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Mission Statement 

We strive to help those 
who cannot help 
themselves; who face 
steep odds against the 
power of the State; and 
who struggle with 
poverty, mental issues, 
helplessness, and dread. 
We save lives and we 
save families. We are 
the first line of defense 
for the freedoms granted 
to us by the U.S. 
Constitution and the Bill 
of Rights. 

The Brisbane Building Phone (716) 856-8804 
403 Main Street, Suite 215 Fax (716) 856-0424 
Buffalo, NY 14203 

July 30, 2024 

Via email only: jflynn@lippes.com 
John J. Flynn, Esq. 
LippesMathias, LLP 
50 Fountain Plaza, Suite 1700 
Buffalo NY 14202 

Re: Document Request of the Erie County 
Task Force on Indigent Representation 

Dear Co-chair Flynn: 

Pursuant to your request of July 15, 2024, please find the following documents 
submitted on behalf of the Erie County Bar Association's Assigned Counsel 
Program ("Program"): 

1. Program operating budgets for 2022, 2023 and 2024. 
2. Staffing numbers for 2022, 2023 and currently in 2024. 
3. Current organizational chart. 
4. List of every current full-time employee, their title and salary. 
5. List of every current part-time employee, their title and salary 

(incorporated into the table responsive to request no. 4). 
6. List of every attorney on the panel along with their total compensation for 

the years 2022, 2023 and the first half of 2024. 
7. Breakdown of number of cases handled per year for 2022, 2023 and the 

first half of 2024. 
8. Incorporating documents and bylaws. 
9. Eligibility screening procedures. 
10. List of all government and/or foundation funding sources (including 

grants) and amounts allocated for 2022, 2023 and the first half of 2024; 
and 

11. Total amount of private individual donations received in 2022, 2023 and 
the first half of 2024. 

In response to query no. 12: no Program employee is a member of a labor 
union. 

Erie County Bar Association Aid to Indigent Prisoners Society, Inc. 
WWW.ASSIGNED.ORG 
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Additional Information For Consideration 

Also available to the Task Force is the following info1mation which provide important 
context for the work that the Program perfo1ms and can assist the Task Force to make an informed 
recommendation to the County Executive: 

1. The annual Performance Measures Progress Report to the NYS Office of 
Indigent Legal Services which demonstrate how the Criminal division employed Hurrell
Harring 1 funding to supplement county funding for improved quality for criminal 
representation. The Reports specify how the Program has increased the quality of the 
defense for the clients by, inter alia: 

ensuring that caseloads are manageable. 
by providing co-counsel and mentoring support to the panel. 
by engaging in holistic defense strategies by connecting clients with social 
services, mental health resources and other rehabilitative services. 
by providing investigative support; and 
by applying mitigation suppo1t to achieve non-carceral outcomes or reduce 
the scope of reliance upon incarceration: 

1. 4/1 /21 to 3/31/22. 
11. 4/1/22 to 3/31/23, and 

Ill. 4/1/23 to 3/31/24. 

2. The Program's reports to the Redlich Horowitz Foundation outlining how the Family 
Court division has relied upon the grant to provide pre-petition support to, inter alia, 
promote racial equity and improved outcomes for vulnerable families facing complex 
trauma barriers: 

i. November 30, 2023, and 
ii. June 5, 2024. 

3. The Program's Panel Attorney Handbook. 

These documents are available upon your request. We remain at your disposal should there 
be any other information required and we look forward to a meeting with the Task Force on August 
27, 2024, at 1 p.m. of the Office of the Federal Public Defender. 

Thank you for your attention. 

Very truly yours, 

/)~~f~ 
Michelle Parker 

Attmts. 
cc: Program Board Executive Committee 

1 The settlement in the matter of Hurrell-Harring v. State of NY, 15 N.Y.3d 8, 20 (2010) which required the State to make a 
significant investment in improved quality public defense to five counties (Onondaga, Ontario, Schuyler, Suffolk and 
Washington); codified and extended statewide by the 2017 amendments to Executive Law§ 832 and County Law §722-e. 
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ERIE COUNTY 

ASSIGNED COUNSEL 

PROGRAM BUDGETS 

FOR 2022, 2023 AND 

2024 



ASSIGNEDCOUNSEi.PROGRAM 

I I2022 ~~SBY FUND +--- - >--
I --

OperaHng Bud&et Fin at Audited I- - - --NYSFUNDING DlMERGRAHTS-- DONATION-
REVENUE DCJS Unre.stt1cted Restrfc;ted Restricted Attorney 

GIL CODE FUND ERIE COUNTY NYS/ILS NYS/Alll NIAGCTY INTEREST Memorial OonatJons Atty AK01:nnlon Event OonatelTralnlng TOTALS 
Total Revenue s 9,169,256.00 S 5,419,500.09 s 130,605.00 $ 27,500.01 s 6,523.72 $ 1,980.00 s 18,348.00 $ 10 022.00 _$__ 14,783,734.82 

- DCJS Unrestricted Restricted Restricted Attorney Expenses not --
EXPENSES ERIE COUNTY NYS/ILS NYS/Alll NIAGCTY INTEREST Memorial DonatJons Attv Recornttlon Event Donatenralnln,: coveredbYErleetv- PROGRAM(INDEPENDENTCONTRACTORS) -- -

5000PANEL ATTORNeY FEES s 7,524,490.30 S 2,166,711.66 $ 130,605.00 $ 9,821,806.96 

5100 TRANSCRIPTS s 6,892.49 s 75,880.09 $ a2.m.sa----
5110 EXPERTS s 72,376.10 s 203,101.00 ---- ---- $ 275,An.lO 

5115 INTERPRETERS $ 904.45 ..!_ ll,!30,00 ---- f- --- $ 12,034.45 

5120 INVESTIGATORS s 5,506.54 $ 20,484.99 - f---
$ 25.991.53 -5125 SOCIALWORKERS s 100.50 s 8,335.32 s 54.19 $ 8,490.01 ,_ 

5130 PROCESSSERVERS(ATTYFEES! $ 22,457.00 $ 22.457.00 
AOMINCOSTS/PERSONNEL 

6005 BANK SERVICE CHARGES $ 1,558,41; ..1. 1.558.46 
6010 HEALTHIOENTAUVISION INSUR $ 203,681.73 $ 245,347.62 s 2,617.72 $ 451,647.07 
6015 INSURANCE $ 15,076.26 $ 3,452.47 $ 18,528.73 
6020 LEGAL PUBLICATIONS $ 2,676.6$ $ 21,604.35 --- L 24.281.00 -- -
6040 MISC $ 2.232.27 - - - -1- --- $ 2.232.27 
6041 MISC VOLUNTEER SUPPORT $ 1,46$.81 -- - -- - - - _!_ 1,46$.81 ----6045 PAYROLLSERVICE $ 5,014.87 $ 2,924.91 -- ---- - - - _s__ 7,939.78 

6050 RECRUITMENT/TEMPORARIES s 5,783.64 -- --- -- $ 5,783.64 

6051 INTERNS/LAW STUDENT $ 1,000.00 --- -- $ __ l,000.00 

6055 PHONE $ 13,638.11 $ 23,147.89 $ 228.56 -- $ 37,014.56 
6060 POSTAGE $ 1,134.75 _ -- -- - -- - - $ 1.134.75 ----606S TRAINING $ 1.0,049.55 s 110,320.24 $ 120.369.79---- ----6070 ACCOUNTANT $ 9,500.00 ---- ---- $ 9,500.00 
6071 COMPLITER MA!NT/CONSULT s 34,189.11 $ 126,501.16 ---- $ 160,690.27 
6072 CONSULTANTS $ (2,451.55 s 25,727.30 $ 23.275.75 
6075 RENT $ 79,357.85 $ 147,624.96 $ 226,982.81 

6045UTILITY $ 767.70 s 2,258.96 .!.. 3,026.66 

6080 REPRODUCTIONS $ 9,410.79 $ 6,012.15 _s_ 15,422.94 --60851 SUPPLIES $ 19,193.96 $ 9,361.24 $ 46.00 --- --- $ 28,601.20 

6086I EQUIPMENT NON CAPITAL $ 1941.43) $ 24,052.21 - $ 23,110.78 

6090ICONFERENCESITRAVEL $ 9,066.46 $ 13,973.37 $ 23,039.83 
6093'VEH!CLELEASE $ 5,668.28 $ 5,668.28 

6095 DUES $ 5,585.98 $ 2,528.00 $ 8,113.98 
6100 WAGES $ 849,891.99 $ 1,860,866.07 $ 19,899.94 -- _s__ 2,730,658.00 

6110 FICA $ 105,530.38 $ 95,098.43 $ 1,551.73 -- -- 1- _$ 202,180.54 

6120 NYSUI $ 12,896.47 - $ 792.00 - - $ 13,688.47 ---
6130 DISABILITY $ (1,764.51) - $ 9.90 - - -- -- - - -- $ (1,754.61) 
6140 WORKERS COMP $ 5,988.63 $ 56.37 - - - --- -- $ 6,045.00 
6150 PENSION -i-1 145.367.47 $ 123,307.66 $ 1,874.80 - $ 270,549.93 
6170 ATTORNeY RECOGNITIONEVENT $ S.868.~ - $ 8,868.03 

6180 VOUCHERPROCESSING__ $ 12,791.20 $ 45,000.0Q_
I- -- - $ 57,791.20 

6200 DEPRECIATION $ 27,843.00 s 3,395,00 $ 31.238.00 -----I $ 9,189,419.98 $ 5,381,420.33 $ 130,605.00 $ 27,131.2!_ $ - $ - $ 8,868.03 $ 27.843.00 $ 3,395-00 s 14,768,682.55 

