






















ERIE COUNTY SEWER DTSTRICT NO. 2 (ECSD 2)
BOARD OF MANAGERS MEETING MINUTES

THURSDAY, OCTOBER 7, 2O2I
DISTRICT ADMINISTRATION BUILDING

MEMBERS PRESENT:

MEMBERS NOT PRESENT:

OTHERS PRESENT:

Angela Horton, Supervisor Mary Hosler, and Anna Knack

Mayor Vincent George

Joseph Fiegl, Nancy Forys, and Carl Home

ITEM NO. 1 _ CALL MEETING TO ORDER

Ms. Knack called the meeting to order at 9:00 am.

ITEM NO. 2 _ APPROVAL OF JUNE 17. 2O2I MEETING MINUTES

On a motion by Ms. Knack, seconded by Supervisor Hosler, the Board voted to approve the
minutes from the June 17,2021 meeting. The motion carried 3 - 0.

ITEM NO. 3 _ ITEMS FROM THE PUBLIC

There were no new items from the public.

ITEM NO. 4 _ OLD BUSINESS

There was no old business at this time.

ITEM NO. 5 _ NEW BUSINESS

a. 2022 User Charee

i. Public Hearine Notice & Meetine Minutes (Handout)

Ms. Horton reviewed the public hearing notice and meeting minutes from the hearing held
on September 22,2021 and noted that no one from the public attended the hearing. The next step is for
the Board to adopt the published rates for the 2022btdget year.

11. Approval of Resolution (Handout)

On a motion by Ms. Horton, seconded by Supervisor Hosler, the Board voted to approve
the User and Utilization Charge Resolution for ECSD 2. The motion carried 3 - 0.

b. 2022 Meetins Schedule (Handout)

On a motion by Ms. Horton, seconded by Ms. Knack, the Board voted to approve the 2022
meeting schedule. The motion carried 3 - 0.
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Mr. Fiegl noted that the current Board term ends December 31,2027 and asked who on the
Board would be willing to continue serving on the Board for another 2 year term. Both Ms. Horton and
Supervisor Hosler agreed to remain on the board for another term. Ms. Knack would let Mr. Fiegl know
at a later time.

c. Trucker Discharse Permits Approval -2022 (Handau0

On a motion by Supervisor Hosler, seconded by Ms. Knack, the Board voted to approve the
2022Trucker's Discharge Permits for Delo Drain & Septic Service, Holland, NY; Modern Portable
Toilets, Model City, NY; and United Rentals (NA), Inc., Farmington, NY. The motion carried 3 - 0.

d. I/I Enforcement Hearins - Approval for Fine Staees (Handout)

Ms. Horton reviewed with the Board the enforcement hearing officer's findings and
recommendations for properties who have failed to have their house inspection pursuant to "Erie County
Rules and Regulations for Erie County Sewer Districts". The Division of Sewerage Management (DSM)
is recommending moving forward to the premium assessment phase if noncompliance continues. Ms.
Horton explained that the property owners will be notified of this in writing with a letter anticipated to be
sent on November 1't giving them 30 more days to complete the inspection. If the property owner does
not comply, the premium assessment (fine) of $100 would start on December 1't, with an additional
$10O/month following if noncompliance continues. Fines go directly on their annual tax bill the
following year.

On a motion by Ms. Horton, seconded by Supervisor Hosler, the Board voted to move forward
with the fine stage. The motion carried 3 - 0.

e. I/I Aooroval for Hearing (Handout)

The Board was provided with a copy of letter for 7130 Versailles Rd, Evans, who has not
corrected the violation of disconnecting the sump pump from the sanitary sewer, found during a2Ol9
house inspection. Ms. Horton noted that an Enforcement Hearing is typically scheduled every year and a
half for all the ECSDs and that the DSM is recommending an Enforcement Hearing for this property.

On a motion by Ms. Knack, seconded by Supervisor Hosler, the Board voted to move forward
with an Enforcement Hearing. The motion carried 3 - 0.

f. Contract No. 97 Closeout - North Spur (Handout)

Ms. Horton reported that the concrete repairs project is now complete at the Water Resource
Recovery Facility (WRRF) and that the final cost of $89,064.52, exceeded the bid price of $86,000, due
to an additional expansion joint replacement in the Overflow Retention Facility. All the work has been
satisfactorily completed.

On a motion by Ms. Horton, seconded by Ms. Knack, the board voted to finalize and close out
Contract 97. The motion carried 3 - 0.

g. ARP Update

Mr. Fiegl recapped the latest regarding American Rescue Plan (ARP) funding. All told a total
of approximately 532.7 million dollars was allocated for infrastructure improvements in the ECSDs from
the first tranche of funding based on the RENEW Plan submitted by the County Executive and approved
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by the Erie County Legislature. The Legislature also approved additional authorization and engineering
capacity through the engineering term contracts to assist with the workload.

The DSM has been advancing a number of "shovel ready''projects while also moving ahead
engineering work on at risk and/or critical assets. Thus far, approximately $7 million has been awarded
across all ECSDs. Within ECSD 2,the major work awarded includes approximately 62,000 lineal feet of
cured-in-place pipe (CIPP) lining in the area tributary to the Sweetland Pumping Station (PS). Additional
work across the ECSDs is in the planning stages.

