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2012 – 2023* NUMBER OF OVERDOSE RELATED DEATHS 
ERIE COUNTY

The 322 deaths in 2023 
includes both confirmed (216) 
and probable (106) opioid 
related deaths.  

SOURCE: ERIE COUNTY MEDICAL EXAMINERS OFFICE, *CASES REPORTED THRU 11/8/2023



2015 – 2023* PERCENT OF OPIOID RELATED DEATHS BY AGE

ERIE COUNTY

SOURCE: ERIE COUNTY MEDICAL EXAMINERS OFFICE, *CASES REPORTED THRU 11/8/2023
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Population %
(N=954,236) 
2020 Census

2018 
Overdose 

%
(N=191)

2019 
Overdose 

%
(N=156)

2020 
Overdose 

%
(N=246 )

2021 
Overdose 

%
(N=286)    

2022 
Overdose 

%
(N=307)  

2023*
Overdose %

(N=322 
Confirmed &

 Probable)  

Race/Ethnicity 

White alone 79% 79% 78% 79% 73% 68% 69%

Black or                   
African  
American 
alone

14% 10% 10% 19% 22% 28% 28%

Native Amer /
 Alaskan Native

.7% N/A N/A 2% 4% 2% 2%

Hispanic 6% 7% 8% 10% 9% 12% 13%

Gender

Female 52% 30% 27% 30% 27% 31% 29%

Male 48% 70% 73% 70% 73% 69% 71%

Age

20-29 14% 29% 22% 17% 19% 15% 8%

30-39 13% 30% 29% 29% 30% 30% 27%

40-49 11% 14% 19% 22% 23% 24% 20%

50-59 14% 17% 21% 19% 18% 22% 23%

60+ 25% 8% 8% 12% 9% 10% 22%

Erie County Census Estimate                Erie County Opioid Overdoses  
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2016 – 2023* PERCENT OF  OPIOID RELATED DEATHS 

BY RESIDENCE

ERIE COUNTY

RURAL  TOWNS:
ALDEN

AURORA

COLDEN

COLLINS

CONCORD

EDEN

ELMA

EVANS

GOWANDA

HOLLAND

MARILLA

NEWSTEAD

NORTH COLLINS

SARDINIA

SUBURBAN  TOWNS:
AMHERST

CHEEKTOWAGA

CLARENCE

GRAND ISLAND

HAMBURG

LACKAWANNA

LANCASTER

ORCHARD PARK

TONAWANDA

WEST SENECA

Buffalo
29% of persons who live in 

Erie County reside in the 
City of Buffalo

N=246N=156 N=286

SOURCE: ERIE COUNTY MEDICAL EXAMINERS OFFICE, *CASES REPORTED THRU 11/8/2023

N=307 

Suburban Towns
59% of persons 

live in the 
Suburban Towns

Rural Towns
11% of persons live 
in the Rural Towns

N=322
                       (including 106 probable) 

58%
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2022 AND 2023* PERCENT OF OPIOID RELATED DEATHS 

BY RESIDENCE AND OVERDOSE LOCATION 

ERIE COUNTY

81% (2022) and 72% (2023) 
of persons who died from an 
opioid related overdose lived 
and overdosed in the same 

zip code. 

SOURCE: ERIE COUNTY MEDICAL EXAMINERS OFFICE, *CASES REPORTED THRU 11/8/2023

2022
N=307

2023*
N=322

(including 106 Probable)

of Overdose of Overdose



2017 – 2023* PERCENT OF OPIOID RELATED DEATHS 
BY TYPE OF OPIOID

ERIE COUNTY

¹ NO HEROIN; POSSIBLE OTHER DRUGS INVOLVED

² NO FENTANYL; POSSIBLE OTHER DRUGS INVOLVED
3 POSSIBLE OTHER DRUGS INVOLVED

4 NO FENTANYL OR HEROIN; POSSIBLE OTHER DRUGS INVOLVED

2017
All Fentanyl = 78%
All Heroin = 28%

2018
All Fentanyl = 79%
All Heroin = 25%

2019
All Fentanyl = 71%
All Heroin = 26%

2020
All Fentanyl = 83%

All Heroin = 9%

2021 (N=286)
All Fentanyl = 87% (250)

All Heroin = 5% (13)

2022 (N=307)
All Fentanyl = 93% (285)

All Heroin = 4% (12)

2023* (N=216 confirmed)
All Fentanyl = 92% (199)

All Heroin = 3% (7) 
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SOURCE: ERIE COUNTY MEDICAL EXAMINERS OFFICE, *CASES REPORTED THRU 11/8/2023



