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must be removed. The deck violates the existing permanent easement granting unimpeded
access for the ECDSM to operate and maintain the grinder unit.

On a motion by Mr. Kasprzyk, seconded by Ms. Hartman, the Board voted to receive and
file the above informational items. The motion carried, 8 - 0.

ITEM NO. 7 _ ADJOURNMENT & NEXT MEETING

On a motion by ChairmanKaczor, seconded by Mr. Keding, the meeting was adjoumed
at9:23 a.m. The motion carried, 8 - 0.

Next meeting of the Board is scheduled for 8:00 a.m., Wednesday, October 5r2022.

Resnect9,y-submitted, 
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David C. Millar, Secretary
ECSD No. 3 Board of Managers

Motion to Approve the June 15,2022 Meeting Minutes

Moved by: .DaC.tZl .4ot,[
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ERIE COUNTY SEWER DISTRICT NO. 3 (ECSD No. 3)
BOARD OF MANAGERS MEETING MINUTES

WEDNESDAY, OCTOBER 5, 2022
SOUTHTOWNS AWTF CONFERENCE ROOM

MEMBERS PRESENT Chairman David Kaczor, Jason Cozza, Melissa Hartman, Michael
Kasprzyk, Jason Keding, David Millar, David Rood, Emery
Wittmeyer

OTHERS PRESENT Joseph Balcarczyk, Steve Canestrari, Joseph Fiegl, Carl Horne,
David Hojnacki, Kevin Kaminski

ITEM NO. I _ CALL MEETING TO ORDER

Chairman Kaczor called the meeting to order at 7:58 a.m.

ITEM NO. 2 - APPROVAL OF JUNE I5. 2022 MEETINGS MINUTES

On a motion by Mr. Rood, seconded by Ms. Hartman, the Board voted to approve the
minutes from the June 15, 2022 meeting. The motion carried, 8 - 0.

ITEM NO. 3 _ ITEMS FROM THE PUBLIC

There were no items from the public to discuss. Mr. Fiegl introduced the Board to Carl
Horne, recently appointed Assistant Chief Treatment Plant Supervisor at the Southtowns
Advanced Wastewater Treatment Facility (AWTF), and Joseph Balcarczyk, recently appointed
Assistant Sewer District Manager for ECSD No. 3.

ITEM NO. 4 _ OLD BUSINESS

a. Southtowns Facility Upqrades

Mr. Fiegl discussed the recent progress of the Southtowns AWTF Phase I and Phase 2

Expansion Project. The Basis of Design Report for Phase I was submitted to the New York
State Department of Environmental Conservation (NYSDEC) at the end of July 2022. The
Division of Sewerage Management (DSM) subsequently met with the NYSDEC at the end of
September 2022 to assist review efforts as timely NYSDEC report comments are critical to the
final design schedule. The DSM's goal is to have the design complete and submitted to
NYSDEC by March 1,2023. Mr. Fiegl added that a major item, with regard to the scope of the
project, is replacement of significant portions of the electrical infrastructure throughout portions
of the plant. This item was identified during an additional needs assessment project task. It was
noted the existing electrical equipment is well maintained, but at the end of useful service life.
Mr. Fiegl then informed the Board that a public hearing will be held at 2:00 p.m., Monday,
October 17 ,2022 in the Legislative chambers of Old County Hall for the proposed $ I O0-million
bond issue to fund this project. Mr. Fiegl concluded his remarks by stating the DSM is
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considering use of a Project Licensing Agreement (PLA) to deliver the construction portion of
this project. The intent of the PLA is to potentially streamline construction activities and
expedite the project schedule. Under the PLA arrangement, a single contractor would be
responsible for coordination of the numerous trades that will be involved with construction
activities. At this time, a feasibility study is being conducted by a consulting firm, with expertise
in this subject matter, to support this approach. The study will evaluate schedule, cost estimates,
and potential efficiency gains to determine whether or not a PLA is in the best interest of the
public.

Chairman Kaczor inquired about potential funding sources for this project. Mr. Fiegl
replied by stating the DSM submitted a NYSDEC Water Quality Improvements Project (WQIP)
grant program application in July 2022. He added some American Rescue Plan monies will also
be dedicated to this project. Mr. Fiegl noted there are certain grant programs ECSD No. 3 is not
eligible for until bonding is formally established. Mr. Cozza inquired about the original scope of
electrical work for this project. Mr. Fiegl replied the Phase 1 and Phase 2 expansion was
directed at items specific to the processes impacted to meet the regulatory requirements of our
State Pollutant Discharge Elimination System (SPDES) permit terms and conditions and the
electrical work needed to support those items. Chairman Kaczor requested a project schedule,
for the Board's information, to clarify project work tasks, associated time frames, and costs. Mr.
Fiegl responded he will provide a formal presentation at the December 7 ,2022 Board meeting to
address those concerns. Mr. Kasprzyk inquired about steps necessary to implement a PLA for
this project. Mr. Fiegl responded the PLA must be determined to be in the best interest of the
public through the feasibility study and if that is the case, then an agreement must be negotiated
and approval obtained by the ECSD No. 3 Board of Managers and the Erie County Legislature .

