome Camera with 4.4-9.3mm Lens

6. Provide the following “Type B” Avigilon Interior Wedge Cameras:
¢ (51) 3.0C-H5A-CR1-IR H5A, Corner, CRS, 3.0 MP WDR, 3-9mm,IR

7. Provide the following “Type C” Avigilon Interior Fish Eye Camera and mounting hardware:
S E Y e e T

80 N. 4" Street, Suite 120 | Allegany, NY 14706
HQ: 95 Stark Street | Buffalo, NY 14150 130
716.372.0554 | starktech.com



1 Darryl McLaughlin, Sales Engineer & Project Manager
4 tar mclaughlind@starktech.com | 716.866.3490

10.

11.

12.

13.

14,

TECH

* (9) 8.0C-H6A-FE-360-DO1 CAM, H6F, Outdoor, 8MP, 360, WDR/LL

Provide the following “Type D” Avigilon Exterior 270 Camera and mounting hardware:
e (21) 12C-H5A-4MH 4X3MP, WDR, 360 degree max field of view, Lightcatcher, 3.3-
5.7MM, Camera Only

Provide the following “Type E” Avigilon Exterior 3MP Fixed Dome Camera:
e (9)4.0C-H6A-DO1-IR 4MP H6A Outdoor IR Dome Camera with 4.4-9.3mm Lens

Provide the following “Type F" PTZ Cameras w/30X Optical Zoom w/associated mounting
hardware:
* (10) 2.0C-H6A-PTZ-DP30 H6A PTZ, Pendant, 2MP, 30X

Provide the following “Type G" PTZ Cameras w/wiper and associated mounting hardware:
e (4) 2.0C-H5A-IRPTZ-DP40-WP CAM, H5A IR PTZ, Pendant 2MP 40X 300m

Provide the following “Type H" Radical Thermal Camera w/mounting hardware:
e (2) AXIS Q8752-E Mk Il Bispectral PTZ Camera, 35-105mm Zoom Lens, 30 fps

Provide the following Misc Equipment:
e (2) DITEK DTK-RM12ETHS Rack Mount Ethernet Surge Protector, Shielded CAT5e,
CAT6 and CAT6A Data Lines
e (25)10.0C-H6ADH-DO1-IR 2x 5MP Dual Head Camera with IR

ALL Coax converters, power supplies, network switches, SFP’s, installation, & programming
for a complete upgraded Video Management System.

NOT INCLUDED:

1.

2.
3.
4.

PE Stamped Drawings

Any Black Creek PLC programming
Replacing existing coaxial cable
NYS Sales Tax

PLEASE ADDRESS PURCHASE ORDERS TO:
U&S Services, LLC.

95 Stark St.

Tonawanda, NY 14150

PLEASE EMAIL YOUR PURCHASE ORDER TO THE CONTACT BELOW.
We appreciate the opportunity to work with you on this project. If you have any questions, please reach
out to our office referencing the below contact information.

IS E Y e e T

80 N. 4" Street, Suite 120 | Allegany, NY 14706
HQ: 95 Stark Street | Buffalo, NY 14150

716.372.0554 | starktech.com 131



’ Darryl McLaughlin, Sales Engineer & Project Manager
4 tar mclaughlind@starktech.com | 716.866.3490

TECH

Respectfully submitted by:

Q.0 #%C

Darryl McLaughlin

Stark Integration | Sales Engineer & Project Manager

95 Stark Street, Buffalo, NY 14150

Office: 716.693.4490 x1230 Mobile: 716.866.3490 | mclaughlind@starktech.com

This Quotation is Valid until August 28, 2026

80 N. 4" Street, Suite 120 | Allegany, NY 14706
HQ: 95 Stark Street | Buffalo, NY 14150

716.372.0554 | starktech.com 132
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‘4 Stark U&S Services, LLC, a Stark Tech™ Business

TECH 95 Stark Street | Buffalo NY 14150 | 716.693.4490 | Starktech.com

Proposal: Migration from Pelco VideoXpert Enterprise to Avigilon
Unity 8 Video Management System

Overview

This proposal outlines the migration of the existing Pelco VideoXpert Enterprise video
management system to the Avigilon Unity 8 platform. As we have discussed, the current Pelco
VideoXpert system is set for End of Life and will no longer be supported by Motorola after
August 31, 2026, creating long-term operational and cybersecurity risks. Migrating to Avigilon
Unity 8 will ensure continued vendor support, improved performance, and future scalability of
the video surveillance infrastructure. Allowing faster or more precise video investigations and
easier file exports.

