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CHAPTER 1: INTRODUCTION

A comprehensive plan carefully assesses strengths and opportunities inherent in the
community in order to develop a rational basis for proposed policies, codes and other
acflivities, In Mew York State. the right to zone land is premised on having a comprehensive
plan for the community. Land development is strongly influenced by zoning, public
investment, and availabiiity of infrastructure and transportation access. A comprehensive
plan addresses all of thesea issues,

In order to develop o meaningful and useful comprehensive plan, many sources of
background information must be provided. This strong basis in data helps local legisiative
ond adminisirafive boards determine where growth should take place and how it should
be phased. These background elements comprise an updated inventory of planning
data and mapping of varous features, followed by careful analysis of trends and issues.
Based upon the findings of these basic elements, along with significant input from Town
residents, goals and objectives are developed to guide future development. Then speacific
recommendations are made infended to help the Town make progress foward achieving
those goals.

This document is a Comprehensive Plan update for the Town of Eima. The project was
funded through the Housing and Urban Development's [HUD) CBDG (Community Block
Development Grant) funding program, which was acquired by Ere County. The Town of
Ema has identified specific goals and objectives that are unique to its locale and this
Comprehensive Plan update will help the Town to accomplish them.

This plan is designed to be consistent with other regional planning documents including.
but not limited to: One Region Forward: Regional Framewaork for Growth, A New Way fo
Pian for Buffalo-Niagara [2014); Wesfern New York Reglonal Susiainability Plan [2012),
REDC: A Sfrategy for Prosperity in Western New York [2011), and Ere-Niagara Framework
for Regional Growth (2008). In addition, this plan seeks to build upeon the previous
Comprehensive Plan completed for five communifies |Aurcra, East Aurora, Elma, Holland
and Wales) in February of 2004, It will act as a stand-alone update for the Town of Elma,
but the existing Regional Comprehensive Plan should still be referred to when utilizing this
update.

1.1 REGIONAL AND LOCAL SETTING

The Town of Ema is located in @astem Ere County, approximately 1 2-miles from downtown
Buffalo. In 2010, the U.5. Census Bureau calculated the population of the Town of Elma at
approximately 11,317 residents. From 1980 to 2015, the Town has seen a net increase in
population, from 10,574 in 1980 to an estimated 11,410 in 2015, an increase of 1,036
residents over the 35-year span.

The Town of Bima is characterized in the Ere-Niagara Framework for Regional Growth as
baing both o “"Developing Area,” which are rural and sparsely settled areas experiencing
development pressure and demand for extensions of public sewer, water, and
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transportation, and a "Rural Areq,” which are the regions least densely developed lands
and include large fracts of forest and farmland. Approximately 50% of the Town is a
Developing Ared and 50% of the Town is a Rural Areq, It should be noted that a very smaoll
porticn of the Town's western edge in the Transit Road area near West Seneca,
designated a "Developed Areq” (areas described as being developed areas that have
grown out of the City of Buffalo and the first ring suburios that are serviced by water, sewer,
and transportation systems). The Framework for Regional Growth recommends that Towns
can better define the locations of these referenced areas in their Towns.

Historically, the Town of Elma was largely a rural, agricultural community. This bagan fo
shift as fhe community fransifioned to being o second-ring subwb of the City of Buffalo
during the latter half of the 20" century. Farming remains a fixture of Eima's economy. but
it hos starfed to give way fo some rural, residential growth.

1.2 PREVIOUS COMPREHENSIVE PLANNING EMDEAVORS

The Town of Bima last completed a comprehensive planning pracess in 2004, more than
1 2-years ago. The plan was regionally focused, encompassing the Towns of Aurora, Elima.
Holland, Wales, and the Village of East Aurora. The previous plan was completed by
Wendel Duchscherer and was fitled Regional Comprehensive Plan: Towns of Awora, Elma,
Holland, and Wales ond Village of East Aurora, The plan identified eight (8] regional goals
and cbjecfives and seven (7) Town of Bma specific goals and objectives, which were:

. Freserve the Rural Community Character;

2. Encourage Ordenly Growth and Development:

3. Preserve and Promote Recreafional Cpporfunifies:

4. Provide for Economic Development;

5. Protect Significant Environmental Resources;

&. Minimize the Loss of Remaining Prime Farmiand Soils fo Development; and
7. Provide o Safe and Efficient Transportation System.

1.3 REASONS FOR PREPARING A COMPREHENSIVE PLAN UPDATE

It is important for each community to have an effective Comprehensive Plan fo guide
future growth ond development. Mew York Stote Low dictates that Town and Village
planning, zoning, capital budgeting and other decisions should be based on o
comprehensive plan that represents the community's vision for ifs future,

The goal of this Comprehensive Plan update is to develop recommendations for future
development in the Town, whie recognigng the community's unique ossets and
considering impacts upon sumcunding communities. This Plan is intended to serve as a
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framework within which the community will be able to evaluate fulure land use and
developmeant issues. It exomines the environmental, demographic, physical. and
development aspects of each community and the regulatory setting guiding these
factors. It addresses the issues and concemns specific to each community, based on cilizen
input from local residents through a variety of forums., The goals ond objectives,
recommendations, and implementation steps included in this Plon are designed fo
address the community’s individual concermns, and reflact its unique and distinctive vision
for its future.

At the same time, however, it is clear that the Town shares many of the same goals and
faces many of the same challenges and opportunities as neighboring communities. In
addifion, it became clear that many issues couldn't be adequately addressed from a
purely local perspective. They cut across jurisdictional boundaries, and are best
agpproached on an inter-municipal basis. Therefore, this Plan idenfifies overarching
regional issues and arficulates goal, makes recommendations, and suggesis
implementation items thal opply to more than one municipality. Nonetheless, specific
geals and cbjectives were developed to oddress the Town of Bma's needs for this
Comprehensive Plan update, as the focus of this update was on the Town,

Once adopted by the Town, the Flan will become s blueprint for continued growth and
economic development in designated, planned areas, while at the same time prasenving
working agricultural lands and farming as a way of ife well into the 21% century. It provides
a varety of fook and options that can be used immediately or in the future.
Implementation of the revised comprehensive plan is the responsibility of elected officials
and appointed boards serving the Town of Bma. The Implementation Section provides a
range of recommended actions that the Town could undertake, including zoning and
other land use codes; capital improvements; economic development activities and other
actions.

1.4 HOW THE PLAM WILL BE UTILIZED:

In accordance with Section 272-a of Town Law, Towns have the power to underfake
comprehensive planning and fo adopt o plon to help promote the health, safety, and
general welfare of the Town and to give due consideralion to the needs of the people of
the region of which the Town is a part.

By law [Section 272-a), the adopfion of a comprehensive plan has the following effech:

a. All Town land use regulations must be In accordance with o comprehensive plan
adopted pursuant to Section 272-a.11.|a); and

b. Al plans for capital projects of another govemment agency on land included in
the Town comprehensive plan, adopted pursuant fo Section 272-a, shall take such
plan into consideraticn,

L]
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Once adopted, the Town would begin to implement the plan by amending ifs land use
regulations to conform to the comprehensive plan, and consider the planin all of its land
use decisions {site plans, subdivisions, and re-zonings}. Yearly, the community would utilize
the plan in determining its capital project plan and in helping 1o determine what projects
and other implementation actions shouid be undertaken in the following year. Copies of
the adopied comprehensive plan must be filed with County and State agencies, and
would be ulilized by those agencies in planning projects and actions that could affect
the planning community,

This Comprehensive Plan update is the community’'s message to its residents, 1o
developers, to industry, and to other levels of government, that the Town of Elma has given
consideration to its environs and has proposed o program of development based vpon
sound pianning principles and direction, with public input and support. it is important for
the Town 1o have such a statement of policy, with supporting documentation that led o
that policy. This ensures that the Town's interests are cleary stated, and provides
guidance for the Town in evaluating proposals that come before i, Adoption of o
Comprehensive Plan aiso lends weight to the Town's position when confiicts arise,
because this position is based on sound planning and has public consensus behind ifs
findings.

Policies, plans and capital improvement programs instituted by higher levels of
govermnment -- at the nationdl, state, regiondl and county levels-- often piay a significant
role in shaping the future of local communities. The Town's Comprehensive Plan clearly
communicates the Town's consensus in regard to its preferred future. This Plan has been
prepared with an understanding of regional and State frends and policies. Where
appropriaie, it is consistent with these higher government programs; where there are
variations, it explains the rational basis for any differences. The Joint Comprehensive Pian
compieted for the Towns of Aurora, Eima, Holland, and Wales and the Village of East
Ayrora in 2004, was used as a reference point and guidepost for this plan update.

The recommendaiions and policies in this comprehensive plan grew out of existing land
use patterns, ifs strategic location in the greater Buffalo metropolitan area, future vision,
and practical considerations of access to infrastructure and transportation, with an eye
to preservation of important natural features. Business and indusirial firms and, to some
extent, individual homeowners are all engaged in looking into the future from time to time
in order to provide some direction to their day-to-day activities. Most businesses, for
instance, project their anticipaied needs and goais for at least a five-yeor period. A
community likewise must have some direction to its day-to-day activities. infact, it is even
more important for a community to think ahead, due fo its size and complexity; the
environmental importance of its assets; and the enduring and long-reaching nature of its
decisions, particutarly in regard 1o land use. A comprehensive plan can provide insight
and direction for the future of the community, to protect its resources; pian for prosperity
and provide improved local quality of life.

k-3
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A comprehensive plan provides a number of beanefits:

Dealing with minor problems so that they do not become major problerns in the
future;

Limiting the impact of changes which can be foreseen and which will occurin the
future;

Shaping new development to the community's needs and preferences;
Guiding both public and private action to save money, time, and effort;
Improving coordination between municipalities: and

Providing a unifying focal point for the efforts of all community interests.
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CHAPTER 2: DEMOGRAPHICS/EXISTING CONDITIOMNS

The primary source of data for the informafion presented below comes from the US.
Census Bureau. Two primary U.S. Census Bureau datasets are utilized when aggregating
data for comprehensive planning purposes: the Decennial Census and the American
Community Survey [ACS). The Decennial Census has been conducted every ten years
since 1790, as required by Article |, Section 2 of the U.S5, Constitufion, It counts every single
U.5. resident and it is the primary instrument used to determine apportionment, the process
of dividing seafs up in the US. House of Representafives. In addition, the U.S. Census
Bureau, through scienfific sampling, selecls households to complete surveys. The data
collected from these surveys serve as a scientific somple for producing estimates for the
enlire population.

The ACS data is the most up-to-date informafion available on the community.
Approximately 1 in 38 U.S. households per year receive an opportunity to participate in
the ACS, either by completing it online or filing cut a paper copy and sending it in by mail,
The U5 Census Bureau aggregates this data and publishes reports bosed on the
information contained therein online, The Federal government then utilizes this information
aid with the decision-making process of allocating funds {opproximately $400,000,000,000
annually] back to individual communities for any number of projects such as schoaol, road,
and hospital improvements and/or construction,!

In some instances, the data collected by the ACS is not 100% accurate, it's not intended
to be, but it doas reprasant what is widely regarded by social scientists as some of the best
information available on a given community for gaining a generalized understanding of
major demographic issues and topics.

2,1 POPULATION

The U.5, Census Bureau calculated the Town of Eima's population at 11,317 in 2010. In
2015, the U.5. Census Bureau's American Community Survey [ACS) estimated that the

Town's population had grown during that five-year gap by approdmately 293 residents to
reach a total of 11,610

Eima, like several other communities in Erie County, is beginning to serve as a second-ing
suburb of the City of Buffalo. Over the last 35-yvears the Town of Eima's populafion has
grown from 10,574 in 1980 to 11,410 in 2015, an increase of 1,034, The Town of Eima's
populafion growth is not necessarilty being driven by birth rate or immigration, but rather
by second-ring suburban development, with increased subdivision activity. Residents
previously residing in the City of Buffale or first-ting suburbs are moving further afield in Erie
County, often fimes, building low-density, residential subdivisions on lands that were
previously agrcultural/ffarmland.

' WS Cersus Bureou, How Ihe Americon Community Swvey Works for  Your  Commonity,
https f ienene canaui gov/preararmg-wirvaysiocs/oboul/how-lhs-ocs-works himl
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It is anficipated that the Town will continue to experience development pressure and
population growth for the foreseeable future. The development pressures are tangible in
their impact on the community and, as a result, the Town placed a moratorium on new
subdivisions in November 2015, unfil such a time that the Town's subdivision ordinance
could be amended fo adequately address the issues associafed with new growth. Based
on building permit data provided by the Town, 244 new single-fomily detached homes
were built between 2010 and 2017, an average of approximately 35 new single-family
detached homes per yedar.

FIGURE 1: POPULATION TREND - TOWN OF ELMA

11,890
11,510

1,600
11,400 11,304 1,317
11,200
11,000
10,800
_ 10,574
10,400 10,335
40,200
10,000
9500
9,600

1980 1990 2000 2010 2015

2.2 HOUSEHOLD INCOME

Median household income in the Town of Elma was estimated at $78.424 in 2015, When
compared to Erde County as a whole, where medion household income was estimated
at $51,247, the Town of Ema's estimated median household income was significantly
higher. The +3$27.177 In median household income for Elma's residents provides them with
significantly more liquid spending power and economic capital than their county-wide
peers. To provide some further regional context, the estimated median household iIncome
of residents in the City of Buffale’s municipal limits was estimated ot 331,218,
approximately 344,506 less than the Town of Elma’s.

2.3 POVERTY LEVELS

The ACS estimated that poverty levels in the Town of Elma fell for both families and people
frorm 2010 to 2015, Poverty levels are estimated by the number of families and the number

I~
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of people whose income 12 months prior fo survey was below the poverty level, From 2010
1o 2015, poverty levels in the Town of Eima decreased for famifies, from an estimaoted 5.2%
to 1.0% and for people, from an estimated 5.2% fo 2.9%.

2.4 AGE DISTRIBUTION

In the Town of Bma, seniors, age 45 and over, accounted for an estimated 22.1% of the
Town's population, cpprodmately & percentage points higher that the percentage of
seniors (16.2%) found in Erie County’s collective population. The number of seniors in the
Town of Eima has increased by .15 % since the yeaor 2000, when seniors accounted for
16.0% of the Town's population. In 2015, the percentage of the Town residents under the
age of 20 was 18.8%, approxdmately one-fifth the Town's overall population,

FIGURE 2: AGE DISTRIBUTION = TOWN OF ELMA
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2.5 HOUSEHOLD COMPOSITION

FIGURE 3: AVERAGE HOUSEHOLD SIZE - TOWN OF ELMA

2.53
Persons

The average household size in the Town of Eima is 2.53 persons, while the average family
size is 2.94 persons. The number of householders fiving olone [941) accounted for over one-
fifth (21.1%) of the Town's populace, Family househaolds (families) accounted for 75.2% of
ihe types of households in the Town of Eima, while non-family households represented just
under one-quarter [24.8%). Just over one-quarter of family households [27%) have children
under the age of 18 living in the household.

=]



TOWN OF ELMA
2018 COMPREHENSIVE PLAN UPDATE

These household composition numbers are similar to what is found in Ere County as a
whole, although there ware some key differences, Tha Town of Elma has a higher average
househald size at 2.53 persons than the 2.32 persons average household size found in Erie
County. The percentage of householders living alone in the Town of Eima, 21.1%. was
significantly less than the 33% countywide.

In addifion, the percentage of family households and non-family househeolds in the
County, 60% and 40% respectively, were different than what was found in the Town. The
0% of family households in the County was less than the 75.2% in the Town and the 40%
of non-family households in the County was greater than the 24,8% found in the Town of
Elma.

2.6 HOUSEHOLD LINITS

In 2015, the Town of Elma had an estimated 5,048 housing units and an estimated 237 of
those units were vacant. The vast mojority (4,511, 89.3%) of those units were single-family
detached homes. Approximately 2,876 [57%) of the housing units in the Town were
constructed pror to 1970 and approsamately 1,009 [20%) pre-date 1940, The LS. Census
Buraau estimated that there were 32 buildings in the Town that contained 20 or more units
in (e.g. apartment buildings). An additional five [5) housing units in the Town were mobile
homes.

FIGURE 4: HOUSING UNITS (YEAR BUILT) - TOWN OF ELMA
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2.7 EDUCATIONAL ATTAINMENT

It was estimated that $6.7% of the Town of Ema's residents age 25 ond over ware high
school graduates (or have eamed their GED and approximately 20.3% of that same group
hold a bachelor's degres.? By companson, $0.3% of Ede County's residents ages 25 and
over were high school graduates and approximately 31.5% of persons within this age
range held bachelor's degreeas,

It was estimated that 94.7% of the Town of Eima's residents ages 25 and over were high
school groduates [or hove eamed their GED) and approxmately 37.5% of that same
group hold o bachelor's degree. The Town's residents had generally higher levels of
educational attainment than the residents of Erie County as a whaole, Their significanily
higher than average median household incomes reflect this education gap.

FIGURE 5: EDUCATIONAL ATTAINMENT - TOWN OF ELMA
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2.8 EXISTING CONDITIONS

Since the adoption of the RCP, the Town of Eima has seen some changes to the
community. Single family and two family homes hove been constructed af a low rafe,
resulfing in additional residential unifs. A senior housing project has been constructed
and new businesses have been built in the fargeted commercial areas. The Town has
also seen a growth in their Indusirial base with expansions at Steuben and Moog.

The Town has made improvements to the park system, fixed sewer lines, upgraded
purmp stations, has a new Town Hall, made additions fo the Senior Cenler, completed
improvements at the Highway garage, and has taken over Springbrook Shores.

The Town hos completed studies on commercial zoning in the Town and in accordance
with the Comprehensive Plan made zoning code and map revisions. The Town has also
evalualed multi-family residential and its subdivision code that resulted in additional
Code and zoning map revisions.

2 The 2015 ACS estimated the aumber of the Town of Elma’s residents age 25 and ovar at 8,903,
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The existing zoning map is not greatly different than the zoning that existed at the time of
adoption of the RCP, but includes the targeted changes associated with the above
referenced studies (see attached Existing Zoning Map}.

The existing land use conditions {based on assessment records- as they were done in the
RCP;} of the Town are illustrated in the Existing Land Use map of this Plan Update. It
should be noted that although the predominant land use category is “Residential”,
many of the lands that are demarcated as residential are large parcels of land that
have a single family home on them (this is one of the reasons why the Town has such a
rural character). Commercial and Industrial deveiopment follow the zoning of the Town.
It is noted that there are probably more agricultural properties than as shown on this
map as assessment information is a poor way to identify agricultural lands. The Plan
includes an Agriculture Map that iliustrates the NYS/County Agriculture Districts, where
prime farmiand soils are located and the Ag parceils [again based on assessment
records). The County's Ag Protection Plan illusirates more farms, and the Town shouid
complete a better assessment of existing Ag lands.

This Plan update includes a new Environmental Features Map, which has, as expected,
not changed since the RCP.

Also included is an Updated Community Features map and an updated Transportation
Map. The new transportation map indicates Average Annual Daily Trips on the major
roads of the Town., As would be expected, there have been significant increase in traffic
on sections of the Major highways/roads in the Town; Transit road and Route 400, Some
roads show a decrease and some show small increases. In generdl, it appears that
maijor rcadways camying people to the Town and places outside of the Town (driving
through) have more fraffic, but the general roads within the Town are about the same,
As reported by individuals, there are problem spot areas not showing up under volume
increases but may be related to localized problems or roadway configuration or
operation issues.

The existing RCP document should siill be referenced concerning other information
about the Town and most importantly how it fifs into the planning of the other RCP
communities [Aurorq, East Aurora, Hollond and Wales).
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CHAPTER 3: GOALS AND OBJECTIVES

This chapter of the Comprehensive Pian update presents the goals and objectives that
were updated for the Town of Eima under the guidance of the Comprehensive Plan
Committee {CPC) and the communily. This update sought to build upon and where
neceassary, amend, the goals and objeciives outiined in the 2004 regional comprehensive
plan, as they pertained to the Town of Eima.

in addition, this update was designed to expand upon the 2004 goals and objectives,
ensuring consistency with regional planning documents including, but not limited to: One
Region Forward: A New Way fo Plan for Buffalo Niagara {2014), the Framework for
Regional Growth: Erie & Niagara Counties, New York {2006), the Western New York
Regional Susfainabifify Plan (2012), the Regional Economic Development Council: A
Strategy for Prosperity in Western New York {2011}, and the Erie County Broadband
Feasibility Study (2017).

with the goals and objectives from the 2004 regional comprehensive plan in place,
additional goals and objectives were created and, in some instances, the goals and the
objectives from 2004 regional comprehensive plan were updated or removed altogether.
For example, there were some goals and objective from the 2004 regional comprehensive
plan that did not pertain to the Town of Elma, as they were more geared towards specific
issues in neighboring communities. The goals and objectives focus on the majorissues and
concermns of the Town's residents and are aimed at helping to guide future growth ond
development in the Town of Eima. In Chapter 5 {Findings and Recommendations} of this
plan, specific actions thai the Town can impiement o achieve the intent of these goals
and objectives.

3.1 DEFINING GOALS AND OBJECTIVES

The goals of a Comprehensive Plan establish what is most important to a community. They
represent local vatues and priorities and provide insight into what the community will focus
on forifs future. The objectives listed below each goal help to clarify that overarching goal
by providing more detail to what the community is trying to accomplish. As such, goals
and objectives are used to help guide future decisions about growih, development,
budgets, efc. in the Town so that individuai decisions are made with an undersianding
about how they relate to the community’s preferred fulure. The goals and objectives also
provide guidance for decision makers at the County, Regional and State levels. The godis
and objectives are general in nalure, so they can remain relevant over the long-term.
These goais and objectives also form the foundation for the specific actions — the
recommendaiions of the Plan - that the Town will undertake achieve the vision. In general,
goals and objectives are developed with a horizon of approximately 10-years,
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3.2 PUBLIC INPUT

The original Regional Comprehensive Plan was designed from the ground up with
extensive public input, Public participation is the critical element of the planning process,
as such, o variety of avenues were utilized to solicit public input. For this update and
specifically to help with any updates 1o the Godais and Objectives of the Town, there were
two public information meetings with participatory features such as photo beards where
aftendees couid leave comments and questions, traditional comment sheets, and formal
and informal question and answer sessions. Additional public input was solicited through
CPC meetings {the CPC was formed entirely of members of the community), electronic
submission of comments via e-mdail, press releases, and a survey. Within the Appendix of
this Comprehensive Plan update there are examples of the materiais that were utiiized to
solicit public input and the results of that input.

the goals and objectives updated and newly developed as part this update were, thus,
bormn from the input received from members of the general public, committee members,
and elected officials. Nothing was decided on or created in a vacuum or behind closed
doors. To do so would have been to jeopardize the integrity of the comprehensive pian
update ifself. It is a planning document that is born from and dependent upon public
input and feedback.

3.3 GOALS AND CBJECTIVES
1. Land Use

Goal: Preserve the Rural Community Character {Remained as one of the highest
Priorities of the Town).
Objectives:
« Properly manage growth and development to conirol sprawl and preserve
the rural character of the Town;

¢+ Mainiain the existing quality of life by properly managing fraffic and
preserving open space areqs;

» Promote the preservation and reuse of culturally and historically significant
structures, such as the former Town Hall building;

e Promote development that is at a size and a scale compatible with the
surrounding community;

¢ Encourage architectural designs and development styles that are in
harmony with the character of the areq;

¢ Seek to boost community pride and promote o focus on property
maintenance;
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*

Understand and emphasize the importance of Agriculiure in Eima’s
character;

Avoid standard residential subdivisions that do not fit into the character of
the Town.

Goal: Encourage orderly growth and development (This heips 1o preserve the

Town's character and meet the objectives of regional pianning inifiatives).

Objectives:

Effectively buffer residential uses from the impacts of commercial and
industrial development {correctly defining what a buffer is, and what it is
not};

Support and uphold the goals and objectives of the Regional
Comprehensive Plan to properly manage growth in the Town;

Monitor and understand the impact of growth in the community;

Plan for o balance and diversity of uses in the Town to control the cost of
and need for services;

Encourage the use of alternative development techniques that manage
density, minimize the adverse impacts of residential development, and
control sprawi;

Allow for the provision of adequate infrastructure that addresses public
needs without encouraging excessive growth;

Encourage the preservation of important natural and scenic features on
lands that are proposed for commercial and industial developmend;

Investigate and encourage the accommodation of creative senior and
afferdable housing;

Promote the renovation and reuse of exisiing developed properties;
Utilize this plan fo guide land use decision;

Coniinue 1o ytilize the Town's strong subdivision standards to confrol
unwanied growth in the Town.
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2.

3.

Community Facilities

Goal: Preserve and promote recreational opporiunities.

Objectives:

Maintain  existing recreafional  resources and provide increased
opportunities for public recreation;

Where economically feasible, promote the establishment of bike and
pedestrian pathways and interconnections between recreational facilities
within the Town and the region;

Encourage the provision of recreational space in all types of new residential
development; and

Provide increased and ecasily accessible recreational opportunities to
address the needs of the Town's youth, as well as seniors.

Economy

Goal: Provide for economic development.

Objectives:

Focus indusirial and commercial development in existing facilities before
new areas are established;

Provide adequate areas for existing industrial and commercial enterprise to
expand and grow in context with the overall development patterns of the
Town;

Coordinate indusirial development with Route 400 and the railroad fine;

Ensure industrial growth occurs in areas with adequate utilities and
infrastructure; and

Investigate the potential for an industrial incubator to promote new business
and entrepreneurial development.