If it were to proceed, Mr. Fiegl anticipates the Board will be requested to consider approval of
the PLA agreement at its February 1,2023 meeting.

On a motion by Mr. Keding, seconded by Mr. Cozza, the Board voted to approve the
report, as presented. The motion carried, 8 - 0.

Mr. Fiegl noted during the 2023 budget discussions, there were a few items with respect
to Personnel costs that were not finalized at the time of submission. As an update, there were
adjustments made to salaries for positions in the budget and the amount allocated for fringe
benefits. The net result is the same overall amount budgeted for Personnel costs, as approved by
the Board, was submitted to the County Executive's office and, hence, there was no impact to the
Board approved ratepayer charges. This is an informational item; no action is required by the
Board.

5_NEWB

a. Payments (Handout)

The Board reviewed a copy of the payments on a handout for the month of October 2022
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On a motion by Mr. Cozza, seconded by Mr. Rood, the Board voted to approve the
October 2022 payments. The motion carried, 8 - 0.

b. 2023 User Charse

l. Public Hearine Notice & Meeting Minutes (Handout)

The Board reviewed the Notice and the Minutes for the Public Hearing held on
September 22,2022 at the DSM Downtown offices for the proposed 2023 User Charge Rates.
This hearing is a requirement of County Law. User charges for the various parameters (BOD,
TSS, etc.) are based on usage flow and pollutant loadings and are calculated annually from
historic cost data from the treatment facility. No comments were received from the public at the
meeting.

ii. Approval of Resolution (Handout)

The Board considered a resolution to approve the proposed2O23 User Charge Rates. Mr
Kasprzyk inquired about ECSD No. 3 user charges relative to other municipalities providing
similar services. Mr. Fiegl replied Erie County Sewer District user charges are less than Buffalo
Sewer Authority Charges for treatment of Biochemical Oxygen Demand and Total Suspended
Solids and greater for treatment of Phosphorus.

On a motion by Ms. Hartman, seconded by Mr. Keding, the Board voted to approve the
resolution. The motion carried, 8 - 0.

c. 2023 Meetine Schedule (Handout)

The Board reviewed a copy of the proposed 2023 meeting schedule. Chairman Kaczor
noted he will be absent from the meeting scheduled for February 1,2023.

On a motion by Mr. Rood, seconded by Ms. Hartman, the Board voted to approve the
proposed 2023 meeting schedule, as presented. The motion carried, 8 - 0.

d. Confirmation of Email Poll - Southtowns Incinerator Trav Scrubber Replacement
& Crane Installation Project - Chanee Order No. I (Handout)

The Board considered confirmation of the July 5, 2022 email poll approving a resolution
for Change Order No. I to Contract No. 68, in the amount of 5222,076.00, to Quackenbush Co.,
Inc. (Quackenbush) for replacement of the mercury module sections for both incinerators here at
the Southtowns AWTF. With this Change Order, the entire control vessel for each incinerator
will be replaced as a single piece to enclose not only the tray scrubbers that were part of the
original Contract No. 68, but also mercury removal modules situated just above the scrubbers.
This work will improve long-term structural integrity of the equipment by eliminating failure
points, such as field welds, eliminates potential equipment alignment issues, and provides the
opportunity to improve operation and maintenance of the incinerator system by providing
customized door openings at strategic locations. Based on the level of effort and manufacturer's
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materials, the DSM believes the Change Order is appropriate for the additional work. American
Rescue Plan monies will be used to fund this project.

On a motion by Mr. Cozza, seconded by Mr. Wittmeyer, the Board voted to confirm the
July 5, 2022 poll approving a resolution for Change Order No. I to Contract No. 68, in the
amount of $222,076.00 to Quackenbush. The motion carried, 8 - 0.

e. Trucker Discharee Permits Approval (Handout)

Waste Hauler Discharge permits are a requirement of Article VIII of the Erie County
"Rules & Regulations" and are approved by the Board on an annual basis. Permits are valid for
one year and can be amended or revoked for non-compliance with the permit's terms.