I -
I NET (REVENUE-EKPENSESI $ (20.163.98) $ 38,079.76 $ s 368.80 s 6,523.72 s 1.980.00 _s___ 9,479.97 ..!.. 117,821.00) $ p,395.00)- -

1700,ASSETS/CAPITALITEMS $ 38,079.76 

I $ (20. 163.98) $ (0.00) $ $ 368.80 $ 6,523.72 s__ 1,980.00 s 9,479.97 $ (17,821.00) $ (3,395.00) $ 15,052.27 Subtotal Prolit(IOSS) 

--- - - useS368.80 -- - ,._ - $ less Erie Co~ 
PAYBACKTO EIIE COUNTY -- $ IS.052.27 Profit/Loss 
Approximate Excess Funds s IIDrNbCM•CfY 

I l 
All ErleCouotv Funds UUUzod1w 2022, no ...... ackto"""""' I 
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ASSIGNEDCOUNSELPROGRAM _L ± f- _ 
2023 REVENUE/EXPENSESBYF\JNDL_ _ -_~- _ -=- ---<,-----+---- ·1---+----+----f----+-----t 
OperotlngJU~ • prior to Anal Audited Ananclal Statements __ _ 

--+-N_Y_SFIJNDING ---==:;:==- OTHERGRANTS--- IDONATION" 

~E DCJS DCJS REDUCH Attorney ---<1-P_a_ne_lAttomey 
GIL CODE NYS/ILS NYS/ATD HATECRIME NIAG CTY HORWITZ INTEREST Recofllltlon Event Donate/Tralnlne TOTALSFUND ERIE COUNTY 

$ 17,581,238,00 $ 6,732,562.36 $ 104,484,o:2_ $ ~ $ 110,82~_$ 150,000.00 $ 98,707.59 $ $ 9,670.00 $ 24,795,848.99Total Revenue 

DCJS OCJS -~ICH Expenses Attorney Panel Attorney 
EXPENSES ERIE COUNTY NYS/ILS NYS/ATD HATECRIME NIAG CTY HORWITZ INTEREST Recofllltlon Event Donate/Tralnln2 - --t----+---
PROGRAM(INDEPENDENTCONTRACTORS) 

5000 PANELATTORNEYFEES $ 12.920,420.44 $ 2,919,842.18 $ 104,484.00 
·-f-----1-----

15,944,746.62 
5100 TRANSCRIPTS $ (3,200.16) $ n,02A,49 73,B2A.33 ----
5110 EXPERTS _,.L_ ('-'4'-'7'"'26"'7-".90""'-t)-'$'--"-309=.4"'9"'1."'80'-+----+-----+-----+------l----➔ 262,223.90 
5115 INTERPRETERS $ 2,555.40 $ 13,172.37 15,727.n 

5120 INVESTIGATORS $ (187.21) $ 25,646.91 25,459.70 
5125 SOCIALWORKERS $ 261.16 $ 7,813.72 8,074,B8 

5130 PROCESS SERVERS !ATTYFEES) $ 29,584.00 $ 29,584.00 

AOMlN COSTS/PERSONNEL 

6005 BANKSERVICECHARGES S 1,519.53 ----+·------1 $~_6_2S_.OO_,t-------t-------;--$~---2~,1_44_,53_t------t----t---, 
6010 HEALTH/DENTALNISIONINSU"-R-+..,S'--_::c15:::2.::;1:;:3;;:;1,;;:;86=+"'$-'29=7•c:cl4,;,:2.::.44--f-----+-----$-6"',7'-'02.=68-=-+..:;$__ 1"',5"'1"'1'-',45"-+----+-------+------+"-$ __ __c45..c7"".4=88.'-'43"'-+------+----+---
6015 INSURANCE $ 16,lBS,27 $ 5,357.00 $ 21,546.27 
6020 LEGALPUBLICATIONS $ (2,801.35) $ 37,378.73 S 34,5n.38 
6040 MISC $ B75,08 $ 875,08 

6041 MISCVOLUNTEERSUPPORT $ 1,684.83 $ 1,684.83 
6045 PAYROLLSERVICE $ 5,350.90 $ 3,245.75 $ 78.36 $ 8,675.01 
6050 RECRUITMENT/TEMPORARIES $ B.392.00 $ 9,196.00 __ _ __ $ 17,588.00 
6051 INTERNS/LAWSTUDENT $ 2,000.00 $ 2,000.00 

6055 PHONE $ 13,437.63 $ 25,082.15 -$-- 685.70 $ 305,73 1-----t-------+------1-$~---39~,5_1_1._21-t------+----t-----t 

l--"'6060=+:POST=.:.:A.:.:G:=E ;...:;S .=12=.90=-l-'$'----'3"',633='-''48-=-+-----+-----f-----+-----+----+-------+------l $ --'3~,646'""".""38'-+-----·I-- _ _ 
__ 6065=+-TRA--'IN_IN_G~---- _ $ 3,332.82 $ 78,967.76 $ 82,300.58 

6070 ACCOUNTANT $ 11,750.00 $ 11,750.00 

,-_..:60~7_1"<-'C~O_M_PL/TE~~R_MA_INT_/C_O~N_SU=LT...... 399,99 >-----i-------+----- $ 183,483.63__ s~ __ so~,790_._95-+~$_1_3~1~,8..:1_7._73"'+-----+-----+$~_4_7_4.~-$ 

l--"'-60;:,;7.=2+,;C:;,;O:,cN;;:SU.;:.L;:,;Tc.cANTS='------+"'-$....,:125=.oo"-'--l-'$'--.....C19::.•:::ll:;:1;;:.oo-=-+____ -+------'f-----+-----+----+--------+-- _ $ 19,236.00 
6075 RENT $ 76,587.09 $ 147,624.96 $ 224,212.05 

6045 UTILrTY $ (0,01) $ 3,069.05 _____ -------+------1-$'----"3,cc.069=.04-'-t-----t---+-----t 
6080 REPRODUCTIONS $ 4,424.66 $ 4,715.98 _$__ 9, 140,64 

6085 SUPPLIES $ 16,592.68 $ B.674,19 _ ----+--- -----1- _ _ $ 25,266.87 
6086 EQUIPMENTNONCAPITAL $ (12,323.07) $ 90,054.97 ---+-----t $ 675.99 $ 78,407.89 
6090 CONFERENCES/TRAVEL $ 6,859.46 $ 9,908.85 $ 16,768.31 
6093 VEHICLELEASE $ 89.00 $ 6,538.56 $ 6,625.56 
6095 DUES $ 881.69 $ 4,467.00 __ $ 5,348.69 

6100 WAGES $ 869,445.46 $ 2,079,851.04 $ 88,500.48 $ 82,634.56 $'---'3"'-,1"'2"'0,c,43.;:.1=.54::..:...,------+---f---
6110 FICA $ 74,875.97 $ 145,679.67 $ 5,971.91 $ 6,121.16 $ 232,648.71 

6120 NYSUI $ 15,230.73 _____ _...,$~_388__ ,4_1-+$ 340.71 ,_____ _$___ ..:lc.:c5,;,9.;:.59;:,;•.=.B5"+------+---+----t 
6130 DISABILrTY $ 2,245.10 $ 23.87 $ 2,268.97 

6140 WORKERSCOMP $ 2,419.74 $ 4,838.36 $ 250.37 $ 264.531-----+------+----- $ 7,773.00 
6150 PENSION $ 99,378.10 $ 191,225.03 $ 7,441.12 $ 8,263.40 $ 306,307.65 
6180 VOUCHERPROCESSING $ $ 67,099.20 _ _ $ 67,099.20 

,_ __ __ _____________________ -+-----1------+-----+----+--------+-s __ ___6200 o_EP_R_E_C_IA_T_IO_N 35_.09_7._00-,..S~ 35::,,09=7;;:.oo.c.+-----+----+----l 
$ 14,321,663.75 $ 6,729,668.37 S 104,484.00 $ S 111,193.85 99~.84=1-~53"+"'$6-'2~5..c.OO--+~$ _ $ 35,097.00 $ 21,402,573,50$ __ ___ 

I ___ _, --
NET (REVENUE-EXPENSES) s 3,259,574,2sfi' $ $ a.362.00 s (368.81> s 50.1sa.411-s'---ss=.oa~2_.59~ -t-s'-~'.._2s 4_2_1._oo~,+-------+-----+---+----12,893.99 ...s _____ .... 