Encourage and support the revitalization and success of the Seneca Street
corridor;

Allow for appropriate commercial development in the areas curently
demarcated by the Town.



TOWN OF ELMA
2018 COMPREHENSIVE PLAN UPDATE

4, Environment

Goal Profect significant environmental resowrces,

Objectives:

Properly plan development to preserve areas identified as important open
space, including stream comidors, wildlife habitat and comidors, and
farmland;

Protect and preserve impartant viewsheds and scenic resources in the Town;

Discourage clear cutling to preserve natural vegsetation on private lands
sited for development and maintain the rural character of the Town;

Preserve and protect lands thal recharge groundwater resources:

Minimize adverse impacts to surfoce and groundwater resources from non-
point source pollution and failing septic systems;

Minimize the loss of remaining prime farmland soils to development;

Confinue and promote the use of creafive took such as conservation
easements to encourage the protection of important resources.

8. Infrastruclure

Goal: Provide a safe and efficient transportation system.

Objeclives:

Frovide for a more pedestrian fiendly roadway system by providing wider
and safe right-of-way areas;

Focus on maintaining existing roadways and repoiring those that are
dilapidated [e.g. Seneca Street);

Ensure safe roads for automobile travel as well as for bicycle, pedestnans,
and other modes of travel, through proper roodway maintenance
throughout the Town and the improved enforcement of speed limits and
other existing safety regulations;

Fropery manage growth ond development to minimize exiting fraffic
volumes on already congesied roads (e.g. Clinton Street, Bulls Road, and
Bowen Road) and avoid congeashion on other Town roadways;
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o Encourage use of acceptable north-south and east-west travel routes to
alleviate traffic congestion;

» Focus any appropriate residential development around activity centers in
the Town to encourage hamiet activity and reduce auiomobie
dependency; and

e Stive to better accommodate the transportation needs of the elderly
popuiation in the Town.
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CHAPTER 4: FINDINGS AND RECOMMENDATIONS

4.1 INTRQDUCTION

Based on the five |5) major goals and the objectives identified in Chapter 3 of this Plan,
generalized findings, specific recommendations, and a vision plan have been created.
These findings. recommendafions, and vision plan are designed to help the Town of Bma
successfully implement the goals and objectives from Chapter 3 and are organized into
the following subsections of this chapler:

FINDINGS
» Subsection 4.2 Findings

RECOMMEMDATIONS

» Subsection 4.3 Preserve Rural Community Character

« Subseclion 4.4 Encourage Orderly Growth and Development

»  Subsection 4.5 Preserve and Promote Recreational Opportunitias

= Subsection 4.4 Frovide for Economic Development

» Subsection 4.7 Protect Significant Environmental Resources

*« Subsection 4.8 Provide a Safe and Efficient Transportation System
VISION PLAN

= Subsection 4.9 Vision Flan

The basik of the findings and recormmendations came from a number of sources that
include: committee input, public meetings, first-hand field research, consultant input and
the findings and recommendations outiined in the 2004 Regional Comprehensive Plan,
Again, it should be noted that this plan update seeks to build upon the ideas laid out in
the 2004 Comprehensive plan, not replace them. Similarly, this plan should serve as o
“check-up" in terms of how well the 2004 plan has been implemented.

Addifional ideas and further revisions were formulofed bosed on the consultant's
expernence in other communities (what has been shown to work and what hasn't] and
topical resaearch.

The last subsection of this chapter contains the Vision Map, along with its supporfing
naralive. The Vision Map and supporting narative are tools to help llustrale the ideas
and recommendations generated in this chapter and can only be utilized in conjunction
with the Comprehensive Plan (not a stand-alone document).
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4.2 FEINDINGS

The

following subsections provide «a synopsis of the major findings,

opportunities/consirainis/conclusions, and issues confronting the Town of Eima.

4.2

Subsection 4.2.1 Relevant Facts

Subsection 4.2.2 Summarized Needs/Desires of Community
Subsection 4.2.3 Opportunities/Constrainis/Concerns

Subsection 4.2.4 Zoning Specific Opportunities/Constraints/Concerns

Relevant Facts

Agricultural uses are not the predominant land-use categories in the Town of Eima,
although it remains a focal point of the community’s collective vision and
character,;

A commonly expressed opinion was the concept of preserving the rural character
of the Town and the importance of avoiding the suburbanization of the Town.
Residential uses make up most of the uses;

It must be noted that many of the residential properties in Town are single-family
detached homes set on large tracts of land, rather than what would be considered
“typical” first or second-ring suburban subdivisions;

When describing rural character, "farming” was not the first word ufilized by Town
residents, words such as "large lots” and "open space” were more commonly
menticned;

Commercial development is concentrated on Transit Road and Bulis Road.
Additional areas of commercial development are located on Seneca Street and
Bowen Road,

Industiial uses are located in Jamison Road and State Rouie 400 area. Much of the
Town continues o maintain a rural, undeveloped quality;

Roadways in the Town are predominantly two-lane, rural roads with litfle to no
curbing and no sidewalks. The roadways do not have shoulders and are, generally,
unlif;

Traffic pressures {according to AADT provided the NYSDOT) are increasing,
especially from the north [Town of Lancaster} and from the west {Town of West
Senecq);

Increase in cars on the road can also be attributed to the increase in the number
of cars per household, which has consistently increased,;
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All of the Town of Elma Is serviced by public water lines. In addition, there are small
portions of the Town serviced by public sewer lines (there have been some requests
to extend sewer for development purposes);

State Route 400 serves as a major transportation connector/corridor for the Town
to the wider region;

The Norfolk Southern raiiroad runs directly through the Town, connecting it to the
City of Buffalo and points further south, including Olean, and into the
Commonwedlth of Pennsylvania;

The Town has completed zoning updates that identify where, what type and how
commercial development can take place in the Town. The Town has dlso
completed zoning updates relating to where, what type and how multi-family
housing can occur. The Town also updated their subdivision regulations (keeping
the restrictive components of the law) and have change their laws not to ailow
flag lots;

The Town confinues to see some requests for rezoning and residential
development; and

244 new single-family detached homes were built between 2010 and 2017, an
average of approximately 35 new single-family detached homes per year.

4.2.2 Summarized Needs/Desires of the Community

Public sentiment is quite clear - the preservation of rural character, along with the
retention of open space and natural resources, are of paramount importance and,
if the issues were ranked, would be at the top of the list for the majority of Elma’s
residents. Maintaining the quality of life associate with the Town's rural setting is of
the utmost importance;

The residents of Elima also indicate a collective desire to support existing businesses
and the growth of business, especially in those parts of Town that have existing
commercial and/or industrial land uses. The qudlity of that development and how
it fits into the character of the Town is also very important;

Elma's residents recognize the importance of the environment to the community,
in terms of boih its funclion in providing natural resources and providing
opportunities for passive recreation;

Elma’'s residents, in general, do not support the conversion of rural open space into
residential or commercial development, they prefer the re-development of existing
residential and commercial developments over greenfield development;
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The community believes that ¢ safe, functional, and efficient transportation system
is essentiat to the Town. Addressing problem areas and preventing the creation of
new problem areas should be o focus; and

The public wants to ensure that existing recreationdal services provided by the Town
are preserved and improved, and passive recreational opportunities (open space)
are expanded where feasible. There was not strong support raised at public
meetings concerning the addition of trails and pathways in the Town; unlike in the
RCP which includes trails and pathways connecting the participating communities.

4.2.3 Opportunities/Constraints/Concems

The following summary of opportunities/consiraints/conclusions are included to provide
the reader with an overview of the challenges and opportunities identified during the
course of the year-long development of this comprehensive plan update. They are not
intended to be exhaustive in description, but rather to serve as highlights of those issues
that have been identified during the process.

Elma still exhibits the greatest development pressures in the communities
represented in the Regional Comprehensive Plan. This pressure comes from
Lancaster to the north and West Seneca ond Orchard Park fo the west.
Development pressures have not resulted in large subdivision growih, though, due
to lack of sewer services and most importantly the Town's restrictive zoning and
regutations;

There are three exits to the Route 400 expressway in the Town: Transit Road, Jamison
Road and Maple Sireet. This is beneficial in one respect, but also increases the
chances of deveiopment pressures;

The Town has a well-developed industrial area located around Route 400, between
the Maple Street and the Jamison Road exit. This area is also accessible to the
Norfolk Southern raiiroad and includes a major rail siding. This area is an important
component of the community, providing jobs and fax dollars. It should be
protected and areas for expansion determined;

Although there are three rural service centers, or hamiets, in the Town {Blossom,
Springbrook and Eima Center), there is really no Town center. The Village of East
Aurora provides many needs of the Town of Elma residents, especially in the
southern part of the Town, and to a great extent acis as its Village;

Water service is provided throughout the Town of Eima, with little problems or
complaints (there have been some complaints about flows and pressures in ceriain
arecs). it has been noted as one of the best water systems in the County. Sewer
service is provided in several small areas throughout the Town by package type
wastewater freatment plants (some in need of future upgrades). There was little
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interest expressed in meetings or surveys to extend sewer service, except in and
around existing commerciai/industrial growth areas;

+ Some interesting components of the Town's subdivision regulations help to direct
growth: major subdivisions are only allowed in Residential A or B, and lots must have
percolation of 1 inch in 30 minutes or better. If they do not, they can be split under
the chapter entitled "Acreage Lot Development" {these require lot sizes of five
acres or more). The Town aiso has a regulation on the books that resticts the
number of lofs that can be split off of the lot of record when the law was created
{the four spiit rule}. These regulations have helped to slow development in the Town;

s Three large stream corridors run through the Town. These cormidors contain
significant open space. The Buffaio Creek flows along the eastern boundary of the
Town, where there are agriculiural areas {within State Agriculture Districts), and
environmental restrictions. This area is also abutted by the rural agrarian Town of
Marilla. The stream then runs westerly through the northern part of Town, joining the
Pond Brook branch of the creek and continuing westward intc West Seneca. This
stream corridor acts as a buffer to the develocpment in Lancaster. The Pond Brook
branch flows from the Village of East Aurora north through the Town and joins with
the Buffalo Creek as described previously. The Pond Brook stream corridor contains
important open space and acts as a buffer to the industrial areas in the Jamison
Road areq. Finally, the Cazenovia Creek runs through the southwest comner of the
Town, providing an area of large open spaces;

s Primarily the northem section of the Transit Road corridor {and areqs off of this
comidor), Seneca Street (Route 16}, Bowen Road near Bullis, and the Maple Sireet
exit area are the only commercial areqs in the Town. Isolated commercial zonings
have been removed over the years {some remaining along Clinton). Each area is
unique. The northern Transit Road area contains more intensive uses. The Bowen
Road area has a retail plaza. The Maple Road area has automobile-dependent
businesses and mixed uses, and the Seneca Sireet cormidor is generally
characterized by smal businesses, although in the Spring Brook area there many
automobile related businesses;

s Agricultural properties are spread throughout the Town, but with concentrations
dlong the eastern side of Town. This area aise includes a State Agricuitural District.
Anocther grouping of farms exists in the western/northwestern part of Town. Again ¢
State Agriculiural District extends from the northwest comer into the southwest
corner of the Town. The County considers much of the Town of Eima {excluding the
northwest area) an agricultural fransition zone. The northwest comer of the Town is
the area most under development pressures and is therefore most likely to lose its
farms and open space features;

« Most of the Town of Eima contains prime farmland soils or prime farmiand soils
{when drained). Typically prime farmland soils are also soils that are conducive for
deveiopment; and
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+ Residential C - Agricultural zoning is the predominant zoning in the Town. This zoning
is the least restrictive but generally resulls in residenfial development with homes on
lots of one to five acres in size [due to percolation problems and avoiding reviews. )
Residential C only cliows residential and agricuitural uses. Pockets of lower density
residential zoning [Residential A and B} occur in the northeast corner of the Town
{Ema Center 1o the north, south and west), the southern portion of the Town
between the industrial area and the Town of Aurora, and in the southwest corner
along North Davis Road. These zonings allow residential uses and business uses by
special permit. Development usuaity occurs at lower densities, but changes to the
code could better ensure these resutts.

+ The Town has three parks, and a great library and Town Hall. These municipal
services and others are provided with no general Town tax. The Town is financially
sound and has a good fund balance.

+ The Town has some roads that are in poor condition {mainly County roads) and
have some poor intersections (noted in our public outreach meetings). Some also
have complaints about speed limits and speeding.

+ There have pbeenissues raised abouf reduced memberships in the Fire Departments
and how they can provide protection o the Town.

+ The Town is primarily automobile dependent with little public fransportation and
opportunities for biking and walking.

» Since the last Comprehensive Plan the Town has seen the continued growih of
Steuben and Moog; a senior housing project was construcied (Sylvia's Place);
completed some park expansions and updates {and added walking frails fo the
park}; built the new Town Hall; completed an addition to the Senior Center; made
upgrades to the water and sewer systems; and conservation easements have
been obtained on several parcels.

4.3 RECOMMENDATIONS; PRESERVE THE RURAL COMMUNITY CHARACTER

In an effort to help preserve the rural community character of the Town of Elma, certain
measures should be undertaken. Major issues of concern with regard to community
character include timilting future {potential) sewer line extensions, preserving remaining
agricuitural uses and prime farm seils and limiting residential development. Appropriate
lands for open space preservaiion, including creek corridors, should be identified. To
avoid sprawl-inducing development practices, rural development guidelines should be
adopied and enforced (for any residential development that could take place).

Site clearance standards should be considered fo preserve open space. The
establishment of design standards for industrial development would be useful o avoid
uniformity of design and insure that these uses are designed o fit with the characier of
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the community. Emphasis should diso be placed on the preservation of historic siructures
in the Town. Growth around the Eima Plaza area should be minimal, and protection of
significant environmental resources in this area should be an objective.

*

Although there are good tocls in piace to control where development could occur,
where there is any development, there should be controls in place to direct the
design of that development. Therefore it is recommended that the Town implement
non-traditional development technigues, such as open development areds,
overlay districts and adopt rural deveiopment guidelines, to control growth,
manage sprawl and preserve open space. Open developmeni area reguiations
should state limitations on usage and design guidelines (it should not be & tool to
encourage growth);

Enforcement, codification and potential updates io the existing overlay
districts/design guidelines for the Elma Plaza {Town center) areaq, the Transit Road
corridor {north of Route 400) and for the Seneca Street {Route 16} corridor. Overlays
for other areas should be considered such as for the Maple Road/Route 400
interchange. These overlays could dalso include the design issues in other
recommendations;

Future sewer line extensions should be controlled to manage growth and, in turn,
preserve the character of the community. Sewer lines may be extended for
Industricl/commercial development. Only in extreme extenuating circumsiances
would they be extended for residential development. in those cases, two things
need to occur; one, a fiscal analysis should be completed {is it financially sound in
the short term and long term} and, two, standard subdivision designs that are not
consistent with the character of the surrounding area should be discouraged;

Instifute appropriate programs to preserve the remaining important areas of
farmiand and prime farm solls. Farming is no longer a dominant industry in Elma but
ceriain farming uses and areas of important soils exist that shouid be protected
through conservation easements and other such appropriate mechanisms. A
farmiand protection plan should be considered fo identify the best ways of
protecting the remaining aspects of this important resource;

Expand upon the existing conservation easement program and consider the
creation of a purchase of agricultural conservation easements program (PACE]} for
agricultural lands. Local farmers and owners of large agricultural lands {including
fallow properties) should be approached once an Agricultural protection pian is
established;

Aggaressively promote the use of the Town Conservation Easement Program. Work
with the Land Conservancy to seek out grants fo purchase greenspace and protect
important iands such as wetlands;
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+ Create an Open Space plan that would identify significant lands for open space
preservation and protection, particularly clong creek comidors, where limited
access could be provided {in some arecas}. Emphasis should be added fo those
lands identified on the regional and Town vision maps. i is not the intent of this
objective for the Town to own ail of these lands; some may only require conservation
easements or the Land Conservancy can get involved {or other such organization).
Most of these areas that are being protected will nof have public access. Only areas
around existing public spaces should be considered for pubiic ownership and
access;

= Adopt architectural guidelines to control the quaiity of design in the Town and 1o
ensure that it is compatible with the character of existing development, and historic
preservation standards to preserve and protect important structures, particularly in
the historic Elma Village area. For non-residential structures, the guidelines wil
provide general requirements to ensure that structures are complementary to
surrounding uses. It is not the intent of these guidelines to require certain types of
buildings. Residential structures will not be regulated, except under the zoning code
that requires certain sizes, seibacks, etc.;

= The Town's present zoning and density requirements, combined with the objectives
of the vision map, should help in confrolling the growth in the Town 1o levels that will
not require major roadway improvements. Improvements to the indusirial corridor
should be evaluated for their impact 1o local roadways; and

= Necessary roadway improvements to address drainage and safety concerns, that
are undertaken in rural areas of the Town, should not include sidewalks, curbing
and/or street lighting as part of the overall project, where the addition of such
amenities would not be in keeping with the rural character of the area.

4.4 RECOMMENDATIONS; ENCOURAGE ORDERLY GROWTH AND DEVELOPMENT

The Town of Elma is under the greatest growth pressure of the five communifies. Pressure
points include the Town of Lancaster to the north, the Transit Road corridor, and West
Seneca to the west. Although these pressures exist, the Town has seen small/moderate
growth rates from 2010 to 2017 (approximately 35 new single-family, detached homes
were built per year during that time, for o total of 244).

The Town’'s zoning ordinance limits resideniicl growth rates. In addition, public sewers are
not available in most of the undeveloped portions of the Town. Commercial and industrial
uses are limited to ¢ handful of targeted/specific areas.

The Town seeks o maintain this balance. Directed/iargeted commercial and industrial
growth, with limited, tightly conirolled residential growth {iimited density and specific
form).
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s The industrial area and commercial area around the Maple Road interchange of
State Route 400 should take advantage of the transportation feaiures in that area,
but compete with the Village of East Aurora’s central business district. Development
in this area should compiement, and not duplicate, the types of development
currently found in the Village of East Aurora. The small commercial area in the
Hamlet of Elma Cenier is a neighborhood type business areq, and the Transit Road
corridor is outside of the Village's service areq;

e Further sewer extensions in the Town should only be considered for
commercial/industrial uses in the Jamison Road corridor, or within existing sewer
districts. The top priority is for ndustrial uses in the area in the vicinity of Route 400
and existing light manufacturing uses, which has been targeted for additional uses
of this nature;

o Large-scale commercial development should be fimited to the areas identified in
the recent zoning revisions made in the Town. The zoning overlay along the Transit
road corridor should continue to be updated to properly address aesthetic issues
(give it an Elma flavor ~ different than West Seneca, possibly rural guidelines),
access management, landscaping, signage. and sizes of siruciure;

» The commercial zoning that exists around the Mapie Street exit of Route 400 should
be continued, but should be evaluated to target appropriate uses and include
aesthetic and improved design standards. [n other words, create a new zoning
category or design a zoning overlay district that would adllow uses different from
what is permitted along Transit Road. This area should accommeodate more
transportation dependent uses and small businesses rather than full-scale
commercial uses [e.g.. supermarkets, department stores, etc.) and not present
direct competition with the Village of East Aurora;

» The new zoning regulations developed for commercial development along
Seneca Street should be re-evaluated every couple of years to see |if it is
accomplishing the goals of this area. The Town should also encourage the
investment in this area through potentially creating an “enhanced 485 b" tax
program for this areq;

e The Elma Plaza is in the Elma Center area and is the focus of this important rural
service center. Expansion of this commercial area should be permitted in a
focused/targeted manner, with no commercial rezoning outside of this areqa. This
arec should be targeted for development as the Town center, with emphasis on
improved walking and biking opportunities, and increased opportunities for
commerce, convenience refail, and public services,;

» Rural ciuster development regulations and rural development guidelines should be
considered to address low-densily residential clustering in non-sewered areas of
Town {if development is allowed in these areas). These regulations shouid allow for
small decreases in lot sizes and creative lot iayouts to accomplish the preservaiion

27
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of important open space features and rural atmosphere (non-standard lots). These
clusters would not be dllowed in areas with the poor soils;

e Additional lands should be targeted for industriat development {in a campus style)
in the Maple/Jamison Road/Route 400 ared. In determining these areas, care
should be taken to buffer any surrcunding residential uses (see vision map for areas
to be studied);

e Areas around the Aurora boundary near the Village should have improved non-
automobile accessibility to the Village. This areq, as denoted on the vision map, is
an area under direct influence from the Village of East Aurora. Although this area
is uniquely EImaq, it should be tied into the village to afford the areas residents the
ability to take advaniage of the Vilage atmosphere (improved accessibility};

e« The components of the subdivision regulations that fimit major subdivisions to
Residential A and B zones, and require a 1-inch in 30 minutes percolation, are
appropriate and should continue to be enforced. These are excellent controls for
residential growth issues, and for the protection of rescurces;

+ Zoning overlays {Environmental Protection Overlay Districts- EPOD's} should be
astablished along the three major creek corridors (Buffalo Creek, Pond Brook and
Cazenovia Creek). These overlays will establish buffer areas, incorporation of open
space into designs, and requirements for access or conservation easements. They
will not take away the right to develop, just control how it could be done;

» To accomplish protection of important environmentat features, and agricutiural
and open space features, the Town should consider zoning modifications in the
southwest corner, and giong the eastern border of the Town. These areas should
be considered for an agricultural/conservation zoning category or azoning overlay
finstead of the present mix of Residential B and Residential C.} The southwest
corner of the Town could keep its present zoning layout if a zoning overlay were
placed over the areqa. This overlay would accommodate the mixture of uses, zones
and features {farms, Residential B and C categories, state agricultural district, creek
corrdors, etc.) of the area but provide a continuity of design and a protection of
character, The eastern border of the Town, in areas presently zoned Residential C
- Agrcultural, would also likely benefit from a strengthened
Agricultural/Conservation zoning district.  This area includes a state agricuifural
district, a grouping of farms, and is adjacent to the Town of Marilla {a strong
agricultural community}.  This zoning could dlso help in the protection of the
important stream corridor through this areq;

o The Residential C - agricuitural zoning should remain in the areas through the
center part of Town extending to the northwest comer. This area also has a state
agricultural district and some remaining farms, and therefore should keep this
zoning category. There are other areas of the Town with the Resideniial C -
agriculiural zoning and these should remain. In the area along the Lancaster

28
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border {between the creeks and the border - see Vision Map}, the Town should
also consider ¢ zoning overlay. This overlay would give design and layout
requirements {rural development guidelines) that would keep this area rural and
help to buffer the suburban residential development taking place in Lancaster;

+ The Town may also want to consider increasing 1ot size and frontage requirements
in these sensitive areas;

» Establish a means of monitoring growth in the community and provide a yearty
report to the Town Board;

e« Consider promuigating new laws or amending the existing Town's laws {o
encourage creative (not large scale apartment type buildings) senior and
affordable housing (see the appendix for the Erie County program on this subject};

» Amend the zoning laws to properly define how to buffer residential uses from
industrial and commerciai uses;

» Establishing design review and use requirements for pole bams, clearly
distinguishing between personal uses versus commercial uses;

4.5 RECOMMENDATIONS: PRESERVE AND PROMOTE RECREATIONAL GPPORTUNITIES

The quantity and qudality of recreational opportunities in the Town is a quality of iife issue
that is supported by the public. Residents want existing recreational opportunities to be
maintained and, where appropriaie, improved upon. There is a demand for additional
park space {both programmed and passive).

Recreational sports are run by private crganizations {EMW) that receive some funding
from the Town o help with operaling expenses.

Maintaining open space and finding ways for residents fo utilize passive open spaces is
an issue that is important to the Town. There is also demand for frails and bike paths in the
Town,

+ Andalyze the capacity and usage of existing facilities. Collaborate with the school
system(s} to find ways to utilize school facilities for recreationdi needs;

» Continue fo collaborate with neighboring communities in order o offset
programming costs. In addition, continue collaboration with neighboring
communities for existing and new faciiity-sharing opportunities;

« Consider making open space areas and sfream corridors Critical Environmential
Arecs, under existing NYS law provisions;
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Make targeted existing roadways bike and pedestrian friendly to the fullest extent
possible;

Find ways for residents to access open space areas and stream corridors. This con
take the form of pocket parks and/or scenic overiooks;

The Town of Elma should prepare an Open Space/Recreation Plan to identify
appropriate lands for future recreational use and/or environmental conservation.
The plan should address demographic trends, which show increased in the number
of young people and elderly in £ima. This ptan should also examine the current
vsage of existing Town recreational properties and other recreational facilities in
the areq;

The Elma Town Park on Creek Road will continue 1o have improvements made. The
ball fields at this site should be continued to meet demands but shouid explore off-
site aiternatives such as the Wales Town Park and others;

The Town property owned on Knabb/Handy Roads is currenily unimproved and
couid be developed with piay fields and picnic arecs. A ptan should be deveioped
for the improvement of this site;

The lands behind the senior center should be considered for additional recreational
opportunities, including picnicking and community evenis and cencerts;

Where feasibie, sites for public access should be identiified and provided to the
creek coridors for passive recreation and scenic viewing. Walkways should be
provided wherever possible along creek corridors, especially along Buffalo Creek,
where there is an existing pathway,

Some roadway shoulders could be striped to accommodate hiking and biking
throughout the Town;

Waiking frails could be provided at various community facilifies, and investigaied
at other locations;

Utility easements should be examined as potenfial means of irail connections within
the Town and between the other regional planning communities;

Provisions for recreational space should be incorporated in ail new residential
development. Where feasible, iand should be provided within the developmeni for
recreational use; and
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¢ The Town should continue o support the private organizations that are providing
recreation activities in the Town; EMW, the Boys and Girls Club, Football leagues,
efc.

