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Introductions Presenter: Ashley Smith

Assistant Manager, Grants & Development
Niagara Frontier Transportation Authority

Ashley.Smith@nfta.com | 716.855.7260

Introductions: Name
Municipality
Time on Planning / Zoning Board
Why You Joined
Last Trip You Took

Note: Slides will be made available to all attendees.




4/28/2025

Introductions

IVFIZ-MH'RO ﬂ GB N RTC
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The NFTA is responsible for delivering public transportation services to
Erie & Niagara County as well as international airports for the region:

o Bus & Light Rail Systems

Paratransit

O
o Buffalo-Niagara International Airport
o Niagara Falls International Airport

Introductions

IVFIZ-MH'RO ﬂ GB N RTC

Quick Statistics:

e 274 Buses

* 47 Bus Routes

» 3,776 Bus Stops

*  6.4-mi Light Rail System
27 Rail Cars

9 Air Carriers
32 Nonstop Routes

26 Passenger Boarding Bridges
7 Car Rental Companies

17 Shuttle Buses
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Transit Ridership

Introductions

Bus Monthly Ridership - Average Weekday Rail Monthly Ridership - Average Weekday
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1. Overview

1. Whatis TOD?
How does TOD relate to your municipality?
Who is involved in local TOD Planning?
Why are we talking about TOD?
When/where is it happening?

ok wDd

2. Comprehensive TOD Strategic Implementation Plan
1. Background, Purpose & Framework
2. Regulatory & Policy Recommendations
3. Evaluation of Funding, Laws and Legislation
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What is Transit-Oriented Development?

Transit-Oriented Development, or TOD, is an
approach to development that focuses land uses
around a transit station or within a transit corridor.
TOD occurs within a five to seven minute walk of

a transit station, which is about Y4-mile.

wemmermo HHGBNRTC
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Station Station context Station area

i
NFTA-METR

Station Layout and Design

Disposition of surplus/adjacent property to support development
and/or affordable housing

Support during neighborhood planning processes to integrate
station into neighborhood context

Support for integrating multimodal access in/around the station
Collaboration on community engagement efforts

= Leadership of planning processes and land use. incl. zoning and

+ Collaboration on community engagement efforts
+ Collaboration in response to community concerns and potential

Local
Jurisdiction

building code alignment to support TOD
Disposition of surplus/adjacent property to support development
and/or affordable housing

project impacts
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What is Transit-Oriented Development?

EIEE Encourage Mix of Uses

Concentrate Density around Transit ETQ

E E Support Repurposing
and Infill Development
Complete Streets ﬁ 7
for Better Transit Qa0 O?O

®

@o\, Manage Parking Effectively

Create Engaging Public Spaces ofo‘?hi
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Overview TOD can look like ... Infill development

BEFORE

10
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Overview TOD can look like ... Safer bus stops

BEFORE
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TOD can look like ... Safety for all road users

On-Sireet Porking B ool Lone | B Cerver T Lonc
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TOD can look like ... Site redevelopment

13

Nm-m.-'mo EGBNRTC TOD can look like ... Increasing access and capacity d

Amherst

14
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How does TOD relate to your municipality?

IVHZ-MEI'RO ﬂ GB N RTC

Spring 2025 System Map

NFTA-Metro system map

https://platform.remix.com/project/727628a9?lating=42.8843-78.66263,9.6978&public=true
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.  Affordable Living
LI (r\ TOD reduces what households
I® spend on housing and transportation

©) Regional Mobility

al\/Zo TODimproves mobility across the

o’\'(\y‘o region connecting people with jobs,
health care and other destinations.

- Healthy & Active Lifestyle
ﬁ TOD encourages a more active and
L/ hedlthier lifestyle, improving air quality
and decreasing automobile trips.

Plccemakin? & Placekeeping
&8 TOD promotes walkable, vibrant,
WU active places that strengthen the
connection between people
and their neighborhood.

= Re%oncl Competitiveness
(&)~ TOD enhances the Buffalo-Niagara
'[‘fj region's ability to compete with similar
] metro areas.
17
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Affordable Living

TOD reduces what house
spend on housing and transpor n

Regional Mobility

TOD improves mobility across the
region connecting ﬁople with jobs,
hedlth care and other destinations.

Healthy & Active Lifestyle

TOD encourages a more active and
healthier lifestyle, improving air quality
and decreasing automobile trips.