1700 ASSETS/CAPITAL ITEMS $ 2,893.99 S 8,362.00 

I-----'------------'-[ _S_3 ... .25_9...,5_74_.25_,..S'--- ____ ,..S;____ -1 $ (368,81) ~• 158,47 $ 98,082.59 $ __ J.._S'--_('--25,427,00) $ 3,393,275.49___ o_.OO-+.c.$ SUbtolal Pr_of_lV_L_oss _._ __ --1 
BeforeOfficialAuditedStatement= $625.00lsthelnvestmentswee~thlycha<ges ___ $ 3...._25_9.5_7_4._25-+l_e_ss_E_ri_e_C_oo_n_ty~Ex-ces_s_A_m_o_un~t.....___ __ 

PAYBACKTO ERIE COUNTY $ 133.701,24 Pn,liVLos~ 

1----.App ....._ro_~_,m_a_te_£<c_•_u_F_u_n_d•...,..s 3.259,57_4.25__.__ __ _____ •• actual amount await audit completion -1----+---
but this Is a close estimate 1-----------------------,NOTE; Erle County also received extrarevenue 

from NYS/ILS for 18-BRate 
lncrease4/1/23-12/31/23 
5091,olnewratedltlerence $ 1,265,269.05 _ _ 

I - -
Therefore: ExpenseforErleCounty to fund S 17,581,238.00 Amount Budgeted/paid toACP 

ACP'sln 2023 • less: Approximate Excess Funds paid back to Erie County alter audit Is complete 
.,· , . ' from NYS/ILSlor5091,costsof Rate lncreaselorvoucners pald2023wttll blllablellourslrom4/1/23-12/31/23 less: Revenue.received 

$ 13,056 394.70 ACTUAl COST TO ERIE COUNTY FOR 2023 18-8 lundll11110 ACP (aooroiclmate • see note above) 
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ASSIGNEDCOUNSELPROGRAM 
1/1/2,4,6/30/24 TiievENuEJEXPENSESBY FUND - -
Operating Budget• oriorto Final Audited Financial Statements --- -1. ---

NYSFUNDING OTHERGRANTS- DONATION-

--- REVENUE DCJS DCJS REDLICH Attorney Panel Attorney -I-
G/LCODE FUND ERIE COUNTY NYS/ILS NYSIATD HATE CRIME NIAGCTY HORWITZ INTEREST Recoanltton Event Donate/Training TOTALS 

Total Revenue $ 10,161,216.50 $ 5,334,105.19 $ 25,158.40 $ 56,650.00 $ 75,000.00 $137,125.00 $ 5,233.00 $ 15,794,488.09 

·-
DCJS DCJS REDLICH Exoenses Attorney Panel Attomw 

-- EXPENSES ERIE COUNTY NYS/ILS NYS/ATD HATE CRIME NIAGCTY HORWITZ INTEREST Recognition Event Donate/Training ---
PROGRAM(INDEPENDENTCONTRACTORS) --

5000 PANELATTORNEYFEES $ 7,994,793.00 $ 3,452.767.00 $ 11,447,560.00 
5100 TRANSCRIPTS $ 63,626.,00 $ 63,626.00 ---5110 EXPERTS $ 102.529.00 - - $ 102,529.00 
5115 INTERPRETERS $ 7,626.00 $ 7,626.00 
5120-- INVESTIGATORS $ 12.469,00 $ 12,469.00 
5125 SOCIALWORKERS $ 2.799.00 $ 2,799.00 
5130 PROCESSSERVERS(ATTY FEES) $ 12,359.00 ---- $ 12.359.00 

ADMINCOSTS/PERSONNEL 

6005 BANK SERVICE CHARGES $ 790.00 $ 750.00 $ 1,540.00 
6010 HEALTH/DENTAL/VISIONINSUR $ 85,256.00 $ 142,286.86 $ 3,596.04 $ 857.10 $ 231,996.00 ---6015 INSURANCE $ 9,on.oo $ 9,on.oo 
6020 LEGALPUBLICATIONS $ 12,538.00 $ 12,538.00 
6040--- MISC $ 1,915.00 $ 1,915.00 
6041 MISC VOLUNTEER SUPPORT $ 918.00 $ 918.00 
6045 PAYROLLSERVICE $ 2.463.00 $ 2,418.00 $ 4,881.00---
6050 RECRUITMENT/TEMPORARIES $ 3,565.00 $ 5,800.00 $ __ 9,365.00 
6051 INTERNS/LAWSTUDENT $ 2,000.00 $ 2,000.00 

6055 PHONE $ 8,000.00 $ 10,703.15 $ 342.85 $ 153.00 $ 19,199.00 
6060 POSTAGE $ 1,441.00 $ 1,441.00 

6065 TRAINING $ 1,294.00 $ 70,279.00 $ 71,573.00 ---
6070 ACCOUNTANT $ 
6071 COMPUTERMAJNTICONSULT $ 23,455.00 $ 57,112.52 $ 5,200.00 $ 237.48 $ 200.00 $ 86,205.00 
6072 CONSULTANTS $ 18,397.00 $ 18.397.00--

RENT s s $--- 6075 42,721.00 73,812.00 116,533.00- ,--
6045 UTIUTY s 1,534.00 $ 1,534.00 
6080 REPRODUCTIONS s 1,922.00 $ 2.140.00 $ 4,D62.00 

6085 SUPPLIES $ 12,721.00 $ 1,839.00 $ 14,560.00 -
6086 EQUIPMENTNON CAPITAL $ 251.00 $ 46,12A.60 $ 19,958.40 $ 66,334.00 

6090 CONFERENCES/TRAVEL $ 10,203.00 $ 669.73 . $ 10,872.73 --6093 VEHICLELEASE s 7,227.27 .!__ 7,227.27 

6095 DUES $ 2,697.00 $ 2.635.00 $ 5,332.00 ---
6100 WAGES $ 460,167.00 $ 1,019,875.03 $ 39,485.11 $ 55,528.86 --- - $ 1,575,056.00 
6110 FICA s 33,917.00 $ 76,714.43 s 3,020.61 s 4,247.96 $ 117,900.00 
6120 NYSUI $ 5 234.00 $ 7,260.00 $ 275.00 $ 275.00 s 13,044.00 
6130 DISABILITY $ 3,867.D6 $ 11.94 $ 3,879.00 
6140 WORKERSCOMP -- -- s --6150 PENSION $ 50,870.00 $ 96,668.60 $ 3,948.51 $ 5,552.89 $ 157,040.00 
6170 ATTORNEYRECOGNmONEVENT $ 5,617.00 $ 5,617.00 

6180 VOUCHERPROCESSING $ 2,500.00 $ 32,814.00 $ 35,314.00 
6200 DEPRECIATION $ 

$ 8,770,955.D6 $ 5,334,105.19 $ $ 25.158.40 $ 50,917.54 $ 66.814.81 $ 750.00 $ 5,617.00 $ -- $ 14,254,317.99 

--
NET (REVENUE·EXPENSES) -~ 1,390,261.44 $ $ $ $ 5,732.47 $ 8,185.19 $ 136,375.00 $ (384.00) $ -1700 ASSETS/CAPITALITEMS 

I$ 1,390,261.44 $ $ $ $ 5,732.47 ~ 8.185.19 $ 136,375.00 $ (384.00) $ $ 1,540,170.10 Subtotal ProliVLoss - >-
BeforeOfficial Audited Statement = $750.00 Is the Investment sweep mthty charges $ 1,390,261.44 less Erle County Excess Amou, 

PAYBACKTO ERIE COUNTY 1 $ 149,908.66 ProllVLoss 
ApproxlnuileExcess Funds 1/2 yr $ 1,390,261.44 Thru 6/30/24, unaudited approxlmate payback~e County 

I I 
NOTE: Erie County also received extrarevenue 

from NYS/ILS fO< 18-8 Rate 
Increase1/1/2024-613012024 
509f) or new rate dlfference $ 2,331,255.30 6 month re1mbUrsement 

l I I l l --Therefore: Expense f0< Erte County to fund $ 10,161,216.50 Amount Budgeted/paid to ACP for 6 months 
ACP's In 2023 • less: thru 6/30/24, unaudited approximate Excess Funds that would be paid back to Erie County after audit Is complete 

ieSS:Revenue received from NYS/1LS for 5016 costs of Rate Increase f0<vouchers paid 1/1.124-6/30124Withbillable hours after 4/1/23 
$ 6,439,699.76 APPROXIMATECOST TO ERIE COUNTY FOR202318-8 fund Ina to ACP for 6 months of 202, 
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PROGRAM STAFFING 

NUMBERS FOR 2022, 

2023 AND 2024 



:~:~~~!~E~~UNSELPROGRAM 

2022-2024 

@ 
<V'. 

~ 
Type 

+-
2022 
~ 

2023 2024 
Deputy Attor s neys(Supervising) 8 9 8 

upport Staff - 18 18 17 

Investigators 7 
--

7 7 

Social Workers (All LMSW's) 9 10 9 

42 44 41 

--

Labor Uni on representation= NONE ... 
-I--



CURRENT ERIE 
• COUNTY ASSIGNED 

COUNSEL PROGRAM 

ORGANIZATIONAL 

CHART 



As.signed Counsel Program 
Erie County Bar Assoclatlon Aid to Indigent Prisoners Society Inc. 

Michelle Parker 
E>t:ecutive Director/Chief 

Amy Brown Defender Paris Adams (PT) 
Supetvkin& Admin ~st/Exec 

Clerk 
Asst 

Kevin Stadelmaler Yvonne Vertlieb Hope Kellman Support Services 

First Deputy Defender Second Deputy Admlnistntor Chief Financial & 
Criminal Division F1;mily Otv.sion Technology Officer/HR 

Lori Hoffman Kevin Condon KatieHartung (shared) 

Deputy Quality Deputy Child Welfare HR Specialist/Grant 
Reimbursements Assurance 

Holly Edwards 
Taylor Leicht Eileen Gallagher 

Matthew Powers ACP Social Work Program 1----~ 
Intake Team Leader & Family Director Vouch~, Review Supervisor 

Deputy Training/CLE Assignments 

Kyle Dominiak Donna Kaminski Yvonne Banks David Heraty 
Paralegal Kristin Acker, LMSW Parole/Appeal/Intake Financial Eligibility Deputy litigation Jessica Wence, LMSW Specialist Review:?r/Library Support & Appeals Mary leracl, LMSW 

Panel Attorneys LEAD Social Work Team 
Jennifer Beagle Independent Contractors Tamekia Willis 

Atty, Family and Criminal Cal)a Campbell Lucille Nowak 
Court Lia.son/Social Intake Specialist Voucher Review Clerk 

