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COMMUNICATIONS & LANGUAGE ACCESS

The ECOHE’s vision for communications and
language access is to offer the public information
that is legible for most and translated for many.
This means that the ECOHE is always working to
learn more about plain language communication,
accessible visual displays of data, and preparing
writing for translation. These efforts have helped
increase the ECOHE’s reach in communities with
low literacy levels and communities that speak
languages other than English, helped ECOHE
better understand cultures represented in Erie
County, and provided support to populations that
are eager to receive materials that they can
understand and access. 

The ECOHE’s communications and language
access efforts operate from a standpoint of
intentionally working to consistently meet people
where they are at. In response to a diverse
population speaking over 80 languages
countywide, the ECOHE offers materials the top   

languages spoken and understood in Erie County (referred to herein as “top languages”) and in-person
Spanish language trainings, including Mental Health First Aid. Utilizing a combination of U.S. Census
data, ECOHE data and community feedback, the ECOHE will determine and review a list of top
languages annually and revise as needed or in accordance with any language access policies Erie
County puts in place.  

In 2023, the ECOHE developed a Communications Review Process to guide staff towards a unified
voice and vision reflective of the Health Equity Act of 2021. This process requires staff to submit any
material that will reach the public to a process of review, first by review process team leads, and then
by ECOHE leadership. This process also calls for support from ECDOH’s Commissioner and Public
Information Officer, as well as subject matter experts, community contacts, and/or ECOHE Advisory
Board members. This effort ensures quality of materials going out to the public and helps the ECOHE
communicate in a way that is cohesive, concise, and connected. 

The review process is a workflow, managed in Microsoft Planner, that can be accessed by all ECOHE
staff. All documents, presentations, announcements, posts, and posters are put through this review
process. A team of ECOHE staff that is skilled in design and editing takes a first look at materials to
identify any language or imagery that strays from the ECOHE vision. Edits are made until the final 
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product is one that the ECOHE and Erie County government can be proud of. This review process has
increased the intentionality of ECOHE communications and could easily be replicated for any Erie
County division, department, or community organization. 

The ECOHE’s drive to connect with populations with Limited English Proficiency (LEP) stems from the
Health Equity Act of 2021, in which the ECOHE is charged with analyzing disparities in health, health
care, and availability/accessibility to health care services among disadvantaged and marginalized Erie
County populations. In Erie County, understanding health information and accessing health care are
nearly impossible without English language proficiency, making the very first steps into the health care
system extremely difficult for populations with LEP. The County has very limited health care services
tailored for populations with LEP, limited multilingual Community Health Workers, and very limited
multilingual health care providers. 

Additionally, as the ECOHE analyzes and connects factors that contribute to health outcomes utilizing
data from the ECOHE Community Health Survey, we can demonstrate precisely how LEP impacts
public health overall. As the ECOHE moves to make recommendations and pilot models and programs
for Erie County, the office will ensure populations with LEP are not left behind. Communications and
language access efforts are also rooted in ECOHE’s function (as defined by the Health Equity Act of
2021) to “promote public awareness […] with the goal of supporting healthy lifestyles in disadvantaged
and marginalized communities and groups.” Public awareness is not possible without materials and
messaging that is understandable and accessible for all Erie County residents.

The ECOHE team works hard to accomplish these goals and to provide information in a way that is
intentionally evolving to reach and understand Erie County residents, exactly as they are. While there
is no official community feedback for the Communications Review process or the ECOHE’s
multilingual offerings, many positive sentiments have been captured at community engagement
events. Comments noting that it is good that ECOHE offers materials in other languages, that the
ECOHE is reaching more people by working at communication, and that the ECOHE team is
appreciated for their efforts to translate and provide effective materials are often shared at staff
meetings. 

Next steps include that the ECOHE will work with Erie County on the development of language access
policies for County departments. The ECOHE will advocate for budget allocations for translation and
interpretation as well as for job aids that prepare all workers for interactions with populations with
LEP. The ECOHE will work to ensure Erie County departments understand the necessity of translation
and interpretation, focusing on the importance of dialect-centered language access, locally sourced
language services, top language methodology that incorporates the needs of County residents, and the
importance of ensuring accuracy of information in translated documents and interpretation services.  
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DEPARTAMENTO
DE SALUD

DEL CONDADO
DE ERIE

ဒ� တိယသ�ံ းလပတ် တတိယသ�ံ းလပတ် မီးဖွား�ပီးကာလ
၁၄ပတ် - ၁၆ ပတ် ၂၇ ပတ် - ၄၀ ပတ်�ှင့်

အထက်
ေမွးဖွား�ပီး ၁�ှစ် အတွင်း

ရက်သတ� ပတ် ၃၆ မှ ၄၁ အတွင်း -
၁ ပတ် ၁ �ကိမ် စစ်ေဆးမ�ခံယူပါ။

၄ ပတ်တုိင်း ၁
�ကိမ် စစ်ေဆးမ�
ခံယူပါ။ ရက်သတ� ပတ် ၂၈ မှ ၃၆ အတွင်း - ၂

ပတ်တုိင်း ၁ �ကိမ် စစ်ေဆးမ�ခံယူပါ။

ရက်သတ� ပတ် ၁၂ ပတ်
အတွင်း ၁ �ကိမ်
စစ်ေဆးမ�ခံယူပါ။အာထရာေဆာင်း

(ကေလး၏ဓါတ်ပုံ)ကုိ ၁၈ ပတ်
ေြမာက်တွင် ရယူပါ။

ပထမသ�ံ းလပတ်
၀- ၁၃ ပတ်
၄ ပတ်တုိင်း ၁
�ကိမ် စစ်ေဆးမ�
ခံယူပါ။

အာထရာေဆာင်း
(ကေလး၏ဓါတ်ပုံ)ကုိ ၁၁
ပတ်ေြမာက်တွင် ရယူပါ။

Additionally, the ECOHE will offer “best practice” guidelines to agencies choosing to offer materials in
languages other than English, promote translation and interpretation to agencies who serve
populations with LEP, and advocate for agencies to increase their reach by targeting populations
speaking and understanding top languages. These measures will result in populations with LEP that is
more readily connected to public health information. The impacts of this interconnectivity can be
measured in public health outcomes over time, through the ECOHE Community Survey and focus
groups, and qualitative feedback ECOHE receives.  

Examples of Plain Language and Translated Media Offered by ECOHE
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