Plccemokint}; & Placekeeping
TOD promofes walkable, vibrant,
active places that strengthen the
connection between people

and their neighborhood.

Re%onul Competitiveness

TOD enhances the Buffalo-Niagara
region’s ability to compete with similar
metro areas.

18
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What are the biggest costs for households in your community?

w0 FIGBNRTC =

Housing and Transportation Expenditures as a
AffordCI o] [} Percentage of After-Tax Household Income

Living o
oo
-
o

40%

20%

0%
Lowest Quintile Second Quintile Third Quintile Fourth Quintile Highest Quintile

®Housing M Transportation

Source: 2022 Consumer Expenditure Survey, US. Bureau of Labor Statistics
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Housing costs are demanding a growing share of household budgets in the United
States, while the U.S. housing market faces a long-run supply shortage.

Housing Price Index versus Wage Index, 1975-2023 U.S. Housing Production, 1963-2022
index: 2000:Q1 = 100 Housing starts per 1,000 people
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0 v v T .
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——Weekly Wage Index  ====Case-Schiller Housing Price Index
Source: Coundil of Economic Advisors, 2024 Economic Report of the President Source: Council of Economic Advisors, 2024 Econoemic Report of the President
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Housing Units: 2017

Affordable
Living

Legend
[ co8a Grantee Aveas
Tract-Level Housing Inventory
1 Dot = 100 units
singie
All Mult famiy
Mobiis Home:
Bost, Van, RV, ete.

= A

Figure 3.30: single- and units in Erie County : 2013-17 ACS)

22
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Affordable e r—‘.
Living e e

. Urbanized area, as of 1950
123mP 1.1 millan peogle (metroarea)
Urbanized ares, added 1951-2010

1380/ 1.1 miion pecple (metroarea)

Cop e

Urbanized area within Metropolitan Buffalo, 1950-2010

Credit: Chuck Banas 2017
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What infrastructure does it require?

Where is housing being built in your town?

12
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AN Affordable Living
*L. L TODreduces what households
[1®  spend on housing and transportation

~ Regional Mobility
oo TODimproves mobility .@ e
XX region connecting peoplewitkeRs.

QS
health care and other deshncmo

~~—, Hedlthy & Active Lifestyle
\ E“ ) TOD encourages a more active and
L/ hedlthier lifestyle, improving air quality
and decreasing automobile trips.

Plccemokinc}; & Placekeeping

o TOD promofes walkable, vibrant,
WV I active places that strengthen the
connection between people

and their neighborhood.

@ Reggonal Competitiveness

(&)~ TOD enhances the Buffalo-Niagara

J region's ability to compete with similar
- metro areas

25
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What transportation options do people have in your town?

How do they get to work, school, doctor’s appointments?

13
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Modal Share of Surface Transportation Trips by Distance
100%

90%
80%
70% m Automobile
60%
50% Transit and Rail
40%
30%
20% W Walk, Bike, Scooter
(+]
10%
0%

<0.5 Miles  0.5-1 Miles  1-2 Miles 2-3 Miles 3-4 Miles  4-5 Miles >5 Miles
Trip Distance

Modal Share

Source: 2022 National Househeld Travel Survey, U.S. Department of Transportation
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Distribution of Difficulties: 2017

Regional
Mobility

[ cosc Grantee Areas

Difficulty Type
1Dot= 50
Vision
Cognitive
Ambulatory

* Self_Care

Independent_Living

N

e h | e A
[0 B
Figure 3.27: of selected individual difficulti Erie County | 201317 ACS)
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AN Affordable Living
*L. L TODreduces what households
[1®  spend on housing and transportation

Regional Mobility

30 TODimproves mobility across the
2% region connecting people with jobs,

hedlth care and other destinations.

~~—, Hedlthy & Active Lifest
\ E" ) TOD encourages a mord
L/ hedlthier lifestyle, improvihg-e
and decreasing automobile trip3

Plccemokinc}; & Placekeeping

o TOD promofes walkable, vibrant,
WV I active places that strengthen the
connection between people

and their neighborhood.

@ Regional Competitiveness

&)~ TOD enhances the Buffalo-Niagara

I J region's ability to compete with similar
= metro areas

29
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Can you comfortably and safely take a walk near your home?