Media Robin WIiiiams 

Criminal Assignments 
Melissa Breidenstein 

Nicole Perla (PT) AOD/AOC Pr09ram 
Director As needed • Data Entry 

Tara Evans Panel Attorneys 
Mitigation Independent Contactors 
Supervisor 

David Kubiak 

Chief Supervising 
Investigator 

Robert Cottrell (MPT) 
Matthew Gould 

Nina Johnson 
Sheila Kirsch 

Shannon Petrlnec 
Kathy Plotrowski 

Investigators 

Marisa Gfamberdino 
Katie Hartung (shared) 

Administrative Assts 

Linsey Heferle, LMSW 
Maggie Hempel, LMSW (Niagara) Kristin Acker, LMSW 
Rosalie Marchitello-Clauss, LMSW 

Criminal Coun Matters 
Ale1tandrla Meranto, LMSW 

Social Work Supervisor Tori Yackle, LMSW 
Vacancy 

LEAD Social Work Team 
July 2024 

Panel Attorneys 

Independent Contractors 

' 



CURRENT ERIE 

COUNTY ASSIGNED 

COUNSEL PROGRAM 

EMPLOYEE 

TITLE/SALARY 

INFORMATION 



CB 
Q., 

<&>ASSIGNED COUNSEL PROGRAM 
-+--

EMPLOYEES/POSITIONS/SALARIES .,+
Year 2024 .i--
FULL TIME FUNDING SOURCE Division Breakdown 

REDLICH 
)

NAME lmLE ANNUAL SALARY FTE ERIECTY ILS NIAGARACTY HORWITZ Criminal Court Family Court 
Michelle Parker Executive Director/Chief oerender ~: 206,552.00 1.0 S 166,242.00 s 40,310.00 s 138,389.84 s 68,162.16 

Kevin Stadelmaier First Deputy Defender/Criminal Courts 162,209.00 1.0 s 162,209.00s122.14s.oo ts 40,063.001 
Yvonne Vertlleb Second Deputy Defender/Family Courts s 145,704.00 1.0 S 139,001.00 S 6,703.00 

! s 145,704.00 

Hope Kellman Chief Rnanclal &Technology Officer s 146,150.00 1.0 $ 113,018.00 S 33,132.00 97,920.50 s 48,229.50f.-
Lori Hoffman Depuly Attorney- Quality Assurance/Criminal s 134,089.02 ~ $ - S 134,089.02 134,089.02 

David Heraty Deputy Attorney - Litigation/Appeals/Criminal 119,798.12 119,798.12 

Matthew Powers Deputy Attorney- CLE's/Attorney Training/Criminal 119,798.12 1.0 S s 119,798.121: 119,798.121-1.0~S - S 
119,798.12 

Holly Edwards Program Dlrector/SOclal Workers (Crim/Fam) LMSW s 1os.1ao.10 I 1.0 s 17,295.10 s 78,885.00 $ s 79,635.08 s 26,545.031David Kubiak Chief Supervising Investigator/Criminal s 98,444.32 1.0 S s 98,444.32 s 98,444.32 

Tara Evans Attorney- Mitigation Supervisor/Criminal s 95.400.00 l 1.ors s 95.400.00 s 95.400.00 
Kristin Acker Supervisor• social Workers/Criminal LMSW 80,000~ 1.0 $ s 80,000.00 

"~L=
s ao,000.00 I 

Robert Cottrell Investigator/Criminal 77,530.00 $ 77,530.00 $ 77,530.00 

Matthew Gould 
1.ots 

lnvestlgator/Crtm,nal 77,530.00 1.0 S s 77,530.001 s 77.530.00+ 
Nina Johnson Investigator/Criminal 77,530.00 1.0 S s 77,530.00 s 77,530.001 
Sheila Kirsch 1nves1lga1or/Crlmlnal 77,530.00 j 1.0 s s 77,530.00 s 77,530.00 

Kathy Pio1rowski lnvestlgator/Crlmlnal 77,530.00 1.0 s 44,398.00 33,132.00 s 77,530.00 

ShannonPetrinec Investigator/Criminal 70.000.00 1.0 s s 70,000.00 s 70,000.00 

Linsey Heferle 
f

Social Worker/Criminal LMSW s 65,508.00 1.0, S s 65,508.00 s 65,508.001 
Alexandra Meranto social Worker/Criminal LMSW 65,508.00 1.0 S t: 65,508.00 s 65,508.00 

Tori Yackel Social Worker/Criminal LMSW 65,350.00 1.0 $ 65,350.00 s 65,350.00 t+
RosaUeMarchitelto•Ctauss social Worker/Criminal LMSW 63,600.00 1.~s 63,600.00 s 63,600.00 

OPEN 
j_ 

Social Worker/Criminal LMSW 60,000.00 1.0 S s 60,000.00 s-d I 60,000.00 t!JessicaWence social Worker/Family LMSW 63,600.00 63,600.0063.600.00 l !1.0S : 
Mary leraci Social Worker/Family LMSW s 60,000.00 60,000.00 I 60,000.00 

Kalie Hartung HR Manager/Grant Reimbursements/Admin 73,108.00 ._ .047.00 ls 66,061.00 s 48,982.36__.Ji 24,125.64 

s 44,540.93 ' S ~938.07EIieen Gallagher Supervisor -Attorney Voucher Review 66,479.00 1.0 S 66,479.00t! 
Amy Brown I Supervising Admin AssVExecutlve Asst s $8,582.00 S $8,582.00 s 39,249.94 $ 19,332.06 

Melissa Breidenstein IAOD/AOC Program Director/Criminal 55,120.00 1.0 s s 55,120.00 s _15, 120.00 1---

Taylor Leicht tlntake Team Leader/Assigner-Family 55,000.00 1.0 s $ 55,000.00Courts s 36,850.00 s 18,150.00 

Robin Williams Assigner - Criminal Courts 55,000.00 1.0 s 55,000 s ss.000.00 
Kyle Dominiak ~legaVFamlly Courts 55,000.00 1.0 s s 55,000.00 s 55,000.00~4! 

~ 

=l
MariS<JGlamberdino Trial Support -Attorneys/Adm In Asst Investigators/Criminal Courts s 54,600.00 1.0 s s 54,600.00 s 54,600.00 

Jennifer Beagle IAdmin Asst -Attorney/Court Liason- Criminal &Family Courts $ 51,000.00 1.0 s 12,750.00_S_ 38,250.00 s 38,250.00 s 12,750.00 

Yvonne Banks Rnancia_!!!lgibility Reviewer-All Clients $ 50,940.00 1.0 s $ 50,940.00 s 16,810.20 

Lucille Nowak oucher Review Clerk 
s 34,129.80 

s 50,000.00 1.0 $ s 50,000.00 s 33,500.00 s 16,500.00 

Donna Kaminski ntake SpeclallsVAsslgner,Parole & Appeals s 49,483.00 1.0 $ 49.483.00 s 49,483.00- j s~ 
Cai)a Campbell Intake Specialist s 37,440.00 1.0 s 37,440.00 $ 25,084.80 s 12,355.20 

Tamekia WIiiis s 37,440.00 1.0 s 37,440.00 s 25,084.80 s 12,355.20➔take Specialist -r-
-+ s 111,300.00 

Maggie Hempel !Social Worker/CriminaVNiagara 
Kevin Condon ~puty Attorney- Child Welfare/Family s 111,300.00~ 1.0 s s S 111.300.00 

County s 70,967.00 1.0 S s 70,967.00 s 10.961.00 T 
_J_s 3,246,999.68 39.ol s s16,838.10 s ,m~~r 80,967.00 -$ 111,300.00 s 2,514,142.63 s 732,857.06l 

_J_ 
PARTTIME 
Paris Adams tClerk 15.600.00 0.5 S 15,600.00 s 10.452.00 rs 5,148.00~$ 
Nicole Perla Data Entry Clerk (as needed) s 14,165.00 o.afs 14,165.00 I s 14,165.00 

s 29.765.00 I 0.8 $ 29,765.00 s s s 5,148.0024.617.00 tSjs 
1l 

Totals 3,276,764.68 39.83 $ 906,603.10 $ 2,ln,894.58 $ 80,967.00 $ 111,300.00 $ :Z.538,759.63 $ 738,005.06-fs 
+- i--LABOR REPRESENTATION= NONE 
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ASSIGNED COUNSEL PROGRAM 

BREAKDOWNOF CASES HANDLED PER YEAR 
2022, 2023 and 2024(6 months) 1/1/24-

Type of Matter 2022 2023 6/30/2024 

~ isdemeanors/Violations-Town/Village 10335 11401 6401 
--+---------+---

Misdemeanors/Violations-Buff City Conflict cases 500 609 394 
Felonies- Town/Village originate 3235 3463 1830 
Felonies-A,B,C Buffalo City 1204 1268 778 

Post Conviction 490 543 194 
Parole Violation 255 219 121 
Appeals Criminal Court 37 44 20 
Raise the Age 184 146 158 

--,.-

Family Court 7100 6692 4410 
Appeals Family Court 49 64 34 
Total Cases 23389 24449 14340 



ERIE COUNTY 
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AMENDED AND RESTATED 
CERTIFICATE OF INCORPORATION 

OF 
ERIE COUNTY BAR ASSOCIATION AID TO 

INDIGENT PRISONERS SOCIETY, INC 

Under Section 805 of the 
Nor-For-Profit Corporation Law 

I. The name of the Corporation is Erie County Bar Association Aid to 
Indigent Prisoners Society, Inc. 

2. The original Certificate oflncorporation was filed by the Department of 
State on May 23, 1962. A Certificate of Amendment of the Certificate oflncorporation 
was filed by the Department of State on December 10, 1986. 

