
Erie County Opiate Epidemic Task Force

Erie County Fire Training Academy

Quarterly Meeting

8/2/2021  

Agenda

Sign on – (9:50 - 10am)

Welcome, housekeeping, introduction of agenda – (10 am – 10:05am) 

Workgroup report out – 5 – 10 minutes each 

a. Providers – Dr. Burstein (10:05 – 10:15)

b. Community Education and Prevention – Barb Burns (10:15 – 10:25)

c. Treatment Providers – (10:25 – 10:35)

d. REAP – (10:35 – 10:45)

e. Family and Consumers – Deb Smith (10:45 – 10:55)

f. Naloxone – Cheryll Moore (10:55 – 11:05)

g. Hospitals and Emergency Departments – (11:05 – 11:15)

Updated funding in the community – (11:15 – 11:40)

a. DHHS SAMHSA award with NYSDOH over 4 years to expand naloxone training and access in the 8 WNY counties, and expand the respo nse after overdose project utilizing a local peer 

response and the ODMAP notification system – Elizabeth Terranova, Project Coordinator – SUD

b. COAP Funding – Category 1 – Opioid Mortality Review Board – Kelly Sipolo – Preliminary report of findings, request for member feedback at Kelly.sipolo@erie.gov by September 1, 

2021.

c. COAP funding – Category 3 – Probation Opioid unit

d. Healing Communities Study – grant from Columbia University to expand work in the city of Buffalo to decrease opioid deaths by 40% over life of the study using evidence-based 

interventions determined through a team approach using data.   Taylor Winter, Project Coordinator – SUD 

e. COSSAP award – increase Peers and New York MATTERS (Medication Assisted Treatment and Emergency Referrals) with local police dep artments and department of probation in a 

fully virtual way.

f. SAMHSA one time funding

Response to questions in the Chat, (11:40 am – 12 noon)

Thank you! – next meeting:         Monday, November 8, 2021

mailto:Kelly.sipolo@erie.gov


ERIE COUNTY OPIOID OVERDOSE DATA

HEALTH CARE PROVIDER EDUCATION

AND POLICY REFORM ACTIVITIES

ACTIVITIES UPDATE



OPIOID RELATED DEATHS

ERIE COUNTY

As of 7/22/2020
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• Average Age of Overdose Victim = 38.3 yrs (16yrs – 83 yrs)



Population %
(N=919,719)

2018 Overdose %
(N=191)

2019 Overdose %
(N=156)

2020 Overdose %
(N=246 )

Race/Ethnicity 

White 81% 79% 78% 71%

Black or 
African 
American

15% 10% 10% 19%

Other 5% 3% 4% 2%

Hispanic 6% 7% 8% 8%

Gender

Female 52% 30% 27% 30%

Male 48% 70% 73% 70%

Age

20-29 14% 29% 22% 17%

30-39 13% 30% 29% 30%

40-49 11% 14% 19% 26%

50-59 14% 17% 21% 19%

60+ 25% 8% 8% 10%

Erie County Census Estimate                           Erie County Opioid Overdoses  
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2016 – 2020 PERCENT OF ERIE COUNTY OPIOID RELATED DEATHS

ASSOCIATED WITH FENTANYL¹ AND COCAINE

SOURCE: ERIE COUNTY MEDICAL EXAMINERS OFFICE ¹Includes all Fentanyl related deaths.
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*Erie County Medical Examiner’s Office toxicology test results
**2021 data through April 
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*Erie County Medical Examiner’s Office toxicology test results
**2021 data through April 



Primary Care Champions Project

• UB|MD Family Medicine (Dr. Tilda Doscher) training primary care 
practitioners to incorporate OUD treatment into their practices: 
o Working with Horizon and Endeavor as Hubs to connect to Spoke physicians 

• Challenges with 2nd provider cohort due to COVID-19
o Not meeting in person creates change in the group dynamics

o Primary care suffered with staffing and finances during past year

o Difficult to focus on new projects

• DEA X waiver challenges
o Application process confusing and time-consuming

o Easy to lose momentum waiting for X waiver approval

• Primary care practitioners and offices need education 

• Primary care offices disincentivized with inadequate reimbursement for 
provision of general SUD treatment and buprenorphine prescribing
o Behavioral health setting reimbursements exceeds primary care office

o Reflects medicine’s view of SUD as a behavior rather than chronic medical illness



Comments and Questions





• Educate the community about the current status of the opioid 

epidemic in Western New York and addiction in general

• Provide awareness, guidance, and direction to those directly 

and indirectly impacted by the crisis 

• AND promote, encourage and educate the community about 

prevention    



Who’s doing what?

