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Matt Riggi
Terminal Manager
Sweet Life, LLC
2303 Hamburg Tpke.
Lackawarma, New York l42l 8

RE Enforcement Hearing Recommendations
Erie County Sewer District No. 6
Notice ofViolation Related to High-Strength Waste Discharges
Manufacturing Process and Sanitary Wastewater Evaluation

Dear Mr. fuggi,

The Erie County Division of Sewerage Management (ECDSM) was in receipt of your Manufacturing
Process Report on hlJy 27,2026, pursuant to the Notice of Violation Letter issued by the Erie County
Sewer District No. 6 Board of Managers (ECSD No. 6 BOM) on April 17,2026. As a roninder, the
requirements for the evaluation report as stated in the Notice ofViolation Letter were, in part:

This report shall be at a minimum:
o Provide a review of Sweet Life 3 manufacturing prccess.
. Identify all piping, drains, sewers, pumping stations, chemical dosing, and related

infrostructure on the Sweet Lde property, noting the Jlow/rouling and use. Dye testing and
other evaluation methods may be required.

o Using the analysis ofmuting ofvarious infrastntctures, evaluate all current and potential
sources ofwastewater to the ECSD No- 6 sanitary sewer system, complete an analysis ofthe
composition ofthese sources, and provide an assessment ofthe impact these sources may
have on compliance with the Rules and Regulations. Laboratory testing may be requircd.

c Recommend improvements that will ensure Sweet Life b compliance with the Rules and
Regulations.

o Include a schedule for implementation ofrecommendations.

The ECDSM has reviewed the July 27,2026repofi and finds that it does not meet the minimal
requirements as outlined in the Notice of Violation Letter and as agreed to at the April 14,2026,
compliance hearing you attended. The purpose of the evaluation was to identiff all piping and drains that
lead to the sanitary sewer, to assess the discharges conveyed through the identified points, and provide a

schedule of corrections to bring Sweet Life's sanitary sewer discharge into complianEe with the Rules and
Rezulations for Erie Contv Sewer Districts.
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To assist Sweet Life LLC in completing the evaluation and moving towards compliance, the ECDSM has

the following specific comments to statements and questions within the submitted report:

1. Cover letter, first paragraph: it is stated that the "... enclosed is a preliminary manufacturing
process and sanitary wastewater evaluation ... provided voluntarily and in good faith to support a

cooperative review with Erie County Sewer District No. 6." Please be advised that this was not
voluntary action; rather, it was a required pursuit ofa compliance order issued by the ECSD No. 6

Board of Managers due to violations ofthe Rules and Resulations for Erie County Sewer
Districts. The compliance order required a complete evaluation report by the extended due date

of July 27 ,2026, not a preliminary report.

2. Cover letter, fifth paragraph: again, this was meant to be a complete evaluation report to address

violations of Sections 501 and 503 ofthe Rules and Resulations for Erie County Sewer
Districts. If additional information was required from ECSD No. 6, it should have been requested
at the cornmencement ofthe engineering work. At this stage, Sweet Life LLC or its consulting
engineering firm should submit a request under separate cover, noting the additional information
that is required from ECSD No. 6 to complete this evaluation and meet the requirements of the
compliance order.

3. Cover letter, sixth paragraph: the sampling and operational efforts should have occured during
the 104-day period provided to Sweet Life LLC to complete the evaluation report. Please be

advised pursuant to the compliance order, Sweet Life LLC "shall have 30 days to revise the report
to address the ECDSM's comments, again unless an extension is granted.. . " ECSD No. 6's
concem is that Sweet Life LLC's intention is for a prolonged waluation period, which is not in
accordance with the compliance order. Sweet Life LLC's discharges have led to numerous
constituent complaints, a State Pollutant Discharge Elimination System (SPDES) permit
violation, and other adverse impacts to ECSD No. 6. Sweet Life LLC must implement
improvernents to ensure compliance with the Rules and Rezulations for Erie Countv Sewer
Districts.

4. Cover letter, last paragraph: please see previous comments. Be advised that Sweet Life LLC
presently has a 'Zero Discharge Permit' and are to notifr ECSD No. 6 immediately if a process

discharge may result.

5. Manufacturing Process Report cover: this evaluation is to ensure compliance with all Rules and
Regulations for Erie County Sewer Districts, not just Section 503.b. Please note that Sweet Life
LLC's violations leading to the Compliance Order have included sections 501.d,501.p, and 503.
b.