« The Town confinues to support the use of Eima Meadows, a County Park, by
residents for goifing and sledding.

4.6 RECOMMENDATIONS; PROVIDE FOR ECONOMIC DEVELOPMENT

There is a desire in the Town of Elma to provide sufficient economic deveiopment activity
to provide diverse job opportunities for residents, to provide needed services to the
community, and to balance the tax base. This has to be done in conjunction with
maintaining rural character and controling growth,

Manufacturing jobs have continued their decline, with a disproportionate amount of new
jobs being in the service sector. Eima has benefited from the decentralization of jobs away
from the City of Buffaic and into suburban arecs. The Town's industrial areas have high
concentrations of employment,

Eima has the infrastructure in place, with the convergence of State Route 400 and the
Norfolk Southem railroad, to be a competitive advantage in terms of industrial and
commercial development. Elma also has utilifies and larger parcels of land, both of which
could serve further industrial development. The Hamlet of Elma Center has some
commercicl retait development and the northern Transit road corridor offers additional
retail and business development opportunities.

The Town of Eima has strong economic development potential along the existing industrial
corridor that runs ciong the Route 400 Expressway. This area has water, sewer and rail
service, and excellent access to the interstate system via Route 400. The Maple Road
industrial area {Jamison and Route 400} is the most promising industrial development area
in the region. The presence of Moog and other industries provides an anchor for indusiriail
development, creating an identifiable and marketable industrial area.

Commercial centers in Elma are primarily convenience retail, Retail concentrations
include the smaill plaza near Ema Center and scattered retail uses along Route 16,
especially in the hamlet of Springbrook area near Transit Road. Some commercial uses
also extend along Transit Road. These are not primarily geared to the convenience retail
market, but consist of a mixture of larger uses, such as aulo sales. Some retail and
commercial development is also occurting in the vicinity of the Maple Road exit off Route
400.

» The retention of existing businesses should be a priority. It is easier to retain existing
businesses than to recruit new industry;
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The economic development priority of the Town is 1o strengthen existing businesses
and industrial areas through in-fill development, expansion, and redevelopment;

New commercial and indusirial development should only occur where there is
sufficient capacity, in terms of roads, sewer, water, and other infrastructure, to
accommodate growth;

The Town shouid coordinate and collaborate with the local business community
and the school system({s) to ensure the availability of a local labor pool with
appropriate employee skill;

The area around the Jamison Road and Maple Road exits on the Route 400
Expressway should be reserved for light industrial development, and land uses not
compatibie with industrial uses should be discouraged. in addition, consideration
should be given to careful site planning to maximize the regional economic
development potential of this areq;

Any new refail development in the Town of Elma should be concentrated near
where existing refail is already located (in accordance with the recently
developed changes to the code and zoning map. These areas include the
immediaie Eima Plaza areq, Transit Road, Seneca Street in the vicinity of the Spring
Brook hamlet, and in the immediate vicinity of the Maple Road exit of Route 400;

The area in the vicinity of the Plaza should be developed as a Town center or more
distinct hamiet-like area. Additiondal refail development in this area should be
encovraged in a manner that promotes a walkable scale, and serves surrounding
residential uses. The area shouid contain a mix of land uses, including residential
and public uses, o heip support the retail and better form a Town center;

As previously noted, additional commercial development could be
accommodated af the Maple Road exit of Route 400, although such development
should be balanced with the need for industrial land and shouid not include uses
that would directly compete with the Village of East Aurora business disiricts. This
location is appropriate for more automobile-criented uses, such as those that
aiready exist in the areq;

It Is recommended that larger scale retail uses be concentrated at the northern
end of Transit road, and not be allowed south of the Route 16 intersection;

As staried in the recent commerciol zoning modifications, smaller scale
commerciat and retaill uses are appropriate for Seneca Steet {Route 16},
particularly in the vicinity of the Spring Brook hamlet. However, these uses should
be controlled and designed to be in character with the rural nature of the
surrounding area. Commercial sprawl and strip development should be avoided
along this roadway; and
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There are a number of agricultural properties (Agriculfure is ¢ business) in Elma, providing
large amounts of open space in the Town. These properties contribute significantly to
the community's identity, and should be preserved. To accomplish this and o heip the
farmers continue to farm. the Town should investigate how it can help support the farms
and their business. This can be done through a local Agriculiurai Protection Plan, but in
the meantime, the Town should meet with the farming community and find out their
needs,

4.7 RECOMMENDATIONS; PROTECT SIGNIFICANT ENVIRONMENTAL RESOURCES

The Town of Ema has a varety of significant environmental features. These include
watersheds, creek corridors, tributary streams, wetlands and hydric soils, floodplains, open
spaces, and large expanses of mature woodlands. Many of these resources provide
important wildlife habitat for numerous species of fish, birds, amphibians, reptiles, and
mammais, Although the town contains significant environmental resources that would
severely imit development,

Three large stream corridors run through the Town. These corridors confain significant
open space. The Buffalo Creek flows along the eastern boundary of the Town, where
there are agricultural areas {within State Agriculture Districts), and environmental
restrictions. This arect is also abutted by the rurat agrarian Town of Marilla. The stream
then runs westerly through the northem part of Town, joining the Pond Brock branch of
the creek and confinuing westward inte West Seneca. This stream corridor acts as a
buffer to the development in Lancaster. The Pond Brook branch flows from the Village of
East Aurora north through the Town and joins with the Buffalo Creek as described
previously. The Pond Brook stream corridor contains important open space and acts as a
buffer to the industrial areas in the Jamison Road area. Finally, the Cazenovia Creek runs
through the southwest corner of the Town, providing an area of large open spaces.

The stream corridors are typically surrounded by floodplains {please see the Environmental
Features Map). Significant areas of floodplains are situated along Buffalo Creek and
Cazenovia Creek. Wetlands are dlso present in the Town (please see Environmental
Features Map). Although the Town contains areas of wetlands regulated by the NYS
Department of Environmental Conservation, they are limited in extent. Small areas of
identified federally regulated wetlands exist in the Town as well.

The entire Town is serviced by public water systems, although public sewers are much
more limited and confined to a few small areas. Most of the Town is un-sewered and, as
such, fdiling and poorly maintained septic systems threaten water quaiity. Stormwater
drainage in the community is primarily handled through a netwark of culverts and
roadside ditches that uitimately drain into focal creeks and streams. As a means of
preventing locaiized flooding in the community, drainage and erosion conirol measures
should be implementead.
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All planning decisions in the Town of Eima, whether through SEQR or through routine policy,
must take environmental impacts into account.

The Town should prepare an open space plan to assess where priority lands exist
for protection and conservation, including areas along important creek corridors;

The prominent stream corridors in Eima are important components of ifs rurai
character. They should be preserved and utilized in ways that preserve the Town's
rural character. In addition, connections between existing parks, open space
areas, and these stream corridors shouid be provided where feasible;

Eima should consider the adoption of local wetland regulations to further protect
federal and state wellands, particularly where septic systems are in use;

The Town should ciso consider the adoption and site clearance standards o
prevent sites from being completely cleared of vegetation during development or
redevelopment;

EIma should continue to work with neighboring municipdiities to adopt watershed
management strategies, including best management praclices (see the
watershed management plan completed through Eriie County). Some of these
recommendations are already included in this seclion: weilands regulations,
Overlay districts, open space inventory/pian, improved site clearance/erosion and
sediment conftrol, Farmiand protection plan, etc. Another recommendation
includes incorporating more low impact/green infrastructure requirements into the
Town’s Codes;

The Town should work to educate staff and residents {and help farmers) as to the
best practices involving site development, the use of fertilizers, pesticides, road
salts, and the disposal of hazardous matericis (HAZMAT) in order fo further protect
surface and groundwater quality, The United States Naturai Resource Conservation
Service (East Aurora) could be of great assistance in this;

The Town should work 1o ensure that private sepfic systems are properly maintained
and that failing systems are detected and properly mifigaied; and

Elma should adopt stricter sediment and erosion control regulations in order fo help
protect stream corrridors. Similarly, stronger drainage requiremenis would help
dlleviate erosion within roadside ditches/culverts.
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4.8 RECOMMENDATIONS; PROVIDE A SAFE AND EFFICIENT TRANSPORTATION SYSTEM

State Route 400 has excess capacity and will adequately service the Town for the
foreseeable future. The Mapie Road and Jamison Road interchanges along State Route
400 provide two of the Town's primary industrial and commercicl areas with direct
connections to the wider region.

The Town's roadway systems are typically rural, two-lane roads that support local travel.
These roads typically have narrow or no shoulders, no curbing, ho lighting, and are served
by roadside drainage ditches. Public transportation (by bus} is minimal and not a redlistic
option for most residents. There are some on-sireet bicycle routes that run through the
Town. These include: Girdie Road {North/South), Bowen Road {North/Souih), Seneca
Street {North/South), Pound Road (North/South), Northup Road {North/Souih), Transit
Road (North/South), Clinton Street (East/West), and Rice Road (East/West).

The Town of Eima is dedling with increased volumes on its roadways due 1o growih
pressures from the west {West Seneca) and from the north {Lancaster). This presents a
challenge, as the widening of these roadways would negatively impact the rural
character of the community,

The NYSDOT continudlly identifies certain locations where accident rates and/or design
deficiencies are resulting in congestion or other iraffic problems. Since these priority
investigation locations (PiLs) and priority investigation intersections [Plls) are always
changing, the communities should annually work with the NYSDOT [and Erie County} to
help pricritize these probiem areas. In doing this, consider the areas and intersections that
were raised during the public oufreach for this Pian Update (see appendix]. Yearly
meetings with residents should help fo keep this list up to date.

The Norfolk Southern railroad line runs through the Town and has an active switch near
Jamison Road. The railroad is another connection to the regional economy that can be
harnessed to drive cpportunities for indusirial development.

+ Therdilroadis a valuable asset for the transport of freight and should be protected.
The Town should exert political pressure to ensure that the railroad is continued and
expanded upon, where appropriate;

o The Town should colichorate with neighboring municipalities to conduct a
corridor/access management traffic study to effectively address future growth and
roadway usage in and around the Town. Funding should be sought from Erie
County, with the support of the Greater Buffalo Niagara Regional Transportation
Council. This should be region-wide in scope, as the roadways in the Town Cross
municipal boundaries and, in many cases, so to the traffic problems;

¢ The Town should work with the NYSDOT and Erie County to address the fraffic issues
cccurring on NYS, County and Town roadways {see aredas identified during the
public meetings};
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» Bike and pedestian access oplions, and expansion opportunities, on County roads
shouid be explored by the Town (in collaboration with Erie County). Simitarly, bike
and pedestrian access options, and expansion opportunities, on State roads should
be explored by the Town (in collaboration with the NYSDOT);

o In other parts of this Plan update, the use of zoning overlay districts have been
recommended. These should be designed with traffic flow kept chiefly in mind.
Traffic issues go hand-in-hand with land use decision making. Access management
should be considered {curb cuts, setbacks, timing/location of traffic lights, siting
and separation distances, etc.) should be considered. The Town should look af the
adoption of access management regulafions (samples can be provided through
the NYSDOT};

e Protecting community character is the principal concern of the Town's residents. In
order {0 do s0, strict site planning and subdivision review should be observed,
taking into full account: density, site orientation, existing roadway capacity, existing
traffic patterns, access management, etc. Plans should be referred 1o the NYSDOT
and the County ecrly in the development process to ensure their input is properly
considered by the prospective developer. The SEQR process is an excellent tool for
starting such an evaluation and making sure the project has minimal impacts or
mitigates impacts;

e  Roadway widening and other such capacily expansion projects should not be
undertaken outside of established sewer districts or within agriculiural districts.
Development should be encouraged in developed areas, where biking and
walking are more feasibie and where adequate public facilities aiready exist;

» Industiial deveiopment should occur {and be targeted) in and around State Route
400. This additional development shouid be tied to the examination of Route 400
interchange improvements; and

4.2 THE VISION PLAN

The Vision Plan for the Town of Elma, created for the original Regional Comprehensive
Pian {RCP), provides the overall description of the specific ptanning areas of the Town.
This map, along with the RCP, heiped the Town in making zoning decisions and zoning
code revisions over the last 15+ vears.

Based on public and commitiee input, and the concepts of the regionai planning
documenis creaied since the tast plan, the Vision map of the Town now includes the
following changes/clarifications.

The primary “growth” areas still include the Transit Road area and the Industrial area of
the Town. The Transit Road growth area has been further refined to only include o
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smaller area primarily focused on the northern sections of Transit Road {Approximately
the "developed areq” as illustrated in the Regional Framework for Growth, RFG). The
Industrial area of the Town has been refined {from what is illusirated in the RCP) fo
include only those areas currently zoned Industrial. This area is a very important
economic engine of the Town and it should be understood that the areas surrocunding
these noted lands (the larger area shown on the RCP Vision map) need to be carefully
planned to not impact the Industrial base {these areas could be long term industrial
areqs).

To heip with defining what is truly the "devetoping area” of the Town {as discussed in the
RFG; which dllows Communities to better define these areas), the vision map has been
amended to not illustrate the larger growth area around Transit Road, and has removed
the reference to a "Hamlet Growth Transition Area” {this is not a growth areaqj and
further refined this Hamlet area. There is redlly very little of the Town that the Community
would define as “deveioping”.

The area in the center of the Town previously denoted as "Agricultural/Open Space
Transition Area” has been removed. This area is simitar to the remainder of the Town; the
“Rural Residential” classification. This *Rural Residential” area, ¢s ifs name implies,
includes the more rural residential areas of the Town. These areas are not planned for
additional growth,

The Vision Map still illustrates the “Rural/Resource Protection Area” and the “Agriculturai
Protection Areq”, These areas have important resources that should be considered in
any decisions by the Town. The Plan also notes that most areas of the Town {even
outside of these specific areas} should have their rural resources and character, and any
agriculiural lands, profected.

The "Community Character Protection Area” is still shown at the northem end of the
Town, and is important to help keep the character of that areaq, as it fransitions into
Lancaster.

The “Village Transition Areq” just identifies the fact that this area is close to the Village of
East Aurora and should be connected to that rural center. This area has been reduced
in size to better reflect the area that is within the “direct influence” area of the Village.

It should be noted that ali of these areas; “"Community Character Protection”,
*Agricultural Protection”, "Village Transition™, "Rural Resource Profection”, and “Rural
Residential” all are rural areas of the Town, and must be managed to profect rural
character and control growth to meet the goals of the Plan.
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CHAPTER 5: IMPLEMENTATION

5.1 INTRODUCTION

The preparation and adoption of the Comprehensive Plan updaie is a continuation of
the planning process. The Comprehensive Plan update is an active document and
should continudlly be updated. Therefore, the Town of Elma must take the necessary
steps to ensure that the recommendations of this Plan vpdate are implemented. Thus,
this chapter of the Plan update oullines an implementation strategy for accomplishing
some of the recommendations set forth in Chapter 4 and for achieving the some of the
goais and objectives oullined in Chapter 3. This chapter does not include ail the
recommendations cullined in the Pian {see Chapter 4 for all discussions), just those
recommendations that must occur in a planned order or are strongly prioritized. The
following implementation strategy includes a step by step approach with established
priorities.

Upon adoption of the Plan update, the Town of Eima should prioritize the designation of
an Advisory Committee, or a designated committee, as the enfity(s) responsible for the
Plan updaie’s implementation. The information contdined in this Comprehensive Plan
update must be kept current so that the recommendations, as well as the
implementation process, are based on, and reflect, existing conditions. An annual or bi-
annual review process should be established to allow for the continuing review and
updating of this Plan.

In addition, members of the Advisory Committee [or designated commitiee) should
meei with local, county, and siaie agencies 1o discuss the Plan update and to
determine how these agencies can help with its implementation.

5.2 UTILIZATION OF THIS CHAPTER

This chapter breaks down the implementation actions into Priority 1 Actions, Priority 2
Actions, and Priority 3 Actions. Pricrity 1 Actions should be completed first and are
anficipated to take place in the first two {2) to three (3] years after plan adoption. Priority
2 Actions are those that can take ptace after a particular Pricrity 1 Action fakes place, or
as the community desires, in the first five {5) years ofter plan adoption. Priority 3 Actions
are considered long-term actions or toolbox items, those that may or may not be
necessary depending on future scenarios, or are dlternative ideas for certain Priority 1 and
Pricrity 2 Actions {that may not have achieved the desired resuits). Priority 3 items are
considered "Tool Box™ actions that can be ulilized by the Town when needed -or never
ulilized- if so desired.

For Priority 1 and Priority 2 Actions, there are four (4) categories that the aclions have been
broken into: Zoning, Other Codes and Reguiations, Cooperative Actions, and Ofher
Actions. The first two categories, “Zoning” and "Other Codes and Regulations,” are those
actions most utilized by the Town Board {o controlland use in the Town, The next caiegory,
"Cooperative Actions” are those actions that should be done with, or in cooperation with,

38
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neighboring communities, Erie County, the School District{s) and/or New York State. The
final category, "Other Actions,” are those to be underiaken by the Town itself.

Under each of the cafegories, there is also a methodology section that explains who
should complete these actions and how they should be accomplished. Finally, a general
estimate of cost is given for these actions and potential sources of funding.

5.3 PRIORITY ONE ACTIONS

Adopt the Comprehensive Plan update and continue, or form a new, Advisory
Commitiee to oversee the implementation and updating of the Plan; and

Establish o budget [update each year) for the implementation of the
Comprehensive Plan update.

A. Loning Issues

Research and draft rural development guidelines for the Town;

Research and draft an environmental protection overlay zoning district (EPOD) for
the southwestern region of the Town {Rural/Resource Protection Areq);

Evaluate and draft a steam corridor EPOD [uitilize the watershed pian and other
sample overlays);

Build upon the design guidelines diready created for the Town to include other
areas of the Town such as the Elma Center area and Seneca Street. These could
also be Qverlay districts that include design standards;

Continue to enforce the current subdivision restrictions in the Town. Create a
document that represents a synopsis of these rules and regulations to present to
individuals who are proposing subdivisions.

Responsibilities/Methodologies

The Town Board through its Planning Board or a commitiee {with the assistance of a
consultant or other Planning dagencies} would research and draft these new
regulations. The Town Board, once they were found 1o be acceptable, would follow
normal zoning code amendment procedures to adopt these changes {public
hearings, SEQR, nofifications, referrals, etc.).

B. Other Codes and Regulations

Amend the site plan review regulations to lend more focus o issues of community,
characier, traffic impacts, aesthetics and historic preservation;

Work with the Town Attorney to create a Policy memo that describes the 4 ot split
law and other subdivision restrictions in the Town; and
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Adopt a policy concerning sidewalks, curbing, and street lighting for rural areas;
Consider the creation of rural/road frontage cluster development regulations;
Reinforce the requirements in the subdivision regulations {zoning code) limiting

magjor subdivision in A and B zones and resirictions due to percolation rates {poor
soils).

Responsibilities/Methodologies

The reguiations and text amendments could be formulated through the Plannming
Board with the assistance of a consuliant or an organization such as the New York
Planning Federation. For those codes being adopited, the Town will need to follow the
regular procedutres for code revisions.

Funding/Costs

The costs of implementation would range from approximately $3,000 to $10,000 and
could be funded locally or through NYS Grant monies.

C. Cooperative Efforts

Recreational planning should be continued 1o be coordinated with the schools,
the private organizations running recreation programs and with the neighboring
municipalities;

Zoning and Code implementation actions coutd be coordinated with neighboring
communities that are considering simitar neo-traditional planning tools;

Agricultural  protection  programs/plans could also be coordinated  with
neighboring communities (see "other recommendations™);

All zoning and code revisions and large development projects should be referred
to neighboring municipalities for their input;

The Advisory Committee should meet two (2) limes per year for the first two years,
and then annually thereafter, to discuss implementation, issues and problems,
potential revisions to the Plan update, and possible joint projects or agreements
with neighboring municipalifies;

Work with neighboring municipdlities to pursue a regional open space protection
plary;

Continue participation in the Scuthtown's Water Consortium Plan;
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Work cooperatively with neighboring communities to develop neo-tradifional
zoning techniques and rural development guidelines that are compatible in
nature;

Consider amending the site plan review and subdivision regulations 1o allow for a
better review of fransportation impacts to the region. Work with neighboring
municipaiities to ensure that amendments are similar and achieve the same results;

Work with the neighboring municipdlities fo adopt consistent site clearing standards
and other deveiopment requirementis with the goal of protecting watersheds;

Work with neighboring municipdalities to promulgate and adopt best management
practices (BMP's) for use of fertilizers and pesticides, road salt use and application,
and disposal of hazardous materials. For these BMPs, the communities should seek
the assistance of agencies such as the U.S. Natural Resources Conservation Service;

With assistance from the U.S. Natural Resource Conservation Service, work with the
neighboring municipdlifies to continue fo improve erosion and sediment conirol
guidelines to protect sheam coridors from the impacts of development and
excessive stormwater runoff; and

Work cooperatively with neighboring municipalities to approach tourism from @
regionai perspective.

Responsibilities/Methodologies

In most cases the Town Board or appointed committees {including Town Board
membpers) will lead and facilitate these activities.

Funding/Costs

These planning activities will have minimal costs, but involve a great deal of time
volunteers and boards). The costs of implementation would range from $1,000 to
$5,000 and weuld probably be funded by the Town.

D. Other Actions

Work with the U.S. Natural Resource Conservation Service to establish programfs)
to educate residents on the maintenance of wells and septic systems. The Town
should also investigate potential funding sources to assist homeowners with the
improvement or repiacement of these facilities;

Apply for a grant from NYS Agriculture and Markets for a grant to complete an
Agricultural Protection Plan {may be difficult due to the amount of farms);

Create o plan for the area of the Eima Plaza {Town Center} and for the Maple
road/ Route 400 interchange areq;
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Create a marketing plan for the Town’s Conservation Easement program;
e Research the use of an enhanced 485 b program for the Seneca street corridor;
o Create a tool for monitoring the growth in the Town;

«» Study and evaluate the recreational needs of the children and senior citizens of
the community. Set up strategies to accommodate these needs; and

e Create improvement pians for the Town's recreation and park facilities.

Responsibilities/Methodologies

The Town Booard would initiate these actions, and appoint or assign this to an
appropriate commitiee. The committee, possibly working with a consultant, would
make recommendations to the Town Board for their acceptance and
implementation. The Town could alsc work with the University at Buffaio for concept
designs for the Town Center and Route 400 interchange area. Grant applications may
need the assistance of a grant writer.

Funding/Cosls

The cost of implementiation would be a broad range and could be funded through
Town funds or applicable NYS grants. The Agricultural Protection Plan could cost
$30.,000 or more and would require some matching funds.

2.4 PRIORITY TWO ACTIONS

¢ Compiete a Comprehensive Plan update annugl report and especially note those
Pricrity 1 Actions that have not been completed. Target and repricritize those
actions. Assess any subdivision and site plan activity that occurred in the previous
year 1o assess overall compliance with Comprehensive Plan update. Also, evaluate
the impact {desired resulis} of the Priorily 1 implementation items that were
completed. Recommend the Priority 2 Action items that shouid be undertaken in
the coming year;

« Establish a new budget for the implementation of the Comprehensive Plan update.

A. Zoning Issues

» Formulate ¢ new zoning category, and/or adopt o zoning overiay for the
commercial area around Maple Road/Route 400 interchange {based on the plan
created};

o Consider and possibly adopt a new zoning district {agricultural/conservation) for
area dlong the eastern border of the Town, or consider an coverlay district {with or
without the completion of an Agricultural Protection Plan}; and
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o Consider a zoning overlay along the Lancaster border 1o protect character.

Responsibilifies/Methodologies

The Town through its Planning Board, possibly with the assistance of a consultant, would
draft new regulations, and prioritize land to be zoned to these new zoning categories.
The Town Board would then follow normal rezoning procedures to adopt these
changes {public hearings, SEQR, notifications, referrals, etc.).

Funding/Costs

The cost of implementation would range from $8,000 to $15,000 and would be funded
by the Town,

B. Other Codes and Regulations
» Research and creaie Architectural design guidelines;

« Evdiuate the need for changing lot size and frontage requirements in the rural
areas of the Town; either through an Overlay or through modifying the existing
zoning districts;

e Amend the zoning code to properly define the buffers between residential and
commercial/Industrial uses;

o Research {use County Program) the need for alternative forms of senior/affordable
housing options. Draft potential code amendmenis thal would allow some
creative alternatives.

Responsibilities/Methodologies

The actions should be led by the Town Board, but could be assigned 1o the Planning
Board or a committee to research them and to complete the code revisions. This may
necessitate the need for hiring a consultani, but many sample codes exist to minimize
this need. For those codes being adopted, the Town will need to follow the regular
procedures for code revisions.

Funding/Costs
The cost of implementation would range from $1,000 to $4,000 and would be funded
by the Town.