Promote

Media presence



 Pain pamphlet

 What should patients know/ask before receiving 
prescription medications from their physician

 Gathered info/Draft/Share/Review

 EXCITING NEWS!



Co-Chair:

To be determined.

Acting Co-Chair:

John Grieco, MS CRC

Assistant Commissioner                   

Erie County Dept of Mental Health

Quarterly Meeting 
August 2, 2021

Treatment Workgroup



• Thank you Julie Gutowski for your dedicated 

service to the Opioid Epidemic Task Force and 

the SUD Treatment Committee! 



Erie County Department of      Mental Health 
Updates

• ECDMH Submitted an application to Bureau of Just ice Administrat ion for $1,200,000 ($400,000 per year 
for 3 years) to establish the Erie County Evidenced-Based Case Management Init iat ive for Adult  Drug 

Treatment Courts. 

• Partnerships between the Erie County Department of Mental Health, the New York 8th Judicial District, County Public Health, 
advocates, and the SUNY at Buffalo Research Evaluation

• Will enhance services to individuals at high risk for substance abuse to include: 

• a court-based case management intervention program to prioritize and expedite treatment and recovery services; 

• a post-booking enhanced case management treatment program alternative-to-incarceration program; and 

• evidence-based treatment including medication-assisted treatment (MAT) as well as the MISSION-CJ (Maintaining 
Independence and Sobriety through Systems Integration, Outreach, and Networking - Criminal Justice) recovery 
support case management model that is trauma responsive.

• Collaborating with the Erie County Department of Health to provide them funding to help broaden 

their exist ing educational messaging about the dangers of Fentanyl.



BestSelf Behavioral Health Updates

Must be18+ years or older and have a SUD 
diagnosis. Primarily the team is looking to engage 
anyone that has a barrier with linking to SUD 
treatment in Erie and Niagara Counties.



Medication Assisted Treatment 
in Erie County

Standard of care for OUD

Methadone Capacity

• Waitlist information:

• November 2017:           228

• January 27, 2020:         127

• April 28, 2020:            ~ 220

• July 29, 2020:                114

• October 29, 2020:        124

• January 26-28, 2021: ~101

• July, 2021:                       93

• Census Trends:

• January 2016:             1272

• January 2018:             1834

• April 28, 2020:             2544

• July 29, 2020:              2378

• October 29, 2020:      2397

• January 26-28, 2021: 2426

• July, 2021:                   2483



Treatment Provider Workgroup

❑ The work group continues to meet monthly with representation of

treatment and prevention providers, family members, peers, hospitals,

treatment court representation, managed care representation, Erie

County staff as well as representation from NYS OASAS.

❑ Meetings are generally monthly; face to face and/or conference calls.

❑ After a community survey and workgroup discussion, the workgroup 

establish four priority areas of focus for the next 12-18 months.

❑ Presently, the Committee is in process of reviewing its priorities and 

establishing its next areas of focus. 



Treatment Workgroup:              
4 Priority Committees

Adults

• Increase access to 

SUD Housing

• Increase access to 

MAT in Community 

with focus on primary 

care

Youth & Adolescents

• Improve access to 

Psychiatric 

Medication/Co-occurring 

treatment

• Improve/enhance family 

supports/education



Committee Updates:

• Family Education/Support: 

• Facilitator: Julie Gutowski, gutowskij@shswny.org

• Created an info graph to provide to families when their loved

ones are in treatment or in potentially need of treatment.

