RFP 2025-030VF Q&A Session
EC Attendees: Rachael Vega, Ryan Gadzo
Proposer Attendees: Denis Olsen (TransAction Associates)

1. What is the relationship with Erie County Department of Senior Services and the RTAP program?

As a 5310 recipient from NYSDOT, we are eligible to access RTAP scholarship funds and additional grants supported by the FTA and the 5310/5311 programs.

2. What are the relationships with municipalities and the county? Are they constructed as a council of aging?

Erie County Department of Senior Services is the Area Agency on Aging for Erie County. It is the lead government entity when it comes to serving older adults within the Erie County limits. Senior Services acts as the center of the wheel when it comes to transportation. Senior Services is responsible for procuring vehicles, leasing vehicles to partners, registering clients, scheduling and dispatching daily trips and all required reporting. Our partners, both municipal and nonprofit, are responsible for the daily staffing of the vans, maintenance, and operations costs for the transportation services offered through their agency. Our agencies offer anywhere from 3 – 5 service days per week.

3. How far in advance do clients have to book trips for medical and non-medical trips?
For medical appointments, the window to book appointments opens 2 weeks prior to the day, transportation services are needed.
For non-medical appointments, the window to book appointments opens 1 week prior to the day, transportation services are needed.

4. Approximately how many attendees are expected at each of the two planned in-person training sessions?

As we have 13 partners, we expect between 70-75 attendees per day. There may be absences due to illness/vacation, but it would be safest to prepare the proposal for 75 attendees per day.


5. What is the expectation for how the in-person training will be offered. Will the same training sessions be offered on each of the two days and will the trainees be split between the two sessions? Or will the training topics to be covered be split over a two-day period with all attendees attending both days?

The current venue we have secured for the trainings has a large 100 seat auditorium in which we felt could be used to facilitate the Defensive Driving, Americans with Disabilities Act and the classroom portion on how to use the lift and secure a client who uses a wheelchair.

There will be 5 wheelchair accessible vehicles available to facilitate hands-on training for all participants on the second day of training. Some of our partners have never had a wheelchair accessible vehicle, so this training will be valuable as most partners will be outfitted with a wheelchair accessible vehicle over the next 5 years. Also, one of our 2 spares currently is a wheelchair accessible vehicle.

Day 1 would be Defensive driving and ADA. Day 2 would be the classroom portion on how to use lift and secure a client who uses a wheelchair and the hands-on use of the lift and q-straint technology to secure a client for transport.

6. Approximately how many people are expected to participate in the on-line training modules?

The online training modules were intended for drivers hired after the training was held. As most drivers work part time and are retired themselves, and working with 13 partners, the possibility of having new drivers start after the training is high, so we do not have a concrete number of participants for the online training module. However, we want to be able to offer the online training component so that new drivers will be receiving the same training as the in-person attendees. All wheelchair client lift and securement training will be handled by ECDSrS staff after the in-person training is complete. We would not intend for the proposing agency to give the online trainings after the in-person takes place, but rather our partners and drivers be able to access training materials for self-guided review of the training areas.

