COUNTY OF ERIE
DEPARTMENT OF ENVIRONMENT & PLANNING
DIVISION OF SEWERAGE MANAGEMENT
* * MEMORANDUM * *

TO: Garry S. Pecak, P.E., Secretary - ECSD No. 6 Board of Managers
FROM: Nadine R. Wetzel, P.E., Senior Sanitary Engineer NRW

DATE: December 3, 2025

RE: Contract Closeout

Contract No. 68
Visone Construction, Inc.

Attached for the District No. 6 Board of Managers action is a suggested Resolution for the closeout
of Contract No. 68, Lackawanna Open Cut Excavation Sanitary Sewer Replacements, in the final
amount of $1,063,925.18, which includes Change Order No. 1 (final), a decrease of $161,636.69.

This project included work at 5 different sites and the contract included utility and contingency
allowances to address anticipated utility conflicts at each work area. The majority of the utility and
contingency allowances were not used, resulting in approximately $90,000 in savings. There were
also savings in the amount of $48,420 due to concrete roadbase not being encountered and therefore
not requiring replacement at any of the 5 project sites.

All of the work required by the contract documents has been satisfactorily completed. As a result, it
is the Department’s recommendation to finalize this contract.

Please present the attached resolution for approval at the next Sewer District No. 6 Board of
Managers meeting.

Should you have any questions, please let me know.

Encl.
Cc: J. Fiegl/G. Pecak/J. Desjardins/ K. Curry/ 6.3.3.68 (w/encl)
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RESOLUTION
ERIE COUNTY SEWER DISTRICT NO. 6
BOARD OF MANAGERS

WHEREAS, the Erie County Sewer District No. 6 Board of Managers has been advised that
the Lackawanna Open Cut Excavation Sanitary Sewer Replacements, Contract No. 68 has been
satisfactorily completed; and

WHEREAS, the Erie County Department of Environment and Planning recommends
acceptance of the Lackawanna Open Cut Excavation Sanitary Sewer Replacements, Contract No.
68, in the final contact amount of $1,063,925.18, which includes Change Order No. 1 (final), a
decrease of $161,636.69; and

WHEREAS, the Erie County Department of Environment and Planning recommends
Contract No. 68 with Visone Construction, Inc.be finalized and closed out.

NOW, THEREFORE, BE IT

RESOLVED, that the Erie County Sewer District No. 6 Board of Managers hereby
recommends that the Erie County Legislature move to accept the improvements advanced as part of
Contract No. 68 and direct the Erie County Comptroller to make final payment for the Lackawanna
Open Cut Excavation Sanitary Sewer Replacements, to Visone Construction, Inc., in the final
contract amount of $1,063,925.18, which includes Change Order No. 1 (final), a decrease of
$161,636.69.

Respectfully Submitted,

Garry S. Pecak, P.E.
Secretary to the Board of Managers
Erie County Sewer District No. 6

Moved by:

Seconded by:

Approve/Disapprove:

Date:

File: 6.3.3.68