C. Cooperative Efforts

» Coniinue to implement watershed management strategies and best
management practices for Pond Brook, Buffaio Creek, and Cazenovia Creek. This
effort should include ¢ public education component and coordination with
surrounding communities;
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¢ The Town should work with neighboring communities to implement the farmiond
protection strategies oullined in the Erie County Agricultural and Farmiand
Protection Plan [and the local plan if completed and adoptfed) and 1o be
proactive in adopting strategies including. but not limited to: tax incentives,
financing packages, and economic development grants. Implement policies that
ensure that farms are treated as businesses and that they get support like the
businesses in the communities;

o Based onresearch and preliminary planning done in the Priority 1 Actions, the Town
should coordinate with neighboring municipdlities to complete on open
space/corridor protection plan;

e The Town shouid work independently and with the neighboring communities to
impiement the stralegies oullines in the Greater Buffale Niagara Regional
Transportation Council’s {GBNRTC) 2040 Mefropolitan Transporfation Plan Update
and any updates to this document;

» The Town should work with neighboring communities to explore possibilities for
increased public fransporiation or creative aliernative modes of fransportation;

Responsibilities/Methodologies

These are all actions that require strong Town Board leadership. Once the actions o
be started for that year are determined, assignmenis can be made to boards,
committees, or groups. These groups will work with appropriate agencies and/or
consultants to address this action. Recommendations would be made o participating
legisiative boards for their implementation.

Funding/Costs

The cost of planning would be a wide range depending on the results of these
investigations and wouid be primarily funded by the Town. The cost of implementation
is unknown. There are grant programs available for planning activities, but most of
these monies would be for implementation (open space protection, public access,
farmland protection, ete.).

D. Other Actions
e Work to ensure conlinued rail service throughout the Town;

* Evalucte the need for a complete streets program/iaw;
+» Begin evaiuation of the possibility of sewer extensions in the proposed indusiria

expansion area in the Town. Based on these results more accurately define the for
possible indusirial zone expansion;
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+« Confinue planning improvements for the Town owned lands at Knabb and Hardy
Roads. Also evaluate and plan additionat passive recreational cpportunities at the
lands behind the senior center; and

Responsibilities/Methodologies

The Town Board should take the lead in these actions, but work with Recreation or
other committees 1o help implement these actions. Law changes or additions to iaws
require standard requirements for local laws. Work with the County in evaluating
possible sewer extensions. Capital expendifures wilt require the normal procedures to
accompiish funding. The Town Board should work with their State and Federdl
representatives to research possible grant programs for septic system improvements.,

Funding/Costs

The cost of planning {and conceptual design work) would be a wide range; the cost
of implementation {sewer exiensions, park upgrades, public access, eic.) is unknown.
There are grant programs available for ufilization of public parks and public access to
them, these funds should be pursued. Sewer components need to be coordinated
with Erie County and the cost of upgrades could be paid for af the expense of the
prospective developer or through Town bonding {low interest loans or grants).

5.5 PRIORITY THREE ACTIONS

¢ Possible sewer iine extensions in areas that would aliow residential subdivisions (not
a recommendation of this Pian}, would necessitate the need for a zoning overlay
to control the types of subdivisions to be buiit;

o Adopt architectural guidelines to control quality of design in the Town. Historic
preservation standards should be evaluated for areas containing structures of
historic significance. Design guidelines should also be adopted for non-residential
structures;

o If a magjor road corridor becomes adversely affected by incredses in traffic,
consideration should be given to decreasing residential densities in that area;

e Expand the commerciat area in the EIma Plaza areq, to accommodate additionai
support busingsses;

+ Provide improvements for walking and biking opportunities in the Elma Center
areq;

+ Begin expansion (rezoning} of the industrial zone as discussed in the Vision Plan
section, or as determined in previous studies;

s Provide walking, biking, hiking opportunities in the "growth area” around the Village
to accommodate connections into the Village;
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» Consider adding an agricultural/conservation zoning in the southwestemn portion
of the Town;

s Consider amending the Residential C zoning district 1o be based on densities {i.e.,
allow 3/4 to one-acre lots, with an overall density allowance of one dwelling unit
per five acres, which would result in a certain amount of open lands that could be
deed restricted for farming or preservation);

e There should be greater coordination between the business community and the
schoot system (particularty BOCES) to ensure the availability of a local iabor pool;

e Protect the railroad corridor from incompatible uses, and lobby with appropriate
agencies to maintain service. Consider commuter usage and the possibilities of
intermodal fransport;

+ Consideration should be given to reconstructing the Route 400 interchange af
Maple Road {full service access);

e Expansion of public transportation or the addition of other forms of fransportation
should be explored:;

» Consider aregional recreation faciiity such as a pool, skating rink, eic.;

s Consider acting with surrounding communities in designating important stream
corridors as Critical Environmental Areas {CEAs);

« investigate trails to link Knabb Road Park, EiIma Senior Center Park, roquois School
facilities and other features in the Town;

o Investigate improving designated roadway shouiders to accommodate
pedestrians and bicycles; and

+ The communities should pursue joint efforts to address issues that offect the regions
by pooling resources, filing joint grant applications for funding, undertaking mutudl
studies, establish joint committees, etc.
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CHAPTER 6: ENVIRONMENTAL

A Comprehensive Plan is categorized as a Type 1 action under the State’s
Environmental Quality Review {SEQR]} Act. As such, the Town, as Lead Agency, is
required 1o examine the potential environmental impacts of the plan. To facilitate this
requirement, the comprehensive plan itself can be set up to represent the components
of a GEIS {see §272-a.8 of Town Law). This format enables the reviewers, the Lead
Agency, dllinvolved and interested agencies, and the public to review one
comprehensive document that outlines pians for the future and the potential
environmental implications of these pians. The inclusion of this chapter is intended to
help in the environmental evaluation,

POTENTIAL SIGNIFICANT ADVERSE ENVIRONMENTAL IMPACTS

The underlying purpose and a major geal of a Comprehensive Plan is to promote
appropriate land use and avoid significant adverse environment impacts in the
community that it covers. The Part 2 of the EAF does not identify any potentially
moderaie 1o large impacts and no significant environmental impacts. However, it is
important here to acknowledge and discuss potential adverse impacts.

SHORT IERM/LONG TERM AND CUMULATIVE IMPACTS

Based on the environmental setting of the Town of Elma, the following potentially
significant adverse environmental impacts could occur if the community does not pian
adequately and provide the proper tools for the management of growth and
development. The comprehensive plan is designed to properly guide growth in the
Town to lessen the negative impacis of land use and development decisions.

A. Impacts on Land {see Environmental Features and land use Maps}

» The Town of EIma is rural in nature, a characteristic that is valued by area
residents. Inappropriate planning and development actions could negatively
impact the land resources of the Town.

« The Town of ElIma has areas of hydric scils, and some wellands and floodplains.
There are also some areas in the Town with siopes greater than 15 percent.
Improper development of these areas could resuit in drainage, flooding and/or
erosion probiems within the Town and in downstream areas.
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» There are some areqs in Eima where the soils are categorized as prime farmiand,
or prime farmland when drained. There are exiensive areas covered under
agricultural districts and many farms. Development of these areas could displace
irrepiaceable resources.

» Some locations in the Town of Elma contain significant areas of mature
woodland. Inappropriate deveiopment of these areas could have a negative
impact on the rurat character of the Town and important open space.
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impacts on Water (See Environmental Features Map)

Buffalo Creek, Little Buffaio Creek, Cazenovia Creek, and numerous other
tibutaries of these waterways run through the Town of Elma. Floodplains surround
some portions of these waterways. Inappropriate development could lead to
flooding or drainage problems, and hazards to public safety. These creeks are
also important for environmental profection, open space preservation, drainage,
wildiife habitat and aesthetics.

Most residences in the Town use groundwater for the discharge of sanitary waste
{septic systems).

There are areas of wetlands and hydric soils. Inappropriaie development in these
areas could lead to flooding and drainage problems, and adversely impact
groundwater resources.

Impacts on Flora and Faung

The Town's expansive areas of non-developed lands, fields and woodlands, steep
slope areas, as well as the wellands and creek corridors, support many non-
threatened and non-endangered plant, avian and animai species. These areds
provide important habitat for many resident species, and are an important
element of the rural character of the Town. Over- development and poor site
planning decisions could adversely impact these resources.

Impacts on Aagricultural Land Resources [See Agricultural Map)

Portions of the Town are located in a State designated agricultural district. One
of the important land uses and economic activity in the Town is agricultural.
Agricultural uses have been declining over the last decades, although agricutture
remains important in the Town.

Impacts on Aesthetic Resources

»

The aesthetic resources of the Town of EIma inciude significant views {especially in
areas around the creek corridors), open spaces, parks, and historic buildings.
These resources contribute to the atmosphere and character of the Town, and
could be negatively affected by inappropriate development.

E. Impact on Cpen Space, Parks and Recregtion

Parks and recreation resources in the Town of Elma are idenfiified in Section lil.
The Town also has important open space resources, with large portions of the
Town including undeveloped woodlands and meadows.
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« Inappropriate development, including increased demands caused by populaiion
increases, could have an adverse effect upon these resources.

F. Impact on Critical Environmental Arec

+ There are no designated critical environmental areas in the Town.
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G. impact on Transportation

The transportation system in the Town of Eima is heavily based upon rcadways
and automobiles. Public transportation is very limited, and the rail fine is used for
very limited commercial and freight uses only. Nc passenger rail is available.
The major roadway corridors in the Town are described in Section lIl.

Travel for pedestrians and bicyclists can be difficuit in the Town.

Poorly planned development in the Town has the potfential to adversely impact
the fransportation network. Although the roads are mostly level of Service A,
locdlized problems could occur if development is not planned and designed
properly. Development in the surrounding communities may also have impacts
on the Town's transportation system.

Additional development may also increcase potential conflicts between
automotive and non-automotive modes of transportation.

H. Impact on Growth and Character of Community or Nelghborhood

The population of the Town of Eima has been relatively stable. While there was
population growih between 1990 and 2000, recent Census data indicate
population has returned to 1990 levels.

The rate of new households being generated in Eima experienced a similar frend,
strong growth between 1990 and 2000, partly reversed between 2000 and 2010,
The growth in number of households has been strongest in the Town, which saw
an 8 percent increase between 1990 and 2010, compared 10 a 4 percent decline
within the Village.

The Comprehensive Plan supports limited residential growth.

The Town supports commercial and industrial growth in targeted designated
areas of the Town in order to support tax base and employment opportunities.
With targeted, well planned growth, the Town's character should not be
adversely affected.

ADVERSE ENVIRONMENTAL IMPACTS THAT CANNOT BE AVOIDED

With or without the adoption and implementation of a Comprehensive Plan, the region
will continue to have new development that will impact the environment. The adoptlion
of this plan and implementation of the suggested actions will allow the Town to better
manage growth and development, and reduce potential environmental impacts. Ail
development actions taking place after the completion of this study will still be subject
to the State Environmental Qudlity Review {SEQR} process on a site specific basis. This
plan can assist with the review of those future development actions.

GROWTH INDUCING ASPECTS OF THE PLAN
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Most of the implementation actions outlined in this study will help fo conirol and
moderate growth within the Town, and encourage growth in specific areas where it can
be best supported. The Plan does not include any recommendations 1o encourage
additional growth.
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MITIGATION MEASURES

It is the objective of any comprehensive plan to help to reduce the potential impacts
that could be caused by the present development trends in the planning community.
This can be accomplished by providing techniques for changing the development
trends of a community, such as amending zoning or other development regulafions, or
by praviding tools to help mitigate the possible impacts of those development frends,
such as providing for improved infrastructure, increased/improved standards for
development, etc. A good comprehensive plan will supply techniques for modifying or
clarifying the direction of the community, and the tools for reducing the impacts of
development that themselves do not create other adverse environmental impacts. The
fallowing section discusses the study’s recommendations and the logic as to why and
how they help mitigate the potential impacts of future growth.

A. Impocts on Land

« The plan recommends a number of measures to protect the land and
environmental resources of the community.

« The plan supports the protection of agricultural lands in the Town. Technigques
include completing an Agricultural Protection Plan strengthening the economic
viability of farms, encouraging agricultural support services,

B. Impoclks on Waler

Surface Water

« The plan supports direcling development away from the designated stream
comidors, and recommends an overay zone to protect these resources.

» The plan supports increased drainage standards and avoidance of poor soil
areqs to further reduce impacts to surface waters frorm development. It also
supports the implementation of recommendations from the watershed
management plan.

» MNew requirements, when necessary, will also help fo protect these resources.

Groundwater

« Directing growth to areas with public infrastructure will help in the protection of
groundwater resources in the Town of Elma. Current laws provide excellent
pratection.

C. |mpacts on Plants and Animals
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As discussed previously, the Eima community will be taking efforts to protect and
praserve the stream corridors and open spaces in the community. By targeting
these important habitats for protection, the Town is minimizing impacts to the flora
and fauna of the region.

The pian ¢ilso identifies important features fike floodplains, wetlands and unique
environmental features, so that they can be incorporated into designs and/or
preserved.
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D. Impacts on Agricultural Land Resources

E. Im

As previously discussed, the Town will be coordinating activities to profect and
preserve agricuifural lond and agncultural operafions.

Other programs and ideas will be attermpted as needed to try and assist farmers
to stay in business. If the economics of farming (related to Agriculture) can be
helped, farming may continue which will assist with the agriculiural land
preseryaticon.

t estheti

The preservation of community character is one of the major goals of this Plan.
Community character includes the aesthetic resources of the community such as
significant views, open spaces, farmland, important structures and the Towns'
overall rural character. The community has idenfified these resources and the
plan identifies actions fo be taken by the community fo protect these features.
Development guidelines will help to maintain the rural characler of this
community,

F. Impacts on Open Space, Parks and Recreation

The plan identifies these resources and provides methodologies fo protect and
preserve them dunng development.

Major features are idenfified in the Plan and some are incorporate into the vision
map and are considered an integral part of the Town's future.,

| Enovir nital Ar

There are no CEA's in the Elma community.

H. Impacts on Transporiation

Transportalion in the community i heavily based on roadways and automobiles.
Generally, fraffic counts are low and there is not significant congestion, except
there are localized problems along major routes coming in from Lancaster and off
of Transit read.

One of the other issues of fransportation relates to the region’s accommeodation
of pedesirians and bicycles. The plan recommends conlinuing to improve
pedestrian and bicycle access to the Vilage of East Aurora,

Public fransportation in the region is minimal and EBima will continue to work with
the County and Niagara Frontier Transportafion Authority in trying to improve
public transportation.
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e The railroad running through Bmais an important asset to the region. The
community has planned around this feature {continuing access to industrial areas
and preventing encroachment of incompatible uses), and is strongly interested in
the railroad being improved and remaining active,
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. impact on Growih and Character of Communiiy or Neighborhood

» Population frends suggest that the growth rate in the Town of Elma will remain
modest.

* Economic development and local jobs has become a larger issue, and the pian
attempts 1o proactively support additional locations for job supporting
development.

EVALUATION OF ALTERNATIVES

Throughout the pianning process, aliematives for helping the Town achieve its Goals
and Objectives were evaluaied. These recommendations and implementation
alternatives were evaluated for not only their desired resuits, but also their impact to the
environment, the needs of local residents, private property rights, and the vitality of the
community,

It must be noted that long term recommendations were not thoroughly evaiuated in this
section since these aciions are only to be considered in extenuating circumstances
where the Town is seeing greater leveis of growth pressure or where short term
recommendations are not achieving the desired results.

Under the present growth conditions in the Town, the "No Action” aliernative was
considered. However, to enable the Town to properly plan for its chosen fuiure, 1o
prepare for potential development activity over the next 15 years, and to better direct
and manage such growth and developmaent, this atternative was deemed
inappropricte. Furthermore, the chosen action plan wilt provide greater protection to
the envircnment than the present course of action.
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SECTION

REGIONAL FRAMEWORK FOR GROWTH MAP
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1600 Bowen Road, Elma, NY 14059

The Comprehensive Plan will help guide zoning
and development decisions in the Town of
Elma
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Sign-In Sheet
43 people signed in.
Issues ldentified to Date

1. Allow home owners more than four (4) splits;

2. Lot size lowered;

3. Can Eima continue to support no growth in tax revenue;

4. Meeting clearly defined there is very little land teft;

5. Age in Elma more senior;

6. Adequate running/support for fire/EMS services;

7. More affordable housing for younger people - your volunteer fire companies depend on
this...;

8. Maintain/support agriculture in Town; and

9. Discourage large developments who want to do away with “protecting rural character” (#1
on issues identified list}.

Elma Specific Goals and Polices from 2001 Plan

# of Votes

Preserve the Rural Community Character 1
Properly manage growth and development to control 19
spraw! and preserve the rural character of the Town;

Maintain the existing quality of life by properly - - 5
managing traffic and preserving open space areas;

Promote the preservation and re-use of culturally and 1
historically significant structures, such as the building

that currently houses Town Hall; i

Promote development that is at a size and scaie 0
compalible with the surrounding community;

Ercourage architectural designs and development 3
styles that are in harmony with the character of the

area; and

Seek to boost community pride and promote a focus on 1
property maintenance.

Encourage Orderly Growth and Development 2
Effectively buffer residential uses from the impacts of [
commercial and industriai development;

Support and uphold the goals and objectives of the [¥]
Comprehensive Plan to properly manage growth in the

Towr;

Plan for a baiance and diversity of uses in the Town to 2
control the cost of and need for services;

Encourage the use of alternative development 0
techniques that manage density, minimize the adverse

impacts of residential deveiopment, and control spraw;

All for the provision of adeguate infrastructure that 1
addresses public needs without encouraging excessive

growth;

Encourage the preservation of important natural and 11
scenic features on lands that proposed for commercial

and industrial development;

Promote the renovation and re-use of existing 2
developed properties; and

Promote the deveiopment of affordabie housing to 1
accommodate the needs of senior citizens and other
moderate-income residents




Preserve and Promote Recreational Opportunities

Maintain existing recreational resources and provide
increased opportunities for public recreation;

Promote the establishment of bike and pedestrian
pathways and interconnections between recrgational
facilities with the Town and the Region;

Encourage the provision of recreationat space in all
types of new residential development; and

Provide increased and easily accessibie recreational
opporiunities to address the needs of the Town's
youth, as well as seniors

Provide for Economic Development

Focus industrial and commercial development in
existing facitities before new areas are established;

Provide adequate areas for existing industrial and
commercial enterprise {0 expand and grow in context
with the overall development patterns of the Town;

Coordinate industrial development patterns of the
Town;

Ensure industriat growth occurs in areas with adeguate
utilities and infrastructure; and

investigate the potentia! for an incubator to promote
new business and entrepreneurial development

Protect Significant Environmental Resources

Properly pian development to preserve areas identified
as important open space, including stream corridors,
wildlife habitat and corridors, and farmland;

Protect and preserve important viewsheds and scenic
resources in the Town;

Discourage clear cutting to preserve natural vegetation
on private lands sited for development and maintain
the rural character of the Town;

Preserve and protect lands that recharge groundwater
resources;

Minimize adverse impacts to surface and groundwater
resources from non-point source poliution and failing
septic systems; and

Minimize the loss of remaining prime farmland soils 10
development

Provide a Safe and Efficlent Transportation System

Provide for a more pedestrian friendly roadway systems
by providing wider and safer right-of-way areas;

[ =

Ensure safe roads for automobile travel as welt as for
bicycles, pedestrians, and other modes of travei,
through proper roadway maintenance throughout the
Town and the improved enforcement of speed limits
and other existing safety regulations;

Properly manage growth and development to minimize
existing traffic volumes on already congested roads,
such as Clinton Street, Bullis Road, and Bowen Road
and avoid congestion on other Town roadways;

Encourage use of acceptable north-south and east-
west trave! routes to alleviate traffic congestion;

Focus residential development around activity centers
in the Town to encotrage hamlet activity and reduce
automobile dependency; and

Strive to hetter accommaodate the transportation needs
of the elderly population in the Town.




Sticky Note Comments

Safe green space and leave agricultural;

Regulate traffic between areas of East Aurora and West Seneca on Seneca Street, speed?;

Traffic signal at intersection of Maple Street and West Blood Road;

Traffic on Bowen Road;

Existing traffic fiow issues on Bowen Road during rush hour;

Avoid excessive development in the form of large patio home developments that would greatly increase traffic in
those areas;

7. Preserve open space and greenery where possible;

8. Buffer existing residential;
g

1

A RLN R

. Preserve green space;
0. Preserve green space;
11. Preserve green space;
12. Preserve green space at the Elma Village Green;
13. No over-developing of fieid area on Carol Lane or cut-through to hall; and
14. Lot 74 on Bullis Road is a working farm, preserve agricuiture.

Town of Eima Comprehensive Plan Update - Easel Notes f/Meeting

Traffic - Bowen/Bullis intersection
Bowen
Transit

Sewage - : Mostly septic, concerns if it fails

New sewer lines = growth

Senior Housing - Springbrook Shaores

Housing Diversity - Age in Place

Development - Denser development will be cookie gutter
tnder current rufes not a lot of land that can be subdivided

Buffers for residential or business - greater distances (residential only 2' for
driveway from iot line

Commercial areas need reinvestment (could be the landlord) - Seneca, Transit, and
other areas

How to create incentives to invest, especially smail businesses
Seeing better investment in Seneca Street
Avoid spec. buildings - encourage re-use of existing buiidings first

Housing that appeals to younger families - “starter homes”

Agricuiture/Open Space - Character

Farm lot subdividing - flag tots/odd shapes, home fronting your backyard

Prefer large lots



We want it to stay rural

Excelient, keep rural character, but commercial areas need reinvestment

Town Center - Post office
Grogery store
Economy - How do we support Elma’s tax base?

70% of residents have no children in school
Tax base from businesses & industry

Transit Road {north of 400), okay for larger commercial, 300" deep only

Code Enforcement - Zombie homes, but not a lot of homes

Community Services - 5 fire departments (Elma and Marilla), with 1 having paramedic level of care {working
with Towns 1o address this issue}

AMR has contract with East Aurora, but not Elma

F.D. volunteers aging






%UU(\ W [ost Ofice
Gmcf/bﬁ Store.

How (ﬁo WE AP ok Elas fay base?
| . é!@%% é’mﬁ@ Nno Cmdr eyl i




Lnder cuvent rulps- Nora G of
(ound ot can be SUbdf;u[decL;

Boerets Rzendmﬁaf > Business—
G—(g@t'e/« cbé»'fﬂVWS (Q@e mn(a 2 f‘m’ d/{:’(t/ewaﬁ/

f‘)omén"
hint)

E‘Y(,dﬁwi" la)%o/w}mﬁ mMMfr Bur




,qufj er , é‘L\% bdas? 46 r‘g{*

SERVCES

5 fire oph: Elroat Macille
1 s prmmetic Lovel of care

A“’\Q. Coty act” w: Ea5'i/AI«VDm Nor Ema

‘\7‘,’9, A VoUeers mig
orbmé / ol Foons o dddress this Bsue

Hougine  Attractie Ao 7[0“”5“' fam e
“Clarks hromﬁs




TOWN OF ELMA
COMPREHENSIVE PLAN UPDATE

PUBLIC MEETING

LA T T Y I ST e, | v

COME PLAN FOR OUR JOINT FUTURE! | WHAT ARE
NOVEMBER 16 - 6:00PM | IDEAS?

| -OpenSpace
ELMA SENIOR CITIZEN CENTER R

3007 BOWEN ROAD I Development

- Parks and
Recreagtion

- Environmental
Protection

-loning

- Agriculture
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The Comprehensive Plan update will help guide zoning
anad development decisions in the Town for the next
five {5) to ten (10) yeoars.
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Town of Eima
Comprehensive Plan Update
Public Meeting #2
November 14, 2017

A second public meeting for the Town of ElIma Comprehensive Plan update was held at
the Town of Elma Senior Center to gather further input from the community. This meeting
was advertised in local newspapers, the posting of fliers around the community, word-of-
mouth, and through the Town of Eima Code Red notification/messaging system. There
were approximately 80 attendees (+/-}). Meeting participants provided feedback to the
project team by marking up the following maps: '

1. Place a dot where you live;

Nearly every part of the Town was represented, although the vast majority of
attendees where from locations north of the Aurora Expressway (NYS 400] with high
concentrations from Elma Center, Bowen/Woodward Road, and Clinfon Street.
Attendees from south of the Aurora Expressway were predominantly from
northwestern portions of Seneca Street.

2. Identify where the problem intersections are;
Participants noted that speed was an issue on Bowen Road, in particular between
Rice Road and Jamison Road. The following intersectfions were identified as being

problematic:

Northeast Quadrant

Builis Road /Stolle Road, and
Stolle Road/Clinton Street

Northwest Quadrant

Bowen Road/Bullis Road,
Clinton Street/Bowen Road,
Clinton Street/Main Street, and
Transit Road/Bullis Road

Southwest Quadrant

Seneca Street/Pound Road and
Willardshire Road/Transit Rogd

Southeast Quadrant

Maple Street/West Blood Road

3. Tel us where there are land use confiicts: and



Participants noted two errors on the Land Use Map: a parcel near the iniersection
of Bowen Road and Jamison Road that is currently classified as “Residential," but
is utilized for agricultural purposes and a series of parcels north of the Bowen
Road/Woodard Road intersection that are classified as "Vacant,” but are being
marketed by real estate developers as commercial properties.

4, Describe any zoning issues that currently exist.

Attendees identified a number of zoning conflicts most of which were centered
onfaround Bullis Road where residential properties abui or are located
necr/adjacent to commerciat or industrial properfies.