• Forwarded to 211, ECDMH website, Treatment Committee

membership, Addiction Hotline, and the Task Force Website.

mailto:gutowskij@shswny.org


Sharp Increase in Number of Opioid Related Deaths in 2020 

Almost 20% of adults in the US have a mental health condition 

Things to Know about Addiction and Mental Health:                        

• THERE IS HOPE.  Individuals recover from 
addiction and mental health conditions 
every day. An individual can take 
concrete steps to put the symptoms into 
remission.  

 

• Get trained and carry Narcan (a nasal spray which 
temporarily reverses an opioid overdose). More 
information can be found by searching Narcan on 
YouTube or texting Erie County Department of 
Health at 716.225.5473 to get Narcan mailed to 
you.  

 
• Addiction and mental health conditions 

are both diseases, not a moral failing or 
personality defect. Both are lifelong, 
chronic diseases of the brain.   
 

• There are treatment options available.  Just as 
each person is unique, there are many different 
options available to treat addiction and mental 
health conditions. 

 

• There is support for family and friends 
of someone who has an addiction or 
mental health condition. 

• If you or your loved one, isn’t ready to address the 
addiction, harm reduction is a way to try and 
minimize the negative consequences of use.  

 

       Services that Offer Help for Addiction and Mental Health in Erie County 

Addiction Hotline 
716.831.7007 

Addict to Addict 
Family to Family 
716.836.2726 

Alcoholics Anonymous 
716.853.0388 
http://www.buffaloaany.org/    

Alanon 
716.856.2520 

Community of Caring 
community-of-caring.shswny.org 
 

Crisis Services 
716.831.3131 

NAMI 
716.226.6264 

Narcotics Anonymous 
716.878.2316 
nawny.org 

Save the Michaels  
716.984.8375 
https://savethemichaels.org/ 

With help comes Hope 

 



Committee Updates:

• Improve access to Psychiatric Medication/Co-occurring 

treatment for youth

• Facilitator: Jodie Altman, jaltman@rasitx.org

• Spreadsheet has been disseminated to 211, Addiction Hotline,

Treatment Committee membership, the respective websites of the

EC Dept of Mental Health’s and the Task Force.

• Fluid document. Please email Tara Karoleski

Tara.Karoleski@erie.gov for any needed updates. It will also be

reviewed twice/year.

mailto:jaltman@rasitx.org
mailto:Tara.Karoleski@erie.gov


Committee Updates:
• Improve access to Medication Assisted Treatment in the Community

• Facilitator: Jennifer Seib, JSeib@bestselfwny.org

On going challenges to improve access at Primary Care remain. Some of which includes:

• Reimbursement for primary care doctors

• Lack of funding to develop an “outreach/resource team” that would provide in-
reach education to primary care and serve as a resource for those seeking 
consultation.

• Been a challenge to gather primary medical at workgroup meetings.

• System challenges exist at a higher level.

Exploring the possibility of outlining a  proposal for the State to review.

BestSelf has applied for funding to coordinate virtual hub for MAT initiation, in 
collaboration with UB School of Addiction Med & NY MATTERs. 

mailto:JSeib@bestselfwny.org


Committee Updates:
• Increase access to SUD Housing

• Facilitator: John Grieco, john.grieco@erie.gov

• Continue to meet every 2-3 months v ia conference call. Next WebEx October 25th at 1:00.

• Recent Updates:

• Received verbal commitment from Liv ing Opportunities of DePaul to include 5 beds dedicated

for SUD in their planned Pan American development on Delaware Avenue. This will also include

SUD related serv ices/supports.

• BestSelf

• Mount Aaron Village will have 18 Townhomes for those families whose head of household has a
Substance Use Disorder. First of these beds are anticipated to open in October.

• Another collaboration in the works with 12 units designated for those with SUD, emphasis on families.

Anticipated availability Q1 2022.

• Saving Grace Ministries and Southern Tier Environments for Living (STEL) are in the beginning

stages of a collaboration that would bring additional beds for those with SUD.

• EC Department of Mental Health is funding and developing an RFP dedicated to supported

housing for indiv iduals/families with SUD.

