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ERIE COUNTY SEWER DISTRICT NO. 6 (ECSD NO. 6) 

BOARD OF MANAGERS MEETING MINUTES 

TUESDAY, OCTOBER 5, 2021 @3:15 PM 

LACKAWANNA CITY HALL 

MEMBERS PRESENT: 

OTHERS PRESENT: 

J runes Balcarczyk, Mark Kuwik, Garry Pecak 

Christopher Baldwin, Steven Canestrari Sr., Joseph Fiegl, Eric 

Mcfeely 

ITEM NO. 1 - CALL THE MEETING TO ORDER 

Mr. Balcarczyk called the meeting to order at 3: 15 PM. 

ITEM NO. 2 - APPROVAL OF JUNE 15. 2021 MEETING MINUTES 

On a motion by Mr. Balcarczyk, seconded by Mr. Pecak, the Board voted to approve the 

minutes from the June 15, 2021 meeting. The motion carried 3-0. 

ITEM NO. 3 - ITEMS FROM THE PUBLIC 

There were no items from the public. 

ITEM NO. 4 - OLD BUSINESS 

There was no old business to discuss. 

ITEM NO. 5 - NEW BUSINESS 

a. 2022 User Charge

i. Public Hearing Notice & Meeting Minutes (Handout)

Mr. Fiegl explained to the Board that the proposed User Charges for 2022 used 

the srune standard process as in years past and with other Districts. After the proposed User 

Charges were published in the newspaper, a public meeting was held on September 22, 2021 to 
allow for comment on the proposed rates. There were no comments from the public. The next 

step is for the Board to adopt the rates. These rates will go into effect in January 1, 2022. 



ECSD No.6 Board of Managers
October 5, 202 I Meeting Minutes

Page 2 of6

ii. Approval of Resolution (Handout)

The Board reviewed the User Charge Resolution for Erie County Sewer District
No. 6. On a motion by Mr. Balcarczyk, seconded by Mr. Kuwik, the Board voted to approve the
2022User Charge. The motion carried 3-0.

b. 2022 Meetine Schedule (Handout)

The Board reviewed the meeting schedule for 2022. On a motion by Mr. Balcarczyk,
seconded by Mr. Kuwik, the Board voted to approve the2022 Meeting Schedule. The motion
carried 3-0.

Mr. Fiegl ask the Board Members if they would be willing to renew their roles for the
forthcoming new two-year term. All Board Members responded in the affirmative. Mr.
Balcarczyk raised a question on consideration of expanding the Board size. Mr. Fiegl responded
that the County would be open to that; however, in the past there have been difficulties in
identifying candidates for these volunteer positions. Further, unlike other ECSD Boards with
multiple municipalities represented, the City of Lackawanna is the sole municipality in ECSD6
so a smaller Board may be a byproduct.

c.C N (Handout)

Mr. Pecak reviewed the resolution for the closeout of Contract No. 82, Sewer
Replacement Contract with Kandey Company. The final amount of District No. 6's share of this
project is $323,200.00. On a motion by Mr. Balcarczyk, seconded by Mr. Pecak, the Board
voted to approve the Closeout and final payment for Contract No. 82. The motion carried 3-0.

d. I/I Enforcement Hearing - Approval for Final Staees (Handout)

Mr. Pecak reminded the Board that the Final Stages following an Enforcement
hearing is the Board considering a Premium Assessment to the property, and this is done only
after all other attempts at resolution have failed. The Board reviewed a package of summaries
from the Compliance Hearing held on July 14, 2021. At that hearing, a Compliance Officer
evaluated and recommended premium assessments to three (3) property owners in the amount of
$100.00 per month.

On a motion by Mr. Balcarczyk, seconded by Mr. Kuwik, the Board voted to
proceed with the Compliance Officer's findings and assess the recommended levy against the
property owners. The motion carried 3-0.
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e. I/I Approval for Enforcement Hearing (Handout)

The Board reviewed a list of property owners that received final inspection letters and
are being referred to the Board to be considered for a referral for an Enforcement Hearing. On a
motion by Mr. Kuwik, seconded by Mr. Pecak, the Board voted to approve a list of properties to
be sent to Enforcements Hearings. The motion carried 3-0.

f. American Rescue Plan Update

Mr. Fiegl recapped the latest regarding American Rescue Plan (ARP)
funding. All told a total of approximately 532.7 million dollars was allocated for infrastructure
improvements in the Erie County Sewer Districts (ECSDs) from the first tranche of funding
based on the RENEW Plan submitted by the County Executive and approved by the Erie County
Legislature. The Legislature also approved additional authorization and engineering capacity
through the engineering term contracts to assist with the workload.

The Division of Sewerage Management (DSM) has been advancing a number of
"shovel ready" projects while also moving ahead engineering work on at risk and/or critical
assets. Thus far, approximately $7 million has been awarded across all ECSDs. Within ECSD
No. 6, the major work awarded includes approximately 31,000 lineal feet of cured-in-place pipe
lining. Additional work across the ECSDs is in the planning stages, specifically at the
Lackawanna Water Resource Recovery Facility.