3 The Certificate of [ncorporation is hereby amended (a) to expand the 
corporate purposes to include giving legal assistance and providing representation to 
needy persons having matters the County of Erie and State of New York and Family 
Court, Surrogate's Court, County Court or Supreme Court, or before Judicial Hearing 
Officers or Administrative Law Judges in all such matters in which there is provided by 
law or right to counsel at public expense if the person is unable to afford to retain private 
counsel and (b) to change the Post Office address to which the Secretary of State shall 
mail a copy of any process against the Corporation served upon the Secretary, and (c) to 
delete Articles Fifth and Sixth of the original Certificate of Incorporation. 

4. The text of the Certificate of Incorporation is hereby restated as amended 
to read as herein set fo11h in its entirety: 

(I) The name of the Corporation is Erie County Bar Association Aid to 
fndigent Prisoners Society, Inc. 

(2) The Corporation is a corporation as defined in subparagraph (a)(S) of 
Section I 02 of the Not-For-Profit Corporation Law of the State of 
New York. 

(3) The purposes for which the Corporation is formed are: 

(a) to give legal assistance and provide representation in criminal 
matters to needy persons residing in or charged with a crime 
within the County of Erie and State of New York; 



(b) to give legal assistance and provide representation to needy 
persons having matters in the County of Erie and State of New 
York in Family Court, Surrogate's Court, Local Courts, County 
Court or Supreme Court, or before Judicial Hearing Officers or 
Administrative Law Judges, in all such matters in which there 
is provided by law a right to counsel at public expense if the 
person in need of counsel is unable to afford to retain private 
counsel; and 

(c) to engage in any other lawful activity that is incidental or 
conductive to the accomplishment of the purposes stated in 
subparagraphs ( a) or (b) above. 

(4) The Corporation is a Type B corporation as defined in Section 201 of 
•the Not-For-Profit Corporation Law. 

(5) The office of the Corporation is to be located in the State of New 
York, County of Erie. 

(6) Nothing contained in this Certificate of Incorporation shall authorize 
the Corporation to undertake or engage in any of the activities 
specified in subdivisions (b) through (t) of Section 404 of the Not-For
Profit Corporation Law or Section 460-a of the Social Services Law. 

o part of the net earnings of the Corporation shall inure to the benefit 
of its members, directors, officers, or other private persons except that 
the Corporation shall be empowered to pay reasonable compensation 
for services rendered and to make payments and distributions in 
furtherance of the purposes set forth in this Certificate of 
Incorporation. 

No Substantial pa,1 of the Corporation's activities shall be attempting 
to influence legislation by propaganda or otherwise, except as 
otherwise provided in Section SOI (h) of the Internal Revenue Code of 
1954 (or the corresponding provision of any future United States 
internal revenue law). The Corporation shall not directly or indirectly 
participate in, or intervene in (including the publishing or distribution 
of statements) any political campaign on behalf of or in opposition to 
any candidate for public office. 

Notwithstanding any other provision of this Certificate of 
Incorporation, the Corporation is organized exclusively for charitable, 
scientific, and educational purposes as specified in Section 50l(c)(3) 
of the Internal Revenue Code of 1954 (or the corresponding provision 
of any future United States internal revenue law) and shall not carry on 

2 



any activities not permitted to be carried on by a corporation exempt 
from federal income tax under such section. 

Upon the dissolution of the Corporation, the Board of Directors shall, 
after paying or making provision for the payment of all of the 
liabilities of the Corporation, dispose of all assets of the Corporation 
exclusively for the purposes of the Corporation in such manner, or to 
such organization or organizalions organized and operated exclusively 
for charitable, scientific, or educational purposes as shall at the time 
qualify as an exempt organization or exempt organizations under 
Section 50l(c)(3) of the Internal Revenue Code of 1954 (orthe 
corresponding provision of any future United States internal revenue 
law), as the Board of Directors shall determine, subject to the order of 
a justice of the Supreme Court of the State of New York for the county 
in which the principal office of the Corporation is then located. 

(7) The Secretary of State of the State of New York is designated as Agent 
of the Corporation upon whom process against it may be served and 
the Post Office address within New York State to which the Secretary 
of State shall mail a copy of any process against it served upon the 
Secretary is 670 Statler Towers, 107 Delaware Avenue, Buffalo, NY 
14202. 

(8) This Amendment and Restated Certificate of Incorporation was 
authorized by the sole member of the Corporation, namely, the Bar 
Association of Erie County, acting through its Board of Directors at a 
meeting called for such purposes. 

IN WITNESS WHEREOF, the undersigned being the duly executed President 
and Treasurer of the Corporation have made, subscribed anp acknowledged this 
Certificate this _dJ_ day of June, 2003, and affir~t der penalty of perjury that 
the statements contained in this Certificate are;.rue./ • J--

/ / 
, / , 

/ 7,., ' 
I - ✓ f- .-,,, 

/ R.iGHARD J. B A&MES 
President 

Treasurer 
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STATE OF NEW YORK ) 
COUNTY OF ERIE ) SS: 
CITY OF BUFFALO ) 

On this >-7 dayof~ , 2003, before me personally came 

Richard J. Barnes, to me known and known to me to be the person described in and who 

executed the foregoing Certificate and he duly acknowledged to me that he duly executed 

the same. 

Notary Public 

ROBERT D. LONSKI 
Notary Public, State of New York 

Qualified in Erie County 
My Commission Expires April 30, 20 !:_7 



ST ATE OF NEW YORK ) 
COUNTY OF ERIE ) SS: 
CITY OF BUFF ALO ) 

On this 2 7 dayof ~ , 2003, before me personally came 

Robert B. Sommerstein, to me known and known to me to be the person described in and 

who executed the foregoing Certificate and he duly acknowledged to me that he duly 

executed the same. 

Notary Public 

ROBERT D. LONSKI 
Notary Public, State of New York 

Qualified in Erie County 
My Commission Expires April 30, 20 .!}_? 
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At a Special Term of the Supreme Court 
of the County of Erie at the County 
Courthouse in the City of Buffalo, New 
York, on the :,)t/°- day of March, 2005. 

am'.& ~; PRESENT: HON. 
1.S. C 

ST A TE OF NEW YORK 
SUPREME COURT : COUNTY OF ERIE 

-----------------------------------------------------------------X 

In the Matter of the Application for Approval of an 
Amendment of the Certificate of Incorporation of the 

ORDER 
ERIE COUNTY BAR ASSOCIATION 

AID TO fNDIGENT PRISONERS SOCIETY, INC. 

Under Section 803 of the Not-for-Profit 
Corporation Law. 

------------------------------------------------------------------X 

Upon reading and filing the annexed affidavit of CLAUDIA S. SCHULTZ, 

attorney for the Erie County Bar Association Aid to Indigent Prisoners Society, Inc., 

sworn to on the 281
h day of March, 2005, and the Certificate of Amendment of the 

Certificate of Incorporation of the Erie County Bar Association Aid to Indigent Prisoners 

Society, Inc., annexed to the affidavit, it is 

ORDERED, that the said Certificate of Amendment of the Certificate of 

Incorporation of ERIE COUNTY BAR ASSOCIATION AID TO fNDIGENT 

PRISONERS SOCIETY, fNC., be and the same is hereby approved and may be filed. 
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ARTICLEI 

Name 

1. The name of the Association is Erie County Bar Association Aid to Indigent Prisoners 

Society, Inc. (the "Society"). 

ARTICLE II 

Membership 

1. Member. The sole Member of the Society shall consist of The Bar Association of 

Erie County, acting through its Board of Directors. 

2. Functions. Without limiting the powers of the Member in its capacity as sole Member of 

the Society pursuant to the Not-for-Profit Corporation Law, the functions of the Member are to elect and 

appoint Directors of the Society and to receive the report of the Society at an annual meeting to be held 

in the month of June. 

ARTICLE Ill 

Government 

1. Directors. The affairs of the Society shall be managed by its Board of Directors. 

Except as specifically provided otherwise in these Bylaws, each Director shall serve on the Board 

of Directors of this Society by reason of his or her appointment by the Member. 
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2. Officers. The officers of this Society shall each serve in said capacity by reason of 

his or her election to office by the Board of Directors of the Society. 

ARTICLE IV 

Board of Directors 

1. General Powers. The affairs of the Society shall be managed by its Board of 

Directors. 

2. Number. Tenure and Qualifications. 

(a) The number of Directors constituting the entire Board shall be no less than fifteen (15) nor 

more than twenty-three (23), with the actual number to be set from time to time by the Board of Directors 

of the Society. Each Director shall be an attorney in good standing and a current member of The Bar 

Association of Erie County. The Board shall be comprised of the following: 

(i) One (1) Director, to be appointed by the Member upon recommendation of the County 

Executive; the term of such Director shall be until the April 1st next following appointment. 

(ii) One (1) Director, to be appointed by the Member upon recommendation of the 

majority leader of Erie County Legislature; the term of office of such Director shall be until the April 1st 

next following appointment. 

(iii) One (1) Director, to be appointed by the Member upon recommendation of the 

minority leader of the Erie County Legislature; the term of office of such Director shall be until 

the April 1st next following appointment. 

(iv) The President of The Bar Association of Erie County or his or her designee. 

(v) The Chairman of the Criminal Law Committee ofThe Bar Association of Erie County or 

his or her designee. 

(vi) The Chairman of the Practice and Procedure in Family Court Committee of The Bar 

Association of Erie County or his or her designee. 
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(vii) The Supervising Judge of the Criminal Court in the Eighth Judicial District or his or her 

designee. 

