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Erie County Department of Health - Erie Michael Wiese Michael.Wiese@Erie.gov
Office of Health Equity Lara Nkurunungi Lara.Nkurunungi@Erie.gov
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Is this a joint plan? Yes/No

Note: a joint plan is defined as submitting one Community Health Assessment and Community Health Improvement Plan for both the
LHD(s) and hospital(s) within the same county.
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Organization Name County(ies) of Service Liaison Name Liaison Email

Org B:
If this is a joint plan, add the names
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Economic Stability

Instructions:

Please review the Community Health Improvement Planning Guidance for the required elements of the Community Health Improvement Plan (CHIP) and Community Service Plan (CSP):
https://www.health.ny.gov/prevention/prevention_agenda/2025-2030/docs/letter_and_guidence.pdf .

- Columns B & C: Priorities and Objectives can be selected from the dropdown menus.

Please note: These objectives include statewide baseline and target measures and those selected should align with your local plan.
- Column D: Enter and cite the intervention you organization plans to implement to address the selected objective. Each intervention must be listed in a separate row. Use evidence-based interventions; if not available, best or

promising practices.

- Column E: List any disparities the intervention addresses.

- Column F: Identify the specific metric or measure used to evaluate the intervention's implementation progress.

Intervention

Disparities Being Addressed

Family of Measures

o it Timeframe Implementation Partner
. Priority Objective
Domain " " - (Please select one partner from the Partner Role(s) and Resources
(select one from drop down list) (select one from drop down list) Start Date Completion Date i ———
(mm/dd/yyyy) (mm/dd/yyyy)
2.1) Engage in multi-sector collaborations  |Unemployment rates are higher in minority|2.1.1 ECOHE will produce a publication/resource sheet on
that highlight the health burden of populations. Resources will be promoted  |employment and 1,000 copies will be distributed to community
ploy and under and |to these populations. members and partners. 2.1.2 ECOHE will participate in at least
leverage these collaborations to create 2 meetings/workgroups, per year that focus on employment.
local pathways to meaningful employment.
Strategies include identifying the partners
and resources to develop job training Erie County will use it's social media and existing
programs and job opportunities that align communication platforms to promote resources and
with local labor market demands. programs offered by the hospital and community
ic Stability Priority 2: Unemployment 2.0 Reduce unemployment among individuals aged 16 and older from 6.2% to 5.5%. 1/1/2026 12/31/2030|Local health department partners.
3.1) Expand awareness and access to high |Certain regions in Erie County experience |3.1.1 The ECOHE will update the "Let's Talk About Food Access"
quality, nutritious foods. food apartheid, lacking access to nearby publication created in 2022 and will distribute paper copies to 50
3.2) Partner with community-based retailers with quality foods. Efforts will sites in the country, with a focus on areas that have been
organizations to promote access to focus on those regions. Increase the purposefully under served and resourced.
prevention and screening services number of food access points in areas of  [3.1.2The Let’s Talk About Food Access publication will be shared
the county with food apartheid. via the ECDOH social media accounts every 6 months. Erie County will develop, publish, and distribute
materials to raise awareness of existing resources.
Community organizations, public locations (like
libraries), and health care partners will share and
iic Stability Priority 3: Nutrition Security 3.0 Increase hold food security from 74% to 79%. 1/1/2026 12/31/2030 | Local health department promote materials.
3.2) Partner with community-based The food access assessment will highlight |3.2.1: The ECOHE, along with the Erie County Department of
organizations to promote access to the barriers to nutrition security among the [Environment and Planning and the Erie County Food Policy
prevention and screening services marginalized populations that struggle with|Council, will develop a map of food service areas to identify what
it. This will guide efforts to address the types of food access certain communities have.
challenge of nutrition security for these 3.2.2: The ECOHE will partner with 5 community partners to
communities. distribute 100 surveys about food access needs, awareness of
existing resources, and challenges to accessing those resources.
3.2.3: After analyzing the data. from ?he survey, the ECOHE will @l i e
develop a report on the gaps in services and resources to ensure . . o
3 o materials to raise awareness of existing resources.
food access for all Erie County residents. ) 5 ) o
3.2.4 The ECOHE will create at least 1 project guide for programs Erie County assist w!t!1 T 'a survey for 2 T‘EEd‘S
related to food access. assﬁssment for nutrltlon‘securlt'y and \{VI“ assist WIFh
writing a report on gaps in services. Erie County will
create project guides for the replication of pilot
ic Stability Priority 3: Nutrition Security 3.0 Increase food security from 74% to 79%. 1/1/2027 12/31/2030|Local government programs that focus on addressing food access.
4.1) Participate in a People of color in Erie County own their 4.1.1: The ECOHE will partner with at least 5 community partners
regarding housing needs and awareness of [homes at a significantly lower rate than to assess housing needs and awareness of existing resources.
programs available that assist with rental  [White residents.
and home rehabilitation costs and provide 4.1.2: ECOHE, along with community partners that focus on
navigation supports to connect residents to housing issues will develop a report on the gaps in services and
available programs. resources to ensure housing stability for all Erie County residents. Erie County will assist with writing a survey for a
community needs asssessment about housing
Priority 4: Housing Stability and 4.1 Increase the percentage of adults, with an annual income of less than $25,000, who were able to challenges. Erie County will also assist with writing a
ic Stability Affordability pay their mortgage, rent, or utility bills in the past 12 months from 65.1% to 75.1%. 1/1/2028 12/31/2030|C based report on needs and gaps in services.
4.1) Partner with community-based Homes in the East Side and West Side of 4.2.1: The ECOHE will conduct the Health to Your Home program
organizations to promote access to Buffalo, predominently occupied by People [with 400 community members.
prevention and screening services. of Color, are more likely to be in disrepair
and expose residents to hazards such as
lead.
Priority 4: Housing Stability and 4.1 Increase the percentage of adults, with an annual income of less than $25,000, who were able to CBOs will recruit participants for the program. Erie
ic Stability Affordability pay their mortgage, rent, or utility bills in the past 12 months from 65.1% to 75.1%. 1/1/2026 12/31/2027|C based County will i the program.
ic Stability
ic Stability




