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ERIE COIJNTY SEWER DISTRICT (ECSD) NO. 5
BOARD OF MANAGERS MEETING MINUTES (Revised)

MONDAY, APRIL 13,2026
AMHERST ENGINEERING

MEMBERS PRESENT: Mr. Jonathan Bleuer (left at 1:55pm), Mr. Jeffrey Burroughs
(arrived at l:37pm), Mr. William Lardo, Mr. Timothy Lavocat and
Ms. Vaishali Reberholt

MEMBERSABSENT: NoNE

OTHERS PRESENT: Mr. Anthony Cimato, Mr. Joseph Fiegl, Mr. Jason Gollegly, Ms.
Sally Mertz, and Mr. Jeffrey Palumbo

ITEMNO. I -CALL THE MEETING TO ORDER

Mr. Lavocat called the meeting to order at 1:32 pm.

NO.2_APPROVALOF 2 6MEETING

On a motion by Mr. Bleuer, seconded by Ms. Reberholt the Board voted to approve the
minutes from the February 9,2026 meeting. The motion carried 4-0 (Mr. Burroughs not present).

N _ITEMS FROM THE

a. Cimato Familv Business Park - Pumoins Station (Handout)

Mr. Cimato and Mr. Palumbo were present on behalf of Cimato & Sons to discuss a request

for ECSD No. 5 to maintain the pumping station for the Cimato Family Business Park (Park)

located on James Ryan Parkway. Mr. Palumbo articulated concems related to maintaining sanitary
sewer services in the Park into the future.

Mr. Fiegl explained the Park is not in, nor tributary to, ECSD No. 5. Further, he noted that
the ECSDs do not maintain private infrastructure. Several Board Members asked questions about
the extent of request (pumping station, force main, gravity sewers), the setup ofa potential sewer
works corporation, and more.

At the close of the discussions, Mr. Palumbo stated he would look further into the
documents related to the Park to see what alternatives may be available to ensure long-term
maintenance-
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ITEM NO. 4 - OLD BUSINES s

a. Eastem Hill Mall Redevelopment

Mr. Fiegl updated the Board on the Transit Road Sanitary Sewer Improvements Project.
JMDavidson's subcontractor has completed topographic survey along the entire stretch of Transit
Road where new infrastructure may be installed. Initial mapping is expected soon, which will
allow for commencement of preliminary layouts. The Govemor's preliminary 2026-27 New York
State Budget included funding for construction of the Transit Road Sanitary Sewer Improvements,
which is subject to final State Legislature approval.

b. Parallel Peanut Sewer Proiect

Ms. Reberholt presented an update to the ECSD No. 5 Board on the Parallel Peanut Line
Sewer Project. The project has not yet received approval from the New York State Department
of Environmental Conservation. GHD Consulting Engineers, the Town of Amherst's consultant,
is addressing previous regulatory cornments related to potential wetland impacts. The goal is still
to bid the project in 2026, pending frnal approvals.

ITE WB INESS

Creekwood Me w Pumoins Station Notice of Violation/Hearins (Handouts)

Mr. Fiegl stated that Kanaka Construction Management (Kanaka) submitted an

acceptable written response to the Notice of Violation prior to March 1, 2026, and hence avoided
any premium assessments. A preconstruction meeting was held on March 4,2026 artd construction
has commenced. Kanaka has remained in compliance thus far.

N 6 _ MISCEL RMATION

a. Operational Report (January-February)

Mr. Gollegly updated the Board with the operational report. Outside of routine activity
in the district, the crew performed scheduled maintenance on two trouble spot sections on Transit
Road. Both locations are slightly back pitched and accumulate a buildup of grease. Heavy flushing
is required.

The Transit Valley Pump Station had several issues that were addressed including the

repair of the transfer switch, replacement of motor starters to stop the pumps from kicking out and

Pump No. 2 was replaced.

b. Construction ReDort

Contract 1 01 (Multi-District) - On-Call Sewer Repair Contract (2026-2028) (Visone
Construction) - A pre-construction meeting was held in February for this two-year multi-district

a.



ECSD No. 5 Board of Managers
April 13, 2026 Meeting Minutes

Page j of3

on-call/emergency repair contract. Sewer repair work orders may be assigned under this contract
on an as needed basis.

Design-Transit Road Sanitary Sewer Upgrades (Engineer-JMDavidson)- Field survey
continued over the winter months when weather permitted. Preliminary design phase services will
continue through ottt 2026.

Payments (Handout)c

Mr. Lardo reviewed the payments made to JM Davidson and WM Schutt.

On a motion by Mr. Burroughs, seconded by Ms. Reberholt, the Board voted to receive
and file the informational items. The motion carried 4-0 (Mr. Bleuer not present).

ITEM NO. 7 - ADJOURNMENT & NEXT MEETING

On a motion by Mr. Reberholt, seconded by Mr. Burroughs, the meeting was adjoumed at
2:00pm. The motion carried 4-0 (Mr. Bleuer not present).