On a motion by Mr. Wittmeyer, seconded by Mr. Kasprzyk, the Board voted to approve
Waste Hauler's Discharge permits to Delo Drain & Septic, Modern Portable Toilets, United
Rentals, and the Town of Orchard Park pending application and insurance approvals. The
motioncarried,S-0.

f. ST Phase I & 2 Expansion Pro.iect - Amendment No. I (Electrical) (Handout)

The Board considered a resolution to approve an amendment, in the amount of
$721,699.60 for design services to replace the existing electrical system at the facility, to
Arcadis's Agreement for providing design and construction phase services associated with the
Southtowns AWTF Phase I and Phase 2 Expansion Project. During the condition assessment
phase of the project, it was determined that the existing single electrical feed from the utility
provider and the original standby generators are beyond useful life and must be replaced.
Chairman Kaczor inquired about funding for this amendment to which Mr. Millar replied a bond
account is being used for the engineering services. Mr. Fiegl added that the cost of the proposed
amendment is consistent with design services for similar capital improvements of this
magnitude.

On a motion by Mr. Kasprzyk, seconded by Mr. Keding, the Board voted to approve
an amendment, in the amount of $721 ,699.60, for design services to replace the existing
electrical system at the Southtowns AWTF as part of the Phase I and Phase 2 Expansion Project.
The motion carried, 8 - 0.

g. Approval for Enforcement Hearins (Handout)

The Board reviewed copies of final notices from the ECDSM to several property owners
in ECSD No. 3. Written requests were mailed to each property owner on several occasions,
without response, to complete a house inspection or correct a deficient condition found during
the DSM's Inflow/Infiltration (I/I) inspection program. As a result, these property owners have
been referred to the Board to be considered for a hearing with the DSM's hearing officer who
will evaluate violations of the "Rules and Regulations" and recommend a follow-up action.
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On a motion by Ms. Hartman, seconded by Mr. Kasprzyk, the Board voted to approve the
referral to an enforcement hearing. The motion carried, 8 - 0.

ITEM NO. 6 _ MISCELLANEOIJS & INFORMATIONAL ITEMS

a. Operational Report

Mr. Kaminski presented the following report for operations

Secondary Clari/iers: Annual preventative maintenance activities were completed on all
four secondary clarifiers at the Southtowns AWTF.

Ash Drying Facility: Roughly 75Yo of the ash was hauled from the facility, the balance
will be removed during the next several weeks.

Mr. Hojnacki presented the following report for collections:

a

a

a Town of Hamburg (5. Park south of Milestrip Rd.): Completed smoke testing and follow-
up video inspection.

Village of Orchard Park (SW portion of the Village): Completed smoke testing and
follow-up video inspection.

Village of Holland: Conducted grinder pump preventative maintenance activities and
house inspections.

o 80 Vermont St.: Homeowner has corrected the easement violation issue allowing
the District to resume grinder pump system maintenance.

o 275 Canada St.: A follow-up letter was sent to the resident at275 Canada St.,
without response, requesting that the deck installed over the grinder pump unit be
removed for the District to maintain that equipment.

o Completed E-One grinder upgrade program. All grinder pump equipment is now
standardized.

Chairman Kaczor stated he had been informed of several occurrences of odors along the
Milestrip Rd. corridor in the Town of Orchard Park, over the Summer 2022, by affected residents
and inquired about the condition of the Milestrip Pump Station. Mr. Hojnacki replied that all
routine maintenance procedures were conducted at the station and the surrounding collection
system in the vicinity of that station during this timeframe. Chairman Kaczor inquired about
industrial discharges upstream of the Milestrip Pump Station. Mr. Fiegl replied that a meeting
was held with Steuben Foods in Spring 2022 and Steuben is committed to preventing operation
issues leading to odor problems. Mr. Fiegl noted no odor complaints have been received by the
DSM from the Milestrip area in the last couple of months. He added that Steuben does not want
to be known as the company causing odor problems in the Town of Orchard Park. Mr. Kasprzyk

a

o



inquired about the status of Steuben's expansion plans. Mr. Fiegl replied Steuben submitted a
downstream capacity analysis to the DSM earlier this year. Report comments were returned to
Steuben, but no response has been received by DSM at this time.

b. Construction Status Report

Status of the following contracts was discussed:

Contract 68 (Southtowns Solids Handline Area Improvements) - Sections of the
Southtowns AWTF incinerator air pollution control equipment are in need of
replacement. Other equipment and changes in the solids handling area, needed for
maintenance and improved operation of the incinerators, are also being completed. A
Notice-to-Proceed (NTP) was issued to Quackenbush Co. on July 5,2022 with a

completion date of Aprll4,2023. On-site work is not expected to commence until early
2023.
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Contract 7l (Southtowns Incinerator Natural Gas Conversion) - Design is in progress.
Ramboll is designing, through the Term Engineering Contract, the addition of natural gas

fuel for use in operating the Southtowns incinerators. Presently, diesel is used in the
incinerators as a supplemental fuel source. Natural gas will be more efficient and will
reduce air pollution. This project is expected to bid in early 2023.