2016 – 2022* PERCENT OF OPIOID RELATED DEATHS 
ASSOCIATED WITH FENTANYL¹ AND COCAINE

ERIE COUNTY

¹Includes all Fentanyl related deaths.
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2020: 48% (118/246) of opioid related deaths involved cocaine
2021: 44% (125/286) of opioid related deaths involved cocaine
2022: 57% (174/307) of opioid related deaths involved cocaine
2023*: 75% (161/216) of opioid related deaths involved cocaine

SOURCE: ERIE COUNTY MEDICAL EXAMINERS OFFICE, *CASES REPORTED THRU 11/8/2023



Opioid Related Death Updates
Erie County

Case and Demographic Updates

• ↑↑ in opioid related deaths since 2019
• ↑↑ in deaths in black persons from 10% to 28% from 

2018 to 2023
• ↓↓ in deaths in white persons from 79% to 69% from 

2018 to 2023 
• ↓↓ in deaths in persons aged 20-29 years from 29% to 8% 

from 2018 to 2023
• ↑↑ in deaths in persons aged 50-59 years from 17% to 

23% from 2018 to 2023
• ↑↑ in deaths in persons aged 60+ years from 8% to 22% 

from 2018 to 202311/8/2023



Opioid Related Death Updates
Erie County

Substance Updates

• Xylazine identified in 13 deaths in 2022 and 8 deaths in 
2023*.

• Methamphetamine identified in 28 deaths in 2022 and 
21 in 2023*.

• Cocaine identified in 174 (57%) opioid deaths in 2022 
and 161 (75%) in 2023*.

SOURCE: ERIE COUNTY MEDICAL EXAMINERS OFFICE, *CONFIRMED CASES REPORTED THRU 11/8/2023



OVERDOSE DASHBOARD PREVIEW











HEALTH CARE PROVIDER EDUCATION AND POLICY 
REFORM ACTIVITIES UPDATE



Advocacy

• Meeting with NYS American Academy of 
Pediatrics and NYSDOH Health Commissioner

• Advocacy to increase PPC buprenorphine 
prescribers

• ↑ Reimbursement rates

• Provide start up cost coverage for 
– Behavioral health care manager

– Access to on call addictions medicine specialist for 
consults
• Project TEACH model

• Include SBIRT and MAT training in Project TEACH curriculum



Comments and Questions



Co-Chair:

Jennifer Seib, LMHC, CASAC
 Senior Vice President of Strategic Initiatives

BestSelf Behavioral Health, Inc.

Co-Chair:

John Grieco, MS CRC

Assistant Commissioner                   

Erie County Dept of Mental Health

Quarterly Meeting 
November 13, 2023

Treatment Workgroup



Treatment 
Provider 
Workgroup

The workgroup continues to meet 
monthly with representation   of 
treatment and prevention providers, 
family members, peers, hospitals, 
treatment court representation, 
managed care representation, Erie 
County staff as well as representation 
from NYS OASAS.

Meetings are generally monthly and 
typically via WebEx. 



Tx Provider 
Workgroup 
- Where 
We Have 
Come

• Over the years this workgroup 

has focused on:

• Increasing access to Medication for 

Opioid Use Disorder (MOUD) 

• Increasing Harm Reduction 

strategies  

• Increasing access to SUD Housing 

• This Work Continues And…



Tx Provider 
Workgroup 
- Where 
We Are 
Going 

• New Focus / New Face of Opioid 

Overdose: 

• Stimulant Use and Stimulant Use 

Disorder

• How do we better reach and 

treat those who are using 

stimulants or have a stimulant 

use disorder, who are at an 

increased risk of overdose and 

overdose death

• Will be working together to 

explore what may be available 

in terms of:

• Program Models

• Best Practices

• Educational Resources

• Training



Committee 
Updates: 
Harm Reduction 
Education and 
Support for 
Families/ 
Community
 
Facilitator: 
Julianna 
Everdyke, 
Julianna.Everdyke@erie.gov

Two family/community/support system 

forums: 

• WNYIL – had a forum on Nov 6th  - Let’s 

Get Families Back Into Recovery 

• Endeavor – coming up 12/6/23 5:30-

6:30pm – Family Awareness and Finding 

Support 

• The Committee created a list with topics 

and presenters that was shared with 

WNYIL, who used that to guide some of 

the curriculum and agendas for the 

forums.

• Next meeting is scheduled for 11/15/23.  