• Finalized and have distributed the SUD Housing Resources including 211, Addiction Hotline, the

respective websites of the EC Dept of Mental Health and Task Force.

mailto:john.grieco@erie.gov




ERIE COUNTY  ADDICTION HOTLINE   
831-7007

Operated by Crisis Services 24/7

❑Provides information, referral, linkage to treatment and support. 

❑Education on MATs & Motivational Interviewing is woven into phone

counselor script to facilitate referrals for callers.

❑Integrate into Substance Use Disorder Treatment system

❑Call volume thru end of May 2021: 337



Thank you for 

your support 

& dedication

Next meeting: 
8/23,10:30-12
via WebEx



GatheringOverdose
Data

August 2, 2021

Presented by: 

NY/NJ HIDTA DIO

NY/NJ HIDTA Analyst



Mission Statement

NY/NJ HIDTA Mission Statement
The mission of the NY/NJ HIDTA is to reduce drug trafficking and its harmful consequences, 
particularly drug related crime, by building innovative and effective partnerships with law 
enforcement agencies operating in the New York/New Jersey region. HIDTA-funded 
initiatives aim to facilitate timely and accurate sharing of criminal drug intelligence among 
these agencies, enabling them to more effectively target regional and international drug 
trafficking and money laundering organizations, drug gangs, drug fugitives, and other 
serious crimes with a drug nexus. In addition, the NY/NJ HIDTA is partnering with public 
health agencies and law enforcement agencies in the region to better evaluate trends 
in illicit drug use and develop more targeted outreach and prevention campaigns.

National HIDTA Mission
The mission of the National HIDTA Program is to disrupt the market for illegal drugs in the 
United States by assisting federal, state and local law enforcement entities participating in the 
HIDTA program to dismantle and disrupt drug trafficking organizations, with particular 
emphasis on drug trafficking regions that have harmful effects on other parts of the United 
States. 



Information Update

Data
Q2 update

• Gather information

• Analyze the information

• Identify trends

• ODMAP



Conclusion

Information

• One point of contact

• Everyone on the same page

• Point out any specific leads

• Visual trends and hotspots

• Gathering of information to compare over time

• Safety information, informational flyers



Erie County Opiate Epidemic 

Task Force

Family and Consumer,

Support and Advocacy

Section

Report: August 2, 2021



Who Are We?

We Are:

– Your Friends, Neighbors, Co-Workers

– Your Family

– The Stranger you met at the Market

– The Person next to You

– Your Physician, Lawyer, Accountant

– Your Community





Recovery is a long process, often punctuated by 
Relapse

Components of Recovery:

• Stabilization

• Disease Management Education 

• Development of Personal Supports

• Compassionate Care

• Family education

These areas are lacking and need to be more 
robust if we are to become a healthy 

community and decrease deaths



11/9/2021

International Overdose Awareness Day
August 31, 2021
Old County Hall Grounds
92 Franklin St
10am – 5 pm – Personal reflection
6pm – Reading of the names of those we have lost, 
steps of Old County Hall



Ask Me About Narcan

• Narcan Backpack Initiative

• Families, staff and peers will be participating

• Red Backpacks with White Crosses with the Ask Me about Narcan 
message

Example of 
backpack, project to 
roll out at end of 
month



https://www.opioidaffectedfamilies.com/

To all those Kind and Gentle Souls who 
are working
to bring sensibility to our Community, 
Streets and Homes.

We are Grateful.

https://www.opioidaffectedfamilies.com/


Opiate Epidemic 
Task Force: 

Naloxone Workgroup

Erie County Health Department

August 2, 2021



Narcan Trainings and deployment this quarter
(4.1.2021 – 6.30.2021)

• Continued naloxone trainings and medication 
deployment conducted by the department, many 
are virtual or on the spot:
• Law enforcement – 51

• Fire fighters – 143

• EMS/Healthcare Providers – 28

• School Personnel - 34

• Community members – 374

• Inmates before release – 18  

• Total kits distributed this quarter through trainings and 
first responder refills – 1151 kits – Erie

- 1383 kits – 8 county region



What’s happening in WNY

• The following slides were created from the medical examiner data 
toxicology data

• This has helped us understand the community affected, types of 
drugs and creation of new messaging



Age Comparison, Opioid Deaths vs. Overdoses, by Year
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• Death data is from Medical Examiner’s Office.
• Overdose data is from first responder naloxone use reporting forms; includes both fatal and nonfatal overdoses; survival 

rate > 90%.



