Appendix B: Participation Matrix

Attended Attended
Planning Planning Reviewed/ Risk Identified Attended
Attended Part. Part. Completed Updated Assess- progress Facilitated/ Reviewed/ Plan
Steering Kickoff Kickoff Info. Attended Invent- Ident- ment on Supported Supported Approved Draft Designated
Comm. Meeting Meeting Gathering Muni. Provided ories (e.g. ified Review original update of public and Draft and Review Project
Attended Meeting #1 #2 Worksheets Support Data and Critical vulner- Meeting Mit. Mit. stakeholder Final Plan Meeting Point of
Title / Position Meeting(s 11/2/20 11/18/20 11/19/20 / Surveys Meetings Info. Facilities) abilities 5/19/21 Strateg Strategy outreach Sections 9/8/21 Contact
Erie County
Recycling
ﬁlrzh,in o Coordinator, X X X
DEP
Deputy
Commissioner,
Department of
Greg
Homeland X X X X X X X X X X X X X X
Butcher j
Security and
Emergency
Services
Public Safety
Officer -
Special
. Assistant,
Melissa
Department of X X X X X X X X X X X X
Calhoun
Homeland
Security and
Emergency
Services
Deputy
Commissioner,
Dan Castle Erie County X X X X X X X X X
DEP
Deputy
Mark Cqmmissioner,
Comell Erie County X X X X X X
Department of
Parks
John Senior Civil
Deplanche Engineer X x X x X x X X x
Deputy
Commissioner,
. Erie County
Joseph Fiegl Division of X X X X
Sewerage
Management
Regional
Tr_acy Co?)rdinalor,
g:cla;(: Department of X x X x
amers Health
Mike Senior Planner,
Gangemi DEP X X
Erie County
Mark Soil and Water .
Gaston Conservation
District
- Commissioner,
\é\gzllr';m Department of X
Public Works
Environmental
John Hood Compliance, X X
DEP
Lisa
Mathies- Director, GIS X X
Wiza
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Title / Position Meeting(s) 11/2/20 11/18/20 11/19/20 / Surveys Meetings Info. Facilities abilities 5/19/21 Strategy Strateg 6/9/21 outreach Sections 9/8/21 Contact
Commissioner,
Department of
Daniel Homeland
Neaverh Security and X X X X X X
Emergency
Services
Erie County
Joanna Soil and Water
S - X X X X X X X X X X X X X
Panasiewicz Conservation
District
Emergency
Services
Coordinator,
. Erie County
Darien
Department of X
Pratchett Homeland
Security and
Emergency
Services
Senior Project
Manager, Erie
Brian Rose County X X X X X X X
Department of
Public Works
Senior MERS
Coordinator,
Erie County
Ryan Department of - X . x . . . x
Sheedy Homeland
Security and
Emergency
Services
Senior Project
Kristofer Manager, Erie
Strauss County X X X X X X
Department of
Public Works
Coordinator,
] Departmant of
Josh Wilson Environment & X X X
Planning
Erie County Water Authority
Matt Barrett | Security Officer | X X X X X X X X X X X X X
Akron V
Michael Code
Borth Enf_orcement X X X
Officer
Jon Public Works
Cummings Manager X
gg‘??ne Clerk X X X X X X X
Daniel Emegency - . . . X .
Kowalik Manager
Carl Mayor X
Patterson
Alden T
e [oow ] [ ] T[] [T T[T [ 1 T T T T T[]
Adamski
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Terry Administrator X X X
Wochowiak
Alden V.
Joseph Code
Czecphowski Enforcement X X
Officer
Michael Mayor .
Manicki Y
. OEM
Mark Pruitt Coordinator X X X X X X X
Amherst T
Mark Berke Building X X
Inspector
Douglas Code
Gestg Enforcement X X
Officer
Laurie Community
. Development X X
Stillwell ;
Director
Dan
Ulatowski Town Planner X X
. Director
Jim
Emergency X X X X X X X X X
Zymanek -
Services
Angola V
Howard
Frawley Mayor X
Jack
Krajacic DPW
N'.C°|e Clerk/Treasurer X X X X X X X X X
Milks
Building
Phil Inspector/Code
Tremblay Enforcement/ X X x X X X x
FPA
Aurora T
Elizabeth
Cassidy CEO X X X X X
Mark Emergency . X . . . X
Hartley Manager
Martha
Librock Clerk X X X X X X
Randy Emergency 2 X . 72 72 X
Taylor Manager
Blasdell V
Joseph Fox I’\E/Imergency X X X X X X X X X
anager
Village
Janet Plarr Administrator X X X
Boston T
Jason Supervisor X X X X X X X X X
Keding p
Brant T
Code
Jim Brecker Enforcement X X X X X X
Officer
Mark .