Existing System Environment
The current surveillance infrastructure consists of the following major components:

¢ Six (6) Pelco VideoXpert Enterprise storage servers (Dell platform) with approximately
280TB of storage each

e Two (2) Pelco Core Media Gateways
¢ Associated network switching infrastructure and supporting components

This system currently provides approximately 180 days of video retention across the
environment.

Because the existing system must maintain recording continuity during the migration and
throughout the required retention period, a staged deployment approach is required.

Proposed Migration Strategy

To allow for uninterrupted recording and compliance with the required 180-day video retention
policy, the migration will be performed in two phases.

Phase 1 — Deployment of Avigilon Unity Infrastructure

Six (6) new Avigilon Unity storage servers (Dell platform) will be installed and configured. Each
server will provide approximately 280TB of storage capacity and will form the primary
recording and storage infrastructure for the new Avigilon Unity 8 video management system.

During this phase:
e The Avigilon Unity 8 VMS software will be deployed and configured.
o Cameras will be migrated from the Pelco VideoXpert system to the Avigilon platform.

¢ Recording will begin on the new Avigilon storage servers.

Total Optimization.

[
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 Remote Shared Display Decoders will be converted from Pelco VideoXpert to Avigilon
Unity 8.

¢ The existing Pelco VideoXpert system will remain operational to preserve previously
recorded video until the retention period expires.

This approach ensures that all previously recorded video remains accessible while new
recordings transition to the Avigilon platform.

Phase 2 — Recommissioning Existing Pelco Storage as NAS Archivers

After the 180-day retention period has elapsed and the legacy recordings are no longer
required, the existing Pelco VideoXpert storage servers will be repurposed.

At that time, the following work will be performed:
¢ The six (6) existing Pelco storage servers will be reconfigured.

¢ These servers will be commissioned as NAS archive storage for the Avigilon Unity
system.

¢ The additional archive capacity will extend overall retention and provide long-term
storage scalability for the surveillance environment as well as improved investigation and
export capabilities using Al analytics and a cleaner file storing structure.

This strategy allows the organization to reuse existing hardware investment while
modernizing the video management platform.

Benefits of the Proposed Approach
¢ Maintains uninterrupted video recording throughout the migration
¢ Preserves compliance with the existing 180-day retention requirement
¢ Provides a supported, modern VMS platform with enhanced analytic capabilities
¢ Maximizes value by repurposing existing storage infrastructure
¢ Expands long-term storage capacity for future surveillance growth
Summary

The proposed solution provides a structured and low-risk migration path from Pelco VideoXpert
Enterprise to Avigilon Unity 8 while maintaining operational continuity and regulatory
compliance. By deploying new recording infrastructure first and later repurpose the existing
Pelco servers as archive storage, the organization can modernize its surveillance system while
preserving previous hardware investments.

Total Optimization.
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Quote No. 0027340

Type Repair
Prepared By Matthew Manzone
Created On 03/23/2026
Valid Until 04/30/2026

TECH

Description of Work

April 3, 2026

Erie County Holding Center
40 Delaware Ave

Buffalo, NY 14202

Attention: Cpt. Usinski:

| Stark

From

Quote For

Stark Tech Services LLC

60 Lawrence Bell Drive
Buffalo NY 14221
716-631-9640
https:/StarkTech.com

Erie County Comptroller

Erie County Holding Center Jail
Management Division

40 Delaware Avenue

Buffalo NY 14202

Stark Tech is pleased to provide a quote to install one (1) Samsung HVAC at the above-mentioned site. Stark Tech will perform the following:

Equipment Details:

ITEM #1: One (1) Samsung Split System
Outdoor Unit Description Tag
AC024DXSCCF/AA 24 MBH Condenser ODU-1
Indoor Unit

