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During interviews, the business community expressed
concerns and relevant logistical questions about how
to implement a paid sick leave policy and the effects it
would have on their business. This brief responds to
these concerns and shows how our community can
gain from this new policy.

Businesses with four or fewer employees will
guarantee five days of job-protected unpaid sick
leave to their employees per year
Businesses with five to ninety nine employees will
provide their employees at least five days of job-
protected paid sick leave per year
Businesses with one hundred employees or more
will provide at least seven days of paid sick leave
per year

Starting January 2021, all New York state businesses
will be required to offer their employees paid sick
leave.

In Spring 2020, University at Buffalo students, under
the guidance of the Erie County Commission on the
Status of Women, conducted interviews with four
community members, including business owners and
employees, who shared their personal experiences
with paid sick leave. Students also explored the
policies in other cities and states, and researched
feminist theories about policy implementation.

I N T R O D U C T I O N

At the heart of Erie County is a thriving
working community. When businesses

prioritize the well-being of their
employees, it not only benefits those
working there, but it also positively

impacts their families, the consumers,
and the businesses themselves. Paid

sick leave policies strengthen our
community.

In 2020, during the COVID-19 pandemic, Erie County
residents suffered as a result of numerous issues:
members of the community became dangerously ill,
unemployment rates drastically increased, and the
fear of spreading the virus made leaving one’s home a
stressful burden. The pandemic confirmed an urgent
need for paid sick leave.

Women’s Studies Internship Course is an experiential learning partnership between
the Department of Global Gender and Sexuality Studies at the University at Buffalo
(UB) and the Erie County Commission on the Status of Women (ECCSW). The course
formula teaches students how to apply feminist theory to practice and provides a
hands-on experience with public policy-making. The final policy brief is in
coordination with the ECCSW, Partnership for the Public Good, and UB School of Law.
This brief would also not be possible without the time and insights given by the
community members we interviewed.

In a 2017 survey,

results showed that

only 34.3% of low-

wage workers in

Buffalo and Erie

County receive paid

sick time.1
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As the COVID-19 pandemic continues, the need for paid sick leave to
prevent public health crises from advancing becomes abundantly
clear. Without paid sick leave, many employees fear taking an
unplanned sick day, and therefore, will routinely go to work sick and
jeopardize the health of their coworkers. Katie Krawczyk, the founder
and CEO of 19 Ideas, a local marketing company in Buffalo, recognized
the public health risk of COVID-19 for those that do not have access
to paid sick leave.
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H O W  D O E S  P A I D  S I C K  L E A V E
P R O T E C T  P U B L I C  H E A L T H ?

Paid sick leave decreases the likelihood of physical illnesses among the public, alleviates stress off overworked
employees, and directly benefits women, who are often disproportionately burdened by family illness.

H O W  D O E S  E R I E  C O U N T Y
B E N E F I T  F R O M  P A I D  S I C K  L E A V E ?

“You’re even seeing that with the coronavirus.
People are saying, ‘Well, there's no time off to

take.’ They're going to have people who are
potentially sick, not being able to take time
off, and worried they're not getting paid.”

 
 

Katie Krawczyk, founder & CEO of 19 Ideas

–

87%
of restaurant workers
lack access to paid sick

leave in the US.

63%
of servers and cooks
in the US reported that

they have served or
cooked food while they

were sick.

Cities and states in the US that require
employers to offer paid sick leave have
reported fewer cases of seasonal flu than
cities and states that do not.  One study
simulated an influenza epidemic in
Pittsburgh and surrounding Allegheny
County and found that giving employees one
paid sick day resulted in a 25 percent
decrease in influenza infections, while
giving two days of paid sick leave resulted in
a 40 percent decrease.
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The health of the community is not just about contagious illnesses. 
Paid sick leave also allows people to keep themselves healthy by allowing time for people to have

routine checkups and test. This can prevent more severe, lengthy medical issues. Additionally,
workers that have no other option but to work when they are sick are more likely to face exhaustion

and are more susceptible to injury. 

Along with the paid sick leave policy, Krawczyk hopes that there will also be a shift in societal attitudes,
where workers can use their sick time to get better, rather than just work remotely.

They still felt compelled to be checking in. People feel like they have to still

respond. I took the time to remind the staff that when you are sick, you are sick,

and you are not expected to check in. Your job at that point is to get well.
 
 

– Katie Krawczyk,

founder & CEO of 19 Ideas

“
”

If someone is really sick, paid sick time is great.

They can use that time to get better.
 

– Rick Franclemont,

General Manager of Chemical Distributors, Inc.

“ ”
28%

less likely to be injured
than workers without

access to paid sick leave.

A study found that workers
in the US with access to paid

sick leave were
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K E E P I N G  E R I E  C O U N T Y  H E A L T H Y

A study of London-based employees showed
that those who worked while sick were found
to more likely have a heart attack than those

who take time off.  
Paid sick leave minimizes this risk by helping

workers rest and recuperate when needed.
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W H A T  E F F E C T S  D O E S  P A I D
S I C K  L E A V E  H A V E  O N

M E N T A L  H E A L T H ?