Comparison, Identified to Suspected Drugs
Toxicology Results, by Year

(data from Medical Examiner)
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• Medical examiner data based upon toxicology reports; first responder data based on assessment of scene 
and witness interviews.



Comparison of Identified to Suspected Drugs, Percentages
Toxicology Results, % of Deaths

(data from Medical Examiner)
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• Medical examiner data based upon toxicology reports; first responder data based on assessment of scene and witness interviews.
• Annual percentages based upon total events (deaths or overdoses, respectively) reported for that year.



Confirmed Opioid + Cocaine Deaths, by Year
(data from Medical Examiner)
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• Toxicology results by year, both opioids and cocaine present.



Confirmed Opioid + Cocaine Deaths, Percentage by Sex
(data from Medical Examiner)
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• Percentage of opioid deaths, for each sex, where cocaine was present.



Opioid Deaths: Race/Ethnicity Breakdown by Year
(data from Medical Examiner)
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• Categories provided by Medical Examiner’s Office.



Opioids + Cocaine Deaths by Race/Ethnicity
(data from Medical Examiner)

0

10

20

30

40

50

60

70

80

2014 2015 2016 2017 2018 2019 2020

Asian Black Hispanic Native American Other Unknown White



Opioid Deaths by Race/Ethnicity,
With and Without Presence of Cocaine
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Opioid Deaths, by Age, 2014-2021*
(data from Medical Examiner)
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Opioid Deaths by Age, 2014-2021*,
+ Presence of Cocaine
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Opioid Deaths, 2014-2021*, Highest ZIP Codes
(data from Medical Examiner)

• Data from Medical Examiner’s office (through mid-May 2021).
• Excluded “unknown” and results outside Erie County.
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Opioid Deaths, 2014-2021*, + Presence of Cocaine, Highest ZIP 
Codes

(data from Medical Examiner)
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• Data from Medical Examiner’s office (through mid-May 2021).
• Excluded “unknown” and results outside Erie County.



Reported Overdoses by Time of Day
(excluding unknowns)
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Overdoses by Age Group
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• These values are “the percentage of that year’s total reports”
• Note that some increases might be due to “less reports with Unknown age”
• 2021 (so far) has dramatic increases in the (20 to 24), (55 to 59), and (70 to 74) age groups.



Overdoses by Day of Week
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2021* • 2016 and 2017 showed 
more mid-week activity, 
but that has shifted over 
time

• 2021 shows more 
overdoses on the 
weekends

• It’s possible that the 
pandemic, and its effect 
on people’s schedules, 
has changed their 
routines of buying 
opioids and other drugs 
(which may be laced with 
fentanyl)



COVID 19 Response 
Narcan Outreach 
• New outreach responses due to isolation, disconnection 

from public interactions 
• Pop Up Community Events for Summer Months – Narcan, 

sexual health supplies, harm reduction supplies including 
Fentanyl Test Strip kits, Cancer Services screening 
connection, COVID education, etc

• Live Well Erie Van Outreach Weekly
• Tuesdays – 4 -7pm, Grant and West Ferry
• Thursdays – 4 – 7pm, St. John Kanty, corner of Broadway and 

Swinburne St.



ESAP Drug and SHARPs Drop Off Kiosks
• Sherriff Maintained Locations

• Akron; Alden; Brant; Clearance; Colden; Elma; Grand Island; Holland; Lackawanna; Marilla; Springville 
• Erie County Facilities at ECC North; ECC South; ECC City; Rath Bldg; Jesse Nash Health Ctr; EC Sherriff’s @ 10 Delaware; 
• Kaleida Health locations- Buffalo General; John R. Oishei Children’s Hospital, Millard Fillmore Suburban Hospital 
• Canisius Collage;
• Roswell Park Comprehensive Cancer Center