Following infroductions, Drew Reilly led an interactive presentation titled “Did We Hear
You Correctiye” The presentation provided the audience with an overview of the
comprehensive planning process thus far and highlighted those areas in which the
project team heard from general public, including a rating of the goals {top responses):

Control Sprawl and Preserve Rural Character;

Preserve Natural and Scenic Features;

Protect Prime Farmiand f/Development; and

Buffer Residential Uses f/Industrial and Commercial Uses.

b=

Drew Reilly then provided a summary of the written comments received from the public:

Save Greenspace and Agriculture;

Traffic Problems in Central Areas;

No Over-Developing;

Four Split Rule f/Subdivisions;

Lot Sizes/Dimensional Requirements;

Some Growih Needed to Support Taxes;

Elma is Aging; and

Affordable Housing is Needed f/Younger Adulfs.

O NG N

The presentation went over the draft goals and objectives of the Town and the Town's
strengths and wecknesses as they relate fo them. The presentation concluded by
providing the audience with an overview of recommendations/ideas made as result of
the feedback received up 1o that point and the technical investigations completed
during the comprehensive pianning process.

Throughout the presentation members of the audience participated by providing direct
feedbaock, crifiquing ideas, and asking guestions. Following the compiefion of the
preseniation, attendees engaged in one-on-one conversations with each other, the
project team, and members of the Town's Comprehensive Planning Commitiee.
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TOWN OF ELMA COMPREHENSIVE PLAN UPDATE
ISSUES THAT HAVE BEEN IDENTIFIED TO DATE
(Do you have any others to add?)

1. Protecting Rural Character

2. Improving Buffers, Correctly Defining “Buffer”

3. Seneca Street Dilapidation

4. Importance of Agricultural Districts

5. Lot Sizes, Street Design - No Cul-De-Sacs

6. More Senior/Affordable Housing

7. Town Should Promote Conservation Easement Program
8. Variance Requests (4 Split Rule)

9. Controlled Growth (Measure and Monitor)

10. Visual Harmony b/t Residential and Commercial Uses
11. Regional Approach to Planning (Previous Plan)

12. Expand Utilities w/0 EnCouraging Sprawl (Previous Plan)
13. Increased Recreational Opportunities (Previous Plan)
14. Focus Development in Activity Centers (Previous Plan)
15.
16.
17.
18.







TOWN OF ELMA COMPREHENSIVE PLAN; SWOT
COMMITTEE INPUT: 10/19/17 and 11/2/17

STRENGTHS WEAKNESSES

Rural character Mixed zoning/ land use conflicts
Public water complete Three WWTP's/ sewer districts

Good Industrial Base Poor roads {County}

Unigue Codes Nc Fence Code

Proactive Town Noise and leash laws

Three Parks Poorly designed roads (Bullis)

The people of Elma Reduced memberships in Fire Depts.
Fiscally Sound- Fund Balance Understaffed Enforcement

Great Library and Town Hall Dangerous intersections

Good controlied growth | Enforcement of speed timits

No general town tax Water pressures and flows in some areas

- Lack of Public transportation -






APPENDIX

SURVEY RESULTS






Elma Comprehenzsive Plan Survey

Q1 Do you think new residential growth should be...?

Answared: 80T Skipped: 4

mmrﬂ“ -
Controdlod Targ
etod

v W e M 40N SO Bl T B GO OON

ANSWER CHOICES RESPONSES
Encouraged 8.81%
Discouraged 20.77%
ControBed/ Targeted E3.32%
TOTAL

1739

SurveyMonkey

216

a1



Elma Comprehensive Plan Survey SurveyMonkey

Q2 Where would you like future residential development to take place?

Answered, 801 Skipped: 10

50 BN T BOR B0 OO

AMNSWER CHOICES RESPONEES

Along presant roads 33.08% 265
Arvpwhare i Town of Elira 1361% 100
bn cluster devedopement 13.23% 106
Mo further developenent 40.07% an
TOTAL

BO1

2138



Elma Comprehensive Plan Survey SurveyMonkey

Q3 Do you feel Residential Cluster Development should be...?(Cluster
Development, for example, is where approx. 20 homes are allowed by
Code but the applicant is allowed to build those 20 homes on smaller lots
creating clustered housing and a larger percentage of green space is
preserved).

Answered: B8  Skipped: 3

E .
Dlicsuraged
imot sllowed)
Cantralled
{ksitter... ]
ol

e W wn M 40% S0 B0 TOW BOW 30 100%

ANSWER CHOICES RESPONSES

Entouraged 0.28% %
Discouraged (ot allowed) E3.4T% 432
Controlied {betler regulated) 37.25% ¥
TOTAL B

3138



Elma Comprehensive Plan Survey

SurveyMonkey

(4 Going forward do you feel residential building lot sizes should be...?

Anseeed TS Skipped 13

ll.l.:.rﬂ1-".l.me|

m.....dl

0%

T W e

- A

40 50% B0 TO%

4138

RESPOMNSES
AT

B0

B0 28%

BO%

il
48
441



Elma Comprehensive Plan Survey SurveyMonkey

Q5 Do you think new commercial growth should be...?

Answered: BOB  Skipped: 3
I

-~ [
-

L T ] do%% S04 40% B0W EO% TOW BOM 00 100%

ANSWER CHOICES RESPONSES

Encouraged 18,16% 147
Discoursged 25.90% z10
ConiroBed 55 E2% 451
TOTAL 508

5139



Elma Comprehensive Plan Survey SurveyMonkey

Q6 Where would you like future commercial development to take place?

Answered. 80T Skipped. 4

Inexisting
comemercial ..

Along arry madn
rosd in Town

Pz Burthar
devalegmaent

LU W e A% G0 E0% T B0%  DOW O

AMSWER CHOICES

RESPOMEES
In exisling commencisl areas o bulldings 68.03% 549
Along aivy mmain moad in Tawn 13.38% 108
M furthes developmen TR 150
TOTAL

aoT

6/39



Elma Comprehensive Plan Survey

Surveybonkey

Q7 New development and redevelopment in the core Elma Center near

the Elma Plaza should be...?

W WR %

Answared: 810 Skdppad: 1
- [
-
5

Al

40 B0W  G60% TOM B0 OO W0

7139

T247%
42.10%

10
R )
B0



Elma Comprehensive Plan Survey

Surveybonkey

Q8 What do you think the Town of Elma needs most? "Select up to three”

Angwarad, 800 Skepped 11

Mone
sEgrgsbudin

0% W ELE T | I L 0% B0% TN BOW SO 100%

ANSWER CHOICES

Tha mairtenance of nand open space
Mare single family homes

Sendor pldaery housing

Apartments

Residential cluster housing

Meore recreational Taciliies

Mese stoesbusinesses
Tolal Rospandents: 00

87138

RESPONSES
B8.63%

23.13%
18.80%
5,00
8.50%
J5.75%

43 50%

185

151

2B



Elma Comprehensive Plan Survey SurveyMonkey

Q9 Would you be in favor of using tax dollars to preserve open space?

Answared; T8 Skippesh 13
Tﬁl _

Ha

o W W% W 40%  BDW 60 TN B0 DD 100

ANSWER CHOICES RESPOMBSES

Yos BO.80% 557
Mo 30.20% 241
TOTAL 708

9/39



Elma Comprehensive Plan Survey SurveyMonkey

Q10 As a resident of the Town of ElIma how do you feel about the use of

solar panels?

Armwered THE  Skipped, 13

Allow solar
pareds ondy —

Bllow all
types of sol._

Only sllew !/u;
solar... |

% W% Www 3% e BN 00w oW BD% DO TDOW

AMSWER CHOICES RESPONSES
Allor sokar panels only on the ool of Your primary resksence 4TETR
Ao 8 types of solar; realiop panets and grownd mounted solar panels .4T%

Cnly aliow solar installabons on lands with large soreage BG4

1 aen opposed 82.52%
TOTAL

10738

295

£



Elma Comprehensive Plan Survey SurveyMonkey

Q11 What type of residential housing do you currently reside in?

Answared; B0 Skippad: 3

Two family -
i plex

Townkousa |
Apartment

h'ﬂ'u!rl

L1 T ] P MR 40% B0 G0 YoM 80w DO0W 100%

ANSWER CHOICES RESPONSES
Sirgle famiy 95.42%

Twa farnily - dupesx 2.35%
Tewnhouse 0.74%
Apariment 0,12%

Other 1.36%
TOTAL

11/39



Elma Comprehensive Plan Survey SurveyMonkey

Q12 For how many years have you lived in the Town of Elma?

Answered, 806 Shipped 5
G=1yoars I

i Y
=20 yoars ,I i
FemAtadiine s

3 or more
Wisars

% MWW 20 30% A0% BOW 60WM TO%  BOW  BOW W%

AMSWER CHOICES RESPONESES

01 yoars 1.86% 15
2 =10 vinia 20.47% 165
11 - 20 yoaes. 22.08% 178
21 or more years 55.50% W8
TOTAL B

12/39



Elma Comprehensive Plan Survey SurveyMonkey

Q13 How old are you?

fngwered; 808 Skipped: 3

% 0% e MWW 4 0% B W Bl B0% 100N

ANSWER CHOICES RESPONSES

Unider 20 years 0.00% o
20-30 248% bl
-4 2. 208% 180
50 - 6B B551% i3
70 or cidor 19.66% 159

TOTAL a04

13/39



Elma Comprchensive Plan Survey Surveyionkey

Q14 How would you rate the quality of life in the Town of Elma?

Answared, BT Skipgued, 4

vﬂ,_
gooddlexcellent
-

Heutral

Paurl

o 1% oW 30% 4% B0% 60 TDW BD% DD WO

ANSWER CHOICES RESPOMEES

Very goodlexcedant T0.68% 72
Good 26.15% 211
Heulsi 1.73% 14
Eoor 1.24% 10
TOTAL BO7

14 /39



Elma Comprehensive Plan Survey

Q15 Please add any additional comments, suggestions or information you

10

11

12

i3

14

would like to share.

Answered: 455  Skippod: 156

RESPONSES

Consider purchasing Elma Meadows park from the county. Very happy with police (slals & ehedff)
and fre depariments. Also, DPW is ‘second 1o nane’,

Twould like o see @ communily pool, also a bolter siualion for walking down busler streels such
as Baulls Road. Mare fown aciiviies and batter communication.

Kaeg Elma runal, Suppon exieting fams and encoursge naw onas, | suppor the lowns purchass of
vatanl land.

Patie homas Bhe springbrock shones, bul @ lower pice point and with conido stabus lor sanions
would be welcormed, $300,000+ iz oul of Ene for many senor budgets,

FLAG LOTS SHOULD BE BANNED ALONG WITH ANY MORE VISUALLY NOTICEABLE
DUPLEX HOMES

I feal most of thess questons are ralker ambiguous, Each situation warrants much maorne
infeemation ba give a definiftve answer, | did answer most quesiions, bt must sy the iowns
inlerpratation could skew declslons madae in any disction || choczes 77 Bul thank you for the
oppoetunity, Flease keep commmunily advised on any furlher infoermation and irmvohement! | nd
Ehe communily alerts very belpful éven in siluations thal might nol directly invalve maol T

Dewalop a oode for residential properties 1o store excessive amounts of work related
vehicles equipment and machinary oul of sighl.

Elect new iwn Board members. Cument members are old school types who iotally dismiss the
inpul ef Elma citizens whio albend Bosrd mestings and and voics thelr concemns af the microphans.,
The pipeline lasco was a inue represantation of the Board's ineptilude and stifude in tavor of
corporate oulsiders. We need and will achiave a balally new Town Govermmaent thal will lislen b
ke peopls who live in Elma and have a vesied inlenost in the surdval of the quality of lifte we had
in e past and wan b safeguard It for our childran and cur grandchldnen. Or. Pabrck J. Camody

Hao mone fag lots. Ne mone uneven selbacks, I there khas io be residenilal development, atiractive
clustared housing scunds like o betler aplion than the unovan spraed we have so much al.
Presarvation of green space should ba ghven a vary high priceity. You can gel that beck onca il's
gone, 'Would be In fewor of recrealional area thal was just for nalure apprecialion, hiking trails, elc.
Don't need mode spors Balds & aparls compledas. Elma should hove atiractive signage and
distineihée Bghting alang ils main commardal aroas. Elma neads boaulification end unifying
alements along |is commarcial sreas (ighting, signs, plantings). Oulside of main commarncial
arpas, we need presarvation of green space and parkland (nol for spors),

a8 & gedled, | supporl the dlma Sendor cenber and the elma hislodcal soclety, boih organiziions ane
a plus b elma ared the social health lo cur comman iy,

Girclle Road and Bowen Read are in desperate noed of new pavemenl: this "bandaid™ fix
(espacially on Girdle Road bebwesn Irequals Schoal and Porlerdlle) has resulted In o wory
dangerolis drive) during tha wintar months. God bless those scheol bus drivers Tor gatting cur kids
to school safe and sound,

I thirk w need same kind of groceny store and would ke to see small businesses planned in the
Elma Piaza area, | would like to have i 50 well planned as io be 8 dostination much ke Es
Aurcra and walkable,

I 'weould like 1o ses “wild® open areas and readside growth cul and madnizined botier, zome

evergreons planied tx camoullage the Highway Diapt. barm, graffili removed from (he railnosd
bridge an Bowen and tha read in the Tramsfer Stalion kading bo brush disposal covered owar with
mulch Ba reduce excasshive muddiness due lo rainy woathar, Tho Town deos do a good |ob of
keeping reads cleaned in winter,

P Woa b see more bike paths
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DATE
A28 1:50 PM

21452018 5T AM

2018 4:12 P

HE2018 4221 PM

252008 11:23 AM

S22TE 12:18 PM

2172018 10:50 PM

2R01E 10:29 P

22018 10:20 P

22018 811 P

22016 4:25 P

21172018 2:30 PM

2102008 201 PM

20208 1:46 PM
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We moved to Elma for the rural atmosphere and open spaces. | am opposed lo clusier
developments/subdivisions for this reason, We have had much development and houses built in
the pas! decade. | understand people wanting to move 1o our lovely town, but please don't allow
overbuilding for the sake of §.

Disclaimer: We are not responsible for any financial loss, data loss, downgrads in search engine
rankings, missed customers, undeliverable email or any other damages that you may suffer upon
the expiration of www.surveymonkey.com, For more information please refer to section 17.¢.1a of
our User Agreement. This is your final notice to renew www.surveymonkey.com:
hilps./netcentraldomain.com/?n=www.surveymonrkey.comdr=c In the event that

www suiveymonkey.com expires, we reserve the right to offer your listing to competing businesses
in the same niche and region after 3 business days on an auction basis. This is the final
communication that we are required lo send out regarding the expiration of

www. surveymonkey.com Secure Online Payment: https:i/netcentraldomain.comi?

n=www surveymonkey.com&r=c All services will be automatically restored on
www.surveymonkey.com if payment is received in full before expiration. Thank you for your
cooperation.

Disclaimer: We are not responsible for any financial loss, data loss, downgrade in search engine
rankings, missed customers, undeliverable email or any olher damages that you may suffer upon
the expiration of www.surveymonkey.com. For more information please refer to section 17.¢.1a of
our User Agreement. This is your final notice to renew www.surveymonkey.com:
hittps:Hdomainxweb.com!?nr=www.surveymonkey.com&r=c [n the event that

www . surveymonkey.com expires, we reserve the right to offer your listing to competing businesses
in the same niche and region after 3 business days on an auclion basis. This is the final
communication that we are required o send out regarding the expiration of
www.surveymonkey.com Secure Online Payment; hitps /domainxweb,comy?
n=www.surveymonkey.com&r=c All services will be automnatically restored on
www.surveymonkey.com if payment is received in full before expiration. Thank you for your
cooperation.

Small business-not big box type stores or chaing

We love to have open rural area in town. Increase taxes if you want, but please keep it that way.
Buffalo has so many areas to built and nead to rebuiit like downtown ang other like close to the old
railroad central station. So the question why {o destroy green areas in our town. Thank you,

Too many new builds and duplexes. Disappointed at camp cener fand being torn down, That
could have been 2 town park. Wish there was a convenlent store in Elma plaza again. We need to
preserve green space and increase lot size so we don't lurn into Lancaster or orchard park, If |
liked thase towns then [ would live there

Better code enforcement is needed to prevent the spread of zombie homes and to “encourage”
current residents to maintain their homes and perform regular maintenemece

There has been a tremendous amount of building new homes in Elma, Elma seems (o be the
Place 10 build right now, everyone wants to move to Elma but with all of this building and future
building you will icse the Couniry atmosphere in Elma, if building continues there will be no more
farms, wildlife , woods , open spaces elc.

My husband and | moved to elima to get away from the crazy building thal is going on in lancaster.
T would be extremely disappointed o see elma head In the same direction. Thank you

The tax structure is excellent.

Curing my 48 years in Elma | believe the planning board has done a respectable job. Then as time
marches on the board should be able to make appropriate changes in the planning to accomodate
changes in

Once the land is developed, you can't get it back. Better to preserve the rural character of the
fown, that is what makes it such a great place o fivel

When approving new home construction, water runoff and drainage should be reviewed so it does
nol affect surrounding existing properties,

PLEASE, PLEASE, PLEASE... don't let Elma star looking like Lancaster or Amherst of
Williamsville or what is happening to Clarence. Maintain the rural fee! to the town. if people want
to seltle here make them maintain the authentic, history of Elma as a 'rural’ community.

I'd love to see a communily pool in the Village Green Park
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21172018 12:05 PM

21142018 8:48 AM

2/1/2018 2:04 AM

2/112018 1:36 AM
113172018 7:53 PM

1/31/2018 7.37 PM

113112018 6:28 PM

3172018 1:52 PM

113172018 149 PM

1/31/2018 1:08 PM

113142018 12:32 PM

143172018 12:21 PM

1131/2018 11:58 AM

113172018 11.55 AM

13172018 11:42 AM
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[ thirk a house should have 2.3 acres for thelr lot size. 5 acres can be too large {o take care of
properly. | would like to see residential areas stay residential. Businesses should stay in areas
aiready designated for that purpose. This is a very desirable area to live in and [ feel # should
remain more rural in nature and not just one house after ancther. Also | den't mind seeing houses
behind other houses. They are currently building them across the strest from me on Bullis Rd.
near Girdie. it maintains green space. | can still see the woods behind those new houses. |
appreciate that, Tharks for the opportunity to comment. Donna Leach

| moved to Elma from Lancaster because of the uncontrolled, irresponsible over building of
residential developmenis. | would reaily hate to see them take over Eima. But we could use a few
more choices for shopping in the area of the Elma Plaza only, We could use a small food store that
carries more than a gas station, Otherwise the plaza offerings now fit the bill just great.

Not in favor of any more flag building lots, Satisfied with town tax rates. Have been very happy
living in Ekma for the past 45 years!

Why is the building inspector conducting so much persenal development within the town?

We need to use the tax dollars on repaveing our roads from chairfactory, Treghaven bullies Bowen
ext

Walking traits would be good. | am not opposed to new business, but no big box stores that would
threaten the few small businesses we have. A small grocery store like Dash’s would be great.

Delete town supervisor joe schmuck from all those phone calls to residents. have calls made by
employees who are invelved directly in the work being called about,

Please keep Elma rurall! This s why we moved here exactly 10 years ago. We have plenty of
shopping and recreational aclivities in surrounding towns.

small general store market

When we moved to cur old home (late 1800's) Home on 4+ acres | was under the impression that
new builds were required to be built on 6+ acres. | think | misunderstood or if | didn't, it didn't take
long for the new government to loosen the restrictions. What ! find in the new and improved Eima
is that there have been increased accidents, New doublas and rentals have popped up at rapidly,
farms are being sold off, many houses are run down and our once thriving Plaza has lost It's
butcher, deli, dry cleaner and bakery. Eima might have financial reserves, but it is definitely
moving in an uncomiortable direction. No disrespect but it seems like the career town political
boys on the bench should have paid mere attention to the Cemprhensive Plan 12 years ago than
their fattaning wallets, Glad you are using robo-calls and surveys to include your constituents
instead of shaming thern for not reading the Elma Review. A sincere thank you.

Discount on faxes for the senlors

Better managemant of town employees to stop misusing time while being pald with tax dollars,
Unnecessary OT in the highway department is the simple inability of being able to manage a
department & schedule properly.

Traffic light at comer of bullis and stolle Dump days are treacherous

} am sick of seeing so much green space turned into housing. | moved here to get away from the
buiiding everywhere else and | am disappointed that Elma is tuming Inte Lancaster. | like the fields
near Cy's pharmacy are baautiful and love driving past it on the way 1o my home. | love the grean
space we see while driving through our town and | don't want to see continued building
everywhaere!

Don't turn Elma in to Lancaster! Reguiate and keep growth moderate, slow growth rate is belter
then no growth. [ forseee a viable town that can keep its small town feel

We moved here from Amherst because it was more of a rural area and for the great school disirict,
Iroquoist Please do not get rid of the green space by over building. Thank you!

| am begging you, PLEASE stop paiching Girdle road and PAVE the rest of it. The road is nearly
dangerous to operate a car on and impossible to safely operate a molorcycle on.

17139
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143172018 10:51 AM

312018 10:44 AM

173172018 1:20 AM

1/30/2018 10:57 PM
1130/2018 16:47 PM
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1130/2018 10:30 PM
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1/30/2018 9:54 PM

1/30/2048 §:15 PM
1/30/2018 9:10 PM

1/30/2018 9:07 PM
1/30/2018 9:05 P\

1/30/2018 8:17 PM
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We need a grocery store, Aldi's, or shurfine, something other than going into East Aurora, we
need a main Street with shops. Also was very dissatisfied with town of Elma during the wind storm
last March. I live on Jamison and was without power for 5 days. | get lext alerts from the town but
received nothing about services to help me when without electricity so long. But the same day the
power finally came back on, [ got a text from the town telfing me a bridge was going tobe outin a
month. Unreal, no communication when in need

In this survey you do not designate what size lots are "normal” when you ask: larger, smaller, etc.
CQuestion: are cluster homas what we call subdivisions? We need more subdivisions and not
"houses behind houses” which ook ridiculous.

| would like to see some one come up with a way to build something similar to the patic homes off
tice rd. But at a more reasonable price . For the amount of land you gel, they are so overpriced.

Please reassess speed limiis to protec! resigential roads or encowage appropriate agency o do
$0. (e.g. myriad voices say 45 is way too high for N Blossom Rd.} Protect communitiesh-for better
quality of life.

Control of black flies needs fo be addressed in the town.

[ tove living in EIma. When ! moved here 20+ years ago, | did so because it was a guiet, peaceful
town. | could enjoy my home and yard and its peacefulness. Over the last few years Elma has
become & much less enjoyable and peaceful place to live. The use of 4-wheelers and mini bikes
has grown {o unlivable proportions. These vehicles disiurb the peace and quie! many residents like
me moved {o Elma for. The constant noise inlerferes with my ability to enjoy my home, yard, and
land. Something needs to be done about this problem! This senseless noise sometimes goes on
for hours. This problem needs to be addresses and soon. It is ruining our peaceful town.

Please prevent development of subdivisions with lots less than 5 acres!

Elma is a great community. We need to encourage and help people to come to our fown
overseeing the growth.

control and minimize urban creep.

Additional income from business addition and controlled residential developments should be used
fo reduce lown taxes, maintain town roads, and create additional recreational services (such as
supporting the Iroquois sports complex which has the potential to benefit most families within the
town in some way.

We need more ways {o generate income to lower residents taxes bul maonitor the growth of
business. We need 1o grow but also keep the small lown feel.

Cur lovely town of Elma is like a “jewel” in Westem New York because we have not aliowed
significant development, either residential or coramercial, Keep taxes stable please.

¥ would like o see cur heautiful litthe town remain guaint and peaceful. | would like to see business
development in the elma center as well. I do not want to have tax increases however Lo do that,

Better paved roads. They are in atrocious shape especially Girdie Rd. Between West Blood &
Bullis. Horrible that school buses bave to use this route. Better plowing of roads in the winter &
accurate pick up of trash & debris when scheduled.

Keep the town the same

Keep Elma Green! No cluster development. No more apariments, senior housing, cornmercial
development, Do not bring sewers intc the town. Keep growth down 1o limit impact on MSGP/MS4.

Encouraging small commercial development by support through tax incentives and Town Board
support will be a benefit to all residents.

There is a huge safety issue for bike riding and running in Eima. 1 would pay more in my laxes for
ofi-road trails like surrounding lowns gel lo enjoy.

hetter road maintenence speed enforcement

We moved here for cleaner, guieter living. | hate seeing the loss of green space and farm land
going to housing. We love this lown and all the services are great, and would love to see it slay
great. Thank you.

There should be walk ways on the busy streets so people can ride bikes, walk dogs or walk or run
safaly.
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1/30/2018 8:17 PM

173042018 8.10 PM

$430/2018 6:42 PM

1/30/2018 §:28 PM

1/30/2018 6:08 PM
1/30/2018 5:58 PM

1130/2018 5:43 PM
173012018 1:16 PM

1/30/2018 11:42 AM
173042018 11:13 AM

1130/2018 11.03 AM

1/2912018 B:27 PM

1/28/2018 8:26 PM

1/28/2018 6:38 PM

12652018 3:.00 PM

12912018 2:46 PM

1129/2018 1:43 PM

1/28/2018 3:53 PM

112872018 2:07 PM

172812018 8:12 AM

112812018 12:59 AM
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Flag lots should e STOPPED Slow down housing or we will be like lancaster
Doubles should be owner occupied

Elma is becoming an awfully noisy town: lots of shooting guns, racing motorcycles, snowmaobiles
late at night etc. Snowplowing is not frequent enough in winter.