Next ECSD No. 5 Board Meeting
Monday, June 8,2026 @ 1:30 p.m.

Clarence Town Hall

Respectfu lly submitted,

D1!,*
William Lardo
ECSD No. 5 Board of Managers

BL:sm

Motion to Approve April 13,2026 Meeting Minutes

Moved by:
Seconded by:
App./Disapp.:
Date:

Signed:
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ERIE COI]NTY SEWER DISTRICT (ECSD) NO. 5

BOARD OF MANAGERS MEETING MINUTES
MONDAY, JUNE 8,2026

CLARENCE TOWN IIALL

MEMBERS PRESENT: Mr. Jonathan Bleuer, Mr. Jeffrey Burroughs, Mr. William Lardo,
Mr. Timothy Lavocat and Ms. Vaishali Reberholt (arrived at
1:38pm)

MEMBERS ABSENT: None.

OTHERS PRESENT: Mr. Joseph Fiegl, Mr. Jason Gollegly, Kevin Kaminski, Ms. Sally
Mertz, and Mr. William Strzeszynski

ITEM NO. I - CALL THE MEETING TO ORDER

Mr. Lavocat called the meeting to order at 1:35pm.

ITEM NO. 2 - APPROVAL OF APRIL 13.2026 MEETING MINUTES

On a motion by Mr. Burroughs, seconded by Mr. Lavocat the Board voted to approve the
minutes from the April 13, 2026 meeting. The motion carried 4-0.

ITEMNO.3 _ITEMS FROMTHEPUBLIC

None

ITEM NO. 4 _ OLD BUSINESS

a. Eastern Hill Mall RedeveloDment

Mr. Fiegl updated the Board on the Transit Road Sanitary Sewer Improvements Project.
Mr. Fiegl stated funding for the construction work remained in the final New York State budget.
He also noted the project design is on-going and that monthly meetings have been scheduled with
JMDavidson, the Design Engineer.

b. Parallel Peanut Line Sewe,r Proiect

Mr. Burroughs stated the Town of Amherst is waiting for formal comments from the
New York State Department of Environmental Conservation. Ms. Reberholt clarified
information included in the April 13,2026 meeting minutes, noting that formal Department of
Transportation comments were received in May 2026. Mr. Burroughs indicated bid for this
project is still targeted before the end ofthe year.

\vr,''
e-
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ITEM NO. 5 - NEW BUSINESS

Presentation and Approval ofthe 2027 Budget

i. Prooosed 2027 Budeet (Handout)

Mr. Fiegl presented the proposed ECSD No. 5 Budget to the Board.

ECSD No. 5 is one of three sewer districts that comprise the Division of Sewerage
Management's 'Northern Region." The Northem Region budget is developed based upon a
Memorandum of Understanding (MOU) updated in April 2018. The MOU outlines which costs
or expenses are shared items and which items are exclusive to individual districts and their
respective budgets. In summary:

Costs such as personnel, supplies, equipment, "Division-wide" expenses, etc. are shared
based upon the ratio of units in each sewer district and the total units in Northem Region.
Contractual treatment charges, debt service, revenues, fund balance, and capital reserve
are exclusive to each sewer district.

For this year, Northem Region shares in the following percentages of Division-wide expenses:
o 1.9%o of Centralized Laboratory Expenses based on the volume of laboratory work.
o 23.7%o of Centralized Vehicle Expenses based on the ratio of the number of vehicles

serviced for the Northem Region to the total number serviced Division-wide.
o 47 .9o/o of Centralized Division of Sewerage Management expenses based on the ratio of

units served by the Northem Region to the total units served by all Districts.

Within Northern Region, ECSD No. 5 is responsible for approximately 14.8%o of the costs.

Reviewing the Detail Summary for ECSD No. 5, total appropriations have decreased
approximately $41,000 or l.2o/o. However, total revenues outside offlat usage charges are
budgeted to decrease approximately $77,400 when compared to 2026, mostly due to
approximately $ 108,600 less fund balance utilization. Considering the proposed appropriations
and anticipated revenues, the proposed budget is such that charges for the typical ECSD No. 5
ratepayer (single family home) are projected to increase $16-20 in2027.

Personnel costs have increased this year, due to contractual raises, fringe benefits, and some
reorganization of staff. Fringe benefits for employees are being calculated at 600lo based on
discussions with the County's Budget Department. There were discussions regarding changes in
the New York State budget regarding the Tier 6 pension program.