AC024DNADCG/AA Wall Mounted Unit IDU-1
SPLIT SYSTEM

2-Ton Wall Mounted Indoor Unit

» 208-230/1/60+ Cooling only system

« External condensate pumps for wall mounted IDU
 Advanced wired controller for the IDU

* HMS Intesis interface for 1:1 connection

* Front and back wind baffles for all ODUs

« Startup

Field Installed Accessories

* 50’ 1/4” x 3/8” Line set

+ Wall Mounting Condenser Bracket
* Low Ambient Wind Baffles

« Condensate Pump

* Touch Screen Wired Controller

Stark Tech will Provide the following:

* Receive shipment of Samsung HVAC unit/condenser and deliver to above location.

* Rig Condenser up to roof and set
+ Set indoor unit and mount to wall.

* Piping. Piping cushion clamps to mount piping on Unistrut.

« Set equipment to location per discussion.

« Install refrigerant piping between indoor unit and condenser. Purge with nitrogen while brazing.
* Pressure test piping. Evacuate to 250 microns. Charge system with new R 32 refrigerant.
« Install (4) wires using flex conduit between the A/C unit and the outside Condensing Unit.

* Provide Factory start up.
Price is based for Capitol Improvement.
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Above Price excludes:

* Repair or replacement of ceiling, siding, roof, paint or drywall.

* Not responsible for the any abetment removal or permits.

Above Price assumes:

* Proposal based on regular business hours.

* Access to work areas will be provided in a timely manner.

» Terms: Net 30/ Quotation valid for 30 days

» Customer will be billed 25% of job once equipment has been shipped.

Thank you for the opportunity to work with you on this project. Please feel free to call me if you have any questions, concerns or require any further
information.

Very truly yours,

Matt Manzone
Project Engineer
Stark Tech
716-327-8971

Services to be completed

[HVAC] Location - Building
- Replace Server Room HVAC Split Unit

Item Amt
Fees $775.00
Labor $7,760.00
Parts $13,320.00

GRAND TOTAL $21,855.00

Terms and Conditions
STARK TECH OPERATING COMPANY, LLC

If not paying via www.StarkTech.com, use the following payment options below:

Payee Name: Stark Tech Services LLC
EFT (WIRE/ACH) PAYMENTS:

Bank name: Wells Fargo Account N.A.

Account #: 4605146315

ABA Routing: 121000248

Remittance Info: Company Name, Invoice Number(s) Paid

If paying by Check, please mail to:

STARK TECH SERVICES LLC
PO BOX 931537
ATLANTA GA 31193-1537

STARK TECH SERVICES, LLC

This quote is subject to our standard terms and conditions. By proceeding, you agree to these terms. For the full version, please visit: https://starktech.com/terms-

conditions/

Stark Tech Operating Company, LLC operates under these Terms and Conditions. All references to U&S Services, LLC, including the New York State
Contract PT69752, now apply to Stark Tech Operating Company LLC (STOC).

Agreement Overview: All sales and services are governed by this document and accompanying quotes, statements of work, or invoices. Any conflicts in terms will
be resolved by Stark Tech.

Pricing: Prices are valid for 30 days unless otherwise noted and exclude taxes, transportation, and insurance. Errors may be corrected at Stark Tech'’s discretion.
Taxes: Buyer is responsible for all applicable taxes unless exempt.

Payment Terms: Payment is due net 30 days from service completion unless otherwise agreed. Late payments incur 1% monthly interest. 139


http://www.starktech.com/
https://starktech.com/terms-conditions/
https://starktech.com/terms-conditions/

From Stark Tech Operating
Company LLC

95 Stark Street
Tonawanda NY 14150

4l Stark

TE c H https://StarkTech.com

Quote No. 0023940 Quote For Erie County Comptroller
Type Installation Erie County Holding Center Jail
Prepared By Matthew Manzone Management Division
Created On 01/28/2026 40 Delaware Avenue
Valid Until 05/29/2026 Buffalo NY 14202

Description of Work

April 30, 2026

Erie County Holding Center
40 Delaware Avenue
Buffalo, NY 14202

Attention: Deputy Superintendent Hartman,
Stark Tech is pleased to submit this proposal for Avigilon Unity servers to replace the existing Pelco VideoXpert servers.
Scope of Work:

« Install 6 new Avigilon servers and associated hardware (server racks, UPS battery backups, etc...)