DeCarlo Supervisor X X X X X X X
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Jefferey
. X X X X X X
Grier
Connie
Miner Grant Manager X X X X X X X
Buffalo C
Don Poleto Engineer, DPW X X X X X X X
Michael Buffalo Fire
Tuberdyke Department x X X x x X X
Cheektowaga T
. Emergency
Mike . Services X X X X X X X X X X
Mazurowski N
Coordinator
Supervisor's
Lynn Rybak Office X X X X X X X
Clarence T
Dave Emergency 2 . .
Baumler Manager
David Emergency
Bissonette Manager X X X X X x x X
Timothy Town Engineer X X
Lavocat
Colden T
James .
DePasquale Supervisor X X X X X X X
Patty .
Zurbrick Councilwonam X X X X X X X
Collins T
Ken Martin [ Supervisor X X X X X | X [ X X X X
Concord T
Clyde Supervisor X X X X X X X X
Drake P
Mikek
Willibey X X x X
Depew V
Code
A_nthony Enforcement X X X X X X X
Fischone X
Officer
RJ Nieman Emergency X X X X X X X X X X X
Manager
Terry .
Wachowak Administrator X X
East Aurora V.
Elizabeth
Cassidy Clerk X
Randy Emergency 2 X . 72 72 X
Taylor Manager
Cathie Administrator X X X X X X X X X X X
Thomas
Eden T
Brian Emergency
Burgstahler Manager x X X X - x X X x X
Eden EMS,
’S_E:F vist Director of X X
q Operations
. . East Eden Fire
Rick Kirst Chief X X
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Assistant
Glenn
- Emergency X X X X X X
Kirwin
Manager
Bill Laing Eden Fire, Clerk X X
Ronald Highway
Maggs Superintendent X o X
Code
David Rice Enforcement X X
Officer
Gregory Chief of Police X X
Savage
Robert Emergency - .
Stickney Management
Elma T
Wayne A. .
Clark Supervisor X X X
Code
g?oelzerﬁh Enforcement X X
Officer
Kerry
Galuski Bookkeeper X
Evans T
Supervising
Core Code
B ask)e,rville Enforcement X X X X
Officer & MS4
Officer
Director of
William Planning &
Smith Community X % x 2 X % x X
Development
Farnham V.
Jere
oungon (Mo | | [ | |« [ < | L] [Px ] - | | | | [ < |
Gowanda V.
Nick Crassi Disaster X X X X X X X
Coordinator
Carol
Sheibley Deputy Mayor X X X X X X X
Grand Island T
Bob Engineer X X X X X X X X X
Westfall 9
John -
Whitney Supervisor X X X X X X X X
Hamburg T
Emergency
Sean Crotty Manager X X X X X
Supervising
Roger Code
Gibson Enforcement % X
Officer
Nicholas Deputy
" Emergency X X
Pikul
Manager
Hamburg V
Village
Jason Cozza Administrator X o
Emergency
Sean Crotty Manager X X X X X X X
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Planning Planning Reviewed/ Risk Identified Attended
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Ric Dimpfl Emergency . X X % X X X .
Jr. Manager
Supervising
Roger Code
Gibson Enforcement % ®
Officer
Dean Assistant
. Emergency X X
Messing
Manager
Holland T
Michael C. -
Kasprzyk Supervisor X X X X X
Geoff Hack I’\Enlzre];g:rrlcy X X X X X X X X X X X
Kenmore V
Al Kiefer Police Captain X X X X
Kathleen Clerk/Treasurer X X X
Johnson
Lackawanna C
Code
Pat Hayes Enforcement X X X X X X
Rich Director of x
Stanton Development
John Wolf g;;zf;or Public X X X X X X
Lancaster T
Ron Rozler Dlsastgr ‘ X ‘ ‘ ‘ X ‘ | X | X ‘ ‘ X ‘ | X ‘ X ‘ X ‘ ‘ | | X ‘
Coordinator
Lancaster V
William Superintendent
Cansdale DPW X X X x x X
Scott Emergency
Kuhlmey Manager X x X x X X
Marilla T
Earl -
Gingrich, Jr. Supervisor X X X X X X
Brian Nolan Emergency X X X X X X
Manager
Newstead T
David . Supervisor X X X X
Cummings
Dawn Town Clerk X X X X X X X X X
1zydorczak
Daniel Emergency 2 . . . 2 M 2 X
Kowalik Manager
Code
David Enforcement . . .