(viii) The Supervising Judge of the Family Court in the Eighth Judicial District. or his or her 

designee (ix) The remaining Directors appointed by the Member, with the participation of the 

Minority Bar Association and the Women's Bar Association, for three-year terms, such terms to 

commence on April 1st. 

(b) Any Director may be removed with cause by the affirmative vote of 2/3 or more of those 

Directors present at a duly constituted meeting of the Board, prior written notice of which meeting shall 

have referred to the proposed action, or without cause by the Member. Unexcused absence from three 

(3) consecutive regular meetings of the Board of Directors may be cause for removal. 

(c) Each Director shall hold office until the expiration of the term for which she or he is appointed 

and until her or his successor has been properly appointed and qualified. 

(d) Vacancies created by the death, resignation, removal (with or without cause) or 

disqualification of a Director or increase in the number of directors shall be filled by a majority of the 

Directors present at a duly constituted meeting of the Board. Such Director shall serve until the following 

March 31. If the unexpired portion of that term extends beyond March 31, the Member shall appoint a 

replacement for the balance of the unexpired term. 

(e) The term of each Director shall extend through the first meeting of the Board of 

Directors following March 31 of the year in which his or her term expires. 

(f) Board members appointed pursuant to subparagraph 2(a)(ix) shall be limited to two 

consecutive full terms of three years each, in addition to whatever term may have resulted from their 

having completed an unexpired term. Following termination of service due to the operation of this 

subparagraph, re-appointment may not occur for at least one year. There shall be no limitation on years 

of service for non-consecutive terms. 

(g) Any Director who has just completed his or her term as President-Elect, Vice-President-Elect, 

Secretary-Elect, or Treasurer-Elect at a time when, pursuant to the operation of paragraph 2(f) of this 

Article, he or she would not be permitted to continue to serve as a Director, shall be permitted to serve 

for one additional year as the President, Vice-President, Secretary or Treasurer, as the case may be, and 

provided further, that any director who would be serving a term as Vice-President in this first additional 
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year, if elected to be President- Elect at the commencement of that term, may serve a second additional 

year as President. All other officers so extended for one additional year may not be elected to any other 

position as an officer of the Society until at least one year has passed during which time he or she has 

not served as a director. 

3. Regular Meetings and Annual Meeting. Regular meetings of the Board shall be held five times 

during each calendar year, in the months of February, April, June, August and November. The annual 

meeting of the Society shall be held on or before the third Wednesday in April and shall precede the 

regular meeting scheduled for that month. 

4. Special Meetings. Special meetings of the Board of Directors, for any purpose or purposes, 

may be called by the President, the Administrator, or by any seven (7) Directors upon petition to the 

Secretary. Such special meetings shall be held at such time and place as may be determined by such 

person or persons authorized to call the special meetings. 

5. Notice of Special Meetings; Notice of Adjournment. Written notice of any special meeting of 

the Board of Directors stating the place, date, and hour of the meeting shall be mailed not less than ten 

(10) days before the date of the meeting to each Director, or delivered either personally, by email or by 

fax no less than two (2) days before the date of the meeting to each Director. The notice shall state that 

it is being issued by or at the direction of the person or persons calling the meeting and shall indicate the 

purpose or purposes for which the meeting is being called. The business of the Board of Directors at such 

special meetings shall be confined to those matters contained in such notice. Notice of any adjourned 

meeting of the Board of Directors specifying the time and place of the next meeting shall be given to the 

Directors who were not present at the time of the adjournment, and unless such time and place are 

announced at the original meeting, to the other Directors who were present thereat. The attendance of 

a Director at any special meeting, without protesting prior thereto or at its commencement the lack of 

notice to her or him, shall constitute a waiver of notice of such meeting. 
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6. Notice; Participation; Quorum; Manner of Acting. Fifty percent of the entire Board of Directors 

shall constitute a quorum for the transaction of any business at any meeting of the Board. The vote of a 

majority of the Board of Directors present at the time of the vote, if a quorum is present at such time, 

shall constitute the lawful act of the Board of Directors, provided that Directors who are present at a 

meeting but not present at the time of a vote due to a conflict of interest or related party transaction shall 

be determined to be present at the time of the vote for purposes of this paragraph. The Directors present 

at a meeting of the Board may adjourn the meeting despite the absence of a quorum. 

Notice of each meeting shall be by telefax, by email, or by any written communication, but no 

notice shall be required in the case of any Director who waives the same or attends the meeting, without 

protesting prior thereto or at its commencement the lack of notice to her or him. If such notice is served 

personally or by email or telefax, it must be so served not less than two days prior to the meeting; and if 

mailed, it must be mailed not less than five days prior to the meeting. 

Any one or more members of the Board or any committee thereof may participate in a meeting 

of such Board or committee by means of a conference telephone, video conference, or similar 

communications equipment allowing all persons participating in the meeting to hear each other at the 

same time. Participation by such means shall constitute presence in person at a meeting, and the Society 

shall facilitate the technology for such participation. 

7. Written Consent of Directors. Notwithstanding any other provision of these Bylaws, any action 

required or permitted to be taken by the Board of Directors or any committee thereof may be taken 

without a meeting if all members of the Board or of the committee consent to the adoption of the 

resolution authorizing the action. Such consent may be written or electronic. If the consent is written, it 

must be signed by the director. If the consent is electronic, it must be able to be reasonably determined 

to have been sent by the board member. The resolution and the written consent thereto by the members 

of the Board or committee shall be filed with the minutes of the proceedings of the Board or committee. 
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8. Annual Report. The Board of Directors shall cause to be published and submitted to the 

Member at the annual meeting of the Member, or as soon thereafter as is practicable, a report, verified 

by the President and Treasurer or by a majority of the Directors, or certified by an independent public or 

certified public accountant, or a firm of such accountants selected by the Board, which report shall 

evidence the financial condition of the Society in the appropriate detail as required by the Not-for-Profit 

Corporation Law. The annual report of Directors shall be filed with the records of the Society and a copy 

shall be entered in the minutes of the proceedings of the annual meeting of members. 

9. Conduct and Decorum of Directors. All Directors are to carry out their responsibilities in good 

faith and with the care an ordinarily prudent person in a like position would exercise under similar 

circumstances. The failure of a Director to carry out his or her responsibilities with such good faith and 

care shall be among the grounds for such Director to be removed for cause pursuant to the provisions of 

Paragraph 2(b) of this Article. 

10. The majority of the Board's members shall be attorneys engaged in the practice of law who 

are not judges. No member of the Board shall hold a position in law enforcement, or as a prosecutor of 

criminal matters. Nor shall any member serve as a full-time government official; provided, however, that 

judges, as well as attorneys serving as administrative law judges, support magistrates and similar quasi

judicial capacities, shall not be disqualified from membership on that basis. No member of the Board may 

be an employee of the Society. 

11. Compensation. No compensation of any kind shall be paid to any Director for the 

performance of his or her duties as Director. Subject to the Society's Conflicts of Interest Policy, provided 

that there is full disclosure of the terms of such compensation and the arrangement has been determined 

to be fair and reasonable and approved by the Audit committee, this shall not in any way (a) limit 

reimbursement for expenses necessarily incurred in effecting one or more of the corporate purposes of 

the Society or payment for services provided to the Society by the Director in any capacity separate from 

his or her responsibilities as a Director or (b) by any organization with which a Director is affiliated. 
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Article V 

Officers 

1. Classification of Officers. The Society shall have such officers as the Board of Directors may 

elect, which shall include a President, a Vice-President, a Secretary and a Treasurer, and such other 

officers as may be deemed appropriate by the Board of Directors. The officers shall also include a 

President-Elect, a Vice-President-Elect, a Secretary-Elect, and a Treasurer-Elect, who each shall serve in 

those capacities until the next annual election of officers, at which time they shall automatically assume 

the offices of President, Vice-President, Secretary, and Treasurer, respectively. The officers shall also 

include an Administrator, who shall be appointed as provided in these Bylaws. Except for the 

Administrator, no officer of the Society shall be an employee of the Society. 

2. Election and Term of Office. The President-Elect, Vice-President-Elect, Secretary-Elect, and 

Treasurer-Elect shall be elected annually by the Board of Directors at the earliest moment following April 

1st of each year and each for a term of one (1) year, to expire at the time of the annual election of officers. 

In the event other positions are subsequently established, then the Board shall elect officers and thereby 

fill such positions at any meeting of the Board. Each officer shall hold office until the expiration of the 

term for which he or she is elected and until his or her successor has been elected and properly qualified. 

The term of each office shall expire at the time of the annual election of officers. 

3. Vacancies, Resignation of Officers. In the event a vacancy occurs in any office for any reason, 

the Board of Directors shall elect a succeeding officer and thereby fill the office for the remaining 

unexpired term. Any officer may resign at any time. Such resignation shall be made in writing and shall 

take effect at the time specified therein, and if the time is not specified, at the time of its presentation to 

the Board of Directors. 
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4. President. The President, who shall be chosen from among the Directors, shall preside at all 

meetings of the Board of Directors. The President shall work with the Administrator in the supervision 

and control of the business and affairs of the Society and shall perform such other duties as may be 

properly required by the Board of Directors. 

5. Vice-President. The Vice-President or, if more than one, the Vice Presidents in the order 

determined by the Board, in the absence or incapacity of the President, shall perform the duties and 

exercise the powers of the President. The Vice-President shall have such powers and perform such duties 

as the President or the Board of Directors may from time to time prescribe. 

6. Secretary. The Secretary shall keep the minutes of the Society, and shall perform the other 

duties customarily performed by the Secretary of a corporation, or such other duties as the President or 

the Board of Directors may from time to time prescribe. 