Meetings are typically the 3rd Wednesday 

of Month 3-4p.

mailto:Julianna.Everdyke@erie.gov


Committee 
Updates: 
Harm Reduction 
Education and 
Support for 
Families/ 
Community
 
Facilitator: 
Julianna 
Everdyke, 
Julianna.Everdyke@erie.gov

mailto:Julianna.Everdyke@erie.gov


Medication for Opioid Use Disorder 
in Erie County:                                

Methadone Maintenance Access Trends



WNY Opioid 
Addiction 
Treatment
24/7 Virtual 
Medication 
Assisted 
Treatment 
Center

716-463-6222
• Available to anyone in WNY

• Call to be linked to a MAT Provider for 

evaluation, prescription, and linkage to 

ongoing care at location of choice



ERIE COUNTY  
ADDICTION 
HOTLINE   

  831-7007
Operated by 
Crisis 
Services 24/7

❑ Provides information, referral, linkage to 

treatment and support. 

❑ Education on MOUDs & Motivational 

Interviewing is woven into phone counselor 

script to facilitate referrals for callers.

❑ Integrate into Substance Use Disorder 

Treatment system

❑ Year to Date Call Volume: 224 YTD thru 

September 2023.                      

 



Changes for the Workgroup 

• John Grieco is stepping down from his role as co-chair 

• Julianna Everdyke, Director of Dual Recovery and 

Community Integration will be stepping in as the new 

co-chair



Thank you for 

your support 

& dedication

Next meeting:

 

9/2,10:30-12 via WebEx





Chief Medical Officer

Joshua Lynch, DO, 
EMT-P, FACEP

Marketing Coordinator

Lucy Connery, MPH 
Harm Reduction 

Coordinator

Shelby Arena 

Director of Operations 
Katie Rossi, MS 

Program Manager
Mila Pakhomova

Outreach Coordinator

Brigid Keane, MPH 

Lauren Lennett 
Public Health Fellow Outreach Manager

Phil McNamara 

Harm Reduction 
Specialist

Mia DickinsonElizabeth Crawford, 
MPH 

Harm Reduction 
Assistant



New 

Network 

Partners!

Welcome to the 

Network!



Harm 

Reduction 

Vending 

Machine 

Locations





Telemedicine evaluations are available 

24/7 across WNY. 

Call (716) 463-6222



MATTERS Onboarding Event

Events 

and 

Outreach





Any questions? Reach us at 

info@mattersnetwork.org or 

(765) MATTERS (628-8377)

mailto:info@mattersnetwork.org


Family and Consumer, 

Support and Advocacy 

Group
Erie County Opiate Epidemic Task Force

November 13, 2023



Founded February 2016 by Executive Order 

of Erie County Executive, Mark Poloncarz

That the Opiate Epidemic Task Force will include 

community experts from social service agencies, 

law enforcement, physicians, mental health 

addictions providers, the health insurance 

industry and members of victim’s families.   



Our Purpose

 Advocate for compassionate treatment 

for our community members

 Identify gaps in services to ensure quality 

care and continuity of care

 Encourage everyone to be kind and 

careful

 Raise Awareness of the disease of SUD

 Educate our community 



We Advocate for Realistic, Person-

Centered Care

 Inaction and failure to develop an educational 

awareness campaign has led to stalled progress

We don’t have to wait for someone else to 

figure this out

We have tools to prevent death and prepare 

our community for the presence of illegal 

substances that kill. 



Compassionate Interaction is Harm 

Reduction

Every interaction is an opportunity to express low 

impact help and personal care

 In many cases, the person developing the problem 

doesn’t know what is happening to them.

Food, shelter, clothing and medical care are basic 

human needs



We are all part of the solution

Family members reach out in the community to 
speak at schools, health communities, social 
and public meetings

Simple, educated interaction can change the 
trajectory of this problem within our community

 

Support and kindness show strength



Our kitchen table topics

Death Rate – how can we educate the two 
populations? 

Overcoming denial – ATTITUDE and WORDS MATTER

Settlement funds - directed to recovery/ healing

Need for state laws to prosecute predatory fentanyl 
dealers 

Response to Drug Cartels

DEA Wall to Erie County NY- We need a visible 
location



Photos for DEA 

Donated Screen

 Can be submitted through email to:

 

        fentanylawareness@dea.gov

                 photo, name, age

 Raise Awareness by an Add Social 
Media

       photo   #JustKNOW

We need a location that will be visible to 

the public. This is a message board as well 

as an awareness board.

mailto:fentanylawareness@dea.gov


International Overdose Awareness 

Day, August 31.

 This event highlights the loss in our community, streets 
and homes to a preventable death. 

We openly express our heartache to advance the 
sciences that offer assistance to the less fortunate. 