With access to paid sick leave, workers can take time off for their mental health.
This includes time off for necessary appointments with mental health care

professionals.

Workers often experience stress as a result of lacking access to paid sick time.
Other related factors include fear of retaliation from their employer or how
calling in sick might affect their reputation at work. Imani Nagi, a service worker
for a national airline, making just above minimum wage and living paycheck to
paycheck, feels a tremendous amount of pressure when her or one of her family
members is ill.

If I am sick and don’t get paid, I wouldn’t be able to buy

food and pay bills that week. I’d have to choose.

– Imani Nagi, local airline employee

“ ”
Paid sick leave alleviates some of this stress by permitting
employees to take care of themselves and their families
without worrying about losing their job or paycheck. It
can also help workers cope with the pressure of their jobs,
which can be overwhelming. At 19 Ideas, it is an important
part of the work environment that team members take
time to step away from work and take care of themselves.

Why not have the rest that you need? You would do
nobody any good – not our clients, not your teammates,

not yourself – if you come in overrun and overtired.
– Katie Krawczyk, founder & CEO of 19 Ideas

Over time, continued strain on your body from
stress may contribute to serious health
problems, such as heart disease, high blood
pressure, diabetes, and other illnesses,
including mental disorders such as depression
or anxiety.

“
”

Paid sick leave policies provide workers with
the time they need to be physically and
mentally away from jobs in order to prevent
more serious health issues and “burnout” - the
physical, mental, and emotional exhaustion felt
as a result from excessive and prolonged stress.  

9

55 million 

workers in the US

experience a time when

they are unable to

concentrate on the job

because of personal

illness or a family

member’s illness.8
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H O W  C A N  P A I D  S I C K  L E A V E
E M P O W E R  W O M E N ?

Without a paid sick leave policy, women are less likely to have access to the necessary time
people need away from work due to health-related issues. This is because the percentage of US

workers with access to paid sick leave is lowest among certain occupational sectors, such as
service workers and part-time workers, most of which are women.

The COVID-19 pandemic highlights the deep inequalities among
certain industries with working women, including the healthcare
field. Women account for 73 percent of the United States healthcare
workers who have been infected since the outbreak began.

With paid sick leave, women are also able to take care of their own health, including preventative healthcare
that is crucial for detecting potentially life-threatening diseases, such as breast cancer and cervical cancer.

Women are often taking on caretaker roles for children, spouses, and
elderly family members. With paid sick leave, a mother will no longer
have to send her child to school sick because she cannot afford to
take time off work, which risks the health of other children and
families in our community.

Imani Nagi, an Erie County working
mother, is forced to use her days off
from work to take care of her
daughter, including taking her to the
doctor. The responsibility of caring
for family members, shared by many
mothers, becomes more manageable
with a paid sick leave policy.

Working women 40 years and older with sick leave

were more likely to have had a mammogram within the

prior 2 years than those without sick leave in the US.

1 1

1 0

1 2

Women, who are both overly represented as low-wage
employees, and caretakers for loved ones, are deeply and
positively affected by paid sick leave policies. Empowering
working women through paid sick leave policies:

allows for women to take care of their families and
ensure the health of the community

provides essential support for the women of Erie County,
which subsequently strengthens the community itself

allows women to protect their personal health and have
more time for doctor appointments for preventative
healthcare, like mammograms and pap smears
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Many employers assume that paying their workers while
they are out sick is an automatic loss. This is especially
worrisome for someone like Shelly Shratz, owner of
Bing’s restaurant and catering. Restaurants, along with
other retail, healthcare, and other service industries,
also need to pay an additional salary for the employee
that has to cover their workload while they are out.

Figuring out how to financially offer this benefit, maintaining business operations while
employees are out sick, and dealing with potential policy abuse were the leading concerns from

our community business owners. However, the reality of paid sick leave reveals that this policy is
rewarding for businesses in more ways than one, making it a win-win for all.

C A N  I  A F F O R D  T O
I M P L E M E N T  A  P A I D  S I C K
L E A V E  P O L I C Y ?

H O W  W I L L  T H E  P A I D  S I C K  L E A V E
P O L I C Y  A F F E C T  M Y  B U S I N E S S ?

However, paid sick leave policies result in
higher returns than costs. Employees that have
access to paid sick leave feel more valued and
empowered; in turn, these employees value
their employer. Experts found that paid sick
days reduce turnover, which leads to reduced
costs incurred from advertising, interviewing
and training new hires.    Katie Krawczyk has
witnessed this benefit firsthand at 19 Ideas.

“And then, if I have to bring new
employees, how do I pay them if I'm

on a budget that has to pay all of
this?”

- Shelly Schratz,

Owner of Bing’s Restaurant & Catering

By entrusting my employees,
hopefully in turn, they trust me

and feel empowered and feel
loyalty to the company as well.

- Katie Krawczyk,

founder & CEO of 19 Ideas

“
”

It costs a US employer 150% of a salaried employee’s

yearly salary to replace them. 

For an hourly employee, turnover costs a US employer

50-75% of the employee’s annual pay.

