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The Racial Equity, Diversity, Equity & 
Inclusion Roundtable Discussion Series

The Erie County Commission on the Status of Women (ECCSW) has creat-
ed a new series focusing on the multiple aspects of Racial Equity and DEI 
work being done in our Western New York Community. 

We launched the series in October of 2022. Tonight’s Women’s History 
Month roundtable discussion with Women of Color leaders marks the 
fourth in our series. 

Women of Color occupy a broad range of senior leadership roles in the 
public and private sector across the United States.  This evening we will 
hear five women in our community discuss their journey to leadership 
while navigating structural racism and sexism.  They will share some of the 
challenges and successes they have experienced along the way as well as 
offer their perspective on what real systems change looks like.

We hope the series will provide all of us the opportunity to take a deep 
dive into the complexity of these issues.  We approach these necessary 
conversations through several lenses including: power dynamics, commu-
nity stewardship, racial and gender dynamics and systems change.  

Our goal is to provide a space to engage our community members in ro-
bust, mutually respectful and candid conversations about doing this work; 
the challenges and setbacks, the victories and what the future may look 
like.

Thank you for participating!

		  Karen King, Commissioner of Public Advocacy and 		
		  Executive Director, ECCSW

ECCSW Advisory board members
	 Tiffany Lewis - Chair			   Judith Olin
	 Michele Calandra - Co-Chair		  Cecily Rodriguez
	 Jessica Ackley				    Sonya Tareke
	 Carlette Bradley				   Maritza Vega
	 Kelly Dumas



jasmine chen
Vice Chair, Board of 
Directors of CCWNY;
Executive Advisor,

Chinese Chamber of 
Commerce

My name is Jasmine Chen.  I was 
born in Fuzhou, China, and im-
migrated to the United States 
with my family as a teenager.  
In the process of growing up, I 
witnessed the struggles of the 
first generation of immigrants. I 
then faced down the challenges 
given to the second generation.  

I have rich work experience.  I 
have worked in various sales, 
lending and wealth manage-
ment related positions at HSBC, 
PHH, and Seneca Mortgage. I 
became a Howard Hanna real 

estate agent in 2006, and 
thanks to my extensive business 
knowledge, I have achieved 
good results in this industry.  
These efforts have won me var-
ious awards (see appendix) and
recognition in the field.  

In addition to my job, I spend 
time actively participating in 
and promoting cultural and 
business exchanges as well 
as various charity activities in 
the local Buffalo area. In 2017, 
I joined the Chinese Club of 
WNY. In 2019, I became a board 
director. Also, I am the founder 
and the main organizer for the 
Asian Food and Culture Festival.  
Currently, I am the vice chair 
of the board of directors of 
CCWNY and the executive advi-
sor of the Chinese Chamber of 
Commerce.  During this period, 
with everyone’s support and 
help from the Chinese commu-
nity, I have grown and learned 
tremendously.

I am a mother of two kids.  As 
a modern woman, we have to 
take care of our family and be 
financially independent! Let 
us work together and share in 
each other’s victories!



Lisa is passionate about Equity, 
Diversity and Social Justice, and 
is dedicated to promoting edu-
cational access. In her free time, 
Lisa serves as a board mem-
ber for the Academy of Human 
Rights, as well as the Buffalo 
State Childcare Center.  

lisa fronckowiak
J.D.

Interim Chief 
Diversity Officer,

equity and campus
diversity

Buffalo State 
University

Lisa Fronckowiak currently 
serves as Interim Chief Diversi-
ty Officer and been with Buffa-
lo State University since 2010.  
Prior to her current role, she 
served as Director of Student 
Accessibility Services as well as 
Deputy Chief Diversity Officer.  
Lisa holds her Ed.M., from the 
University at Buffalo School of 
Graduate Education, and a J.D. 
and LL.M. from the University at 
Buffalo School of Law.



barbara 
miller-williams

Comptroller,
City of Buffalo

Barbara Miller-Williams was 
elected as the first African 
American and Woman Comp-
troller in the history of the City 
of Buffalo in November 2019. 
Prior to serving as the City of 
Buffalo Comptroller, Ms. Mill-
er-Williams served as the 1st 
District of Erie County Legis-
lator and was the first African 
American Woman Chairperson 
of the Erie County Legislature. 
She began her political career 
as the first African American 
Woman City of Buffalo Ellicott 
District Councilmember. 

In addition, she retired from   
the United States Army as a 
Master Sergeant/Equal Oppor-
tunity Advisor and Patrol Offi-
cer with with the Buffalo Police 
Department.

She earned educational de-
grees from Bryant and Stratton 
Business Institute and Buffalo 
State University.  As Comptrol-
ler, she has completed numer-
ous local/national government 
finance office trainings. Ms. 
Miller-Williams has been noted 
for her leadership and commu-
nity achievement and is a mem-
ber of numerous organizations 
including Alpha Kappa Alpha 
Sorority, Incorporated, and the 
Erie County (NY) Chapter of the 
LINKS, Incorporated, Govern-
ment Finance Officers Associa-
tion and the Albright Knox AKG 
Art Museum.

Her favorite quote is 

“I am just an ordinary person 
who has been blessed to do 	
extraordinary things.”



crystal 
rodriguez-dabney

Deputy Mayor and 
Chief of Staff,

City of Buffalo

Crystal Rodriguez-Dabney was 
born and raised in East Buffalo. 
After facing many challenges, 
through her own grit and de-
termination, she joined the U.S. 
Navy, and earned both her un-
dergraduate and law degrees. 

