
Erie County Overdose 
Prevention Task Force
QUARTERLY MEETING, 

MONDAY  MAY 5, 2025

Thank you for attending.

We will begin promptly at 10:00am. This meeting 

will be recorded through our virtual option. Please 

sign in using the provided QR code. 



Welcome

ERIE COUNTY

COUNTY EXECUTIVE MARK POLONCARZ

May 2025



May 2025
9:45 – 10:00 am Doors open, sign in + networking & welcome

10:05 – 10:20 am Local overdose data & Trends, Dr. Gale Burstein, Erie County Commissioner of Health

10:20 – 11:20 am Workgroup report out (5-10 minutes each)

⚬Healthcare Providers, Dr. Gale Burstein & Dr. Jeffrey Lach 

⚬First Responders, Valentine Zimniewicz & Kenneth Peterson

⚬Treatment Providers, Julianna Everdyke & Jen Seib

⚬Harm Reduction, Jen Garrigan & Rebekka Lipp 

⚬Education, Advocacy and Support, Barbara Burns & Ken Gaston

11:20 – 11:35 am Specialty Presentations

⚬Erie County Settlement Funding

⚬MATTERS

⚬Detect to Protect Campaign

⚬Heat Maps 

11:35 – 11:55 am Questions, Answers, Community Share Out

11:55 – 12:00 pm Meeting feedback

Agenda



Housekeeping

Angela Dieter
Director of Harm Reduction

Erie County

May 2025



Virtual 
Participation
Melissa Kennedy will be your moderator. She 

is here to ensure visual, and audio is working 

and help monitor the chat for questions.

Melissa.Kennedy@erie.gov

May 2025



























Healthcare Providers 

Workgroup slides



First Responders 

Workgroup slides



Treatment Providers

Workgroup slides







































www.mattersnetwork.org

WELCOME TO

THE NETWORK



How It Works

1

2

3

Referral Site

Rapid Referral 

Treatment Organization

Our referral site partners encounter an individual with opioid 

use disorder.

MATTERS facilitates rapid referrals, offering medication 

vouchers, transportation vouchers, and peer referrals to assist 

individuals in getting to their first clinic appointment.

Individuals are connected to an outpatient treatment organization of 

their choice and are seen in as little as 24 hours from their referral! 

Gaining access to over 2,500 available appointment slots.



Telemedicine Evaluations
MATTERS offers virtual evaluations for individuals across New York State

Rapid 

Evaluation

Access to

Medication

Referral to

Treatment





Our New <MATTERS Network= App



Harm Reduction Distribution

Naloxone 

Drug Test Strips

Syringe Services
(Narcan)

(Fentanyl & Xylazine)



Harm Reduction Vending Machine Program

Vending Machine Supplies Inside
Vending Machine Locations

These vending machines are placed in locations that are available to the public 24/7, 

365 days a year. All supplies in the vending machine are free.



Our New <MATTERS Network= App
Erie County Sherriff’s Office Collaboration

•Pilot for corrections programs statewide

•Re-entry support for corrections based MOUD programs

•  Attempt to break the cycle of of incarceration, release, relapse and 

recidivism



www.mattersnetwork.org

HOW TO SUBMIT A

MATTERS REFERRAL



Submit

https://ny.mattersgetlinked.org/PatientReferral/AccessInterface














www.mattersnetwork.org

765-MATTERS (628-8377)

bkeane@mattersnetwork.org

Reach out for more information!

SCAN QR CODE 

TO LEARN MORE 

THANK YOU



Erie County Overdose Prevention Task 

Force Meeting Sign In

May 2025











Leverage ambassadors to be more actively involved in cross promotion and material 

distribution individually and through their organizations

They will use their testimonials and our talking points to: 

⚬Normalize conversations about harm reduction by integrating it into community spaces 

(e.g., barbershops, churches, workplaces)

⚬Debunk common misconceptions about harm reduction

⚬Encourage community members and organizations to get involved, order materials, and 

spread the message

⚬Support placements of posters and promotional materials throughout the community to 

complement the media buys and placements



• Encourage community members to order harm reduction tools and share them 

with their networks

• Promote the idea that harm reduction is for everyone, not just those directly 

affected by drug use





































Community Share Out
New section of TF meeting
Do you have something to share with the larger community but not enough to be on the agenda? Share 

out here! 
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Future Task Force Dates (2025)
Mon, Aug 4, 2025 10:00 AM - 12:00 PM

Mon, Nov 10, 2025 10:00 AM - 12:00 PM

May 2025



Question & Answer
Ask away
All Q&As will be sent to the listserv post-meeting. 

Melissa, our virtual moderator will ask virtual questions 

out loud. 

May 2025



Next Meeting: August 4, 2025
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