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Planning Report Liaison Michael Wiese
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Priority Focus Area (select one from 
drop down list)

Goal Focus Area (select one from 
drop down list)

Objectives through 2024 Disparities Interventions Family of Measures By December 2023, we will have  . . . Implementation Partner
(Please select one partner from 

the dropdown list per row)

Partner Role(s) and Resources

Prevent Chronic Diseases Preventive care and 
management

Goal 1.1: Increase cancer 
screening rates

Erie County Department of Health 
Cancer Services will provide breast 
cancer and prostate cancer 
screening services.

High incidence of cancer rates 
among racial and ethnic minority 
populations by targeting 
community members who are 
uninsured or underinsured.

Intervention:  Increasing community-wide services by 
collaborating with healthcare providers throughout the 
region. 

Cancer screening services provided 
will be tracked by demographics 
such as race and ethnicity.

Services to underserved communities will 
have been increased.

Federally qualified health care 
center

Community and faith based organizations, 
Patient Voices Network and outreach staff 
throughout Erie County will will provide 
referrals. Our hospital partners will provide 
screening services

Promote Healthy Women, Infants and 
Children

Perinatal & Infant Health 2.1: Increase Breast Feeding Increase the initiation of 
breastfeeding for new mothers 
and expand availability of 
breastfeeding-friendly worksites.

Low rates of breastfeeding among 
racial and ethnic minorities which 
may influence rates of morbidity 
in these populations by targeting 
worksites that predominantly 
racial and ethnic minority staff. 

Intervention:  Increase support for breastfeeding in the 
workplace by recruiting and establishing additional 
designated Breastfeeding Friendly Worksites.

Intervention:  Provide education and promote public 
service messages around breastfeeding, prioritizing 
marginalized and underserved populations and 
communities.

 Increase the percentage of infants 
who are exclusively breastfed in the 
hospital. Increase the percentage of 
infants enrolled in WIC who are 
breastfed at 6 months. Increase the 
number of breast-feeding friendly 
worksites.

New breast feeding friendly work sites will 
have been designated.  Developed public 
messaging and education about the benefits 
of breastfeeding.

Hospital Partner interventions: Catholic Health and 
Kaleida Health Systems will promote and 
provide lactation consultants to mothers at 
the birthing hospitals to increase the 
number of women who breastfeed 
exclusively while in the hospital

Promote Health Women, Infants and 
Children

Child and Adolescent Health 2.2: Reduce Dental Caries Among 
Children

Increase the number of children 
receiving preventative dental care.

Geographic areas with limited 
dental services available by 
providing education and access to 
preventative dental services in 
these areas.

Intervention:  Increase delivery of evidence-based 
preventive dental services across key settings, including 
school-based and community-based primary care clinics, 
by recruiting additional pediatricians and family 
practitioners to incorporate the practice of applying 
varnish to the teeth of toddlers and children when they 
come for their well checkup, prioritizing marginalized and 
underserved populations and communities.  

Number of community screenings, 
number of practitioners recruited 
and number of children receiving 
the service.

Recruited  additional family practitioners and 
pediatricians and held community screening 
events.

Providers Jericho Road, Neighborhood Community 
Health Centers, UB School of Dentistry. 
Dentist from these sites will provide 
oversite for ECDOH's Dental Hygienist   
ECDOH will provide supplies, conduct the 
community screenings, and conduct the 
public health detailing campaign.

Promote Well-Being and Prevent 
Mental and Substance Use Disorders 
Priority

Substance Use Disorders Prevent 3.1: Prevent opiates and other 
substance use disorder and deaths

Increase availability of Narcan and 
the number of people who can 
effectively respond to decrease 
the number of deaths due to 
overdose.

Increase in overdose deaths in 
minority populations.

Intervention : Increase availability of/access to overdose 
reversal (Naloxone) trainings to prescribers, pharmacists, 
and consumers.

Number of individuals trained, 
number of organizations trained 
and number of wall mounted 
emergency narcan kits are in the 
community.

We will have completed training individuals 
and distributed wall mounted Emergency 
Narcan kits.  