We tell the realistic version of a person with a disease, 
not the enhanced version offered by those with 
unresolved emotions.    We miss them.



International Overdose Awareness Day



Grief Groups

 Helping Parents Heal

         helpingparentsheal.org

          

 GRASP BestSelf

      BestSelf Recovery Community Center 

      69 Linwood Ave Buffalo, NY 14209 

 1st and 3rd Saturday 10:30am Nov 18. 

 Suicide Loss Group/ Loss from Stigmatized Death

        Our Lady of Charity Parish Center

         260 Okell St. Buffalo, NY. 

Thursday, November 16, 2023 6:30pm 



Up and comming 

Events

 Overdose Epidemic        November 15, 5:30 pm  
Public Event

WNED PBS.   Eventbrite has tickets

 Buffalo Toronto Public Media is hosting a free 
awareness event featuring a NARCAN 
demonstration by Erie County Health Department 
and organizations with overdose prevention 
resources. We will also be screening the short film 
BROTHER. Dinner will be provided.

 You've heard the statistics. They may even come 
close to home as many across New York State 
struggle with an addiction to painkillers, heroin, or 
other opioids. From schools to jails to government 
chambers the crisis is having a social and economic 
impact in our communities.

https://facebook.com/wnedpbs


December 2023 
Tree of Hope 2022



We are Grateful

Thank you for all you do. 



Erie County 

Opiate Task Force

Community 

Education and 

Prevention 

Committee



Goals

• Educate the community about the current status of the opioid 

epidemic in Western New York and addiction in general

• Provide awareness, guidance, and direction to those directly 

and indirectly impacted by the crisis 

• AND promote, encourage and educate the community about 

prevention    



What’s Going On?

Who’s doing what?

Promote



Currently…

Revamping our   

brochure

Round 2-Media visits



Messaging to Target Groups

Seniors-messaging through Meals on 

Wheels

Minorities-working with NAACP and 

clergy groups 



ERIE  COUNTY OPIOID EPIDEMIC 

TASK FORCE

Harm 
Reduction 
November 13, 2023

Erie County Department of Health



HARM REDUCTION 
WORKGROUP

DATA ACCESS

NALOXONE ACCESS

OUTREACH, SUPPLIES & 
TRAINING



Harm 
Reduction 
Workgroup

Harm reduction is a set of practical strategies 

and ideas aimed at reducing negative 

consequences associated with drug use. Harm 

Reduction is also a movement for social justice 

built on a belief in, and respect for, the rights 

of people who use drugs. - Harm Reduction 

Coalition

LOOKING FOR MEMBERS

for more information email harm_reduction@erie.gov



Last quarter review - DATA

Gather more data

in progress

Strategic data utilization

in progress

Visualize data

phase 1 complete

if you have any data related 

questions, please reach out to 

stephen.white@erie.gov



DATA 
VISUALIZATION

Visualization to be embedded into erie.gov. Stay 

tuned! 

Phase 2 - develop additional data visuals

Phase 3 - produce detailed reports for community 

research











of sharps collected ytd (10,404 lbs in 2022)

11,760 lbs

drugs destroyed ytd (8,000 lbs in 2022)

*inmar data unavailable

4,220 lbs



11,568 total kits

distributed by ECDOH in Qtr 3

we’d love to report on your Naloxone efforts as well! 
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Peer Supports
continue to expand

Regularly scheduled and 

community events
share your harm reduction outreach with us! 

Increasing partnerships
NY MATTERS, Jacobs Medical School & more

HIV Peer Navigator
increase sexual health screenings & mobile services



Naloxone 

Training

On-the-spot

quick ‘just what you need to know’ trainings

Naloxone Training Presentations

60 - 90 minute trainings on detailed data, 

overdose recognition and overdose response

TOT

we are looking for more trainers. 

Stay tuned for our upcoming 

schedule. 



Family 

Centered 

Naloxone 

Trainings
Zachary Kay, 

Family Coordinator OHR



First 
Responders

SAMSHA 
FR-CARA 
Grant

Year One 

- Leave Behind 

Pouches well received, 

refill requests 

incoming.

- Trainings continue to 

support multiple 

agencies and 

communities

- Outreach and Peer 

Navigators have 

worked to distribute 

supplies and improve 

access to treatment 

and resources.

Year Two 

Began September 30th

- Compiling feedback 

from surveys to better 

support and engage First 

Responders including 

how to reach volunteers

- Low Threshold 

Buprenorphine surveys 

to begin

- Updating and creating 

more robust data sets to 

get the most information 

from our resources

Leadership Team Meeting after 
OETF Meeting Today, future 
meetings to be scheduled





How could winter weather affect 

my ability to get to treatment or 

medications? 

