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Transit-oriented Development Training
for Planning and Zoning Board Members

Erie County Local Government Training
West Seneca Public Library
May 5, 2025
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Introductions Presenter: Ashley Smith

Assistant Manager, Grants & Development

Niagara Frontier Transportation Authority

Ashley.Smith@nfta.com | 716.855.7260

Introductions: Name

Municipality

Time on Planning / Zoning Board

Why You Joined

Last Trip You Took

Note: Slides will be made available to all attendees.
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Introductions The NFTA is responsible for delivering public transportation services to 
Erie & Niagara County as well as international airports for the region:

o Bus & Light Rail Systems

o Paratransit

o Buffalo-Niagara International Airport

o Niagara Falls International Airport
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Introductions Quick Statistics:

• 274 Buses 

• 47 Bus Routes

• 3,776 Bus Stops 

• 6.4-mi Light Rail System

• 27 Rail Cars

• 9 Air Carriers

• 32 Nonstop Routes

• 26 Passenger Boarding Bridges

• 7 Car Rental Companies

• 17 Shuttle Buses
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Introductions
Transit Ridership
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Agenda 1. Overview 
1. What is TOD?
2. How does TOD relate to your municipality?
3. Who is involved in local TOD Planning?
4. Why are we talking about TOD?
5. When/where is it happening?

2. Comprehensive TOD Strategic Implementation Plan
1. Background, Purpose & Framework
2. Regulatory & Policy Recommendations
3. Evaluation of Funding, Laws and Legislation
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Overview What is Transit-Oriented Development?

Transit-Oriented Development, or TOD, is an

approach to development that focuses land uses

around a transit station or within a transit corridor.

TOD occurs within a five to seven minute walk of 

a transit station, which is about ¼-mile. 
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Overview
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Overview What is Transit-Oriented Development?
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Overview TOD can look like …

BEFORE AFTER

Infill development
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Overview TOD can look like …

BEFORE AFTER

Safer bus stops
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Overview TOD can look like … Safety for all road users
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Overview TOD can look like … Site redevelopment
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Overview

TOD can look like … Increasing access and capacity
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How does TOD relate to your municipality?
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Overview

https://platform.remix.com/project/727628a9?latlng=42.8843,-78.66263,9.697&public=true
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Overview
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Overview
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What are the biggest costs for households in your community?
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Affordable 
Living
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Affordable 
Living
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Affordable 
Living
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Affordable 
Living

Credit: Chuck Banas 2017

Where is housing being built in your town?

What infrastructure does it require?
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Overview

What transportation options do people have in your town?

How do they get to work, school, doctor’s appointments?
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Regional 
Mobility
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Regional 
Mobility
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Overview

Can you comfortably and safely take a walk near your home?
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Placemaking

What significant places, resources or destinations are in your town?

How does new development and infrastructure support these places?
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Placemaking
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Placemaking
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Regional 
Competitiveness
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Regional 
Competitiveness

35

36



4/28/2025

19

37

Overview 1. Who is involved?

Niagara Frontier Transportation Authority (NFTA)

Greater Buffalo-Niagara Regional Transportation Council (GBNRTC)

Erie County Department of Environment and Planning

Erie County Industrial Development Authority (ECIDA)

City of Buffalo 

Town of Amherst Planning Department

Town of Amherst Industrial Development Authority

Town of Tonawanda Department of Planning & Development

Town of Tonawanda Engineering Department
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Overview
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Overview 1. Why are we talking about TOD?

ETOD…
• Supports One Region Forward’s Regional Plan for Sustainable 

Development 
• Enhances regional mobility, connecting people with jobs, 

education, healthcare, and regional destinations
• Promotes equitable, affordable living for residents of WNY
• Aligns sustainable growth with investments in transportation 
• Helps the region keep pace with peers for economic 

development and livability
• Improves WNY’s chances of obtaining Federal FTA funding for 

Metro Rail Expansion
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Overview 1. When/where is TOD happening?
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Overview 1. When/where is TOD happening?

Comprehensive Planning
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Comprehensive 
Plan

Key Content Includes:
1. Background, Purpose & Framework
2. Regulatory & Policy Recommendations

… including Town of Amherst zoning analysis (see pages 33-45)
3. Station-Area Infrastructure Recommendations

…including Boulevard Mall and Audubon (see pages 75-77)
4. Housing Needs and Opportunity Assessments
5. Affordable Housing Action Plan
6. Evaluation of Funding, Laws and Legislation
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TOD Toolbox Height Restrictions
Setback Requirements
Floor Area Restrictions
Minimum Lot Size Requirements
Density Restrictions
Lot Coverage Controls
Minimum Parking Requirements
Use Controls
Building and Fire Codes
Minimum Street Widths
Approval Processes
Planning Processes
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