Contract 72 (Southtowns Influent Screw Pumps Replacement) - DiDonato Associates,
through the Term Engineer Contract, designed the replacement of all three influent screw
pumps and installation of new overhead cranes in the influent building. ContractT2-A
was awarded to Hohl Industrial Services and ContractT2-D was awarded to CIR
Electrical for general and electrical construction work, respectively. NTP was issued on
August 15,2022 with a completion date of May 12,2023. On site work is not expected to
commence until early 2023.

Contract 73 (Southtowns Influent Screening Replacement) - Design is in progress. GHD
is designing new bar screens for the Southtowns AWTF, through the Term Engineering
Contract. The current screens are original to the facility, although some components
have been replaced. This project is expected to bid before the end ofthe year.

Contract 77 (Southtowns Clarifier No. I Groutine) - Design is in progress to replace
missing grout on the floor of Clarifier No. l. This project is expected to bid before the
end of 2022 and installed during regular clarifier maintenance in Spring of 2023.

ORF Groundwater Evaluation - Through the Term Engineering Contract, DiDonato
Associates is performing a groundwater infiltration evaluation at the Overflow Retention
Facility (ORF).

a

o

a

a

o

a
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Contract 75 (Cured-in-Place (CIPP) Term Linine) (United Survey; Kenyon Pipeline) -. United Survey continued lining work through Work Order (WO) No. l2 (ARP),
which includes 39,444linear feet in the Town of Hamburg at various locations. The
majority of the work order has been completed, it is anticipated the remaining work
will be completed by the end of the year.

CIPP lining installation is underway by United Survey through Work Order No. l4
(ARP) which includes approximately 26,000 linear feet at various location in the
Village of Hamburg and the Village of Orchard Park (Highland, Woodview). It is
anticipated the remaining work will be completed by the end of the year.

a

o Contract 86 - Sanitarr SewerOpcnlul Repair Term Contract (Kandey Company)

In June and July, Kandey Company completed the following Work Orders in
ECSD No. 3:

a

o WO No. 3, Big Tree Road: Manhole to manhole pipe replacement was
completed on Big Tree Road in Town of Hamburg.

o WO No. 4, West Avenue: Three (3) spot repairs on a 15" sewer were
completed on West Avenue in Village of Hamburg.

o WO No. 5, East Union Street: Three (3) sewer spot repairs were
completed on East Union Street in Village of Hamburg.

o WO No. 6, Division Street: Manhole to manhole pipe replacement was
completed on Division Street in Village of Hamburg.

o WO No. 7, Sherwood Avenue: Manhole to manhole pipe replacement and
install of a new manhole was completed on Sherwood Avenue in Village
of Hamburg.

o WO No. 8, Euclid Avenue: Abandonment of a manhole and a pipe repair
was completed on Euclid Avenue in Village of Hamburg.

Upcomine Desien/Evaluations - Evaluation of the Milestrip Road Sewer is still in
progress by C&S Engineers. A design report is anticipated to be completed later this
yeat.

Low pressure grinder tank (Handout)

The Board reviewed correspondence from the DSM to residents at275 Canada Street and
80 Vermont Street in the Town of Holland, as discussed during operational report item 6.a.

On a motion by Mr. Kasprzyk. seconded by Ms. Hartman, the Board voted to receive and
file the above informational items. The motion carried, 8 - 0.

a

c
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ITEM NO. 7 _ ADJOURNMENT & NEXT MEETING

On a motion by Mr. Kasprzyk, seconded by Chairman Kaczor, the meeting was
adjourned at 9: l3 a.m. The motion carried, 8 - 0.

Next meeting of the Board is scheduled for 8:00 a.m., Wcdnesday, December 7,
2022.

Respectfirl ly submitted.

Z
vid C. Millar, Secretary

ECSD No. 3 Board of Managers

Motion to Approve the October 5,2022 Meeting Minutes

Moved by : /?zz:-c ,kqtftzq^

Seconded by: 4a z liea ,'qrqrrr*
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Date: 2e.22

David C. Millar, Secretary
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