Economic Stability

Instructions:

Please review the Community Health Improvement Planning Guidance for the required elements of the Community Health Improvement Plan (CHIP) and Community Service Plan (CSP):
https://www.health.ny.gov/prevention/prevention_agenda/2025-2030/docs/letter_and_guidence.pdf .

- Columns B & C: Priorities and Objectives can be selected from the dropdown menus.

Please note: These objectives include statewide baseline and target measures and those selected should align with your local plan.
- Column D: Enter and cite the intervention you organization plans to implement to address the selected objective. Each intervention must be listed in a separate row. Use evidence-based interventions; if not available, best or

promising practices.
- Column E: List any disparities the intervention addresses.

- Column F: Identify the specific metric or measure used to evaluate the intervention's implementation progress.

Domain

Priority

Objective

Intervention

Disparities Being Addressed

Family of Measures

Timeframe

Implementation Partner

[Please select ane nartner from the

Partner Ralels) and

ic Stability

ic Stability




Social & Community

Instructions:

Please review the Community Health Improvement Planning Guidance for the required elements of the Community Health Improvement Plan (CHIP) and Community Service Plan (CSP):

https://www.health.ny.gov/prevention/prevention_agenda/2025-2030/docs/letter_and_guidence.pdf .
- Columns B & C: Priorities and Objectives can be selected from the dropdown menus.
Please note: These objectives include statewide baseline and target measures and those selected should align with your local plan.

Context - Column D: Enter and cite the intervention you organization plans to implement to address the selected objective. Each intervention must be listed in a separate row. Use evidence-based interventions; if not available, best or

promising practices.

- Column E: List any disparities the intervention addresses.

- Column F: Identify the specific metric or measure used to evaluate the intervention's implementation progress.

Disparities Being Addressed Family of Measures .
et P Timeframe Implementation Partner
. Priority Objective .
Domain Intervention (Please select one partner from the Partner Role(s) and Resources