As part of the 2022 budget process, the County Executive has proposed $3 1.2

million of the second tranche of ARP funding be allocated to the ECSDs. The2022 budget was

submitted this week to the Legislature for consideration. The Board will be kept informed as

more information is available.

Mr. Balcarczyk inquired as to how this funding was to be divided among the
districts. Mr. Fiegl explained that the DSM is focusing on areas with the biggest and most
immediate needs - based on regulatory requirements, current asset condition, the risk of failure
of the infrastructure, and other factors.

Mr. Fiegl added that contractor capacity is an area of major concem for the
projects moving forward. Mr. Balcarczyk inquired if any measures were being taken to keep the
public up to date on how these projects were proceeding and how funding was being
implemented. Mr. Fiegl answered in the affirmative.
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ITEM NO. 6 - MISCELLANEOUS & INFORMATIONAL ITEMS

a. Operational Report

Mr. Baldwin provided the following Operational Report for District 6:

Collection System:
o Staff are continuing with assessing manholes, catch basins, and

sewer mains for repairs on Ridge Road from South Park to Route 5
before the City's paving project begins.

. Planning continues for overnight Flushing/Vactoring of sanitary
and storm sewer in high traffic areas, particularly down South
Park.

o Crews are updating our GIS mapping as discrepancies are found.
o l8 feet of 8-inch diameter and 40 feet of lO-inch diameter sanitary

sewer was replaced.
Facilities:

o Repaired the west bar screen at the Wilmuth Pumping Station
o Continued LED upgrades at the Water Resource Recovery Facility

(WRRF)
o Finalized installation of a new Hypo Pump at the Overflow

Retention Facility (ORF)

b. Pretreatment Report

There was nothing to report for Pretreatment.

c. Construction Report

Lackawanna WRRF and ORF Disinfection Project - design is being
completed. The project should be bid this fall or winter. Mr. Pecak added that there is a grant for
this.

Contract 75 (Cured-in-Place (CIPP) Term Lining) -. United Survey completed lining work under Work Order l0 this summer
including lines on South Park, Sharon Pkwy, East Milnor, Highview, Mitchell, Electric, Electric
Ave backlot, and at Willett Road by the NYS Thruway.

. Kenyon Pipeline was issued Work Order l0K (ARP) in July, which
includes approximately 35,000 LF in the City of Lackawanna (various locations). This work
order is utilizing ARP funding. Prep and cleaning started in September, lining work is anticipated
in late 2021 or early 2022.
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Center Street - The City is bidding a project in October for the road
reconstruction project of Center Street. The DSM has prepared and finalized bid documents for
bid alternate work is to replace sanitary laterals within the right of way. This will be included in
the City's bid documents, anticipated to be bid in October. An Intermunicipal Agreement has
been prepared and executed between the County and the City. There have been recent
conversations between the City and the DSM regarding the costs associated with the storm sewer
system.

Contract 79 - Sewer Repair Contract (Visone Construction) - Two work
orders were issued in June and completed in June/July to address multiple sanitary sewer spot
repairs on Ridge Road prior to the City's road paving project this summer. A work order was
issued consisting of 7 sanitary sewer spot repairs in the City, including on Odell Street, James
Street, Homestead Avenue, Eaton Street, Gates Avenue, and Franklin Street. Pending
scheduling from Visone. A work order was issued consisting of 2 sanitary manhole installations
in the City - on Ingham Avenue and Keever Avenue. Pending scheduling from Visone.

Contract 86 - Sanitary Sewer Open Cut Repair Term Contract (Multi-
District) - Bids were opened on Monday September 27th for a multi-district open cut sanitary
sewer repair term contract. This contract is intended for completion of sanitary sewer repairs
that will be performed via individual work orders on an as-needed basis. The bids are currently
being reviewed.

Contract 87 On-Call Sewer Repair Term Contract (Multi-District) - Bids
were opened on Monday September 27th for a multi-district term contract for emergency open
cut excavation sewer spot repairs. This contract is intended only for unscheduled, unanticipated,
and./or high priority repairs (i.e., forcemain leaks, sinkholes, substantial sewer collapses, etc.).
The bids are currently being reviewed.

d. Payments (Handout)

Mr. Pecak reviewed that capital construction payments that were made since
the last meeting.

Mr. Balcarczyk inquired to the progress made by the Ammonia study
referenced in the payments handout. Mr. Fiegl explained that the pilot study was completed and

the data were sent to the manufacturer for analysis. A consultant is now working on evaluating
implementation logistics.

On a motion by Mr. Pecak, seconded by Mr. Kuwik, the Board voted to receive and file
the miscellaneous and informational items. The motion carried 3-0.