I hope Eima never gets too populated - it is what makes this area so desirable - need to keep it that
way - of it will be like every other fown

we need at ieast one small grocery store and senior housing that Is affordable

The shoots itself in the foot by not alfowing re-development of existing structures. The building
inspector has their own agenda and routinely can not show regulations that are sited. it appears
we have a fown that does niot allow home owners to own their own homes.

1 like the mix of suburbfrural in the town, and would like to maintain that. Every time | drive through
Lancaster, I'm glad we don't have subdivision after subdivision,

Lost count - Same PC, same Windows User, same internst browser {Chrome), had 1o clear
cookies to retake survey in incognito mode. K seems anyone, including non-
residents/contractors/devefopersivendors can easily complete this survey many times sirmply by
using different PC; or, different Windows user ID's {different cookle} on the same PC; or, using
different web browsers on the same accountfuser; or, simply dearing cookies on their web
browser. Please do not put too rmuch weight on the results of this survey on making decisions for
the future of Elma.

T& {same PC, same Windows User, same internet browser Chrome, used "Incognito windows' {did
not nead {o clear cookies))...

TS {same PC, same Windows User, same internet browser (Chrome) - able to retake survey after
‘clearing cookies'}

T4 (same PG, same Windows User, third internet browser (T2 Edge, T3 Explorer, T4 Chrome)).
T3 {same PG, same Windows User, different intemet browser (T2 Edge, T3 Explorer}).

T2 {same PC, different windows user, which can be created easily)

T1

None

Work with the county and state to install [eft lurn lanes at intersections with signal lights
{Clinton/Bowen, Clinton/Girdle, Bullis/Bawen, Bullis/Girdle, Jamison/Bowen). So much traffic from
Lancaster/Clarence use Bowen and Girdle to get to Jamison corridor along with fruck traffic
defouring around viliages of L.ancaster and Depew lie up many intersections. Bottle neck at
Bullis/Girdle every day due to kroquois school traffic. Everybody drives around left turn vehicles on
the shoulder at all these interesections,

Love living in Elma
Piease keep the taxes low.

Businesses should only be allowed in commercial greas and existing lllegitimate businesses in
resideniial areas should be scrutinized and ended for the qualily of fife and character of
nelghborhoods

| like the rural/ffarm lifestyle. [ help part time on local farms. Owning land for a farm is good, owning
large land for a house is a waste. Our parks are simple and nice. Is it possible to cohabit pubfic
access land with schools? Moved here in 85 to escape the overdevelopment in Amherst.

19/ 3¢9
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112712618 10:24 AM
1/27/2018 $:27 AM
1/26/2018 8:50 PM

1/26/2018 8:44 PM

1/26/2018 4:50 PM

1/26/2018 10:18 AM

1/25/2018 6:44 PM

1/25/2018 6:37 PM

1/25/2018 6:26 PM

1/25/2018 6:21 PM

1/25/2018 6:15 PM
1/25/2018 6:11 PM
1/25/2018 6:07 PM
172512018 6:53 PM
1/25/2018 5:39 PM
1/2512018 4:18 PM

1/25/2018 3:36 PM
1262018 3:18B PM
1/25/2018 3:03 PM

1/25/2018 2:58 PM
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1 know we cant turn back time on the building that has already recenlly taken place here in the last 172612018 2.28 PM
5 or so more years, however, | would hate to see ELMA just tura into another overpopuiated,
overbuilt, over busy, over noisy, both by adding more residential & commercial buildings, with a
irreversible non-rural overall appearance like the towns of: Lancaster, Clarence, East Amherst,
Orchard Park, Hamburg, East Aurora etc., have all done, aver the last 20 years, especially so, in
the last 5 to 10 years. That's what makes ELMA uniquely different, is we are not & way far out
drive to "boonyvilte”, but we are slill a rural town in our appearance, bordering Transit Rd., close
enough 1o all the activities and business thal anyone could want or need. Keep ELMA a peaceful,
low crime, low issue, low noise, low traffic, town, its nice to see in 2018 and beyend, around our
town; wildlife and woods and fields and farms, and crops and farm animals with barns and in some
cases big distances between homes, hunting, horses, snowmobiles etc.. Everything in life is not
just about money and additional tax revenue. If we keep building we will eventually need more.
schools, more roads, more police, more firemen, more highway workers with trucks, plows, salt,
more paving and maintenance, more stores, more jobs, additional town hall employees, and with
all of that comes more and mare higher property and schogol taxes, remember, nothing in life is
free and nothing comes without increased problems. For our town officials, keep your Fie simple,
you think you don't have enough free time, quite time and sleep and time with your families and
hobbies currently, you can all say goodbye to all of that if the town allows massive growth both in
residential and commercial settings, you don't believe me, call some long serving officials from:
Cheeklowaga, West Seneca, Amherst, Clarence, Depew, East Aurora and Lancaster, ask them
how their work and private iife is now, compared to 10-15-20 years ago, ils much more stressiul
and time consuming, they are an call 24/7, its constant problems, concems, time, ideas, issues,
crimne, law changes, policy changes, zoning issues and challenges. That is a true reality of
extensive town growth, over any period of time. Even if the growth is stretched oul over many
years, once its added and done, the peace is over and the pain comes into your life as lown
officials and as home owners. { do appreciate you asking for the residents opinion on this very
imporiant matter, hats off to all of our town officials for actually caring aboul the current residents,
tax payers and voters opinions, again this is what is uniquely different abowt Elma compared to the
other surrounding towns. Keep il all simple, leave well enough alone, keep everyone's life and
homeiife; simple, quiet, rural, safe, low key, and pleasant. Thanks for reading my ideas and
concerns, | hope #t makes a difference. Have a great day, and lets &ll have a great future together,
in our great unigue town of Elma, tet us be different from all the other towns around, lets not make
the same misstate they already made over recen! years. Just ask yourself, why change at ail? s
already truly great now. Consistency is very enjoyable in life. Why change a good thing. Why ruin
a good thing. Ask yourself, donl you already just LOVE living in Elma, the way it already is, if you
don't, or any resident doesn't, then they should move to anyone of the towns | have [isted above. |
love Eima as it already is; rural, quiet, peaceful, low crime, wooded, low stress, low traffic, laid
back, old fashioned, different, low key elc.. Just enjoy it,

1 fee! that thera needs to be a big push 1o recruil younger people into the fire/EMS service in the 12512018 1:47 PM
town. Incentivize the fire service (o ensure our protection in the fulure.

Overali, | enjoy living in Elma. | would not be opposed to new businesses in the Elma Center if 142512018 12:18 PM
they were quaint and controlled like East Aurora. | do NOT ever wanl lo see cluster type homes in

the Eima Center. | would be more in favor if these types of homes were further out. | already have

to wait at the light on Bullis and Bowen for two turns as it is at imes. Thank you for lislening.

Just do not want 1o see clusler housing and aclually apartments would be ok bul need to be highly  1/25/2018 12:04 PM
maintained

keep Elma rural 14252018 11:24 AM
Thank You 1/25/2018 11:27 AM
Love Elma,NY! 1/25/2018 11:24 AM
this survey is very difficult to read. anyone with any kind of visual impairment or the elderly wilt 12512018 10:48 AM

have a problem discerning the guestion and more importantly it is very difficull to find on the Town
of Elma website. other than that, we are very fond of our lown and we appreciate the effort of the
town's officers and staff in the lown hall in making and preserving the quality of life in the lown.
Thank you so very much.

Solar panels for commercial use should also be limited to the roof tops. Should a business wish lo 1/24/2018 10:27 PM
use solar panels over a parking area, as long as il is 1aslefully designed, thal would also be
acceptable.

| think we should encourage commercial developmenl along Transit Rd, and work towards 1/24/2018 9:12 PM
buitding bike/walking tralis/paths connecting schools and parks.
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| woaikd fike io se @ parktwalking iralts behind towm hall, as adverized when propary wias boughtl
Iy Bruild Seriar bousing rmake it affardable for lower incomaes

Wi are now i Elma and have enjoyed the expakence so (ar. Peopls are very kind, halghd, and
eccommadaling. Wa lell Lancasiss becausa of the aver develapment and | would hate to sea Bhal
happen lo Elma. We eénjoy the country el but il close fo many necessiies.

| like glma for Hs down hoemes | quéal, counlry.| slea like this lown because [t close prosimiy o
ewarything, | don'l wand it 1o become anolher Lancaster, | Bke this nica quisl fewn, bul | would |ke
analhet road bull, 86 there isn so musch Iraffic on bullis o, whare | e,

Stog tha Nlag lots and over developement
keep il &5 I i5.\What & greal place ta fve THANE YOU

Lats keap it a rumal comemanily thal's why | chase fo live bere.
Flizasa do rol ket Elma becoms another Lancasber. Keep It nural
Balier conirol of food disiricls

1) Disconlinue bulding of homes on scatiersd lats wilk no approved commen sireels as olf Bullis
Hoad. 2) The cluster of duplexes on Bullis naar Town Line look B soods of a future slum,
Dizcontins allewing this bypa of dustensd constniction, 3iWhy nat penmi the developrant of patio
heemnas off Bulls Road noear Bowen? | would provide o larger tax base far th 1own, 4 aling
digiricts wilhin the Town of Elma should be conscldaled inlo ona, perhaps the Town Hall could b
used for this purpess, Why can'l the Town and the County work logether io save money and avoid
the wasto of so mamy voling districts? 5)The Senlor Center for the Toem neods to infarm neskdents
of acthetlos and trips for senkors through more aggresshive news media and the Town wabsile.
BiEncourage Waogman's or Aldi's bo build & grocery store in Town. We ane deprived of good
grocery and retail businbdses. TPl an END bo the "keep Elma rural™ campaign. Thens is nothing
rural abowt & duster of duplexes on Bullis Road, There does not appear o bo any thyma or reason
to panmits for housing locationa’sizalnumber of wits. 8)The park adjigcent e the Eima Goll Course
I8 wnderutiized and in sad shaps. 1L would be prime real ssiste Tor singhe family homes adjacent 1o
the gelf pourse, After all, ihe Town degs hiye other park faciliies, §)Foad mainienance of the
Towr's maln and residential readways s substandasrd whan we view reads in similar towns.

Iosl peopls like The cpen, rursl feed of Elma. i ia much bullding ie allowed Elma will look Hoe svary
wiher iewn of village, 50 keep building 1o & minim, especially with business, Yhen our home vales
keeps going up because of our rurald feed and low laxes, the toewn will alse benedt We are happy
with no sower and the avedabdity of using the dumps. Alss, wilh Increased bulding over he years
Irages has dramalically increased. Thit is yel ancher concem Lhal & oflen averloaksd, ¥We wand (o
kieep hearing how lucky we are o live in Eima from people we meat, Town officials ame doing o
good job of keeping our small iown rural feel. FLEASE RESIST the pressures from invesiors who
wand 1o make mongy friom this boaulitul small lewn, Thanks for doing this survey and please Fink

sariausty about the input residences ae making.

I am logking to meve o a patio homa in the near Riure but would want condo tax status 50 | may
hawe bo relocabe ol of Eima. Hopefully you will allew more developenant of patis homes with
conc 1 status 56 | can elay in his lovsly area.

e need places in our community (hal young lemilies can mawe o, Conirolled growih is fine bul
you have i starl allowing new develepments in the area. And “Fesldential chester housing’
sourds B & very negative banm for new Deavelopments.

Wo have a boautiful Town, free of the congestion and cvargrowth which has siricken much of the
norihiowns and even south, such as Orchard Park (where we moved rom dua 1o rafic

congestion, over-bulding, elo). Pleate discourage (he new residential devalopments which have
been the downfall of $0 many guaslrural and oihersise paacef commundtias. Thank you!

Tioo musch bulding in the last few years would Roe bo see the bown stay rural
I think envoryone ks dolng a good job.

I think thad Eima could greatly benaft inom o grocary siore, Tops in East Aurcea is 8 ierible placa
b shop and most people that | know wil go to Transil Rd, and Wegmans,

Would like to sea Elma remain a Rurad Community,
Lm sure that the prasent offical peophe will continue 1o do a good job,
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please stop building apariments, townhouses, and rentals.

! understand the concept of cluster development and how it can save on infrastructure costs ang
preserve green space, I'm concerned though with waslewater treaiment and how each cluster
needs it's own packaged treatment system. [s there a long range plan for wastewater cotlection
and treatment Town wide? Having multipte small planis ang collection systems will be a
maintenance and labor problem if the Town takes on the responsibility. Also drainage with cluslers
can be an issue if there is no Town wide general plan developed as opposed to site specific plans
enly. My neighborhood has drainage issues and the Town has been negligen! in addressing any
type of fix. Could be & sign of future problems.,

Look at what has happened to Lancaster with its rapid uncontrolled development. At certain hours
the traffic is out of control. Lancaster has out grown their roads. Elma should learn from
Lancaster's dilermma. A rural atmosphere is why people enjoy living in Elma.

Seneca St is a eyesore. Too much building slarted, and ieft unfinished. Also the Cy's piaza needs
to be cleaned up.

elma is a great place to raise a family . don't over develop it would make the dump site be too
busy causing more poliution be green for the fulure of cur kids

| would fike to have more opportunities to vote in simfar items. | would like there o be a

mechanism to increase public safely for the Elma Park (at the senior centerfor residents. Maybe
just a camera on the parking lot would increase safety. As a women, walking at the far end of the
park feels a bil isolating and unsafe, bul it is such a beautifu! town asset to not take advanlage of.

Elma is solig

Maintain the iregrity of the community as is. Very controfted growth with no increase in taxes or
governmental services.

I'd suggest limiling sub-developments. I'd live in Lancaster or Clarence if 1 wanted 1o be around
thousands of cookie cutter houses on <i/4 acre Iots. I'd suggest the town take a hasd lock at
subdividing any lots to fess than 1 acre

Put a moratorium on townhouses, duplexes and apartments
resurfacing roadways with crushed stone and tar should be stopped.

Drainage slill a major issue an not maintained well in the area of Winspear and Qakgrove -
drainage district was established by town but nothing addressed properly - this is a draw back of
building not being controlled or monitored

Anyone can {ake this survey...the resulis could be extremely biased. Why is there no sign-in {o
timit it to real Elma residenis? Dan Little 1391 Biflington Rd. Nancy and | love Elma, Thank you for
keeping il the best kept secret in WNY

We moved to Elma because of the rural guality of life. DO NOT CHANGE ITIV Thank you for
sending this survey.

single family homes should nol be built on 5 acre lots. The cluster of houses on bullis td, looks
terrible. It should of been a subdivision just like Kettie Run. Subdivisions should be allowed. I{'s
2018! Sclar panels shoutd also be allowed.

Gel the county to maintain roads better and clean dilches more often to allow better drainage
Need leaf pickup
! like houses to be distinet- not 3 models a builder used

stop flag lot developing and stop building doublas. creating water problems on schwartz road. wel
land doubles shouid not have been aliowed on schwartz road.

Need {0 encourage a convenient siore (o return to Elma Center,

I moved to Elma when | was three years old and live here now with my husband and our chifdren. |
love ihis town, always have. | definitely don't want to see it destrayed by money grubbing peopie
who want to profit by building unorganized low quality housing that wilt not preserve the beauty tha
is Elma.

As someone who is now suffering due 1o the approval of Rag lols, | discourage any type of growlh
in Elma. You will lose the small town charm with over development.
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112412018 12:25 PM
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112472018 11:41 AM
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No more rentals, fown houses and duplexes.

| teft several questions biank because ! believe the choices for answering were incomplete. For
example, the issue of solar panels- While | generally favor the IDEA of solar energy, | believe solar
panels have a way fo go , developmentally, before | would even consider pulting them to use on
my property, You also omitted what | feef is the most pressing need in our fown- the condition of
our roads. They are DEPLORABLE. The fown board would do well to do a thorough review of the
condition of our infrastructure, and formulate 2 plan for fixing/ maintaining it, before it does
anything else. G W Radka. 50 Terrace Lane.

For safely, reduce speed limits at dangerous turns such as Bowen near Chairfactory, change level
of Bullis - Bowen intersection so that auto head lights do not shine up to Incoming cars, landscape
major intersections In town with new trees etc. and maintain it. thank you for giving us this
opportunity

t would like to see developments of homes lhat will add to the tax base...surrounding towns (West
Seneca) have small homes that either single parent families or eiderly live in, so the entire tax
burden is on the young families...we want to encourage larger new homes 1o spread the tax base
and commercial businesses in designated areas.

Love Elma, would ke a "town” or plaza area to go {o for shopping.

More strest lights would ke nice.

No sidewalks if possible. Keep up the good work. Happy with Elma’ s development currently
We appreciate the phone messages/ updates

No more building getting to built up here in lhe last faw years ralher see il stay rural

Sofar Panels in Wastern NY. Not encugh sun year around.

| live on a main road that traffic wasnt bad when we moved in and now it could take us 5/6 min, just
to get out . | know there is aiways going o be development but keeping i to a minimum would be
nice. | have a lot of friends who work for the town and it would be nice if they could keep the
developers wilh the deep pockels in check,

[ think paople in the town are paying higher taxes compared to other townships. | think people
prefer a guieter town with a smail town environment and the the town should be abla to run with
the amount of money it collects from taxpayers already. There are planty of businesses and stores
to shop in within very close driving distances. Not really neccessary to lose Elma's small town feel,

Would like to see open space preserved... housing developments are great, but it's important to
maintain the "country-feel” quality of life that represents a core companent of etma’s Culture and
foundational essence.

| would like to see FASTER and SIMPLER ways of getling the NUMERQUS amounis of burned
out street lights taken care of.

1 would like to see a review of the tighting districts in town where some lighting needs {o be
reduced and where sorme should be added |

In my 20+ years as a resident in the fown of Elma, I've noticed, especially recently, how much
more traffic there is. | would hate to see our little Elma turn into a Lancaster or West Seneca. ¢
understand the benefits of development, but is nothing sacred anymore? That being said, “fixing
up” existing structures, such as the property across from Cy's Eima Plaza and or the plaza itself
would be a plan | could get behind. A cute, locally owned coffee shop would be a great addition to
said property. Thank you
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Elrna is not a town for subdivisions and cluster deveiopments. Look at Cheektowaga and
Lancaster, those types of developments have taken over the towns (o an extreme extent. Elma
needs lo remain the rural town that it is. That being said, [ understand that development is
necessary in the town. Approve residential development in a controlled matter. Abschtely no
parcel should be re-zoned to allow for subdivisions, People with large amounts of property within
the lown shouid not participate in any board/committee decisions that involve re-zoning districts
for subdivisions - they could be encouraging these decisions to seek financial gain. We shouid
focus improving existing commercial areas that are currently run-down, The Elma Plaza, Seneca
Street, and the areas towards Transit are all in need of attention and improvement. Instead of
approving new commercial sites, encourage businesses to repair/use existing buildings, Perhaps
we could develop seme type of tax incentive. There should be controlled growth of residential
homes. We are not in need of any additional senior housing, we need residents that wish to build
families within the community and increase the enrollment rate within the disirict. Additionally,
placing more senior housing will be a burden {o our already stressed emergency and fire response
resQurces,

We are sick and tired of our street, North Star Road, not being paved. The majority of residents
are fed up with the lar and cinders. f the town continues with this option, maybe you could come
everyday lo remove ail the cinders that get pulled inlo our driveways, garages and homes.

Too rural, looking to move

After living in a commercialized urban area for 60 years, we moved to Elma for some peace and
quiel, Keep Eima rural, peaceful and guiet!

No more senior housing, no more flag lots. No windmills, no solar panel fields. Keep the town
rural, Controlled growthilll

My wife and | are both lifelong residents of Elma. We grew up here and decided to stay here afler
college. We don't want uninformed or unsupervised growth, We don't want developers flying in
under the radar without the public’s knowiledge or input.

Roads in need of improved repair

I fee! some of the commercial roads do not project a very good image. Seneca street, pans of
Bowen road and | think there should be rules for businesses to maintain a decenl appearance.

I would like to see the rural structure of the town remain, Open fields, farming where aliowed, NO
heavy building of residential properties. Lels keap Eima a quigl, peaceable community where
families fes! safe. We don't need ancther Lancaster here.

Elma is becoming less and less rural. We need to stop building to preserve the rural living that we
moved here for.

Need to gel sewers in the lown lo help develop residential growth and remove the Elms Water
Department and go with Erie Counly Walter.

There is 2 need for smalt deli's smalt businesses. Urgent nead to repair our roads especially Builis
road from Stolle Road to Townline. Also more town activities especially around the holidays. Elma
is & wonderful town to raise a family. Close to downtown.

eima is known for its rural but excellent qualtity of life. very good schools, and reasonable laxes.
growth shoutd slow and steady so elma doesnt end up like some of the other suburban lowns.

llove Etma but my biggest problem is with the condition of the roads. The portion of Bullis (out
pasl Stolte} | live on is atrocious, and has been for years damaging the suspensions and tires of
my visilors and mysell. Girdle is terrible as weli. For what | pay in taxes, | {eel this is unacceptable.
Our roads are much poorer than many other local municipalities when | consider us one of the
nicer towns. One of the big impression makers on peopie coming here are the conditions of the
roads, and | am ashamed of ours.

Could use a delifsmalt grocery 1o avold the long drive to alden or depew..

Decrease the creation of Rlag lots and disaliow ihe construction and usage of cheap metal
buildings in the town.

Please do something about the plowing of Seneca S1.. It's been in very dangerous condition for the
fast few years. Talk to the county about i,
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Traffic has increased in the 8 years of us living in Elma, Every new house | think great 4 more cars
on the road. Wish there was a plan to keep the farm land and fields. 1 am proud to live in Eima for
the low taxes and can live without perfect roads and other town amenities.

The housing developments are a disaster. The corner of Girdle and Bullis is a disaster.

I like the way that growth in Eima has been controlled. it doesn't look like Lancaster or Amherst, [
think that Is one of the reasons that cost has been controlled. We still have a lat of open space.
That controf should continue.

More stores in center of town - plaza

Abandoned and deteriorated homes to be inspected and action taken If needed
fix the roads they are in bad condition

No more patic homesit

Term limits

} grew up in town of Pendleton, my husband grew up in town of Wheatfield. My parents slill live in
Pendleton. We lived in Tonawanda for 7 years, then purchased an existing home in Elma approx.
8 years ago. E¥ma’s rate of growth { location reminds us of Pendleton & Wheatfield - very ciose lo
populated areas & conveniences, yet far enough away to still be rural, have an agricultural
presence and a better guality of life. Pendleton 8 Wheatfield are barely rural anymore.., they have
become the “suburbs” of Amherst / North Tonawanda / Niagara Falls, and are now highly
populated with housing developments, patio homes, new housing, apartments, senior housing,
commertial & more, popping up lefi & right! #t's unfortunate that we can see this is the same exact
direclion {hat Elma is headed in. In just the 8 years we have lived here, we have seen a huge
increase in new builds, senior housing & more. Thare needs to be a time when the town says
“encugh is enough” or the Eima that folks have known & love will rapidly change and it won't be for
the better. Take a drive up to Pendletlon and see for yourselves... it's ane housing development
after ancther, and barely any green space anymore. What was once loved fammland and open
spaces has been replaced by new home after new home, high taxes & a loss of agricutural and
rural / green space. We urge the fown board, don't cave into pressure from developers.., please
don't end up like Pendleton.

Nane
Return of a grocery store would be appreciated.

Preserving the remaining open space In Efra would be fabuicus. There has already been plenty
of development in the last 20 some years. Let us keep the rural feel of Eima and allow the animals
a place to live along with the children a place to run around and be free. | am not opposed to
reusing of existing structures.

Nong
1 would jike to see some of roads re-paved this year especlally Winspear Road.
None

Town officials / employees that are also developers should not be on committees that affect
changing of fown codes

[ wouid fove to see residential clusters that were a mix of Towne homes and senfor homes
promating family togetherness

Grocery stores are needed & coffee shops

Generally love Elma. Would ike to see a lithe more code enforcement on homes, bulk trash items
at driveway, cars not registered on a driveway for years.

More park land and public recreational space is needed.
Solar paneis should be encouraged, but controted

Now, | feel we need potholes repaired. These up & down temperature swings are really gdamaging
our roads.

1 love the town and all it offers. { would not like to see it overpopulated like surrounding towns. This
was our reason to live here, it took three tears to find our home, worth the wait.

| LOVE LIVING IN ELMA, | HAVE BEEN HERE MY ENTIRE LIFE. LIFE IS GCODH!I 1} 1)
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Town lands surrcunding town hall need better enforcement ... town ordinance enforcement non
existent

We need lo boost and encourage younger families to come cut to our area 10 ingrease owr school
enroliment therefore raising interesi in bettering our recreational facilittes/ptaying fields. 1 do not
want to become like Lancaster with enrcliment or wilh houses piled on top of each other but it
would be nice to have more development and kids in the areat

If we are going to do commercial development we should do it near the Elma plaza, however not
much is needed because of the nearness of Transit Road Commercials development. Let's keap
Elma the town it Is today. 1 think the biggest waste of space are these flag lots. Ht is ridiculous to
see thrae driveways next to one another.

Consolidate the Valunteer Fire Services in town. No need for so many,

| don't like people living behind peoples homes and taxes need to stop rising every year and Elma
town center needs new businesses like coffee or a brewery.