« Configure all applicable existing cameras to the new servers and set recording schedules to copy the existing

» Re-create all existing User logins and roles/permission in Avigilon Unity Client Software

« Replace and configure all Pelco Shared Displays to Avigilon Video Wall units with Windows 11 PC's, including the installation of Nvidia
T1000 GPU's in SFF PC's

» Re-create and deploy all previous Pelco Shared Display views and the appropriate locations where provided

« Setup and program Al appliance for advanced analytics with Avigilon Pro Services

» Migrate the Visitation cameras and Pharmacy from the existing Genetec and Vx Server to a Standard Form D 48TB 2U Rack Mount
server and commission the existing visitation and pharmacy cameras.

« Upon expiration of the customer’s video retention requirements (estimated at 180 days) on the main enterprise servers, return to
configure the VideoXpert servers as NAS storage for Avigilon Archiver functionality.

« Perform training of the new VMS operation for the customer

Payment Terms

Payment shall be made in accordance with the following project phases:

Phase 1 — Equipment Procurement

Material costs shall be invoiced upon shipment. Payment is due Net 30 from the date of invoice, upon confirmation of shipment.

Phase 2 - Installation and System Migration

Labor and associated services for installation, configuration, and migration to the Avigilon Unity platform shall be invoiced upon substantial completion
of the system (system installed, operational, and accepted for use). Payment is due Net 30 from the date of invoice.

Phase 3 — Archiver Configuration (Return Visit)

Final services to configure existing servers as NAS storage for Avigilon Archiver functionality shall be invoiced upon completion of the return visit.
Payment is due Net 30 from the date of invoice. If Phase 3 is delayed beyond 180 days from Phase 2 completion, Stark Tech reserves the right to re-
quote labor based on current rates.

Important Notes:

 All work to be completed during normal business hours, Mon-Fri, 7:30 AM - 4:30 PM

¢ All network cabling and data drops to be provided by others

* Network access to be provided by customer

« Scheduling of Phase 3 services is subject to Stark Tech resource availability and project backlog at the time of requeﬂ.0


https://starktech.com/

« Server and associated hardware pricing is based on current vendor quotations and market conditions. Due to potential fluctuations in

availability, component costs, and manufacturer pricing, Stark Tech reserves the right to adjust equipment pricing at the time of order.
« All additional server rack power requirements/upgrades to be performed by the customer prior to installation
» UPS Devices require 50A 240VAC supply circuit each hardwired directly to the new server rack locations

« Labor and material pricing per SAC applicable discounts/preferred rates - BID 250229-002
» Any special safety training or hazardous location training or equipment not included in price

 Pricing Valid for 30 days

» Please issue all purchase orders to: Stark Tech Operating Company, LLC

We appreciate your business and look forward to hearing from you.

Best Regards,

Matt Manzone

Project Engineer

Stark Tech
716-327-8971

Services to be completed

[CCTV] CCTV Recorders - CCTV Recorders
Migrate the Pelco VideoXpert system to Avigilon Unity

[CCTV] CCTV Recorders - CCTV Recorders
Migrate Genetec Visitation Camera Server to Avigilon Unity

Code
MTL

MTL

MTL

MTL

MTL

On-Site
Programming

MTL

MTL

Parts, Labor, and Iltems

CCTV Server - NVR6 PRM PLUS FORM H 280 TB 2U

Rack
Mnt, WS22, 5Y Onsite 4HMC, NA
NVR6-PRM-PLUS-FORM-H-280TB-S22-NA

AINVR2-STD-FORM-D-48TB-NA

48TB server to replace Genetec Visitation server

Power Supply - PSU, 1000W, NVR6/AINVR2 FORM
H, NA
NVR6-AINVR2-FORM-H-PSU-1000W-NA

Unity8-ENT

Unity 8 Enterprise Channel License

Cisco 9300 Network Switch

Mfg # C9300-24T-Em

On-Site Programming (OSP)