7. Treasurer. The Treasurer shall maintain the financial records of the Society and shall perform 

the other duties customarily performed by the Treasurer of a corporation, or such other ·duties as the 

President or the Board of Directors may from time to time prescribe. 

8. Administrator. 

(a) The Board shall appoint an Administrator to implement the policies and 

duties of the Society. The Administrator shall be an attorney licensed in the State of New York 

who possesses administrative experience and skill in the representation of criminal defendants 

and/or adults in family law matters and who demonstrates integrity and a commitment to quality 

representation of public defense clients. The Administrator will serve for a five-year term, subject 

to subsequent re-appointment by the Board for successive terms of three years each and there shall 

be no set limit to the number of terms which may be served. The Administrator may be dismissed 

prior to the expiration of his or her term only for good cause following a hearing by the affirmative 
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vote of a majority of those Directors present at such duly constituted hearing at a meeting of the 

Board. There must be a minimum of IO days prior written notice to the Board and the 

Administrator of such a meeting, which shall specifically refer to the proposed action of dismissal. 

(b) At least six months prior the expiration of any term or contract of the 

Administrator (i) the Board shall give notice to the Administrator if the Board does not intend to 

renew the then-existing term or contract and (ii) the Administrator shall give notice to the Board 

of her/his intention to seek, or not to seek, a renewal of her/his term. If the Board gives notices that 

it does not intend to renew the then-existing term/contract, or if an Administrator indicates that 

s/he will not seek an extension of her/bis term, then a new search committee shall be formed 

immediately and a new search begun. 

ARTICLE VI 

Committees 

1. Committees of the Board. There shall be an Executive Committee, an Audit Committee 

and a Nominating Committee. The Board of Directors, by resolution adopted by a majority of those 

Directors present at a duly constituted meeting of the Board may designate such other board committees 

as it requires, each consisting of three or more Directors. Each such other board committee shall serve 

at the pleasure of the Board. The necessary notice of meetings of each such board committee, and 

procedure thereat, shall be in accordance with the resolution appointing the same or, if not so provided, 

as determined by each such committee itself. 

2. Executive Committee. The Executive Committee shall consist of the officers other than 

the Administrator, shall be chaired by the President, and shall have all the power and authority of the 

Board between meetings of the Board except as prohibited by law. 

3. Nominating Committee. The Nominating Committee shall consist of no fewer than five 

(5) members of the Board. The Nominating Committee shall present to the Board of Directors on 

an annual basis a slate of individuals which it proposes be appointed to the Board. The Board of 
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Directors shall act on the proposal and thereafter present to the Member a slate of individuals 

which it proposes be appointed to the Board pursuant to Paragraph 2(a)(ix) of Article IV of these 

Bylaws. 

3. Audit Committee. The Audit Committee shall be comprised solely of independent 

directors, as defined by applicable law, and shall have the responsibilities and authority as set forth in 

the Board's Audit Committee Charter and applicable law. 

4. Committees of the corporation. The President, subject to the approval of the Board, may 

otherwise designate such committees of the corporation as it may require, which may consist of persons 

who are not Directors. Each such committee of the corporation shall serve at the pleasure of the Board 

and may not bind the Board. The necessary notice of meetings of each such committee, and procedure 

thereat, shall be in accordance with the committee charter or other resolution appointing the same or, 

if not so provided, as determined by each such committee itself. 

5. Administrator. The Administrator shall serve on all committees of the corporation unless 

specifically provided otherwise by resolution of the Board. 

ARTICLE VII 

Amendment 

1. Amendment. The Member has full authority to amend these Bylaws by majority vote of its own 

Board of Directors. In addition, except to the extent that such amendments remove or decrease the 

power or authority of the Member, these By-Laws and any hereafter adopted may be amended by the 

majority of the votes cast at a duly constituted meeting of the Board of Directors of the Society, upon 

ten {10) days written notice of such amendment(s) to both the Member and the Board of Directors. 
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Pursuant to the New York State Office of Indigent Legal Services (ILS) Guidelines, only those clients who 
qualify as "indigent" may receive provision of mandated representation past the arraignment stage. 

The Erie County Assigned Counsel Program abides, in all respects, by the "Standards for Determining 
Financial Eligibility for Assigned Counsel" promulgated in February 2021. That document follows this 
memorandum. 

Criminal panel attorneys are required to complete a "Confidential Report of Financial Status (CRFS)" for 
each client they represent. This document is completed at a panel attorney's initial contact with the 
client, whether that be during a pre-arraignment meeting (for pre-arraignment assignments) or at 
arraignment (for Counsel at First Appearance "CAFA" arraignments). The CRFS utilized by the Erie County 
Assigned Counsel Program is modeled on the document suggested by ILS and follows this memorandum. 

Following completion of the CRFS, the document is uploaded into our Defender Data 7 (007) database 
where it is reviewed by a dedicated staffer tasked with eligibility determinations. 

Determinations are made expeditiously. The information provided by the clients is compared with the ILS 
Guidelines for indigency to determine eligibility. 

Should a client fail to qualify, the client and the panel attorney are notified in writing of said 
determination. Representation ceases immediately and the client is informed that he/she must retain 
counsel. -The client is informed that he/she may appeal the decision denying representation to the First 
Deputy Defender. This information is also communicated to the Court of record. 

If the client appeals, the First Deputy Defender conducts the appeal pursuant to the ILS Guidelines. If the 
client's appeal is unsuccessful, no further representation is provided. If the client's appeal is successful, 
counsel is provided, the attorney re-assigned and the court notified. 
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STANDARDS FOR DETERMINING ASSIGNED 
COUNSEL ELIGIBILITY 

I. An applicant shall be eligible for assignment of counsel when the applicant's 
current available resources arc insufficient to pay for a qualified ~,ttorney, 
release on hond, the expenses necessary for effective representation, anu the 
reasonable living expenses of the applicant and any dependents. 

A. Whether an applicant is eligible for assignment of counsel shall be 
determined in accordance with the Standards set forth below. 

B. Counsel shall be assigned unless the applicant is conclusively ineligible. 

II. To streamline the eligibility detenni1rntion process, there shall be presumptions 
of eligibility. A presumption of eligibility is rebuttablc only where there is 
compelling evidence that the applicant has the financial resources sufficient to 
pay for a qualified attorney and the other expenses necessary for effective 
representation. 

A. Applicants arc presumptively eligible for assignment of counsel if their net 
income is at or below 250<¼, of the Federal Poverty Guidelines. 

B. Applicants who arc incarceratcu, detained, or confined to a mental health 
institution shall be presumed eligible for assignment of counsel. 

C. Applicants who arc currently receiving, or have recently been deemed 
eligible pending receipt of, need-based public assistance, including but not 
limited to Family Assistance (TANF), Safety Net Assistance (SNA), 
Supplemental Nutrition Assistance (SNAP), Supplemental Security Income 
(SSJ)/New York State Supplemental Program (SSP), Medicaid, or J>ublic 
Housing assistance, shall be deemed presumptively eligible for assignment of 
counsel. 

D. Applicants who have, within the past six months, been deemed eligible for 
assignment of counsel in another case in that jurisdiction or another 
jurisdiction shall be prnsumed eligible. Appellate courts shall assign 
appellate counsel to appellants who were deemed eligible for assigned counsel 
by their trial court. 

Ill. Counsel shall he assigned at the first court appearance or be provided 
immediately following the request for counsel, whichever is earlier. Eligibility 
determinations shall be done in a timely fashion so that representation by 
counsel is not delayed. 
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A. Counsel shall be provided for applicants whenever they have not obtained 
counsel prior to a proceeding which may result in their detention or 
·whenever there is an unavoidable delay in the eligibility determination, 
subject to judicial approval once the court proceeding has begun. 

H. Whe1·c a petition or pre-petition request has been filed under Family Court 
Act Article 10 for an order for immediate removal of a child or tempol'ary 
order of protection, a person who is a parent or legally responsible person, as 
defined by law, shall be entitled to immediate representation by counsel. In 
accordance with this entitlement, counsel shall also be prnvidcd for parents 
in child welfare proceedings during a child prntective agency investigation 
and sufficiently in advance of their first court appearance, consistent with 
(A) ;ibovc. As with subsection (A), this provision of counsel may be subject to 
judicial 1·cview once a court proceeding is commenced. 

JV. Ability to post bond shall not be sufficient, standing alone, to deny eligibility for 
assignment of counsel. 

V. The resources of a third party shall not be considered avaibtblc to the applicant 
unless the third party expressly slates a present intention to pay for counsel, the 
applicaul gives inforn1cd consent to this arrangement, and the arrangement docs 
not interfere with the representation of the applicant or jeopardize the 
confidentialily of the attorney-client relationship. 

A. The resources of a spouse shall not be considered available to the applicant, 
subject to the above exception. 

B. The resom·ces of a parent shall not be considered as available to minor 
applicants, subject to the above exception. 

VI. Non-liquid ~,sscts shall not be considered unless such assets have demonstrable 
monetary value and arc readily convertible to cash without impairing 
applicants' ability to provide for the reasonable living expenses of themselves 
and their dependents. 

A. Owncrsh ip of a vehicle shall not be considered where such vehicle is 
ncccssal'y for basic life uctivitics. 

B. An applicanl's primary residence shall not be considered unless the fair 
market value of the home is significant, there is substantial cquit) 1 in the 
home, and the upplic~mt is able to access the equity in a time frame sufficient 
to retain private counsel promptly. 



Vll. Any income from receipt of child suppol't or necd-1.mscd public assistance shall 
not be considered as available to ~1pplicants in determining eligibility for 
assignment of counsel. 