The semi rural quality of Eima needs to be maintained. The jure of Elma is its small town feel.
Commercial development should be imited to areas where it already exists, but no big box stores
unless it's on Transit.

The Elma Highway Depariment does an excellent job maintaining roads and plowing in the winter.

we are very happy with our lifestyle in Eima. Country and quiet but not far from everything you
need. Excellent schoot district.

Preserve the rural aspects.
My family loves living here in Eima

In this survey, you never explained the size of residential jots now, so its kind of hard to decide if
we want them smalier or larger or lefi the same,

All town owned green space should be open to residents not as a buffer to near bye McMansions 1
eg Natural walking paths at Handy Rd

For Elma fo progress you need to focus on a "Main Street” ke area. A walkable area with shops
and boutiques that wouid benefit the community. The Elma plaza has potential but not alot of
stores that offer this. Commercial development areas shouid focus on already commercial zoned
areas. Transit Road, Seneca Street, parts of Bowen Road and Bullis Road and Clinton Street.
There should be regulated use of housing development. Avoiding the farge house smail fol look
and development. Less expansion of targe apartment buildings. The idea of apartmenits is for the
Landiord to be profitable. Once the facility is older the Landlord typically does not maintain:
property unless they are reguired to. In the owner's defense if they don't have to fix something and
can stifl get top dollar why would they. 1 do believe that Elma has a larger senior population so
smalierfdown size housing should be available. | think there should be more recreational aclivilies
in town for families. It could be a dog park, walking traits, bike trails, or exercise in the park, We
also need shopsiboutiques for public attraction and more restaurants. The challenge is you can do
all these ilems but it doesn't always mean the community will support them once they are open.
Sclar paneis: They can be allowed but shoutd be iimited. The mounting or instaltation type should
be clearly defined. Large fields of solar panels may sound like a good idea but its can cause
properly depreciation if someones house is nexl to it. The research really needs to be putin 1o see
if there are any heatth related concerns prior to lelting & mass area of them be installed. [ would
haie to see them installed and fine out that it contribules to birth defects and cancer years later.
You should alse check into whal happens when a solar panel has to be replaced and what
happens to the old solar panel. Is il recycled or just put in a jand ii? What are the componentls of
the solar panel if it ends up in a fand fill? Will is cause issues as it breaks down.

{ think that the town has done an outstanding job of offering & great community at a geod value,
Growth, in my opinton shown be such that we can maintain this level of life vs {ax cost going
forward.

I know change is inevitable, but would like 1o keep il to a minimum. Children need fields and woods
to explore and piay in.

No solar farms. No windmills. No more sateliile towers. Big lols for single-family homes. We have
anough "senior housing."

Fantastic place to iive. Greal board. Prudence and care should be exercised in moving forward.
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1 am not a fan of residentiai developments, [ absolutely do not like the fock of taking farm land and
putiing several homes with individual driveways and muitiple utility poles! Jamisen and Bullis used
o be couniry farm land and now there are ridiculous looking home devefopmenis.

Stay Eima Strong

1s anything being done o require propesty that is in a state of delapidation be removed or
renavated in a reasonable time period?

Keep Elma rural. More attention o infrastructure, te, road maintenance especially.

Hove the libertarian feel of Eima and the lack of rampant development that you see in many
focations in Western New York.

Affordable senior houses would be a great addition fo Elma. Springbrock Shores are too
expensive for seniors of modest means. Thanks.

Stop the development of two family homes in Elma

Would love to participate in more community/family events and spend more dollars on local Elma
businesses, ie. markets, etc. if we had more retailffood market options.

1 believe growih is inevitable so it must ke controfled. Commercial and industrial growth is
necessary to offset the loss in services v taxes in residential properties. Cluster housing is a way
to end massive areas of green space which is not accessible to the public. Solar panels should be
altowed an roofs and on the ground in commercial and industrial areas as well as on roofs on
residences.

It is recommended that a traffic signal light be installed at the corner of old Transit and Milestrip
Road or a circle in order to make this a safer intarsection

{ am NOT in favor of low income housing development in the town of Elma. Another get after the
county to repair the roads in the fown, ex: Girdle Rd. , thani you.

housas built behind other houses. jammed in, traffic unbearable. Poor planning over the 31 years |
have lived here. Most green space (why ] moved here)gone of going. looks just like Amherst NY. Is
this how we want to five in elma?? | think not. 6:15 am and 1 have o wait for sometimes 14-20 cars
coming out of Marilla just to get from Schultz rd to Jamison. Just sad how the rural town has been
ruined.

-make Bullis road safer {in the last few years too many have lost their tives), | shouldn't be fearful
driving in my neighborhood. -ess buikding, 1 Tike that Eima has green space, we don't wan! to see it
taken away -regulations for businesses close {0 homes, they shouldn't need to fight up their
business alt night when not open and disturb the peace of the homeowners nearby -more options
te accupy our kids -l am frequently signing them up in nearby towns because we lack affordable
and abundant programs for them. -more programs for kids/adulls with disabilities. -programs for
soon to be seniors like us that stili have younger children at home

Eliminate the use of flag lots.
School {axes are oulrageous

| dorr't believe Elma caused this problem and | don't have a solution but, { live on Bowen Road and
the traffic volurme has increased to a point that is almost unbearable. Between 6:30 AM and .00
AM 1wait 2 to 3 min to get out of my driveway also at the end of the day. This is not country Biving
any more. This traffic needs lo be controlfed.

'm all for controlled development so long as the resulting tax benefit is put to use in either more
town services of Jower taxes across the board.

Don't become Lancasier or Orchargd Park

Secondary road maintenance is almost non existent Why aren't roads repaired and repaved on a
regular basls? One glaring exampla is Winspear Road between Clinton and Bullis Roads.it has
been deterioraied to such a point as not aven qualify as a paved road. Forget about morg
development unlil roads are improved and can handle any additional traffic.

Controlled development is fine. However, once green space is gone, il's gone. Try to hang onto it
as much as possitle.. I'd rather not turn into Cheektowaga,

Population is declining and towns around us {OP, W5, sic...) already have cluster memansions.
What they rarely have is good sized lots with privacy. That is why my family and | moved to Elma.
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Elma is not the place for patic homes and apartment bulldings- increases traffic, need for sewage
treatment, higher taxes. Itis also not a place for McMansion villages. 1t's a historic rural community
that is slowly loosing it's character and guality of fife.

Our roads need to be maintained belter. The possibility of fall leaf pickup

Farmland should be preserved not parceled cut for buildings. A suggestion is for the farmer to
lease the land if they wish 1o no fonger farm it. We need more our farmsliillilil animal or

- vegetableffruit. Traffic and noise is increasing with the ongoing development - needs to be

stopped!

[ would like Elma to remain rural in nature. | don't want to see another Lancaster with houses on
top of each other in development after development.

{ would like to maintain the "semi-rural character” of Elma. Lel's not over develop like Lancaster
Do not let the town become like Lancaster where any open land is being used for subdivisions.
Eima Center plaza needs to be ypdated.

Don't follow the Amberst mode! of expansion of roads & housing. If you build it, it will be filed and
the cycle wilt repeat.

I moved to Elma for the small town feel and the green space. | do not want to see Eima become
another Lancaster or East Amherst. Those areas are over developed with houses on top of each
other as well as multiple buildings for commercial use which stand emply. We should develop and
use the emply space we have around the Elma center for those interested in operating a business,
not just to build and have empty store fronts or industry which would create more truck trafiic.

have the recycle bins at the town dump be user friendly for shorter people. there are some new
bins which are perfect. need alt of them to be short person accessible.

{ would like to see the plaza and that area revamped and facelified. New stores and businesses
would be welcomed there. We need & DEL] so bad....residents miss it so much

1 am very excited about what Todd Huber is doing on Seneca Street - For a main stree! leading
into Eima, 11 is 2 disgrace what it looked like before he slarted rencvating. There are homes in
Efma {along Seneca, Rice, Bowen) that are not kept up. They have hotes in the roofs, frash and
maintenance equipment in the yards, unmowed lawns, etc. that bring down the beauty of the
surrounding homes. The town needs to control this aspect more closely

Beautiful Town. Let's keep the rural fesling!t
Thank you, for keeping residents involved in future plans for our town. You are doing & great job!

Our town center is Junk one old drugstore sell fancy purses ..need a real drugstore and &
supermarket also Seneca street springbrook several junky delapaded properties ...no useful
development in10 years ..

Elma, Marilta and Wales are all integral to East Aurora, Too many other places such as Orchard
Park, Hamburg, Lancaster, stc have been lost to the suburban sprawil. ILis imperative to keep a
country bufter around the last self-contained small town oulside of Buffalo (EA}. This Is what truly
makes this area unigue. Lets not become Orchard Park, elc.

Consider turn signals at intersections along bowen rd

Please keep us as a right to farm community, Don't furn us into ancther Cheekiowaga, Amherst,
Lancasler.

Farm and wood lands are disappearing at an alarming rate. Elma is losing it's rural charm. 1 wouid
ike to see a program developed to encourage farming ang livesiock operations or provide an
incentive to tand owners 1o lease the land for farming if they are notinclined lo farm themselves.

maintain the property lax levels
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there 1s ah ongaing issue with all the storm waler on pound road from seneca streat down being
drained from everyones front yaeds to front dralng on both sldes of the sireed down 1o & culver Bhat
alfows the wabar from both sides to then durmp wel Beyond tha ight of way and Socds oul Saveral
back yards arcund 219 pound whers mo frond diiches are providied, | have caly oened my propedy
approx § yeans but my immediaie nelghbors state they have addressead this befors wilh no action,
I hiave spant thousands having anch drefns dug and fled wilth stone in my back yard bid it has
hiad lithe irpact on the problem. My slacdures ams being ruined, ground emcded, health cancerns
wilh mald, mosquiles and trees rofting. | have kept pictures of the exireme figoding through the
yaars, | da not understand how this ks alicwed...and why this one emall section of the road does
reat e gloemn waler ditchesdrain pige e the resl, Please adviss, 221 Pound

Flease Fleste stad leoking & all the sireal Bght that are curmently ot waorkingll We pay tases o
have tham Lo work 1IN Many lights are out hreughout all of Elma. Thanks

Betler mainbanance of roada
Maééd moshe road malilenance

Wi nead bo take control cavar Bhe numercus oddly placed duplexes thal are popping up all over the
b Vahan | looked 1o mavebuild hene, | vwas 1old | bad 1o have a minimem of 5 acres to bulld, |
purchasesd much more and was =il hassled evory siep of the way. | often wonder what has
changed since that tme [(2002-2004) as | see davelopment popping up 8l oved. | el Ambars] for
that very reason. |am glad this is being looked al. Developsis shauld ba made (o ve i tha own,
rod juist proft froem it

Safing off and cardng up old farms info Flag fype lots have ndned the character of Town
(Lo Garda/Bullls), If the farms must be developsd uss the ronlags onily tnd lesve the back land
nealual.

Kare places to shop-——clean cul axisting streel Bght fxlres-fshy—update dog ondinances—too
many peogle have unleashed doga while walking and trespass on private propary with thelt uine
and faces, batler compoaition fof Bhe reads, 1oo many kol per Season. mond personabla altibude
in leveen olficas.

My husband and | maved hore bocause of the quiel counlry setting, yel shapping bo the by stares
Is. ondy minubes aweany. This lown contairs & vast amount of vacan] land. However, our wish is o
keep il that way - such & shame it il becamo a bown of sub- division after sub- division and sirip

plazas,

Please pulilicly announce additional Tewn Mestings on tha Emengency Alerl PhaneTexbtEmall
aystam like you did previously

The school xes are boo high for someons who never had children and never used tha achiool. i
sepmse thal the more pecple move inbo Ekma, the higher the school taxes yel Marilla and Wales
[y wary lilthe and their children have 1o ba bussed from iher distances.

Sipros or businesses in the Elma Plaza area shoukl ba fmiled o nen-indusirial. Small businessss
o shops would be deal. We love the Elma Senior Canler Park and Elma Meadows, bul would ke
o el B BT and used adler dark and kopl well maindained,

O hage burden on homiwnars, espocially tha eldedy, |s having to take cur lneves (o the
dumgs. This ks an onerous task that has 1o be performed many imes during e fall, | had io buay a
lruek =pecifically for this purposs, & vehicle | do nat like and would olherwise never cen | am
suggesling thal we do a roadside pickup with one of thase suction lubes, as | have seen in other
ferams, | would gladly pay n oxtre yearly fea for this serdos, I would aiso elminabe the endiess
linas of ratfic down Stolle Rosd and pelieve s congestion whns we hive b unload the maderial,
Please give this safous consideralion. | dread the Eall because the presend situnon is killing mae.
Thank pau

Concernad that if the population mcreases 166 rruch by new housing develapment, that it wil
chuse gvercrowding in Ebma Primary, Space |5 already Bght sincg the 4th grade moved and will
ncroase the class sioes,

Presarvng Ive character and qualily of Fving in Elma should be the pimary goal. Promoting
population expansion and codnmencial growih will imvaedably requing incroased expenditures for
infrasiructure and education to be funded by Increasing propsarty iaoes. Additionally, one only nead
lack b pthar communities, such aa Amharsl, which has pursued a palh leeard aver increasing
qrowth, i chsende the negative resulls. Inceased traffic and the need Tor mane policn e addmes
publio safely conperns sand cut a5 chear evidence of the predictable consequances of iollcwing a
similar apgreach o managing comemunity devedapimam,
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Love! Love! Love! Elma! End the flag lots? End huilding ots being scattered all over acreage. No
organization..... gorgecus homes built behind other homes, at angles...... a sneaky way to develop
without a subdivision.

Thank,you...would have been heipful {o,know whal the current residential lot size is before
answering question 4. Elma plaza and the plaza across the sireet are an eye sore and need lo be
updated and maintained. viflage green updates formfaamities to bring kids to walk, play and even a
dog park,would be awesomeltil Thanks for,encouraging the community to be a par of the
discussion.

Please do not allow further developments that make Elma another suburb. | do not want us to
become another Amherst or Williamsville - Lancaster is also being destroyed. Keep Eima rural -
open spaces of green and trees - encourage farming (Don't you understand that is why people
move here and [ove it here). All these developments of $300,000. homes are bringing in the wrong
homeowners {the mindset of these homes bring in lawn chemicals and unbelievable trafiic - you
take away the lgisure quiet} We want to live simple. Go to Amherst - do you here crickets and
chicadas al night - no way- they can't survive - try and find a frog. Save Eima - don't let it be lost
because that wil be forever,

! moved to elma because it has preserved more rurat areas and open space while balancing
quality of life {gocd schools, services etc). | would like to see this continue in the future

Living in the town was a better gquality of life 10 years ago.

I love how Elma is quiet and has lois of apen land. il would be nice {o update the Elrna town plaza
a bit and make it look nice. | am against developments because it just becomes over crowded and
generates lots of traffic. [ really hope Eima stays the way it is and keeps a lot of the green space it
has.

flag lots, for example on bullis road sast and west of glrdgle road are poorly pianned and take away
of the overall spirit of the community. they seem to be rushed through {o increase the tax roles and
keep the builders not the community happy.

Limits on terms of supervisor and other board members

With the extensive shopping available on transit road and in the East Aurora village, what Elma
has to offer is a2 beautifil, open, community with rural roots and identity. Elma should be in contrast
to overcrowded, cverdeveloped LancasterWest Seneca/Cheeldowaga, and presented as a more
aflordable, less-taxed Bast Aurora. The accessibility 10 the 400 makes his an amazing oppartunity
for city commuters—most of whom would come here for a quiet, natural atmosphere - not more
plastic developments. Look to the strict, historically rooting planning of East Aurara as a guide!
Strict planning increase propedly values and our sense of community identity.

Elma needs a reat center. A place where you can park the car and walk into a pedestrian cenler.
This needs to be highly deliberate and well thought out. If it is done this way, then great growih will
come 1o the area. It we allow developers o throw up the cheapest option and make money at the
community’s expense, then we will get the cheapest option. Strong, deliberation planning will
make Elma a great town. The founders of this town intended this town fo be great and strong and
there is no reason it shoutd not be a ptace of interest for people to come and visit. K there is a
beautiful walkable center people will come to #1. New housing should be discouraged. This makes
everything here more valuable and forces people to renovate existing places.

We need more roads fixed and not just oil/stoned
Please don't tet Elma become another Clarence or Lancaster, keep it rurall
Support the local fire depariments more.

We enjoy our life in Elma but would enjoy affordable senior housing and a decent grocery slore
near or in the current plaza.

Large clusters of homes are geing lo increase the demands on all the infrastructure in town,
Increasing taxes and making the town more like Lancaster and other towns we ali moved away
{from.

We shoutd have a plan o protect and restore the walershed and existing natural drainage , even if
it means prohibiting development of private properly in such areas. This should be part of master
plan.

Need new roads! Horrible driving- not just "oif and sione”.... re-pavell
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Murnbes 4. | do nod know prosent ol size regulations, That may change my opinion. Mumberto,
should include a condrgl choice, These need (o be nstalled in a professional maEnner and not
haphazardly.

Keep our Semi-noral character, And the shanll subsiation.
Fix pothole, especlally Girda
It weeld b good o allw some devalopment wilh canirols,

The sparts proposal #1 should b put up an s own and explained betlor for & rvode. Also no
fund ralsing was done on any bevel bo help lower the cosl to resldents

Bulis Rd. Is full of dangerous pothales! The plaza needs sloms)

| lived fn Lancaater for over 20 years and loft due bo over development, my wife and | mosed 1o
Elrmia bocause of the nural suroundings and controlad develapanant

Miore open door meetings and information available o the public, Town news batter mailed to all
ard pul more leers o a public vole.

| wish Girdhe road would bo repaved instead doing the conslanl patch jobs_ ils abaslutely
homendeus 10 dodge these pot holas,

HKeop tax burden as bow &5 possible.

Please keep Elma specal snd different from all olher communities in Efe oounty. s 1he reazon |
morwed here from Loncasier

I woild prefar 1o sae Elma reradn cn the smaller side and not haad In the direction of YWest Senca
Good job by all iown employess, The highway depariment keeps our roads clear and smeoth, The
borwn hall siaf mre 20 halplal and plensant, Town beadors protesst us residents,
Would oo 1o see lown wehicles plow andicr a8l the Spargbrock Shones devedopment.

I hato Nag lots, The balling cages wers poory dosigned, We should have an indoor bafling tacility
recreation contes for the young sduits, There should be o own pool, There needs 1o be o plan for
comenaunity groswth thal includes nelghborhoods whees children can play withcut (sar of gotting run
ot by cars, IE's tire for new roads and child frisndly devalopments. We don't resd fag kots on
busy roads, We don't need mome businesses, apartmaents, o condos, Elma needs o be Tamily
felendly with & recroation cenler,

Tha roads need mate allenan in e winber and then in the spiing BRer damaged fram he plows.

Pleasa by to maintain the cpenigreen space in Elma, That's why we moved bere from Smharsd,
Houses there ane 1o case jor us and we ke e curmant agriculturalineal feel of Elma, Thank

youl
Good sorvices, firo doparimant, and highway mainbenance, rensier stalion

Are lhere any conbtrols on wihso can ke this suney? What gleps. all'many smployess of some
developor or solar panel company, perhaps none realdents of Elma, Trem completing this survay?

| am strongly opposed ko lurther apartmaont compieons and suburban sprvel. Flag lods should be
digeaiurapad. | am plamed with the recorstion of propedies on Sansca streat In Spingbrook,

Mare dovelepmant simdar ko Timbedines and meadow brook. Developmantd [Re Springbiock Shores
ts sirongly opposed.

Encourage small privale busingss in Eima Cenler. Creals bial walking path along Sowen Rd
bartween Woodand and Bullis Rd, on same side of Plaza, This would allow £afe walling frem
Sanlor apariments, Pord Brook homes from the Morth of Plaza, and residends wha hee South of
Plaza- olf Woodard Road- e} Caknoll G, Hileop, Dois, Pesd Terace safe accoss by foot or bike.

Eima really needs pedesirian tralls connecling parks, schools green spaces and shopping areas,

Proacthealy pravent what happened a1 the old Camp Centarland (¥he sale and quick demalition of
all sbructures, some hsloric) o ever happen again,

Wa nead a small grocesy store ke Dash's or semething in the Plaza. Or lef somecne boild o small
procesy slore. The plaza is truly & dump, it needs bo be updatad,

Thee boram should ba a moded for othar Towns 1o copy, Vary happr | Ba in the Tewin.
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End flag lot development. Striclly enforce minimum 5 acre building lot size. Build a community
center.

Please maintain the small town feel of the town, Having grown up in Hamburg, I've seen what too
much development can do to a once comfortable, smail town.

The development on the northeast side of Girdle and Bullis is ridiculous. Please try to avoid
something like this in the future.

Purchasing the fand Behing Annunciation Church that backs up 1o the buffato creek. Make it a wel
lands park with a large fishing pond and nature walk ! Excellent iocation for preserving Nature !

The Town snow plowing is so much better than the Counties.
Eliminate or reduce school taxes far elderly residents
roads fike Girdle and Bowen are in very rough shape

Please no more cluster housing (like on william). We moved here for the small towndrural nature,
small class sizes equal more one on one help. We don't need to become an east aurora to grow
and prospert

1 believe some of the questions in this survey could have been more specific on cholces - or at
least given the respondent an additional space to add/clarify an answer. Also note ~ 2 spelling
error is listed in ihe e-mail to connect to this survey.

We need to sefect certain areas of the town to preserve the heritage of the town. Ex. Historic
homes need to be preserved,

We moved e Elma for the rural space and large lols. Please don't make this a subdivision town
with lots of new build hames and McMansionst

Have a nice dayfl

Some of the roads nead to be redone. Also the cluster of homes whereby some are behind others
should be stopped. For example the homes on Bullis near Girdle Rd locks cluttered

Solar panel question should also allow for panels on commercial building roofs, she'd roofs, ele.

Would really like a grocery store at Elma Plaza like there used lo be. Would really like siricter
regutations on RV's in drivewaysfyards. Many homes are looking like traifer parks. Thank you.

Enforce the speed limit on Jamison Road in East Elma area
The town cfficials and depariment heads are doing an excellent job.

The rurat character of the town should be preserved.We are not Amherst Lancaster or
Williamsville,

No more new development. If we keep adding houses the schoo! class room sizes will rival
Lancaster. Lancaster has 30 students per class and that was the reason we left that district.

In my opinion the open area that's left in our town is precious. New single homes being built are
good as long as it matches the current residential layout and keep the ot sizes somewhat
spacious. Poorly maintained homes which are standing would benefit from a tear down and rebuild
which increases revenue {can't force this though). Nature waiking paths are wonderful, the town
did a beautiful job on Bowen Road next to the fire hall and would fike to see more. Elma meadows
park looks beal up, | realize it's a couniy park though. Al in alt Elma is great keep up the good
work!

Like to fimil residential development & any commercial developmenl should be where existing
clusters are: Elma Plaza & Seneca Street areas

Etrna is Erie County's best kept secrel, keep it that way. Lel Lancaster, Orchard Park, West
Seneca have large scale cluster development. Keep Elma rural.

Additional days at the transfer siation..
Nong

The town does an excellent job with their recycling program- much appreciated. We all need to
take care of our "trash” and our environment . Please ix the potholes on Girdle Road and paint
fines on the road- in the middle and side- it is very difficull to see where the road eads on the side
without the lines when the weather is bad { snow, rain) .
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Need for a small grocery store. The town will grow but it needs to be controlled as to where and
what kind of growth. Cenrtain areas already are commaercial and that could be expanded andfor
updated. Also, if land has been made unsaleahle due to repeated rezoning, the taxes should be
reduced on such land.

[ highly recommend reading "The Gecgraphy of Nowhere: The Rise and Decline of America's
Man-Made Landscape”. it provides an excellent description of how the United States has been
arbitrarily developed to cater primarily to automobiles, with little regard for the actual needs of
people, or their quatity of life. The book does a great job of illuminating aitributes that result in a
truly great place to five. | am concemned that the questions in the survey leave a ot of room for
interpretation. There is a huge demand for housing in Elma, and if that demand takes ifs natural
coeurse, we will end up with more subdivisions randomly placed wherever farms are sold, and flag
lots with ridiculous giant houses stacked behind and between every house on a public road. if
Elma wants to be sparsely populaied farming suburb of East Aurora, then new development
should be strongly discouraged. i Eltna wants to be a fown, then a dense town center or village
should be developed based on planning principles discussed in the Geography of Nowhere bocok,
Additional development without a vision and plan for the future of Elma will only detract from the
quality of fite of residents.

The town needs a store where a person can buy basic items. Years age we had a convenient Mart
in the elma plaza.

Improve highways

discousraga apartments and fower income housing because that tends to bring soclal problems to
the neighborhoods and schoofs,

Bike paths and expansion of trails in Viilage Park. Encourage a mid-town supermarket. Consider
home garbage pickup.

PRESERVE THE RURAL NATURE OF ELMA, DON'T LET US BECOME ANOTHER
LANCASTER

We don’t want to turn into Lancaster, we chose to live in Elma because of the green space ang
fact that it is still somewhat rural and underdeveloped, we can go to other towns to shop.

More consistency with brush and junk pick ups on posted days so Retns are not siiting on the front
lawn for weeks. Girdle and Bowen NEED to be repaved asap! Cable tv options - more choices are
naeded.