1 3

1 4
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Krawczyk has felt a shift in their workplace culture over time, and it’s only gotten better as a result of offering
paid time off. Both positivity and productivity have increased, and she doesn’t think it’s a coincidence:
“Ultimately, it makes for a much better company and happier staff. If you have happier staff, you're going to
have happier clients, which is going to be more business coming through.”

Employees that are forced to come to work while sick are less focused and not
as productive. One study estimated that the lower productivity of sick workers
costs US employers were higher than medical costs.   Another study showed that
employees coming to work sick costs more than $150 billion per year in the
United States due to the decrease in productivity.

Employees that can stay home when they are sick
or taking care of a loved one experience and
contribute to a better workplace environment.
Krawczyk, again, has seen her company, 19 Ideas,
flourish in this way.

More rested employees make more productive

employees, which is why I think it's a completely

narrow-minded point of view to think that the

only way your business is going to make money is

by having ‘butts in seats.’ You can be physically

in an office and be dying on the inside and not be

that productive.

– Katie Krawczyk, founder & CEO of 19 Ideas

THE EFFECTS OF PAID SICK LEAVE POLICIES IN OTHER PLACES

Seattle,

WA

San Francisco,

CA

New York City

Connecticut

Austin,

TX

Katie Krawczyk and her team at 19 Ideas
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Nearly two years after the paid sick days
law was implemented, the number of
businesses grew, consumer prices fell,
labor participation was the highest on
record, and unemployment was at its
lowest in six years.  

One year after the policy was implemented,
employer growth was significantly stronger
when compared with surrounding cities that
did not have a policy.  

The vast majority of employers saw minimal
effects on cost and made no changes such as
increased prices or reduction in employee
hours after implementing a paid sick leave
policy.

After the policy took effect, there were
higher rates of job and business growth
than neighboring counties, even in the
sectors most impacted by the law.  

The paid sick leave policy saved
businesses a net $4.5 million annually,
largely as a result of reduced employee
turnover. The community saved $3.7
million per year due to reduced flu
contagion, fewer emergency room visits
and other public health benefits.  
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W I L L  M Y  E M P L O Y E E S  A B U S E
T H E  P A I D  S I C K  L E A V E  P O L I C Y ?

If employees can still get paid while not at work, will workers abuse it and take time off, even if they’re not
sick or caring for a loved one? Rick Franclemont, the general manager of Chemical Distributors, Inc., felt that
keeping employees happy and meeting their needs is only one piece to the puzzle. Trying to balance that while

also keeping the business running efficiently and profitably seemed like a difficult balancing act.

“There’s people who really need the paid time off because they’re really
sick, and there’s people that are going to abuse the system.”

– Rick Franclemont, General Manager of Chemical Distributors, Inc.

“I take my time to make sure that when I hire, I'm hiring
the right people. From day one, I want to be able to trust

them with these policies, like a generous PTO policy.”

Moreover, policy abuse is another worry that can be extinguished by looking at the
effects on workplace culture and respect. Employees that work for a company that

values and empowers their workers with paid time off are less likely to take advantage
of the policy or abuse it. For Krawczyk, this begins at the hiring process.

Part of the culture at 19 Ideas is the expectation that
workers will have the judgment and autonomy to only take
the time they need. “We've never had somebody who has
been taking too much,” assures Krawczyk.

– Katie Krawczyk, founder & CEO of 19 Ideas

However, the idea that workers will abuse this policy is a myth. Employees are aware that they may need to
use their sick days for when they need them and tend not to waste them when they are healthy. Based on a
national study, those that had access to paid sick time and opted to use it only used an average of 2.1 days.  

8

2 2



A B O U T  T H E  A U T H O R S

Erie County Dept of Public Advocacy https://www2.erie.gov/publicadvocacy/ (716) 858-8307

Erie County Commission on the Status of Women https://www2.erie.gov/csw/ (716) 858-8307

NYS Governor's Office https://www.governor.ny.gov/ (800) 833-3000

Erie County Chambers of Commerce https://www.countyoffice.org/ny-erie-county-chamber-of-commerce/

New York State Dept of Labor https://www.labor.ny.gov/home/ (518) 457-9000

NYS Paid Sick Leave Hotline 844-337-6303

C O M M U N I T Y
R E S O U R C E S

Alanna Fino is a graduate student in the Global Gender and Sexuality Studies Department at University at
Buffalo. She plans to work in politics with a focus on women and labor.
 
Alynn Franclemont is an undergraduate student at University at Buffalo, majoring in Sociology with a
minor in Global Gender Studies. She is graduating in May 2020 and plans to pursue a law degree, focusing
on women’s rights.
 
Angela Menditto is a PhD student in the Philosophy Department at the University at Buffalo, researching
the Early Modern Philosophy of Mathematics and Geometry. She is also a teaching assistant for the
university, an adjunct instructor at Niagara University, and a former Clinical Ethics Consultant for the VA
Hospital of Western New York.
 
Jordan Schneeberger is an undergraduate student at University at Buffalo, majoring in Political Science,
Legal Studies, and Global Gender Studies with a minor in Sociology. She is graduating in May 2020 and
plans to work in politics, with a focus on prison reform.
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