Local Municipality Kiosk Locations
• Amherst Police Dpt. 
• Cheektowaga Police Department
• Orchard Park Police
• Tonawanda Town Police Dpt.
• Evans Police Dept.
• University of Buffalo- North Campus @ Bissell Hall
• All Buffalo Police Departments 

Outside of Erie County
• Albion Police Department (Orleans Co.)
• Orleans County Sheriff’s Office (Orleans Co.)
• Batavia Police Department (Genesee Co.)
• LeRoy Village Police (Genesee Co.)
• Medina Police Dept (Orleans Co.)
• Wyoming County Sheriff (Wyoming Co.)



Totals Collected
Drugs Destroyed

• 2021 - 7160 lbs

• 2020 - 16520 lbs

• 2019 - 34720 lbs

Sharps Collected

• 2021 – 3528 lbs

• 2020 – 9629 lbs

• 2019 – 8809 lbs



Scan this code:

Obtain hypodermic needles and syringes without a prescription
Safely dispose of syringes and needles in secure, anonymous 
kiosks
Safely dispose of unwanted prescription and over-the-counter 
medications



CALEIGH LOUGHRAN, BA

NY MATTERS PROGRAM COORDINATOR

LUCY CONNERY, MPH

NY MATTERS ASSISTANT PROGRAM COORDINATOR

NEWYORKMATTERS.ORG



Expansion Across New York State





Transportation Vouchers

• Patients are now offered transportation to and from their first clinic 
appointment through a partnership with Uber Health



Medication Voucher Program

• CVS NOW ABLE TO ACCEPT MEDICATION VOUCHERS



Niagara County Correctional Facility & NY 
MATTERS

• Discharge planners will now be able to offer NY MATTERS referrals to 
individuals upon release 

• Patient will receive…
• Appointment at their desired treatment organization 

• Medication Voucher (if eligible)

• Transportation Voucher

• Peer Referral 

• Follow up at 30, 60, 90, 180 days 



Telemedicine Initiatives







NY MATTERS Educational Videos- Coming 
Soon! 

• Introduction to Medications for Opioid Use Disorder

• Discharging Patients- ‘What Now’

• Myth Buster Video



www.newyorkmatters.org

Feel free to reach out with 
any further questions! 

Caleigh Loughran
cloughran@buffalomatters.org

Lucy Connery
lconnery@buffalomatters.org

mailto:cloughran@buffalomatters.org
mailto:lconnery@buffalomatters.org


WNY RESPONSE 
AFTER 

OVERDOSE 
PROJECT



• Back in person

• Trainings in 2021

– 25 first responder depts

– 293 first responders

Narcan trainings

Type # departments trained # people trained

Law enforcement 2 50

Fire 18 186

Other first responders 5 57

Community 7 108



• Over 1,300 boxes 
mailed

• Sent to over 1,200 
people

• Resources and 
support included

Text for Narcan



Narcan wall boxes

• 750 boxes distributed in 
community

• Refills are mailed 

• Central pickup established in 
several counties



• WNY peer group meeting in-person

• Training and skills

• Networking and support 

• Self-care

Community of Peer Enrichment (COPE)



January 7, 2021
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OMRB Update

ECOTF Meeting: August 2, 2021
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Preliminary Data

• Data is currently still being processed and analyzed

• Preliminary data is providing evidence for three areas of recommendation:

– Best Practices in Treatment/Medical Agencies

– Lack of MAT approaches

– Primary Prevention in Childhood (As related to trauma)
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Preliminary Data
Best Practices in Treatment/Medical Agencies

Rehab Self-Help MAT

OMRB Cases Methods of Treatment (Inpatient & Outpatient)

2016 N = 19

2017 N = 18 
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Preliminary Data
Lack of MAT approaches

2016 N = 19

2017 N = 18 

28% of 

cases

42% of 

cases
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Preliminary Data
Primary Prevention in Childhood (As related to trauma)

2016 N = 19

2017 N = 18 

Identified Trauma in OMRB Cases

Adolescent Trauma Adulthood Trauma Childhood Trauma



Action Recommendations by OMRB

Initiate MAT 

HCP

68% patients receive information or referrals which is 
proven to be ineffective. OP and IP access

Facilities

• SBIRT tailored to the school setting

• Annual Training on Behavior Interventions 
for children, Substance abuse 

Interventions targeting the younger 
population

• The Martinsburg Initiative an  
experimental pilot program Discharge Planning 

Treatment Agencies are Not 
consistent with best medical 

practices.