Direct Attach Cable - KIT,10G SFP+ DA
Cable,NVR6/AINVR2 FORM

H
NVR6-AINVR2-FORM-H-SFPPLUS-DA

NVR6-AINVR2-FORM-D-SFPPLUS-DA
KIT,10G SFP+ SR DA, NVR6/AINVR2 FORM D

Quantity
6

24

12

Unit Price
$121,708.13

$36,122.63

$1,310.72

$277.74

$6,750.00

$165.00

$215.46

$215.46

Total
$730,248.78

$36,122.63

$7,864.32

$6,665.76

$13,500.00

$1,320.00

$2,585.52

$430.92
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Code
MTL

MTL

MTL

MTL

MTL

On-Site
Programming

MTL

Off-Site
Programming

MTL

MTL

MTL

MTL

MTL

MTL

Parts, Labor, and Iltems

Cisco Catalyst 9300 Series Network Module -
expansion module - 10 Gigabit SFP+ x 8
Mfg # C9300-NM-8X CDW # 4727526

WattBox WB-100-VPS-12 Vertical Rack Mount Power

Strip with Aluminum Housing, 12-Outlet
WB-100-VPS-12|WT-100VPS12

Tripp Lite SUB00ORT3U1TF Rack Tower UPS, Smart
Online 8000VA 7200W, 120/208V USB DB9 Manual

Bypass Hot Swap, 8U
SU8B000RT3U1TF|TC-80003U1TF

Avigilon Pro Services Support

Analytics Licenses - UNITY8-FACE-10 Unity Face

channel, 10 Channels

On-Site Programming (OSP)

Model # UNITY8-ENT

Unity Enterprise camera channel

Off-Site Programming (OFFSP)

Analytics Kit for Al NVR 2 Premium Plus Form H

AINVR2-PRM-PLUS-FORM-H-ANK

Dell - Joy Systems - Dell OptiPlex 3070 - SFF
- Intel Core i5 8500 3.0 GHz - 16 GB RAM -
256 GB SSD - Grade A Refurbished - 1 Year
Warranty - Workstations/Shared Displays

Dell - Joy Systems - Dell OptiPlex 3060 -

Micro - Intel Core i5-8500T - 2.1GHz - 16 GB
RAM - 256 GB SSD - No ODD - Windows 11 Pro
64-bit - Grade A Refurbished - 1 Year

Warranty - Pelco Shared Display Replacement

Nvidia T1000 Graphics Cards

APC AR203A NetShelter 4-Post Open Frame Rack,

44U Square Holes
AR203A|2G-AR203A - Server Racks 4-post

APC AR8442 NetShelter Cable Management, Vertical
Cable Manager, Cable Rings, Set of 8, 55x766x85mm,

Black
ARB8442|2G-AR8442 - Server Rack Cable
Management

Terms and Conditions

Quantity
2

25

80

250

40

Unit Price

$3,900.00

$212.21

$9,736.46

$20,197.50

$4,788.53

$165.00

$277.74

$165.00

$3,864.35

$616.70

$600.66

$675.00

$1,397.94

$364.58

GRAND TOTAL

Total
$7,800.00

$848.84

$19,472.92

$20,197.50

$119,713.25

$13,200.00

$69,435.00

$6,600.00

$23,186.10

$5,550.30

$3,603.96

$6,075.00

$2,795.88

$364.58

$1,097,581.26
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RE: PK-23 and PK-26 Culvert Estimates

From DePlanche, P.E., Jonathan <Jonathan.DePlanche@erie.gov>

Date Tue 4/21/2026 13:17

To  Schinzel, Troy <Troy.Schinzel@erie.gov>

Cc  Thomas, JJ <Joseph.Thomas@erie.gov>; McDonald, James <James.McDonald@erie.gov>; Ruberto, Nicole

<Nicole.Ruberto@erie.gov>; Murphy, Sean <Sean.Murphy@erie.gov>; Spencer, Katherine
<Katherine.Spencer@erie.gov>

If you can only put one in, | would do the PK-23 one first. That is the only access to the commissioner’s
cabin, so if that were to fail, you would lose access to that until it can be repaired or replaced. It's also in
slightly worse condition than the other one, since the metal pipes there are relatively thin and already
corroded. They also are shallow, so any failure would be felt immediately at the road surface. Then put
in PK-26 for the following year. It's in better condition, but not good condition.

