ERIE COUNTY FIRE ADVISORY BOARD — MEETING MINUTES

MEETING DATE:

September 25, 2025

LOCATION:

Eric County Training and Operations Center

CALL TO ORDER:

18:02

PLEDGE OF ALLEGIENCE:

ROLL CALL OF
MEMBERS:

PRESENT: | Jennifer Andres, Andrew Beehler, James Gajewski, Kevin Herzog, Scott

Kuhimey, Doug Lahnen, Dan Nash, Scott Plecha, Bob Rackl, Peter Spilsbury,
Chris Couell, Joleen Schlossin

ABSENT: Matthew Coons, Shad Garner, Mike Griffin, Paul Gorczyca, Kevin Jewett, Eric

Karcher, William Renaldo, Garrett Wynn, Michael Zekas

EXCUSED: | Roger Brennan, Jack Chiappone, Jim Guy, Ron Endle, Tom Morris

INTRODUCTION OF
GUESTS:

Jim McCullough

Ryan Schneggenburger — Chief of Kenilworth Fire Company — wanted to address the board
in reference to his fire company’s two denied nominations for the EC Wall of Honor and the
Wall of Honor committee’s selection criteria. (See attached letter). There was discussion
on this matter and a motion to support the Wall of Honor committee’s decision to deny the
two Kenilworth appointments to the Wall at this time was made by Peter Spilsbury. The
motion was seconded by Dan Nash and approved by all.

APPROVAL OF LAST
MEETING:

DATE OF LAST MEETING: | 7/31/25

MOTION BY: Jim Gajewski

SECOND BY: Scott Plecha

APPROVED: Approved by all

REPORT OF OFFICERS:

CHAIRMAN:

No Report

CO-CHAIR:

No Report

SECRETARY:

No Report

TREASURER:

+$22 from meeting, $118.92 total

REPORT OF EMERGENCY SERVICES:

COMMISSIONER:

No Report

DEPUTY
COMMISSIONER:

1.

2.

Still working on Draeger Building. Requests for bids to do the pier work going out
soon.

Training — Smokedivers, Women'’s, and Junior’'s programs all were very successful.
We will be doing them again next year. Looking for sponsorship ideas to help with
outside costs of these programs.

Fire Engine — We are looking into the possibility of obtaining an engine to dedicate
use here at the Fire Academy. We reached out to Springville on the one they are
selling. Asked about the possibility of the Village donating it if they don’t receive
appropriate bids.

The EC Fire District Officers Association has decided to purchase 4 new smoke
machines to donate to the Fire safety Division for use in our training classes.

Old Tower update — The company doing the feasibility study has just about completed
their inspection. We’re hoping to get a report soon. They state it’s looking pretty good
so far.

The Cheektowaga burn building is in pretty rough shape. Over the past 8 years, we
have put effort into the 2 burn rooms. These were the focal points of heaviest use,
and most needed care. Our staff did a walkthrough this week and made a list of every
issue we found. Mostly issues due to age and rotting of components from exposure to
weather and training use. We found many issues with door frames and hinges,
windows, roof deterioration, and floor issues. We are gathering parts now to fix what
we can such as doorknobs, insulation panels, wall panels, ceiling panels, standpipes,
hinges, and patching up holes found in floors and roof areas. Once we fix what we
can, we will have to get an inspection from Fire Facilities contractors to see what else
we can do to protect this building and get more years of training from it. More to come
on this issue.

Safer Grant application — Recruitment & retention. Notified yesterday that we won the
grant and will receive $75,000.

J-Fire program is doing well. We did 3 Juvenile Firesetting Screening Interventions
this month. We did the fire safety & prevention education with all 3 as well.

Division Staff are currently working with the County Executive’s office to produce
“Fire-Safety” short videos to be aired during fire prevention month.




10.

1.

12.

Terrorism Awareness classes are available and take about 2.5 hours to complete.
Makes a nice cold weather drill with State course credit, CME credit, and you can
offer drill credit as well.

We are planning the Firefighter Seminar Series for 2026. Wednesday nights @ 18:30.
If anyone has ideas for topics or speakers, please let us know. The first Wednesday
in January is on the 7t. That will be our Officer Orientation night.

October 3 is a scheduling meeting with the state for upcoming state fire classes.

DEPUTY FIRE No Report
COORDINATOR:
OTHER:
REPORT OF COMMITTEES:
CANCER SCREENING: No Report
DRILL TOWER: No Report
FIRE PREVENTION: No Report

LINE OF DUTY DEATH:

No Report

BUDGET PLANNING
& WALL OF HONOR:

Changes to the Wall of Honor procedures will go into effect for the 2026 selection
process. The updated procedures will be posted to website soon. The president of
Reserve Fire will be coordinating with Bob Kaminski on Mike Kluck’s nomination to
the Wall by the Buffalo Airport Fire Dept.

REPORT OF BOARDS:

ERIE COUNTY FIRE CHIEFS
MUTUAL AID ORG.:

Doug - Next meeting will be the third Monday in November at Lancaster.

ERIE COUNTY VOLUNTEER
FIREMEN’S ASSOCIATION:

No Report

ERIE COUNTY FIRE DISTRICT
OFFICERS ASSOCIATION:

Jim McCullough — Next meeting will be the third Wednesday in December at North
Evans.

ERIE COUNTY FIRE POLICE | No Report
ASSOCIATION:

DISASTER ADVISORY BOARD: | Vo Report
EMS ADVISORY BOARD: No Report
BUFFALO FIRE DEPT: No Report
LACKAWANNA FIRE DEPT No Report

ERIE COUNTY HAZMAT:

Jim Gajewski — One new truck came in and is partially outfitted.

OLD BUSINESS:

NEW BUSINESS:

GOOD OF THE
ORGANIZATION:

NEXT MEETING DATE:

12/4/2025, Wall of Honor ceremony 10/23/25 at 6pm

NEXT WORKSHOP DATE:

ADJOURNMENT:

18:46, motion by Scott Plecha, seconded by Scott Kuhimey

MINUTES RECORDED BY:

J. Schlossin

MINUTES SUBMITTED BY:

J. Schlossin
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