Law Enforcement Erie County Medical Examiner will track 
outcomes. Hospitals and behavioral health 
centers will aid in referrals and distribution. 
Erie County Opiate Epidemic Task Force, 
Western New York Response After 
Overdose (WNYRAO), Community of Peer 
Enrichment program (COPE), Law 
Enforcement and First Responders, Crisis 
Services will continue collaboration 
towards harm reduction.

Promote Well-Being and Prevent 
Mental and Substance Use Disorders 
Priority

Mental Health 3.2: Prevent Suicides Reducing access to lethal means 
and increasing availability of 
mental health training.

Lack of access to mental health 
services.

Intervention:  Create protective environments by 
reducing access to lethal means among persons at risk of 
suicide, improving the distribution plan for Firearms 
Safety and Time & Distance video, and increasing the 
number of safe storage places for firearms. 

Intervention : Conduct mental health first aid trainings to 
equip community members with the skills to connect 
individuals in mental distress to the help they need.

Number and means of suicides. 
Distribution of gun locks. Number 
of mental health first aid trainings 
and enrollees. 

Distributed gun locks and administered 
firearm safety education. Conducted Mental 
Health First Aid trainings.

Communty Organizations Local firearms retailers provid gun locks. 
Behavioral health, VAWNY, Crisis Services 
will collaborate towards improving access 
to crisis management and educational 
opportunnities. Medical Examiner's Office 
will track outcomes. Erie County Office of 
Health Equity will provide MHFA trainings.
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Prevent Chronic Diseases Preventive care and 
management

Goal 1.1: In the community 
setting, improve self-management 
skills for individuals with chronic 
diseases, including asthma, 
arthritis, cardiovascular disease, 
diabetes and prediabetes and 
obesity

To give Erie County residents the 
tools needed to improve their 
disease self-management skills 
and halt or slow the progession of 
a chronic disease with which they 
are living by expanding access to 
evidence-based, Stanford Chronic 
Disease Self-Management 
Program.

 High rates of poor chronic disease 
outcomes among ethnic and racial 
minority populations.

Intervention: Increasing the number of evidence-based, 
Stanford Chronic Disease Self-Management (CDSM) 
delivered to disadvantaged communities and minority 
populations throughout Erie County.

Intervention:  Expand access to CDSM by developing and 
implementing a public health detailing campaign to 
encourage health care providers to refer to/ prescribe 
CDSM for individuals with chronic disease (arthritis, 
asthma, cardiovascular disease, diabetes, prediabetes, 
and obesity) whose conditions are not well-controlled 
with guidelines-based medical management alone.

Number of referrals made. Number  
of health care providers informed 
of evidence-based programs and 
number of health care providers 
who committed to referring 
patients to programs. Number of 
community members enrolled in 
evidence-based CDSMP, DSMP and 
DPP programs and the number of 
sessions facillitated by Erie County 
Staff.

The Public Health Detailing Plan will be ready 
to roll out.  Staff will have been trained as 
peer leaders and will have facilitated at least 
one, 6-week Chronic Disease Self 
Management Program.  

Hospital Westen New York Integrated Care 
Collaborative will provide training and will 
assist in the development of the public 
health detailing plan. Kaleida Health and 
Catholic Health will host sessions in their 
facilities and provide referrals. 

Prevent Chronic Diseases Preventive care and 
management

Goal 1.2: Increase cancer 
screening rates

Erie County Department of Health 
Cancer Services will provide breast 
cancer and prostate cancer 
screening services.

High incidence of cancer rates 
among racial and ethnic minority 
populations by targeting 
community members who are 
uninsured or underinsured.

Intervention:  Increasing community-wide services by 
collaborating with healthcare providers throughout the 
region. 

Cancer screening services provided 
will be tracked by demographics 
such as race and ethnicity.

Services to underserved communities will 
have been increased.

Federally qualified health care 
center

Community and faith based organizations, 
Patient Voices Network and outreach staff 
throughout Erie County will will provide 
referrals. Our hospital partners will provide 
screening services
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Promote Healthy Women, Infants 
and Children

Perinatal & Infant Health 2.1: Increase Breast Feeding Increase the initiation of 
breastfeeding for new mothers 
and expand availability of 
breastfeeding-friendly worksites.