(select one from drop down list) (select one from drop down list) Start Date Completion Date e SA—
(mm/dd/yyyy) (mm/dd/yyyy)
The ECOHE partners, with many 1) By 12/31/2030, publish project guide for 3 ECOHE
organizations to that serve the West Side pilot programs.
and the East Side of Buffalo, where BRFSS  [2) By 12/31/2026, provide 10 MHFA trainings by
surveys have revealed higher rates of adults | ECOHE staff or partners. 1)The ECOHE will create a project guide for the
reporting frequent mental distress, to 3) By 12/21/2026, provide 5 mindfulness traings by successful Holistic Health pilot program that was
1.1) Promote resilience-building strategies |deliver programs such as Mental Health ECOHE staff or partners. completed in 2022 and promote it for other
for people living with or at risk for chronic  |First Aid (MHFA) and Mindfulness. ions to replicate in with high
illness by enhancing protective factors such rates of mental distress. 2)The
as: independence, social support, ECOHE will continue to provide MHFA and mindfulness
1.1 Decrease the percentage of adults in households with an annual income of less than mindfulness, self-care, self-esteem, and programming with a focus outreach on areas with
Social & Community Context [ Priority 1: Anxiety & Stress $25,000 who experience frequent mental distress from 21.0% to 18.9%. reduced anxiety. 1/1/2026 12/31/2030|Local health department higher reported rates of mental distress.
The ECOHE partners, with many 1) Distribute mental health educational materials at
organizations to that serve the West Side | community locations and events 4 times per year. 1)ECOHE will distribute and promote the Mental
and the East Side of Buffalo, where BRFSS  |2) Make 2 social media posts on Erie County social Health Allies list in communities with high rates of
surveys have revealed higher rates of adults | media accounts, per year. mental distress to connect people to mental health
reporting frequent mental distress, to 3) Partner with 10 community org anizations to (RS 2)
deliver programs such as Mental Health distribute ECDOH materials and resources. ECOHE will promote awareness of the Department of
1.2) Partner with community-based First Aid (MHFA) and Mindfulness. Mental Health EriePath App that can connect people
1.1 Decrease the percentage of adults in households with an annual income of less than organizations to promote access to with mental health resources for children and
Social & Community Context [ Priority 1: Anxiety & Stress $25,000 who experience frequent mental distress from 21.0% to 18.9%. prevention and screening services 1/1/2026 12/31/2030| Local health department adolescents.

Social & Community Context

Social & Community Context

Social & Community Context

Social & Community Context

Social & Community Context

Social & Community Context




Social & Community

Instructions:

Please review the Community Health Improvement Planning Guidance for the required elements of the Community Health Improvement Plan (CHIP) and Community Service Plan (CSP):
https://www.health.ny.gov/prevention/prevention_agenda/2025-2030/docs/letter_and_guidence.pdf .

- Columns B & C: Priorities and Objectives can be selected from the dropdown menus.

Please note: These objectives include statewide baseline and target measures and those selected should align with your local plan.

Context - Column D: Enter and cite the intervention you organization plans to implement to address the selected objective. Each intervention must be listed in a separate row. Use evidence-based interventions; if not available, best or
promising practices.
- Column E: List any disparities the intervention addresses.
- Column F: Identify the specific metric or measure used to evaluate the intervention's implementation progress.
Disparities Being Addressed Family of Measures .
Priorit Objecti Timeframe Implementation Partner
Domain riority jective i (Please select ane nartner from th Partner Ralals) and

Social & Community Context




Neighborhood &
Built Environment

Instructions:

Please review the Community Health Improvement Planning Guidance for the required elements of the Community Health Improvement Plan (CHIP) and Community Service Plan (CSP):
https://www.health.ny.gov/prevention/prevention_agenda/2025-2030/docs/letter_and_guidence.pdf .
- Columns B & C: Priorities and Objectives can be selected from the dropdown menus.

Please note: These objectives include statewide baseline and target measures and those selected should align with your local plan.

- Column D: Enter and cite the intervention you organization plans to implement to address the selected objective. Each intervention must be listed in a separate row. Use evidence-based interventions; if not
available, best or promising practices.

- Column E: List any disparities the intervention addresses.
- Column F: Identify the specific metric or measure used to evaluate the intervention's implementation progress.

Domain

Priority

(select one from drop down list)

Objective
(select one from drop down list)

Intervention

Disparities Being Addressed

Family of Measures

Timeframe

Start Date
(mm/dd/yyyy)

Completion Date
(mm/dd/yyyy)

Implementation Partner
(Please select one partner from the
dropdown list per row)

Partner Role(s) and Resources

Neighborhood & Built
Environment

Neighborhood & Built
Environment

Neighborhood & Built
Environment

Neighborhood & Built
Environment

Neighborhood & Built
Environment

Neighborhood & Built
Environment

Neighborhood & Built
Environment




Instructions:
Please review the Community Health Improvement Planning Guidance for the required elements of the Community Health Improvement Plan (CHIP) and Community Service Plan (CSP):
https://www.health.ny.gov/prevention/prevention_agenda/2025-2030/docs/letter_and_guidence.pdf .
Neighborhood & - Columns B & C: Prior.itie‘s amfl Objectives carl be seleF(ed from the dropdown menus. ) )
Please note: These objectives include statewide baseline and target measures and those selected should align with your local plan.
Built Environment |. Column D: Enter and cite the intervention you organization plans to implement to address the selected objective. Each intervention must be listed in a separate row. Use evidence-based interventions; if not
available, best or promising practices.
- Column E: List any disparities the intervention addresses.
- Column F: Identify the specific metric or measure used to evaluate the intervention's implementation progress.