Stigma reduction Strategies, 
widespread access

Pharmacy 

Legal 

“MAT has been found to reduce criminal 
activity, arrests, as well as revocation of 

probation and re incarceration.”

Decades of research shows 
primary prevention is successful 
when utilized during childhood. 

The research priority is finding out how 
to widen the acceptance and effective 

implementation of EVB programs 

Schools 

Meetings Held

62

Cases Reviewed

48

Cases Presented to Review Board

33

Lack of MAT and discharge 
planning in the correctional 

facilities.
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What else we’ve been up to…

Kelly: Back to Outreach

Collateral Hope and Recovery 

Wednesdays

5:30pm-7:30 pm

2784 Seneca St, WS 14224

Continued Community Engagement

Suzanne attending this event tomorrow 

with OMRB and general information
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RoseAnn’s Outreach

*Pop Up Vaccine Pods
.

*St John Kanty Church

Thursdays

4pm-7pm 

*Monday through Friday

11 am-1pm Downtown In 

Specific Targeted Areas
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*If you have a loved one you 

want to honor, please email 

name, picture, dob, date of 

death and a little blurb about 

them to: 

opiatetaskforce@erie.gov



Erie County 
Probation 
Department

OPIOID TASK FORCE MEET ING

08/02/21



Current Status of Opioid Unit
Currently have 30 probationers on Caseload

◦ PN Kathy has 19 in Unit and 17 on other caseloads

◦ PN Julian has 11 in Unit and 22 on other caseloads 

2 probationers were transferred to general caseloads (bringing total to 3)

3 probationers transferred to Absconder unit

3 active VOP

1 probationer at an inpatient facility

0 probationers in jail

1 Death

0 Fatal/nonfatal OD 



Opioid Grant/Opioid Unit Data
Since start of COSSAP grant we have linked 51 probationers for supervision and programing in 
the Opioid Unit.

Additionally, 46 individuals from general caseloads have been linked with Peer Navigators.

8 individuals were linked with Opioid Unit since January.

The unit saw 0 non-fatal Overdoses in last six months. 2 people on unit died.

In the last six months the department has distributed 53 Narcan kits.

Since we began using the TCU V we have screened 2,548 individuals for possible SUD.



New Initiatives 
NY Matters
◦ Collaboration with DOH

◦ 9 Probation staff are trained in using so that treatment 
appointment can be set up.

In April and May the Probation Officer, the Peer Navigators and the 
Program Coordinator participated in Interactive Journaling training.

• 3 Probationers from Unit have begun using IJ and are working through the 
Getting Started workbook.

• 2 more probationers have been identified and are slated to begin.

• Feedback thus far has been positive.



Updates
Grant extension and continuation
◦ We received approval for a grant extension on our current grant 

through September of 2022.

◦ Department has submitted a grant proposal that expands the work 
we are currently undertaking as it regards to Opioid and Stimulant 
use.



Thank You
Erie County Probation Opioid Unit

Supervisor: Kim Reese

Program Coordinator: Anita Robillard

Probation Officer: Melissa Mayhew

Peer Navigator: Kathryn Appenheimer 

Peer Navigator: Julian Campbell
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Estimated Opioid Overdoses 
across Buffalo Neighborhoods

2019-2021











Limitations

• Suspected drugs at scenes
• Subjective reports – i.e. unknown or 

unspecified substance, no substances 
located

• First pass may not have picked up keywords
• Keyword limitations

Next Steps

• Manually identify and pull from individual 
reports

• Further identify and assess limitations 
• Analyze locations of suspected ODs pre 

COVID, COVID shutdown, and COVID 
repopening



Narcan Materials & 
Restaurant Program



Text for Narcan Window Decal