15
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Placemaking

="

Affordable Living
TOD reduces what households
spend on housing and transportation,

Regional Mobility

TOD improves mobility across the
region connecting ﬁeople with jobs,
health care and other destinations.

Healthy & Active Lifestyle

TOD encourages a more active and
healthier lifestyle, improving air quality
and decreasing automobile trips.

Placemaking & Plcceke
Yo \

TOD promofes walkablé
active places that streng
connection between people
and their neighborhood.

Reggonal Competitiveness

TOD enhances the Buffalo-Niagara
region's ability to compete with similar
metro areas

31
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What significant places, resources or destinations are in your town?

How does new development and infrastructure support these places?

16
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Placemaking

33
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Placemaking ' : '
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Regional . Affordable Living

fpe t  TOD reduces what households
Competitiveness Ll L(%r) spend on housing and transportation

©) Regional Mobility

al\/Zo TODimproves mobility across the

o’\'(\y‘o region connecting people with jobs,
health care and other destinations.

- Healthy & Active Lifestyle
ﬁ TOD encourages a more active and
L/ hedlthier lifestyle, improving air quality
and decreasing automobile trips.

Plccemakin? & Placekeeping
&8 TOD promotes walkable. vibrant.
WVW  active places that strengthen the
connection between people

and their neighborhood.

= Re%oncl Competitivenesg
y) £ TOD enhances the Buffald a
1 region's ability to compet: ilar

metro areas.
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Regional Is our regional economy
Competitiveness becoming more
competitive?

We'll be making WHERE WE MAKING
progress if we WANTTOGO PROGRESS
increase the

number of firms in T
the region. o

Number of firms located in the region

2013 2023
28,128 30,105 1’977
MORE

FIRMS
from 2013 to 2023

36
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1. Whois involved?

Niagara Frontier Transportation Authority (NFTA)

Greater Buffalo-Niagara Regional Transportation Council (GBNRTC)
Erie County Department of Environment and Planning

Erie County Industrial Development Authority (ECIDA)

City of Buffalo

Town of Amherst Planning Department

Town of Amherst Industrial Development Authority

Town of Tonawanda Department of Planning & Development

Town of Tonawanda Engineering Department
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Where we are starting from.

ONE REGION FORWARD MOVING FORWARD 2050
A New Way to Plan for Buffalo Niagara A New Way to Plan for Transportation
2010-2015 2016-2018
ONE , i_’ﬁ e
-
= [
ri ~.ﬂ’|_l_E.gr

== 1A

This input guides our

transportation investments, - s
today and into the future.

= MOVING ——— —— ! COMPREHENSIVE
FORWARD e s /i TRANSIT-ORIENTED
DEVELOPMENT F

38
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1. Why are we talking about TOD?

ETOD...

*  Supports One Region Forward’s Regional Plan for Sustainable
Development

* Enhances regional mobility, connecting people with jobs,
education, healthcare, and regional destinations

*  Promotes equitable, affordable living for residents of WNY
* Aligns sustainable growth with investments in transportation

* Helps the region keep pace with peers for economic
development and livability

* Improves WNY’s chances of obtaining Federal FTA funding for
Metro Rail Expansion

39
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1. When/where is TOD happening?

| 1 BT 1 TR
The Grid, 1155 Main St e @u\‘ (o

40
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1. When/where is TOD happening?

autile
i s
P8
= = Existing Metro Rail Line @  ProposedStation i .l
—— MetroRail Expansion Corridor [ ]  City& TownBoundary i
Tunnel @®  Centersof Employment .l -

41
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Comprehensive Planning

42
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ComprehenSive Key Content Includes:

1. Background, Purpose & Framework
2. Regulatory & Policy Recommendations
... including Town of Amherst zoning analysis (see pages 33-45)
3. Station-Area Infrastructure Recommendations
...including Boulevard Mall and Audubon (see pages 75-77)
4. Housing Needs and Opportunity Assessments
5. Affordable Housing Action Plan
6. Evaluation of Funding, Laws and Legislation
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TOD Toolbox Height Restrictions
Setback Requirements

Floor Area Restrictions
Minimum Lot Size Requirements
Density Restrictions

Lot Coverage Controls

Minimum Parking Requirements
Use Controls

Building and Fire Codes
Minimum Street Widths
Approval Processes

Planning Processes

44
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