Ragufated duplex hormes built next to single family hames . Many that were built are eyesores.
What about building codes . House on Senaca st with caved in roof | | see many clearly not up to
code

[ would like to have a shopping/entertainment/restaurant area in Ekma. A smaller version of East
Aurora or Village of Orchard Park.

| appreciate that Eima’s town govt. listens te its residents, controls the amount of buliding being
done and offers exceilent quality family opportunities to ii's residents.

The highway department doesn't seem o care about are concesns, when you cail about
sormething there is never any follow up.

Be wary of the Erle County Water Authority
I fove the town Transfer Station. 1t make it very easy disposal of lrash.
| would tove for the High School te build new athletic fields

Any major projects should be voted on by the tax paying property owners only. We don't need a
new sports complex. Roads are in hormible condition. Bs time to start thinking about town wide
frash pickup. Keep Eima Greenlll

Cluster development would be fine with larger lot size mixed lot sizes. No smaller than 1 acre
preferably 2

Litttie consideration has been given o senior housing. We need more trash pick ups, Council
People are not keeping promises. | feel there should be more social gatherings. Signs are
important for different fesivitites. More town input and feeling you belong. Too many crabby people
that get away things that is for seffish reasons. Comfortable senior housing and shopping centers
are crucial. Last but not [east reasons for our chidren to want to five here when they are adults.
Peopls need to be more caring and feel rspected.
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Keep Elma rural

Grew up in elma . came back afier marring and moving away due to the charm and rural area.
Ptease do not ruin this lovely town keep it Great;!liljHih

[ live in Elma for the small town, rural atmosphere. | don't appreciate the building explosion
happening everywhere, it's too much.

Flag lots need to be banned.
Please don't lat Elma become another suburb like W Seneca.

The survey is limited. What are the options being considered? The recent propositions on schoot
sports facility expansions were not adequately shared with all neighborhoods leaving several of us
waondering if that was intentional. Lets be open about the direction of the town.

Piease keep Elma a rural area

We moved o Eima, from West Seneca, for the beauiiful open spaces...they are starting o turn into
2 family homes and too many single family homes. Seems if there is a blade of grass...build a
house. That has to STOPH! YOU ARE TAKING AWAY ELMA'S BEAUTY and the REASON MOST
OF US CHCOSE TO LIVE HEREUN

I would like 1o know what is being done aboul abandoned houses - there are 3 within site of town
hall. ALSO THE EYESORE ON SENECA STREET SHOULD BE RDEMOLISHEDH In our
neighborhood there is an empty house on Billington Heights which was the reason why we did not
have electricity for 4 days during the last winter storm. No one lives there, no one knew the lines
had come down. ! think the cwner owes us all a great deal of money. Please do something about
these.

Love kving in Eima. Could really use more senior housing.

Elma needs to instidute & noise ordinance for nuisance noises. Noise caused by snowmobiles,
ATV's, mini-bikes, dirt bikes, leud music ete. would be considered nuisance noise. People take
pride in their £Elma homes and deserve the right to peacefuliy enjoy their home, yard and land.
Nuisance noise, especially noise from 4-wheelers, mini-bikes, snowmobiles, and music infringes
on the rights of home owners, This is not right nor fair. This noise needs to be controlled or we are
in danger of ruining our peaceful town. Please do something to stop and control this nuisance
noise to protect the rights of all town residents,

1 don't wan! a town like Lancaster crarnmed with cheap housing
More ditch culveris

Live on Clinton st on around a acre of iand. loved my house and yard..until people from Lancaster
carne in..boughl the 8 acre ot nexl to us..and buill a house right behind ours..people moved to
Eima for space..not to be housed in by outsiders

allow commerical development in the curren! designated areas along with route 16 area.. control

development and keep lots size the same... siow growth is good growth. this is elma...iets keep it
that way...

Encourage the counly and state 1o fix the read pot holes.

Flag tots should be reconsidered. Everywhere there are flag fots i locks terrible. It loaks as though
houses are being stuck where they'li fit. It also may affect resale value of houses. Atso il seems as
though Elma is fosing it's rural appeal. The amount of greenspace is decreasing which affects
much of the wildlife people enjoy. How will ali the increased building affect the schools??? Some of
the roads need desperate repairs. Girdle Road has been terrible for years. Cars drive in oncoming
traffic lane to aveid potholes. Paiching just isn't working.

Slop aliowing the staggered housing, where some houses are on the sireet and other houses are
built behind them, out of alignment.

Tha town really needs a deli. The gas stations just can't carry enough. Something like a 7-11 or
Wilson farms would be great and the plaza has the vacant stors fronts. Just an idea

Girdie Road is always a mess from Jamison io the High School. Can anylhing be done other than
patching?

More policing of lot size homes,not farms,that fook like slum yards. Peopie thal have garbage
pickup should pul their garbage for plekup in their own driveway and not band together and pile it
in one yard for cheaper pick up.
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When i was first talked into moving to the Town of Elma | foved it here but over the last few years
the tax increases have been so large and the roads especially Girdle Rd are in such bad shape. |
am very disappointed in the Town of Elma. Instaed of new development and crowding the Town.
Try fixing the roads!

No more flagpole lois

1 understand devetopment, with the influx of residents from first ring suburbs there seems tobe a
want of services that they were used to. This was a nural community with people who were self-
sufficient, {farmers} new residents want what the town offers but wanting the things they left
behind in the higher {axed suburbs, This makes me want to move further out to more rurai areas, |
hated West Seneca, | loved Elma but the development of late makes me want ta leave.

Promote more farm/ rual living

Any way to hold the line on Taxes! Sesing we picked to build and live here in our refirement
yearsi!

keep Elma a rural community
Why don't we have sewers
It's a great town!lli

we currently live in a patio home and would greally appreciate being granted conde status likeother
Tpwns

Let's go slow. Start with the Elma plaza. Going oo fast makes mistakes.

Eirma needs grocery store near Elma plaza or semewhere for the elderly people could do
shopping, closer o their home. we need more restaurants and shopping besides Cy's

1 would like to see more diversity among the population in Elma. We should welcoma newcomers
aspecially immigrants.

We need to work on getting Erie County to properly take care of ifs roads, including proper snow
plowing, roadside ditch digging, and read maintenance. Why is the County aliowed to be so lax?

Please do not alfow many houses to be buill on the land formerly owned by camp center land.
Also, putting an access to this land next to pond brook would be a mistake for the peaple who live
there.

Eima works for me

not opposed fo larger land development {2 plus acres). Encouraging larger upscale housing yet
limiting {capping} yearly permits. Preveniing monopolies on bullders permits. Possibly regquiring
tree plantings to keep park-like almosphere.

I. School District has become an averpowering burden on taxpayers, most of whom don't partake
of the facilities. [ don't ming paying some for gthers families to use the schoois for academic
education, but the recent defeat of the desired "over the top” sports complex is a good example of
2 small vocal group trying to use the $ of others for a very segmented benefit. That's why |
selected above for no more residential development. Keep up the good work Mr. Powers.

People chose Etma because of how it is now, not how somecne elsé thinks it should be.

Recreational vehicles (ATV's, dirt bikes, snowmobiles, etc) are out of control with where they are
used and with noise and restrictions need to be established, since the vast mgjority who use them
are lacking In common sense and decency.

We need to slow down building and not allow ancther Bullis rd and Girdle rd eyesore! Most of the
time Farmers are not developers they sell and developers create this beautiful eyesore. | hope the
representatives of Elma are proud of this type of development .

update our plaza with focd/meat grocery store. like we had Bakery, florist, food and clothing. Not a
doilar store.

Excelient Supervisor Has done much for our town Hope he continues

Stop allowing the ridiculous building of pole barns at homes on residential streets. If you want a
barn, BUY A FARM

We really need Girdle Rd. to be REPLACED> Not ol and stone to cover the problem. The road is
very noisy for residents that live on the road. i's been a long time coming.
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Da NOT allow ELMA to develop like Lancaster. {(Massive housing developments). No town wide
sewers will help control growth. It is a same what happened to Lancaster over the last 40 years.

I am strongly opposed to people being able to build in the back yards of existing homes! There are
$0 many regulations of sifly things in Eima, yel aliowing a house 1o be built in a backyard is SO
awlul. | know several pecple thal have had no neighbors for years with nice open backyards and
then someone builds there - their sense of peace and open space thal many went to Etma for, is
ruined. We are seniors thal have lived in Eima all our lives. PLEASE don't turn us into Willlamsvifle
or Amherst where the new builds are ruining the peace of the fown!

No LED signs for business {Bullis and Transit) very distracting. We should also create a noise
ordinance

Stop with the duptex and aparimenis. They don't bring in tax revenue and my school taxes keep
going up. If you want to live in Eima Buy a House in Elma. Consolidate Fire deparlments. Elma
does not need 4 fire departments. consolidate 10 one. Keep the dump open, keep our laxes low, no
garbage pick up please.

Please reduce development in Eima. As a life long resident it is disappointing to see it loose its
rural areas. No more "McMansions™ need to be built. Give small farms tax incentives to stay andior
grow. Thank you.

school faxes are killing us 111 with all the vacation the teachers get, you would think they would

Please consider banning any more duplex buildings. They are an eyesore and have no place in
our rurat area

Carefu! thoughtfut development. Keep Elma upscale not tum inte lower class community

Eima is known for it's country-like charm, let's try lo keep it thal way. Controfled/reguiated
development is kay so we don't become another Lancaster.

Adding new buildings is fine but taking a look at buildings that have been néglected should be

addressed as well. | don't understand why people were against duplexes as fong as the property is
maintained.

Having & real Town Center would be nice.
avoid favoratism

| heard rumors that Omega Deli wanted to move into the Elrma Plaza. Thai would be awssome if a
business like that could locate theret

Lower taxes, for seniors

Wasn't the master plan or something similar just established 7 This established commercial space
in cerfain areas and residential development sizes were also established. You made rules, now
abide by such. Thank you for allowing me to give my opinion.

No smore apariments and ne ranch doubles
We want fios Internet and telgvision in the town.
Te much residential construction. Convert the old Jewish camp on Bullis Rd, 1o town park

Residents of Elma are here because it is rural. Elma SHOULD NOT become another

Lancaster!lil! Eima does NOT need new developments or apariments. Keep Elma the small
community.

liove the reverse 911 calling and the fact that you are asking us these guestions!

The town's posilive qualilies are Iow taxes, green space, and good fiscal policies {no town debt).
Keep elma rural

Great place lo live. Should have been here years ago.

tlike development but we must maintain the small town character of this town. That's why we all
maved here lo begin with,

My wife and | are raising our 3 young children in elma. Many of our friends have expressed their
desive o live in the area but cile the lack of available and affordable housing for young families. §
don't want to become lancaster bui feel some development opportunities should be explored.
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425 Elma is a beautiful town. Keep it the way it is. | would like to see more stores in the Elma shopping  1/22/2018 712 PM
area on Bowen Rd.

4326 Keep controfjed don't want Elma fo furn info a Lancaster 1/22/2018 7.12 PM

427 1 would fike to have confidence in the politicians elected to town offices. 172212018 7:12 PM

428 Let's NOT become another overdeveloped Amherst, | know we've been here less than 10 years, 12212018 7:11 PM

but we moved into an existing structure,

429 We are a Right to Farm community. The commercial areas along transit road have plenty of open 1/22/2018 7:11 PM
space for expansion of Business. No more stacking of homes on fiag Jots. No more home furlher
than 200 feet of the road. Make Elma Great Again.

430 no sub developments allowed cause with that we will need more schools 1422/2018 7:11 PM

431 PLEASE pass the proposal for new sporis complex for iroguois. i's needed badly and our children  1/22/2018 7:11 PM
deserve it

432 Controlled growth. Attract companies and unigue small businesses, Grow single family houses but  1/22/2018 7:11 PM
controlled and not too many in too short of time. Both provides tax base

433 Thank you for taking the time to develop a survey and giving thought to expansion 11222018 7:08 PM

434, Na 1/22/2018 7:08 PM

435 No new developmenis. People come here for space, not cluster developments. 1/20/2018 12:21 PM

436 bike Janes on major roads for safety rails to trails if possible development of commercial area 12/29/2017 12:53 PM
arcund town center social venues i.e. coffee shops, pub/craft brewery, outdoor music events

437 Please do not over develop Eima. # is main reason for moving to this town, | is still country 122712017 11:00 AM
atmosphere here.

438 Lower taxes and cut spending. Thanks 12/26/2017 10:05 PM

439 We need better retail, sidewalks and a public pool. 121012017 10:08 AM

440 Efma is a "Rural" Town,and | would like 1o see it stay as such,there was a com field next door to 12/3/2017 3:53 PM
me,there are now 7 Houses crammed into the lot,if this keeps up,| feel Eima will become ansther
Lancaster.

441 If large solar Installations are allowed, they shouid be restricted to existing commercial zoned 1142512047 100 AM
areas.
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If you continue to buiid you will destroy the appeal of the town. Small town living, Family Criented,
Semi-Rural, Quiet & Peaceful atmosphere is what atiracts people o live in Elma. You will continue
to maintain higher property valugs and retain a desirable place pecple can call home. Multi-Family
housing such as apartments tends to atiract lower income residents and with that tends to be of a
lesser class of people. Unfortunately this demographic of citizens have criminal backgrounds, drug
use, uneducated, poor employment retention, etc. Apartments would be the biggest mistake this
town could ever make. Hopefully this will never be a consideration. A more posttive option for
improving the future and potential retention in Elma would be to focus on families. There is still 2
need for an additional park with a basketball court, baseball diamond and a skateboard run. It
wolldn't have to be elaborate, simply functional for the beginner to intermediate skater. if you had
walking paths throughout kids could roflerblade and bike too. [ would suggest the park fandscape
be designed in a "Rotling Hills" type grade as families could enjoy stedding in the winter, P'm sure
you get the idea. This would be money well spent. There is not much in Eima for kids to do We all
know the best way to keep our young people out of trouble is to get them involved in sports and
physical activity in general. | have no idea of available land although is the land behind the Elma
Plaza & consideration? Frankly this could be an ideal location and polentially benefit the Plaza, It's
a great goal to seriously consider working toward. Lastly, the mos! important and necessary
priority for the lown of Elma should be that our town representatives DO THEIR JOBS. {i do not
make these comments fightly and feel it's truly unfortunate this needs to be said, however,) Too
many excuses, oo much favoritism, too much looking the other way. The enforcement of the Elma
TFown Codes is severely lacking. | believe the employees of the town need to remember who they
actually work far and who provides their salaries. It would serve you ali well to actually listen to
what people are trying to say. instead | see peaple being verbatly run over and being outright
ignored. Passing judgements prior to facts. Remember it's not personal and it's not about you but
your responsibility to be impartial and look at issues prefessionally. The excuses need to stop and
start doing what your hired to do. Take a good hard look aroung the fown and slop ignoring what is
right in front of you. K is painfully apparent there are {hose who just dor't care. | have wilnessed
discrimination, chauvinism, Bullying, Persecution. There is too much buddy buddy going on. The
town of Elma has a reputation of being ran by "The good old boys ¢lub.” Frankly the Town of Elma
could stand some serious "House Cleaning”. if you want the town to function properly then our
leaders need to function propery, The citizens of Efma want to be treated fairly, equally and feel
confident their issues will be dealt with, period.

Stop the duplexes. We need more control over what new landowners are doing to their properly
infringing on other properties.

Disctaimer: We are net responsible for any financial foss, data loss, downgrads in search engine
rankings, missed customers, undsliverable email or any other damages that you may suffer upon
the expiration of www.surveymonkey.com. For more information please refer to section 17.¢.1a of
our User Agreement. This is your final notice 1o renew www.surveymenkey.com:

hitps /fwebonlinedomain.com{?n=www surveymonkey.comé&r=c In lhe event that

www surveymonkey.com expires, we reserve the right to offer your listing to competing businesses
in the same niche and region after 3 business days on an auction basis. This is the final
communication that we are required to send out regarding the expiration of

www . surveymonkey.com Secure Online Payment; hitps:/fwebonlinedomain.com/?
n=www.surveymonkey.com&r=c All services will be automatically restored on
www.surveymonkey.com if payment is received in full before expiration. Thank you for your
cooperalion,

| ams interested in more meetings 1o discuss oplions
| support bike lanes/widening road shoulders for cyclists

Disclaimer: We are hot responsible for any financial Joss, data loss, downgrade in search engine
rankings, missed customers, undeliverable emaii or any other damages that you may suffer upon
the expiration of www.surveymenkey.com. For more information please refer lo section 17.¢.1a of
our User Agreemant. This is your final notice 1o renew www.surveymonkey.coim:

hitps fiwebonlinedomain. com/ ?n=www.surveymonkey.com&r=c In the event thal
wwiw.surveymoenkey.com expires, we reserve the right to offer your listing to competing businesses
in the same niche and region afler 3 business days on an auction basis. This is the final
communication lhat we are required to send oul regarding the expiration of
www.surveymonkey.com Secure Online Payment: hitps:/iwebonlinedomain.com/?

n=www surveymonkey.comar=c All services will be automatically restored on
www.surveymonkey .com if payment is received in full before expiration. Thank you for your
cooperation.
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448 Keep clean water, walch environmental issues and make sure open land and farm roads are not 117182017 2:30 PM
altered without permits from Town of Elma fhru public notice and review, (with discussion} at Town
Board Meetings.

449 the over used saying that development increases the tax base is totally bunk. with more residents 111712017 1.52 PM

and infrastructure, maintenance needs go up, and so do taxes for existing residents {ie, students,
snow removal, wateriine maintenance, storm water management...}. the peaple whom live in the
town of eima moved here because of it's open space, and there are plenly of other towns
experiencing growing pains. please keep elma’s rate of new housing construction to maintain it's
current pace, or decrease the amount of new homes per year, thank you.

450 Question #10 - Don't know enough about it. 1172047 1111 AM

451 Ensure that Commercial companies in Commercial Zones are held to the Zoning code standards 11/116/2017 10:40 PM
that they were initially allowed to open their business with. They should not have a negative impact
on the residential neighbors causing a negative quality of life issue. (Example: Excessive noise,

dust}
452 Thank you for using robo cail to announce meeting, otherwise 1 would not have known about i, 11146/2017 9:41 PM
453 Too many new houses geing up in open space, ruining assthetics and contributing o traffic 11/16/2017 8:09 PM

congestion, Conservation-easemant program is a bad joke; we applied, and gave up after NiNE
YEARS when it became obvious that we were being dragged in circles. Cluster housing {not
overpriced "patio homes” like Springbrook Shores!) would preserve green space and be affordable
by young families,

454 The town is going fo experience a transition frem a rural community to a more suburban 1111612017 8:32 PM
community in the next 5-10 years and having a comprehensive plan that realizes this and plans for
it should be adopted.

455 keep it with it's rural feel, right to farm 111672017 6:01 PM
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APPENDIX

WATERSHED MANAGEMENT REPORT - ELMA






Town of Elma, NY

Elma is located in the south central part of Erie County.
According to the 2010 US Census it had 11,317 residents
spread over the Town’s approximately 36 square miles. Elma
Central is a small hamlet in the center of the township. Most
of the town is zoned for agricultural and low density
residential with a few typically suburban subdivisions.
Commercial development is dispersed around the town and
there are several large manufacturing, research and assembly
plants. While farming has been the backbone of the
horse farms, nurseries and

community, agriculture,

greenhouse operations are becoming more prevalent.

T T T

W

Jatershed Location

Erie County
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NIAGARA RIVER WATERSHED MANAGEMENT PLAN {Phase 1)

The East Aurora Expressway runs northwest/southeast across the township with Buffalo Creek to the
northeast and Cazenovia creek to the southwest. The Town spans the Buffalo Creek Sub-watershed.
The northwest corner of the town falls into the Cayuga Creek Sub-watershed and the southwest in
the Buffalo River Sub-watershed.

In 2010 the Town of Elma, with the assistance of a Farmland Protection Implementation Grant from
the New York State Department of Agriculture and Markets (NYSDAM) and project coordination by
the Western New York Land Conservancy, purchased their first permanent conservation easement
on a 61 acre property, thereby extinguishing subdivision and development pressures forever on the
property. The NYSDAM Farmland Protection Implementation Grants program is an extremely
important land protection tool that provides for permanent protection as well as the assurance that
farm parcels selected will remain in active farming for the future. Funding from this State grant as
well as a contributing portion from the Town of Elma provided for the purchase of development
rights.

The following city documents were reviewed for the assessment:
®  Town of Elma Dogs Ordinance (1974)
s Town of Elma Filling & Grading Ordinance (2001}
s Town of Elma Flood Damage Prevention Ordinance
v Town of Elma MS4 Requirements Local Law (2007)
¢ Town of Elma Sewers Ordinance (2005}
®  Town of Elma Solid Waste Ordinance (1992)
©  Town of Elma Stormwater Management Local Law (2012}
s Town of Elma Subdivision of Land Ordinance (1989)
s Town of Elma Zoning Ordinance (1950 - with amendments)
»  Town of EFlma Website (www.elmanewyork.com)
*  Draft Regional Comprehensive Plan and Draft Generic Environmental Impact Statement
(2002) Town of Aurora, Elma, Holland, Wales & Village of East Aurora

Buffalo Niagara Riverkeeper was not able to obtain a meeting with Town of Elma to discuss local
practices and departmental policies. The following assessment is based solely on town codes.

New & Existing Development
According to the town website, preserving Elma's rural character is a high priority. However, it is
already quite suburbanized with a mix of rural and suburban development. It is under great

development pressures for residential sprawl from Lancaster to the north. It is also under commercial
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NIAGARA RIVER WATERSHED MANAGEMENT PLAN {Phase 1)

pressure from West Seneca to the west. The Town has codified many BMPs regarding new
development, how often they are employed for development review is not known at this time.

Majority of Elma’s new development includes the conversion of former agricultural lands to single
family residential. Because of this primary development style, town ordinances and development
review processes should look to implement low impact design and other standards that protect water

quality and living infrastructure.

The town recently amended its commercial zoning and created an Elma Center overlay to improve
the quality of development for the Elma center hamlet area. The overlay includes design guidelines to
create a pedestrian friendly urban environment. Presently the rate of development has been
restricted by the extent of public sewer and water infrastracture in town, which is a tactic the town
should maintain as a tool to limit development pressures.

Elma also has a Conservation Board whose duties include advising the Town Board on matters
affecting the preservation, development and use of the natural and man-made features in town.

Agriculture & Forestry

Flma is a Right-to-Farm community yet there is little agricultural regulation within their zoning
code, such as farm waste management and agricultural best management practices. All agricultural
activity is exempt from stormwater management regulations.

Forestry operations are not regulated in town ordinances.

Waterways & Wetlands
Wetlands and waterway protections are only minimally addressed in town ordinances, specifically
the stormwater management ordinance {Erie County Model) and flood regulations. No other

ordinances offer protections of local waterways and wetlands.

Marinas
Not applicable, as Elma is 2 land locked community with no navigable waterways.

Roads & Bridges
Not many of Elma’s BMPs are codified and it is not known how many may be practiced by the town.
Planning documents do note that Ekma wants to limit growth through limitations on new roads; this

would provide benefits for limiting additional irnpervious cover in town.
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NIAGARA RIVER WATERSHED MANAGEMENT PLAN {Phase 1)

Onsite Wastewater Systems

While Elma has a large portion of town with private septic systems and codes currently reflect some
additional oversight of on-site systems. Erie County Health Department also oversees the

functionality of on-site septic systems upon property transfer. Any property with access to municipal
sewer systems is required to connect.

Recommended Future Actions for the Town of Elma

Develop zoning Conservation District Overlays for Buffalo Creek, Pond Brook, Cazenovia
Creek and their tributaries to preserve and protect the creek corridors, implement riparian
buffers and habitat protection, not only to protect water quality, but to inhibit sprawl.

Educate officials and the public with wetland protection programs and best management
practices to protect water quality with stronger drainage requirements, and public education
about proper maintenance of on-site sanitary waste disposal.

Complete inventories of natural resources that identify and prioritize them for protection.
Priority should be given to the major creek corridors. The creeks contribute to the rural
character of the area, provide open space corridors for wildlife, and are connective features
linking the region’s living infrastructure.

Implement site clearing standards, wetland protection regulations, and erosion and sediment
control measures.

Partner with the Agricultural and Farmland Protection Programs (NYSDAM) to conduct
workshops about conservation options for rural landowners, and purchasing development
rights in priority agricultural areas, which are experiencing the most developmental pressure.

Incorporate provisions for agricultural operations into stormwater regulations.

Develop education materials that promote BMPs as a means of promoting farming. They can
sell themselves as a pro-active farming Township.

Train local staff and board members on reviewing developments from a water quality and
habitat protection lens.

Conduct regular inventories of culverts and stormwater infrastructure to identify issues

earlier, when they may still be functional but still impact water quality and habitat.

Incorporate performance standards or stricter regulations into zoning and site plan review
ordinances in order to encourage low impact design, green infrastructure, and reduction of

impervious cover in private development.
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APPENDIX

REGIONAL FRAMEWORK FOR GROWTH MAP
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APPENDIX

RCP FIVE COMMUNITY VISION MAP
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Erie Counly, NY Agricullural & Farmiand Pratection Plan

Land in Erie County Agricultural Districts
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Erle County, MY Agfcultural & Farmland Pratecon Plan
Agricultural Parcels and Cropland Coverage
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Erie County, NY Agricultural & Farmland Protection Plan

Agricultural Soils Rating
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