6. Section 2, Executive Summary third and fourth paragraphs: statements such as "broad operating
range with relatively routine conditions intemrpted by a limited number of high-strength events"
and "The anallical profile is consistent with a food-processing wastewater stream dominated by
biodegradable dissolved sugars and variable suspended solids" do not align with the zero-
discharge permit for the facility. The evaluation report must identifr improvements to bring
Sweet Life LLC into compliance. Most of the iterns in the last sentence of this section ("source
identification, separation of concentrated streams, flow measurement, loading calculations in
pounds per day, operational documentation,") should have already been completed, with the

"corrective actions" and a schedule for implernentation identified in the report.
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7. Section 5: in general, all this information should be confirmed in the freld. For example, in
Section 5.1, do accidental releases stay in containrnent rather than sanitary drainage? In Section
5.2, does any wet cleaning occur and ifyes, how often and where does it go? Section 5.5: what
happens ifcondensate is of quality that does not permit it to be reused as process or makeup
water? Section 5.10: What happens if recoverable sugar-bearing liquids are not suitable to be
returned to production? In general, if equipment is cleaned, where does the rinse water go in all
these process areas? Where do all drains terminate? Note - Sweet Life LLC's consultant may
identify other itans to verifu.

8. Section 6: shouldn't Sweet Life LLC's sodium hypochlorite feed system used for downstream
odor control be noted in this table?

9. Section 7: there is no mention of truck wash in this section, or anywhere else in the report. How
does that process play into this evaluation?

10. Section 8: the ECDSM agrees that "...discharge destinations should be confirmed against current
field conditions..." Where do the Key Wastewater considerations on the table go?

I 1. Section I 1, frrst paragraph: the report notes that "The refinery is intended to retain and reuse
process water rather than routinely discharge it to the sanitary sewer" and "Other streams may
reach the sanitary system only where specihcally connected or approved, such as selected utility
blowdown, water-treatment residuals, or maintenance drainage." These are all theoretical or as

designed t)?e statements, but the reality is sugar or other high strength wastes are being
discharged into the sanitary sewers. Be advised that Sweet Life LLC presently has a 'Zero
Discharge Permit'and are to notify ECSD No. 6 immediately if a process discharge may result.

12. Section 11.2: the title ofthis section is "Preliminary Sanitary Flow and Points of Interest". The
compliance order required Sweet Life LLC to "Identifr all piping, drains, sewers, pumping
stations, chemical dosing, and related infrastructure on the Sweet Life property, noting the
flow/routing and use." The work should have already been completed prior to this report being
submitted, not "Prelimhary" items.

13. Section 13 and l9: the compliance order stated, "Using the analysis of routing of various
infrastructures, evaluate al1 current and potential sources of wastewater to the ECSD No. 6
sanitary sewer systern, complete an analysis ofthe composition ofthese sources, and provide an
assessment ofthe impact these sources may have on compliance with the Rules and Regulations."
This section presents a plan, rather than an evaluation.

14. Section 14: the sodium hypochlorite presently used by Sweet Life LLC for downstream odor
control was implernented due to odor complaints from the City of Lackawanna and residents of
ECSD No. 6. It was not part ofSweet Life LLC's plarured operational controls. How will this
dosing be addressed by a remediation plan?

15. Section 20: the compliance order required Sweet Life LLC to detail "Recommend improvements
that will ensure Sweet Life's compliance with the Rules and Reeulations" and "Include a
schedule for implementation of recommendations." These requirements must be satisfied in this
report.



Sweet Lfe 8/26/26
Page 4 of4

Sweet Life LLC's consultant, Golden Cresent Consulting (GCC), stated in the €valuation report additional
actions must be completed to fully analyze the concerns ECSD No.6 raised. The ECDSM agrees. Per the
consent order Sweet Life LLC has 30 days from the date ofthis letter to revise the evaluation and address

ECDSM cornments, which is September 25, 2026, unless an extension by the ECDSM is granted in
writing. Please be advised that the compliance order requires the final report to be stamped by a licensed
professional engineer in New York State.

Please note that the status ofthe final report will be presented to the ECSD No. 6 BOM at their October 7,

2026, Board meeting. At that time, deliberation on continued enforcement, including imposing the
portion ofthe premium assessment held in abeyance, will be discussed.

The ECDSM remains available to discuss this letter or any questions Sweet Life LLC or GCC may have.

I may be contacted at (716) 858-6267 or Garry.Pecak@erie.gov

Kindest regards,

-Z*2G6 Pecak, P.E.

Secretary, ECSD No. 6 Board of Managers

Cc: ECSD No. 6 Board of Managers
J. Fiegl / B. Pfalzer I 6.2.4. Sweet Life
C. Scozzaro
K. Kaminski / C. Home / D. Hojnacki
W. Strzeszynski
