As part of the 2022 bldget process, the County Executive has proposed $3 1 .2 million of the
second tranche of ARP funding be allocated to the ECSDs. The2022 budget was submitted this week to
the Legislature for consideration. The Board will be kept informed as more information is available. At
this time, Mr. Fiegl opened the floor up to questions.

Supervisor Hosler questioned how the ARP funds work for the Towns (Evans), and in specific
the possibility to extend sewers to the Sturgeon Point area. Mr. Fiegl responded by stating there would
need to be studies completed first such as a downstream capacity analysis that would evaluate the existing
system, identify peak flows, and assess the impacts of the additional flows from the proposed sewer
extension. He said he would send the Supervisor information on the typical scope of services for that type
of evaluation. Mr. Fiegl also noted that the County's ARP funding presently is focusing on existing assets
in ECSD 2 due to the regulatory needs.

ITEM NO. 6 - MISCELLANEOUS & INFORMATIONAL ITEMS

a. Operational Report

Mr. Home provided the Board with an update on ECSD 2 activities. Since the last meeting in
June the collection system activities consisted of flushing 40,970 feet of sewerline and repairingT}
manholes. There was a total of 49 complaints including: 17 pumping station (PS) related; 8 grinder
related; 18 sanitary sewerline related; and 6 odor complaints. Crews completed 2 open-cut repairs on
Hemlock in Eden and the on Dover in Lake View, and also repaired a forcemain break for the Brant
Farnham PS.

At the WRRF: the annual preventative maintenance of the plant and UV generators was
completed by Penn Power; the annual inspection of cranesftroists was completed by Munck Cranes; the
annual fire extinguisher inspections at the plant, in the vehicles, and at the PSs were completed by
Johnson Controls; the annual flowmeter calibrations for the WRRF & PSs were completed by Tec Smith;
also staff repaired the valve to the south aerobic digester, replaced the decking on the catwalk on the north
and south chemical contact clarifiers; and replaced the main breaker to the plant generator.

At the PSs: crews replaced both check valves at the Pinehurst PS; replaced the seal on the
lower bearing on pump 2 atthe Brant Farnham PS; rebuilt all 4 pumps with new wear rings and impellers
at the Wide Beach and Lotus Bay PSs; and repaired the discharge piping pump 2 at the Lotus Bay PS.
Penn Power conducted the annual generator preventative maintenance and repairs for all of the PSs.

Ms. Knack asked if the crews were out on Schreiner Road flushing. Mr. Horne indicated yes and
that they were out flushing to then televise the lines in that area.

b. Pretreatment Report

Nothing to report at this time.
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c. Construction Report

Ms. Horton reviewed the construction updates which included:

Contract 75, CIPP lining - Work Order 8K, Kenyon Pipeline performed some minor repair
work on a few lines that were lined earlier this year. United Survey was issued Work Order l1 (ARP) in
July, which included approximately 63,000 feet in the Towns of Hamburg, Evans, and Eden. Prep and
cleaning work began over the summer, and lining work is anticipated to start this month. Ms. Horton
reported the ability to maintain low rates around $32lfoot on 8 inch pipe lined through our term contract.

Contract 79, Sewer Repair Contract - Visone Construction was issued and completed work in
June to address a sinkhole/spot repair of an 8 inch diameter sewerline on an easement off Lakeshore
Road, near Mickey Rats.

Contract 81, Manhole Rehab - National Water Main Cleaning Company (NWMCC) continued
rehabilitation under Work Order 2O21-l which includes work on 5 manholes in Evans (Schuyler, Wayne,
Wellington). Epoxy lining is under way and chimney seals still need to be applied which is dependent on
warmer weather, and may have to wait until spring of next year.

Contract 86, Sanitary Sewer Open Cut Repair Term Contract for all ECSDs - Bids were
opened on September 27,2021 for a multi-district open-cut sanitary sewer repair term contract. This
contract is intended for completion of sanitary sewer repairs that will be performed via individual work
orders on an as-needed basis. The bids are currently being reviewed.

Contract 87, On-Call Sewer Repair Term Contract for all ECSDs - Bids were opened on
September 27,2021 for a multi-district term contract for emergency open-cut excavation sewer spot
repairs. This contract is intended only for unscheduled, unanticipated, and/or high priority repairs (i.e.
forcemain leaks, sinkholes, substantial sewer collapses, etc.). The bids are currently being reviewed.

Contract gT,BigSister Creek WRRF Concrete Repairs - All work has been completed and
approval for close out of this project was approved earlier during this meeting.

Contract 98, Big Sister Creek WRRF UV Replacement - Through the term engineering
contract, CHA is performing a complete evaluation of UV replacernent options and technology and the
timing of the design will be determined after the evaluation is complete.

d. Payments (Handout)

Ms. Horton conveyed to the Board that district payments were made to GHD for the Big Sister
Creek WRRF and Sweetland PS evaluation; to North Spur Construction for the Big Sister Creek WRRF
concrete repairs (contract closed out today); to Kenyon and United Survey for CIPP lining; to Visone for
a sewer repair; and to CHA Consulting for the Big Sister Creek WRRF UV System.

Ms. Knack moved, seconded by Supervisor Hosler to receive and file the miscellaneous and
informational items on the agenda. The motion carried 3 - 0.

Before adjourning the meeting, Supervisor Hosler asked if the district was finding any problems
with paving contractors paving over the manholes, specifically Suit-Kote. She has noticed that some
manholes are being paved over and has contacted the Highway Department to make them aware. Mr.