The 2027 equipment line items represent approximately $744,500 of the Northem Region
budget. The major items include shared purchases amongst all the Erie County Sewer Districts,
replacement of equipment at various facilities, three (3) vehicle replacements, and Northern
Region's unanticipated replacement items.

a
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Before going into specific details of the budget line codes, Mr. Fiegl explained that the budgets
are developed conservatively, with the understanding that monies left over at year end are

transferred to fund balance and utilized as revenue to offset future rate impacts. Items previously
listed in the budget as "DSM" for Downtown office expenses are now accounted for in "918020
ID Sewer Management Services - DSM". Again, Northem Region contributes approximately
47 .9%o of the Downtown offrce expenses in Account 98 I 020.

A review ofthe individual budget codes was provided. Specific items highlighted included
budgeting for fuel, reimbursements for centralized services, various adjustments in Account
506200, increases in treatment service bills, discussions on debt service and capital reserves,
utility costs, and personnel costs.

Fund balance usage as an offsetting revenue is budgeted at 58%. The available district fund
balance at 12131125 represents approximately 3.6 months of2026 budgeted appropriations. It
was noted that the trend for available fund balance is of some concem, and this will be monitored
in future years and adjustments will be made as warranted.

It is recommended for the 2027 Budget that the flat usage charge increase to $220.00 per unit
and the footage charges in ECSD No. 5 remain at $1.00 / foot. At this time, the Board would be
voting on the budget for ECSD No. 5. If any changes impacting ECSD No. 5 are proposed by
the ECSD Nos. I and 4 Boards of Managers during their meetings later in the week, said changes
would be presented and discussed at a future combined budget meeting.

The Board members raised several questions regarding personnel, firnd balance trends, and more
during the budget presentation. After all questions were addressed, Mr. Burroughs moved,
seconded by Mr. Lavocat, to approve the Proposed 2027 Budget as presented. The motion carried
5-0.

ll Resolution (Handout)

Mr. Fiegl presented the Budget Resolution to the Board for approval. It was
resolved that approximately 55% and 45%o of the total sanitary sewer tax levy of $786,542 shall
be raised from the assessed value and footage charges, respectively.

On a motion by Ms. Reberholt, seconded by Mr. Lardo, the Board voted to approve
the Resolution with a flat charge of $220.00 and a footage charge of $ 1 .00. The motion carried 5-
0.

Mr. Fiegl's final comments related to the 2%o Tax Cap, as the sewer district levies
are part ofthe County's overall tax cap calculation. Ifany major changes are necessary, the Board
of Managers will be informed.
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ITEM NO. 6 _ MISCELLANEOUS & INFORMATIONAL ITEMS

a. Operational Report (March-April)

Mr. Strzeszynski updated the Board with the Operational Report. ECSD No. 5 received
only (2) residential complaints since the last update to the Board. One was for a non-sanitary issue
related to a homeowner's sump pump. The second was for a noisy manhole on Salt Road, which
has been repaired.

Scheduled routine preventative maintenance tasks were performed at all the region's
facilities. Pump #2 at the Transit Valley Pump Station (TVPS) failed. This pump was removed
and replaced with a spare, firlly functional unit. A new pump had been purchased and now will be
the spare for the pump station. Also, at the TVPS, due to some recent power issues at the station,
staff performed a firll assessment of the station's Automatic Transfer Switch (ATS). Corrosion
and deterioration of a few parts were identified. These parts were either cleaned and retumed to
good working order or replaced. Requests have been made for quotes for a replacement of this
ATS unit. It is suspected that this unit will be replaced going forward.

All the region's comminutor units received scheduled annual maintenance. The
analysis ofthese comminutor unit's hydraulic oil has been sent to a contracted vendor.

District staff raised or repaired offsets to (5) manholes within the district. These
manholes were identified as having deficiencies during routine flushing previously
completed. The district has a handful of similar repairs outstanding which are expected to be
completed by the seasons' end.

b. Construction Report

Transit Road Sanitary Sewer Upgrades - Preliminary design phase services are

underway by JMDavidson. A preliminary desigr meeting is scheduled for late June.

c. Pavments (Handout)

Mr. Lardo reviewed the payments made to JM Davidson and WM Schutt.

On a motion by Mr. Burroughs, seconded by Mr. Lardo, the Board voted to receive and
frle the informational items. The motion carried 5-0.

ITEM NO. 7 _ ADJOURNMENT & NEXT MEETING

Prior to adjoumment, Mr. Fiegl acknowledged Mr. Lardo's upcoming retirement from Erie
County and the ECSD No. 5 Board, stating he was a great employee in the Division of Sewerage
Management and will be missed.
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On a motion by Mr. Lavocat, seconded by Mr. Lardo, the meeting was adjoumed at
2: I lpm. The motion carried 5-0.

Next ECSD No. 5 Board Meeting
Monday, October 5,2026 @ 1:30 p.m.

Amherst Engineering Office

ECSD No. 5 Board of Managers

BLsm

Motion to Approve June 8, 2026 Meeting Minutes

Moved by: f. BurAcoGq!
Seconded by: T. la.to4a
App./Disapp.: A13.ore6 1-o
Date:

Signed:
lo 5

submi

William Secretary