Low rates of breastfeeding among 
racial and ethnic minorities which 
may influence rates of morbidity 
in these populations by targeting 
worksites that predominantly 
racial and ethnic minority staff. 

Intervention:  Increase support for 
breastfeeding in the workplace by 
recruiting and establishing 
additional designated 
Breastfeeding Friendly Worksites.

Intervention:  Provide education 
and promote public service 
messages around breastfeeding, 
prioritizing marginalized and 
underserved populations and 
communities.

 Increase the 
percentage of infants 
who are exclusively 
breastfed in the 
hospital. Increase the 
percentage of infants 
enrolled in WIC who 
are breastfed at 6 
months. Increase the 
number of breast-
feeding friendly 
worksites.

New breast feeding friendly work sites will 
have been designated.  Developed public 
messaging and education about the benefits 
of breastfeeding.

Hospital Partner interventions: Catholic Health and 
Kaleida Health Systems will promote and provide 
lactation consultants to mothers at the birthing 
hospitals to increase the number of women who 
breastfeed exclusively while in the hospital

Promote Health Women, Infants and 
Children

Child and Adolescent Health 2.2: Reduce Dental Caries Among 
Children

Increase the number of children 
receiving preventative dental 
care.

Geographic areas with limited 
dental services available by 
providing education and access to 
preventative dental services in 
these areas.

Intervention:  Increase delivery of 
evidence-based preventive dental 
services across key settings, 
including school-based and 
community-based primary care 
clinics, by recruiting additional 
pediatricians and family 
practitioners to incorporate the 
practice of applying varnish to the 
teeth of toddlers and children 
when they come for their well 
checkup, prioritizing marginalized 
and underserved populations and 
communities.  

Number of community 
screenings, number of 
practitioners recruited 
and number of children 
receiving the service.

Recruited  additional family practitioners and 
pediatricians and held community screening 
events.

Providers Jericho Road, Neighborhood Community Health 
Centers, UB School of Dentistry. Dentist from 
these sites will provide oversite for ECDOH's 
Dental Hygienist   ECDOH will provide supplies, 
conduct the community screenings, and conduct 
the public health detailing campaign.
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Promote Well-Being and Prevent 
Mental and Substance Use Disorders 
Priority

Substance Use Disorders Prevent3.1: Prevent opiates and other 
substance use disorder and 
deaths

Increase availability of Narcan and 
the number of people who can 
effectively respond to decrease 
the number of deaths due to 
overdose.

Increase in overdose deaths in 
minority populations.

Intervention : Increase availability 
of/access to overdose reversal 
(Naloxone) trainings to 
prescribers, pharmacists, and 
consumers.

Number of individuals 
trained, number of 
organizations trained 
and number of wall 
mounted emergency 
narcan kits are in the 
community.

We will have completed training individuals 
and distributed wall mounted Emergency 
Narcan kits.  

Law Enforcement Erie County Medical Examiner will 
track outcomes. Hospitals and 
behavioral health centers will aid in 
referrals and distribution. Erie 
County Opiate Epidemic Task Force, 
Western New York Response After 
Overdose (WNYRAO), Community of 
Peer Enrichment program (COPE), 
Law Enforcement and First 
Responders, Crisis Services will 
continue collaboration towards 
harm reduction.

Promote Well-Being and Prevent 
Mental and Substance Use Disorders 
Priority

Mental Health 3.2: Prevent Suicides Reducing access to lethal means 
and increasing availability of 
mental health training.

Lack of access to mental health 
services.

Intervention:  Create protective 
environments by reducing access 
to lethal means among persons at 
risk of suicide, improving the 
distribution plan for Firearms 
Safety and Time & Distance video, 

Number and means of 
suicides. Distribution of 
gun locks. Number of 
mental health first aid 
trainings and enrollees. 

Distributed gun locks and administered 
firearm safety education. Conducted Mental 
Health First Aid trainings.

Communty Organizations Local firearms retailers provid gun 
locks. Behavioral health, VAWNY, 
Crisis Services will collaborate 
towards improving access to crisis 
management and educational 
opportunnities. Medical Examiner's 
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