Miller Officer and Fire
Marshall
North Collins T
Vincent
George Mayor X X
Rick Emergency
Meyers Manager X x X X = X X
North Collins V
Vinent
S N N W N T o S N 0 A AN s B
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Reviewed/ Risk Identified Attended
Attended Updated Assess- progress Attended Plan
Steering Invent- Ident- ment on Mitigation Draft Designated
Comm. Provided ories (e.g. ified Review original Strategy Review Project
Attended Meeting Data and Critical vulner- Meeting Mit. Workshops Meeting Point of
Title / Position Meeting(s) 11/2/20 Info. Facilities abilities 5/19/21 Strategy 6/9/21 9/8/21 Contact
i?l?tchinson Clerk X X X X X
Orchard Park T
John Gullo Building X X X X
Inspector
Jordan Engineer X X
Kellerman
Richard Emergenc;
Mrugalski Manager Y X X x X
Orchard Park V.
John Gullo Building X X X X X
Inspector
Richard Emergenc;
Mrugalski Manager Y X X x X
Sardinia T
Jerry Emergency X M ‘ X | X « M
Whittington Manager
Sloan V
Vincent . CEO o
Ferraraccio
SD;?{;I Clerk X X X X X
Robert DPW Crew .
Smith Chief
Springville V
Todd Disaster . M .
Catalano Coordinator
Bill Krebs Mayor X X X X X X
Liz Melock Administrator X X X X X X X
Greg Emergency
Stowell Manager X
Tonawanda C
Deputy Director
Mark Banks Office of X X X X X X X X
Emergency
Management
Rick Davis Mayor X
Erik Building - . . .
Lindhurst Inspector
Chuck Fire Chief X X X X X X
Stuart
Tonawanda T
James Emergency 52 M 52 x
Chatham Services
Emergency
Services
Robert Lutz Coordinator, X X X X X X X
Town Police
Department
mﬁ:)hnew Town Engineer X
Wales T
Walter ‘ Emergency X ‘ | M
Rachel Manager
West Seneca T
. Emergenc!
Eric Conley Manager Yy X X ‘ X | X X X
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James Police . X X . . X X . X .
Unger Department
Williamsville V.
Jim
S| L« [ [ [ ~ | . [ [ [ [ 1 [ = | L [ <]
Stakeholders
Adam Kneis
Erie 1 Safety Analyst X X
BOCES
Planning
. Manager,
glea\:)lg Mitigation X X X X
Programs, NYS
DHSES
Business
Christine Administrator, . .
Ljunberg Holland Central
School
Karis Division of
Manning Water, X X
NYSDEC
Emergency
Preparedness,
Albert
Cheverie NYS X X
Department of
Health
Professor,
Chris Department of . .
Renschler Geography,
SUNY Buffalo
Jason Ma(‘agef’
National Fuel X X X X
Tolsma
Gas
Judith Adr_ninistrator,
Levan National ) X X X
Weather Service
William Niagara Fro_ntier
Major Transportation X X X
Authority
Dave Security,
Delorenzo Catholic Health X x
Environmental
. Health,
o | cremi : x
Distributors,
Inc.
Emergency
Daniel Managament, - x
McCartan Erie County
Medical Center
. Emergency
Eﬂi\ﬁiigm Manager, & x
Kaleida Health
Laura Health and
Dewey Safety, Mt. St. X X
Mary's Hospital
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Attended Attended
Planning Planning Reviewed/ Risk Identified Attended
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Chemical
Security,
Region 2,
John Cybersecurity
Waszak and X X
Infrastructure
Security
Agency
Michael Me{eorologisl,
Fries National . X X
Weather Service
Regional Spill
Mary Geologist, X X
Mclntosh NYSDEC
Theodore Flood Engineer, . X
Meyers NYSDEC
Preparedness
Coordinator,
Lynn Segeti WNY X X
Healthcare
Association
_— Safety, Sisters
glrl(;a’nn of Charity X X
Hospital
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