Jonathan DePlanche, P.E. | Senior Civil Engineer
Erie County | Highways (DPW)

95 Franklin St., | Buffalo, NY 14202
P:+1(716)858-6605 | F:+1(716)858-8228
Jonathan.DePlanche@erie.gov | http://www.erie.gov

i,
"l care! | took the pledge to support Erie County's Sustainability Initiatives!

From: Schinzel, Troy <Troy.Schinzel@erie.gov>

Sent: Tuesday, April 21, 2026 1:08 PM

To: DePlanche, P.E., Jonathan <Jonathan.DePlanche@erie.gov>

Cc: Thomas, JJ <Joseph.Thomas@erie.gov>; McDonald, James <James.McDonald@erie.gov>; Ruberto, Nicole
<Nicole.Ruberto@erie.gov>; Murphy, Sean <Sean.Murphy@erie.gov>; Spencer, Katherine
<Katherine.Spencer@erie.gov>

Subject: RE: PK-23 and PK-26 Culvert Estimates

Extremely helpful Jon and is there one you recommend we try to do first? | will let you know
what we finally decide in terms of our 2027 Capital Request.

Troy Schinzel | Commissioner of Parks, Recreation & Forestry
Erie County | Parks

95 Franklin St., 1254 | Buffalo, NY 14202

P:+1(716)858-8353 | F:+1(716)858-8314

Troy.Schinzel@erie.gov | http://www.erie.gov

From: DePlanche, P.E., Jonathan <Jonathan.DePlanche@erie.gov>

Sent: Tuesday, April 21, 2026 7:56 AM

To: Schinzel, Troy <Troy.Schinzel@erie.gov>

Cc: Thomas, JJ <Joseph.Thomas@erie.gov>; McDonald, James <James.McDonald@erie.gov>; Ruberto, Nicole
<Nicole.Ruberto@erie.gov>

Subject: PK-23 and PK-26 Culvert Estimates
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All -

Attached is the draft memo for the design recommendations for the PK-23 and PK-26 culverts at
Chestnut Ridge Park. Please not that I just received this yesterday, so have not had a chance to review
it fully, give them comments, and have them incorporated. However, with budgets coming due soon, |
wanted to pass along what | have.

PK-23

There are 2 alternatives that make sense here, replace with 2 pipes similar to the existing or replace with
a concrete box. They recommend the box at $480,000, but the pipes at $450,000 could also work, but
not a large difference in the cost.

PK-26

They are recommending rehabilitation over replacement here, which makes sense and is certainly a cost
savings. This takes care of the problems with the culvert itself, but not the wall up above. However, it
also doesn’t disturb the wall up above, so won’t make it any worse than existing and there isn’t any
excavation near it. Cost for this is roughly $315,000.

Not that the above does not include any Construction Administration or Construction Inspection costs.
Those have been coming in somewhere between 20%-30% of project costs recently. Below is the
breakdown per location and the total.

Culvert Construction CA/CI Total

PK-23 $480,000 $120,000 $600,000
PK-26 $315,000 $85,000 $400,000
TOTAL $795,000 $205,000 $1,000,000

Note that if the both culverts are combined into a single contract to be done at the same time, there
would likely be some cost savings, since the same crews could bounce between locations. If they are
separated into 2 contracts to be done at different times or in different years, that savings would be
realized.

Please so let me know if you have any questions or comments on the memo attached, and we will get
those incorporated before the final.

Also, please let me know what you are putting in for the budget request, especially if it is not both
culvert. While | would want them to continue on the design for both, | don’t want them prioritizing that
over some other projects if we know it's not going to go to construction for another year because there is
no construction funding.

Thanks,

Jon

Jonathan DePlanche, P.E. | Senior Civil Engineer
Erie County | Highways (DPW)

95 Franklin St., | Buffalo, NY 14202
P:+1(716)858-6605 | F:+1(716)858-8228
Jonathan.DePlanche@erie.gov | http://www.erie.gov

D,
“l care! | took the pledge to support Erie County's Sustainability Initiatives!
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