Timeframe Implementation Partner

Priority Objective L i Di Eamilv of (s s e i idin Ralals) and

Domain

Neighborhood & Built
Environment

Neighborhood & Built
Environment




Healthcare Access

Instructions:

Please review the Community Health Improvement Planning Guidance for the required elements of the Community Health Improvement Plan (CHIP) and Community Service Plan (CSP):

https://www.health.ny.gov/prevention/prevention_agenda/2025-2030/docs/letter_and_guidence.pdf .
- Columns B & C: Priorities and Objectives can be selected from the dropdown menus.
Please note: These objectives include statewide baseline and target measures and those selected should align with your local plan.

& Qua“ty - Column D: Enter and cite the intervention you organization plans to implement to address the selected objective. Each intervention must be listed in a separate row. Use evidence-based interventions; if not

available, best or promising practices.

- Column E: List any disparities the intervention addresses.

- Column F: Identify the specific metric or measure used to evaluate the intervention's implementation progress.

. L Timeframe Implementation Partner
. Priority Objective ) ) " ) )
Domain el o e dlom 53] (el @ G e Al 53] Intervention Disparities Being Addressed Family of . (Please select one partner from the Partner Role(s) and Resources
P P Start Date Completion Date dropdown list per row)
(mm/dd/yyyy) (mm/dd/yyyy)

Healthcare Access
& Quality

Healthcare Access
& Quality

Healthcare Access
& Quality

Healthcare Access
& Quality

Healthcare Access
& Quality

Healthcare Access
& Quality

Healthcare Access
& Quality

Healthcare Access
& Quality




Instructions:

Please review the Community Health Improvement Planning Guidance for the required elements of the Community Health Improvement Plan (CHIP) and Community Service Plan (CSP):
https://www.health.ny.gov/prevention/prevention_agenda/2025-2030/docs/letter_and_guidence.pdf .

- Columns B & C: Priorities and Objectives can be selected from the dropdown menus.

. Please note: These objectives include statewide baseline and target measures and those selected should align with your local plan.

& Quahty - Column D: Enter and cite the intervention you organization plans to implement to address the selected objective. Each intervention must be listed in a separate row. Use evidence-based interventions; if not
available, best or promising practices.

- Column E: List any disparities the intervention addresses.

- Column F: Identify the specific metric or measure used to evaluate the intervention's implementation progress.

Healthcare Access

Priorit Objecti Timeframe Implementation Partner
Domain riority jleciive Di itias Raing Add .| Eamilv of [Pleace select ane nartner fram the Ralals) and

Healthcare Access
& Quality




Instructions:

Please review the Community Health Improvement Planning Guidance for the required elements of the Community Health Improvement Plan (CHIP) and Community Service Plan (CSP):
https://www.health.ny.gov/prevention/prevention_agenda/2025-2030/docs/letter_and_guidence.pdf .

- Columns B & C: Priorities and Objectives can be selected from the dropdown menus.

) Please note: These objectives include statewide baseline and target measures and those selected should align with your local plan.

& Quallty - Column D: Enter and cite the intervention you organization plans to implement to address the selected objective. Each intervention must be listed in a separate row. Use evidence-based interventions; if
not available, best or promising practices.

- Column E: List any disparities the intervention addresses.

- Column F: Identify the specific metric or measure used to evaluate the intervention's implementation progress.

Education Access

Timeframe Implementation Partner

Priori Objective
e e dt:’ down list) (e frolm el Intervention Disparities Being Addressed Family of Measures — (Please select one partner from the Partner Role(s) and Resources
P P Start Date Completion Date dropdown list per row)

(mm/dd/yyyy) (mm/dd/yyyy)

Domain

Education Access
& Quality

Education Access
& Quality

Education Access
& Quality

Education Access
& Quality

Education Access
& Quality

Education Access
& Quality

Education Access
& Quality




Education Access

Instructions:

Please review the Community Health Improvement Planning Guidance for the required elements of the Community Health Improvement Plan (CHIP) and Community Service Plan (CSP):
https://www.health.ny.gov/prevention/prevention_agenda/2025-2030/docs/letter_and_guidence.pdf .
- Columns B & C: Priorities and Objectives can be selected from the dropdown menus.

Please note: These objectives include statewide baseline and target measures and those selected should align with your local plan.

& Quality - Column D: Enter and cite the intervention you organization plans to implement to address the selected objective. Each intervention must be listed in a separate row. Use evidence-based interventions; if
not available, best or promising practices.
- Column E: List any disparities the intervention addresses.
- Column F: Identify the specific metric or measure used to evaluate the intervention's implementation progress.
L L Timeframe Implementation Partner
Frren Priority Objective Disparities Baing Add d Eveflvd rerrac Az (rarnidivn Rolals) and

Education Access
& Quality

Education Access
& Quality
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