Start having conversations with health care 

providers now about how to manage a short-

term (a few days) emergency or something 

that lasts a week or more.

Build your Circle of Care 

Talk to family members, friends and neighbors 

about how to approach emergencies together 

– what resources and skills you need, and 

what gaps you need to fill. 

Have phone resources available – numbers for 

trusted friends, Crisis Services.

Winter 

Preparedness



Create emergency kits for homes 

and vehicles.
Include food, water, ways to stay warm, ways 

to get information, basic first aid supplies. 

Don’t forget pets and needs for people who 

may have specific medical needs (mobility 

aids, oxygen, hearing aids) or dietary needs 

(infant formula, allergies). 

Stay aware and informed 

Erie County will share important updates on its 

web site, social media, through local media 

and through the ReadyErie app. Download it 

for free for Android and Apple devices at 

www.erie.gov/readyerie.

Winter 

Preparedness

More at erie.gov/winter

http://www.erie.gov/readyerie


Erie County 
Probation 
Department

OPIOID TASK FORCE MEETING

NOVEMBER 6, 2023



Current Status of Opioid Unit

•29 Probationers on the Opioid Unit Caseload

•72 Probationers paired with a Peer Navigator for support

• 2 Probationer rearrests

• 8 Probationers in Rehab

• 4 Probationers in Jail

• 8 Active Violation of Probation (VOP) 



Opioid Grant General Information

• 16 Boxes of Narcan distributed to probationers 

• 8 Probationers at an inpatient facility

• 4 Probationers in jail

• NO Fatal/non-fatal Opioid Overdoses this quarter

• New Unit Supervisor 

• Peer Navigator Appenheimer working on completing recertification.



TCU Information 
 

• Completed 695 TCU’s from January –June 2023.
• 35% (239 people) Identified some issue with a substance.
• 46% (119 people) scored a 6 or higher. 
• Next TCU lookback (July –December 2023) will be reported at 

the February 2024 Meeting



Thank You
Erie County Probation Opioid Unit

Supervisor: Patricia Dunne

Probation Officer: Melissa Mayhew

Peer Navigator: Kathryn Appenheimer 

Peer Navigator: Stephanie Pamrow

Peer Navigator: Jeliazka Novkova

Questions, Comments, & Concerns please contact: Sheila.Ruhland@erie.gov

mailto:Sheila.Ruhland@erie.gov


Erie County Opiate Epidemic Task Force 
Yearly Report 2022

Final Draft

















So….. What Are We Doing?

Erie County 

Opioid Settlement Dollar Plans



Background – The Opioid Epidemic

• Irresponsible practices by the pharmaceutical industry resulted in significant 
deaths and incalculable harm to families across Erie County. 

• Between 2012 and 2021, more than 2,000 Erie County residents died from an 
opioid-related overdose.

• Executive Order 14, in 2016 created the Erie County Opiate Epidemic Task Force, 
this created systemic changes that eventually led to a decline in deaths and 
overdoses overall.

• Unfortunately, after 3 years of declining deaths and overdoses, deaths increased 
during 2020 and 2021 due to many factors, the primary being isolation and 
changes in drugs contaminated with fentanyl.

97



Filing of the Lawsuit

• In February, 2017, Erie County was one of the first counties in the United States to file a 
lawsuit against pharmaceutical companies and distributors for the harm they caused by 
creating the opioid epidemic.

• A national settlement of all lawsuits was recently entered into by most of the major 
pharmaceutical companies and distributors.

• As a result of the settlement of the lawsuit, Erie County is scheduled to receive a total of 
$63,235,507.34 by 2038.

• That figure does not include the settlement from Purdue Pharma, the maker of OxyContin, 
who reached a deal in March with a group of attorneys general to pay up to $6 billion in 
cash nationwide. We hope to learn more about the details of that settlement soon. 
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Erie County Opioid Settlement Funding Updates

100

Media, Marketing and Harm Reduction RFP – 
released and grantee identified, resolution sent to 
legislature for approval to contract

Community Education RFP – Currently reviewing 
applications, will be releasing a second round in 
2024



NYS Opioid Settlement Advisory Board 

• Providing recommendations of funding allocations of settlement dollars in an advisory 
capacity to NYS government departments working in the SUD arena

• OASAS is the lead at the state level

• DOH, OMH and OASAS have been charged with working collaboratively to implement funding 
recommendations

• Meet monthly now, open meetings



NYS Settlement Board Funding Allocation Recommendations 
for Fiscal Year 2024



Questions and Comments
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