YIU. Debts and other financial obligations, including the obligation lo provide 
reasonable living expenses of the applicant and his or her dependents, shall be 
considered in dctc1·mi11ing eligibility for assignment of counsel. 

IX. Eligibility deterrninatious shall take into account the actual cost of retaining a 
private attorney in the relevant jurisdiction for the type of family court 
proceeding 01· category of crime charged. 

X. These Standards shall he applied uniformly, consistently, and with 
transparency. 

XI. Courts have the ultimate authority to determine eligibility hut may delegate the 
responsibility for screening and making an eligibility recommendation. 

A. l•:ntitics responsible for screening and making a recommendation should be 
independent and conflict-free. 

B. Where thc,·c is no entity that is independent and conflict-free, courts may 
delegate the screening responsibility to the provider of mandated 
representation. 

XII. The confidentiality of all information applicants provide during the eligibility 
determination process shall be presenied. 

A. The eligibility screening process, whether done by another entity or the 
court, shall be done in a confidential setting and not in open court. 

B. A.II)' entity involved in scree11i11g shall not make any information disclosed by 
applicants available to the public or other entities (except the court). 

C. Any documentation submitted to the court shall be submitted ex parte and 
shall be ordered scaled from public view. 

XIJI. The eligibility determination process shall not he unduly burdensome or 
onerous. 
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A. Applicants shall not be required to attest under penalty of perjury to the 
truth of the information provided as part of the eligibility determination 
process. 

B. Applicants shall not be denied assignment of counsel for minor or 
inadvertent errors in the information disclosed during the eligibility 
detcnnination process. 

C. Applicants shall not be required to prnduce unduly burdensome 
documentation to verify the financial information provided; nor shall they be 
denied assignment of counsel solely for the failure to produce documentation 
whc1·e they have demonstrated a good faith effort to produce requested 
documentation. 

D. Applicm1ts shall not be required to demonstrate that they were unable to 
retain private counsel to he deemed eligible for assignment of counsel. 

XIV. The determination that applicants arc ineligible for assignment of counsel shall 
be in writing and shall explain the reasons for the ineligibility detennination. 
Applicants shall be provided an opportunity to request reconsideration of this 
detcrmiirntion or appeal it, or both. 

A. Screening entities slrnll promptly inform applicants of their eligibility 
recommendation. If their recommendation is that the applicant be denied 
assignment of counsel, they shall provide the reason for the denial in writing 
along with written notice that the applicant can ask the screening entity to 
reconsider or can uppcal to the court, or both. 

B. If a con rt determines that an applicant is ineligible for assignment of counsel, 
the court shall inform the .applicant of this decision in writing with an 
explanation as to the reason for the denial. The court shall also entertain an 
applicant's request to .-cconsider a decision that the applicant is ineligible for 
assignment of counsel. 

XV. A determination that a person is eligible for assignment of counsel may be re
examined only in accordance with County Law §722-d, which shall only be used 
after an assignment of cou nscl has been made, and only if prom ptcd by assigned 
counsel as therein provided. Counsel shall not be assigned contingent upon a 
requirement that the person make partial payments to the prnvider of mandated 
representation or to the county. 
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XVI. Procedure regarding data maintenance 

A. Data shall he maintained regarding the: 
i) number of applicants who apply for assignment of counsel; 
ii) number of applicants found eligible; 
iii) num her of applicants found ineligible and the reasons for the ineligibility 

determination; 
iv) number of reconsiderations and appeals requested; 
v) results of these reconsiderations and appeals; 
vi) number of reports made pui-suant to County Law § 722-d regarding the 

assignment of counsel; and 
vii) number of orders issued for partial payment or termination of the 

assignment of counsel under County Law§ 722-d. 

B. To ensure the confidentiality of information submitted during the eligibility 
determination process, the data shall be made available in aggregate form 
only, meaning that no individual applicant can be identified in the data itself. 

5 I d t ..... 



6 I ,, I " ~· 



ASSIGNED COUNSEL PROGRAM 
TIIIS FORM Mtl~"1' BE SCANNED AND UPI.OAOED TO DD7 NO l,ATllR THAN 2 WEEKS 

Al'TEH ASSIGNMENT ANO BEl'OllE VOUCIIING l'OR TIIIS CASE. 

CONFIDENTIAL REPORT OF FINANCIAL STATUS 
PRIVILEGED CLIENT INFORMATION 

CLIENT: __________ _ 0/\TE OF BIRTH: _________ _ 

/\I(}\: ___________ _ COURT:____________ _ 

/\DDRl•:ss: _________ _ CASE NUMBER: __________ _ 

/\'l'TORNEY: ___________ _ 

PHONE: __________ _ 

E-M/\IL: __________ _ nor DEPENDANTS:________ _ 

PRESUMPTIVE ELIGIBILITY 

IS Tl IE /\J>l'I.IC/\NT CURRENTLY INC/\RCER/\TED, DETAINED 
OR CONFINED TO/\ MENT/\L IIE/\1.TII F/\CILITY? 0 YES ONO 

IS Tl IE /\PPI.IC/\NT CURRENTLY RECEIVING OR ELIGIBLE FOR 
NEEIJ-13/\SED PUBLlC /\SSIST/\NCE (FOOD STAMPS, TANF, 
SSI/SSP, SN/\, MEDIC/\ID, SECTION 8, EMERGENCY /\SSIST/\NCE)'! 0 YES O NO 

TO TIIE /\PPI.IC/\NT'S KNOWLEDGE, 11/\VE THEY BEEN 
DEEMED El.l(;ll31.E FOR ASSIGNED COUNSEi. IN TIIE I.AST 
SIX MONTI IS'! □ YES ONO 

IF THE ANSWER TO ANY OF THE QUESTIONS ABOVE IS 
"YES" STOP 

NO FURTHER INQUIRY IS REQUIRED. 

IF NONE ARE "YES," PROCEED TO REVERSE SIDE 

CRFS 5.19.22 



-- -

MONTHLY INCOME-AFTER 
TAXES 

AMOUNT 

EMPLOYMENT NET ---
UNEMPLOYMENT NET -
DISAl31 LITY NET 

-

WORKERS COMP NET 
SOCIAL SECURITY NET 
PENSION 
RENTAL INCOME 
TOTAL INCOME 

-
ASSETS AMOUNT 
BANI< ACCOUNTS TOT/\L 
CASH ON HAND 
OTHER LIQUID ASSETS 
TOT AL ASSETS 

DO YOU OWN/\ C/\lr? □ YES QNO 

IS TIIE CAR NECESSARY Fem BASIC LIFE J\CTTVITIES? □ YES ONO 

IF "YES," Vi\LUE OF C/\1{ CANNOT BE INCLUDED IN /\SSlffS. 

11:"NO" WII/\T IS C/\R'S V/\1.Uln $ ___ _ TOT/\L/\SSETS WITII CJ\R VALUE:$ ____ 

EXPENSES AND AMOUNT 
OBLIGATIONS PER MONTH 
FOOD EXPENSES 
RENT/MORTGAGE 
UTILITIES (GAS, ELECTRIC, 
WATER, PHONE) 
TOTAL /\UTO EXPENSES 
(PAYMENT, GAS, REPAIRS, 
MAINTENANCE) 
CHILD CARE EXPENSES 
J\LIMONY PAID 
MEDICAL UILLS 
STUDENT LOAN PAYMENT -
CREDIT CARD DEBT 
PAYMENT 
OTHER OBLIGATIONS --·---
TOTAL MONTHLY EXPENSES 

SUBMITTED BY ATTORNEY: 

DJ\TE:________ _ 

CRFS 5.19.22 
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ASSIGNED COUNSEL PROGRAM 

FUNDING(REVENUE) SOURCES 

2022, 2023 and 1st half 2024 

1st half 

Government Funds Type of Funding 2022 2023 2024 

*

Erle County 188 funding contract $ 9,169,256.00 $ 17,581,238.00 $ 10,161,216.50 f

NYS/ILS Various Distributions/Competitive Grants $ 5,419,500.09 $ 6,732,562.36 $ 5,334,105.19 

NYS/DCJS ATD $ 130,605.00 $ 104,484.00 

Securing Communities Against Hate Crimes 

NYS/DCJS Grant $ 8,362.00 $ 25,158.40 

Nlagara Cty Contract with county for Social Worker (3 yrs 9/ $ 27,500.01 $ 110,825.04 $ 56,650.00 

Redllch Horwitz Foundation Family Court - Prepetition 3 yr contract $ 150,000.00 $ 75,000.00 

Restricted Training/Restricted Atty 

Private Donations Event/Unrestricted Mintz Memorial $ 

$ 

30,350.00 

14,777,211.10 
$ 

$ 

9,670.00 

24,697,141.40 
$ 

$ 

5,233.00 

15,657,363.09 

**See below for actual 

unding cost to County 

***Erle County 18-8 funding contract 

Unused funds get paid back to 

County after completion on the 

Independent Audit 

Amount to Payback (these 

are approximate/before 

Final Audit complete 

Revenue Rec'd from NYS for 

50% share of 188 atty rate 
Increase Contracted Amount Amount Expensed Actual Cost to County 

-------------------�-----------------------------ti 

2022 $ 9,169,256.00 $ 9,189,419.98 $ $ $ 9,189,419.98 

2023 $ 17,581,238.00 $ 14,321,663.75 $ 3,259,574.25 $ 1,265,269.05 $ 13,056,394.70 

2024 (1st half) $ 10,161,216.50 $ 8,770,955.06 $ 1,390,261.44 $ 2,331,255.30 $ 6,439,699.76 1/2 y 
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