Despite vowing never to return 
to her hometown of Buffalo, 
Rodriguez-Dabney eventually 
did return, with plans in mind to 
help improve the City of Buffalo 
via intersectional, progressive 
policies.

Rodriguez-Dabney served as a 
senior staffer in the Brown ad-
ministration for over a decade,

eventually being appointed as 
the City of Buffalo’s first Chief 
Diversity Officer. Prior to that, 
she served as the Executive Di-
rector of the City’s Commission 
on Citizens’ Rights & Commu-
nity Relations. 

In 2018, she joined Buffalo 
State College as Chief of Staff 
to College President Kather-
ine S. Conway-Turner.  In June 
2020, she was appointed as the 
College’s Chief Diversity Officer, 
in addition to her Chief of Staff 
duties.

As Buffalo State College’s 
Chief Diversity Officer, Rodri-
guez-Dabney assisted the col-
lege in eliminating barriers 
based on race, gender, ethnicity, 
sexual orientation and other dif-
ferences by creating intention-
al, more productive guidelines. 
As overseer of the college’s Eq-
uity and Diversity Program, she 
created a resource center to 
address the needs of historical-
ly underrepresented students 
and would-be allies; she worked 
with various stakeholders to re-
structure initiatives surrounding 
anti-racist topics and anti-racist 
general education classes; she 
helped develop a diversity and 
inclusion coaching program 
for faculty; and she estab-
lished connections with diverse



alumni across the country. Her 
Chief of Staff duties included 
oversight of all operations in the 
President’s Office; she worked 
to support and implement the 
President’s mission across 
campus; and she helped exe-
cute the President’s response 
to national reckonings of racial 
inequities and the Black Lives 
Matter movement.
In April 2022, Mayor Byron 
W. Brown appointed Rodri-
guez-Dabney as Deputy Mayor 
and Chief of Staff. In that role, 
she reports directly to Mayor 
Brown, implementing his public 
policies and coordinating the 
operations of City departments. 
The position involves confiden-
tial and highly sensitive issues, 
requiring tact, discretion and 
responsiveness in carrying out 
the Mayor’s governance philos-
ophy and public mission within 
City Hall, and in dealing with ex-
ecutive level public and elected 
officials, representatives of the 
business community, constitu-
ents, and others.
In her roles as Deputy May-
or and Chief of Staff, Rodri-
guez-Dabney uses her com-
prehensive knowledge of City 
government structure and cur-
rent public issues affecting lo-
cal government.

She also utilizes her under-
standing of management and 
administrative practices, gov-
ernment budget and finance 
principals on a daily basis to an-
alyze and develop public issue 
positions, prepare comprehen-
sive reports, develop and main-
tain good working relationships, 
and engage in public speaking. 
Her guiding principle has al-
ways been to give all people a 
seat at the table and help peo-
ple from diverse backgrounds 
connect more purposefully.
Rodriguez-Dabney has always 
been widely involved in the 
WNY community in a variety 
of ways. She collaborated with 
Buffalo Public Schools to cre-
ate the City’s official anti-bully-
ing slogan, served as architect 
of the City’s Opportunity Pledge 
Campaign, and Gender Transi-
tion Guidelines for transitioning 
City employees;
In both her professional and vol-
unteer work, Rodriguez-Dabney 
advocates fiercely for histori-
cally underrepresented groups 
and contributes time and ener-
gy toward the betterment of the 
community. Her work focuses 
on championing all people and 
bringing groups together to 
move forward intentionally.



TALIA RODRIGUEZ, 
J.D.

Journalist and
Associate Director,
West Side Promise 

Neighborhoods

Talia Rodriguez traces her com- 
mitment to public service to her 
grandmother, who emigrated 
from Puerto Rico in difficult cir-
cumstances and dedicated her-
self to bettering her community, 
a journey that led her to march 
with Martin Luther King Jr. and 
to join the March on Washing-
ton for Jobs and Freedom in 
1963.

Rodriguez lives her commit- 
ment: serving on the board 
of the Boys and Girls Club of         
Buffalo, Open Buffalo, the West 
Side Business and Taxpayers 
Association, and the Western 

New York Peace Center, assist- 
ing in planning the women’s 
march.

Talia writes a regular column for 
all the Spanish language papers 
in Western and Central New 
York. She created New York’s 
only Latina Exclusive Business 
Directory, which provides for 
the distribution of micro-funds 
through a crowd-raising plat- 
form.

A public policy analyst, Rodri- 
guez holds a Juris Doctorate 
from SUNY Buffalo and a bach- 
elor’s degree in Political Science 
from St. John Fisher College. 
Talia also earned a Master’s  
Degree in Social Policy from 
SUNY Empire State College 
while working in both human 
trafficking and domestic vio- 
lence courts.

Talia is a fifth-generation West 
Sider and the mother to a five 
year-old and they are both ded-
icated to West Side Baseball.

She is a Humanist who believes 
in the power of serving others 
through love and understand- 
ing. This is a quote by her fa- 
vorite author which she feels 
sums up her drive and fuels her 
passion:

“As you enter positions of trust 
and power, dream a little before 
you think.” - Toni Morrison



March is
Women’s History Month! 

This year we are celebrating:  

Women Who Tell Our Stories


