 ERIE COUNTY DEPARTMENT OF SOCIAL SERVICES 
QUESTIONS & ANSWERS
RFP # 2026-007VF: After Hour Detention Programs
Questions submitted via email and at the Informational Meeting on 2/12/2026
1. What size groups are the programing to serve?
The pods vary in size from approximately 5 to 16.
2. Is the programming supposed to adhere to all the models?
We are especially seeking Trauma Informed Care and Restorative Justice practices.  Proposals will be evaluated on the capacity to engage youth in the models.

3. What is the typical length of stay?
The duration of a youth’s stay varies depending on the court process. Some stay for 11 days while others may be there for 2 years. 

4. Are there limitations on materials that can be brought into the facility?
There are supplies on site, such as pencils and paper; other items such as journals may be brought in.  Items may not contain metal, sharp objects or hard plastic.

5. Will there be one vendor or multiple vendors?
We are seeking consistent programming throughout the week.  The number of vendors will depend on the proposed programming and what will best meet the needs of the youth.

6. Is the staff gender need to match the gender of the pod?
There is no restriction serving a particular population, but it is preferred to have a female staff at least accompany a male staff for programming with the female youth.

7. What are the hours needed for programming?
Programming is needed in the evenings and weekends.   Monday - Friday from 6pm - 8pm, and Saturday and Sunday from 10am - 8pm. There is no limit to the hours proposed.  

8. Is there a preferred schedule?
The proposed schedule is up to the vendor depending on their budget, staffing and program structure.  We are seeking positive youth development programming to benefit the youth and their future development and enrich their lives.  



9. Is the budget for 52 weeks?
Programming is needed for the entire year.  It is up to the proposer to identify the services and schedule they can provide.

10. Will there be a consistent schedule or does it vary?
A consistent structure will be established based on the programming available.

11. Is there a limit to the number of staff  to provide programming at one time?
Staff must be pre-approved and pass a background check.  At the onset of the contract, all proposed staff must be identified, including those that may fill in as needed.  Staff present should only include those actively involved in programming.  
