ERIE COUNTY REQUEST FOR PROPOSAL (RFP) TO PROVIDE A MULTI-JURISDICTIONAL ALL HAZARD MITIGATION PLAN 
RFP#: 2026-029VF 
March 20, 2026
Responses
1. Has a budget been determined for this effort? If yes, may you share it with us?
A. No budget has been determined yet.

2. Is this project being funded by a grant? If yes, may you share which program(s) is funding this effort, so we may be aware of any grant-specific requirements?
A. Erie County applied for Hazard Mitigation Grant Program (HMGP). 

3. In our experience, the HMP development process benefits from thorough coordination with municipal representatives and opportunities for public input, which may occur over extended periods of time. Moreover, wait times for the processing of FEMA data requests may lengthen the schedule for developing an HMP. Will the Department consider proposals that offer a longer timeline compared to that which is outlined in the RFP?
A. Yes, the county will consider application that fall outside the timeline outlined within the RFP.

4. Current FEMA guidance suggests 18 months for the entirety of the planning process to ensure all State and Federal requirements are met. Is the timeline provided in the RFP for the draft and final report firm?
A. The timeline for the report is not firm. The county understands the FEMA planning process guidance and suggested timeline.

5. It is our understanding that procurement requirements state that award criteria has to be included in the RFP in order for the RFP to be compliant with federal funding regulations. Can the County confirm that it intends to move forward with this RFP?
A. Yes, the county intends to move forward with this RFP.
6. Please confirm that the MBE/WBE requirements are not applicable to this requirement, given that Exhibit H states that Local Law No. 5 is applicable to “firms contracting with the County of Erie for supplies, materials, equipment, and insurance.”
A. MWBE/SDVOB requirements do apply under Exhibit H. For Erie County-funded projects, the aspirational goals are:
MBE Aspirational Goals
•                     Construction: 6%
•                     Architecture & Engineering: 9%
•                     Professional Services: 2%
•                     Other Services: 2%
•                     Goods: 1%
WBE Aspirational Goals
•                     Construction: 5%
•                     Architecture & Engineering: 11%
•                     Professional Services: 3%
•                     Other Services: 4%
•                     Goods: 3%
Service-Disabled Veteran-Owned Business (SDVOB) Local Law No. 3-2023: 6%
Note: Participation goals are based on the total dollar value of the contract.
7. If the question above is applicable, where can we find the source list? If applicable, does section 1.A.4 mean to state that we must provide a certain amount of time for a MBE/WBE to respond? If so, what is that timeline?
A. State guidelines typically require 30% MWBE participation (commonly 15% MBE / 15% WBE) and 6% SDVOB. These requirements and any associated outreach expectations (including response timeframes) should be defined within the bid documents.


8. We are federally certified as a WOSB, given this do we meet the County’s MBE/WBE requirements if we perform 100% of the work?
A. No, Federal WOSB certification alone does not satisfy State or County MWBE requirements. Firms must be certified through the appropriate entities:
· New York State Certified Directory
· Service-Disabled Veteran-Owned Business Directory
· Erie County/City of Buffalo Certified Directory (if County funding applies)


9. Will this plan need to be built in Mitigate NY?
A.  Yes

10. Please clarify whether the initial draft plan report must be submitted by November 1, 2026, including jurisdictional annexes for all 44 municipalities.
A. The timeline for the report is not firm. The county understands the FEMA planning process guidance and suggested timeline. Further extension can be discussed during contract negotiations. 

11. Is it the county’s intent to hold all steering committee meetings in person? If so, is there a specific number of in-person meetings the county will require?
A.  All Steering Committee meetings do not need to be in-person. The county and its partners are accustomed to the hybrid model of in-person and a virtual option for meeting. There are meeting where in-person is necessary such as kick-off meetings.

12. Does each municipality need to formally adopt the plan for the county to accept the final deliverable as complete?
A. Formal adoption by the county & its partners isn't required for a final deliverable. Approval of the plan by NYS DHSES and FEMA is.

13. To ensure that the references provided focus on the firm’s past performance, can you confirm that references should pertain specifically to the firm's past performance rather than individual staff past performance from previous employers?
A. Yes, firms past performance, not individual staff. 

14. Will the County identify evaluation criteria with assigned points for vendor proposals?
A. 
	EVAULATION ITEM
	WEIGHT

	Demonstrated Knowledge of the Work Requirements
	30%

	Cost Proposal
	15%

	Organization of proposal and timeline
	15%

	Approach to Services
	15%

	Performance on Past Comparable Projects
	10%

	Compliance with Instructions
	10%

	MBE/WBE
	5%



15. Will the County please confirm that the County of Erie Standard Insurance Certificate is to be provided upon award, and not with proposal submissions? Would the County like proposers to provide their standard insurance certificate with proposals?
A. Standard Insurance certificate should be provided with the award, not the proposal.

16. Can the County confirm the funding source for this project (e.g., FEMA grant) and provide an anticipated budget or funding range?
A. No funding source has been identified yet.

17. On Page 6, Item I, the RFP notes that the procurement and contracting process may take up to five months. Can the County clarify whether the project schedule and key deliverable deadlines (e.g., draft and final plan submissions) will be adjusted accordingly based on actual contract execution date?
A. The timeline for the report is not firm. The county understands the FEMA planning process guidance and suggested timeline. A project schedule can be adjusted.

18. Can Erie County clarify whether the Consultant is responsible for preparing all 45 jurisdictional annexes in full, or if a standardized template approach will be used with input from participating municipalities?
A. The consultant is responsible for preparing all 45 jurisdictional annexes in full.
19. What level of support will the County provide for: Municipal coordination? Scheduling public meetings?
A. The County conducts municipal coordination and public meetings fairly regularly and staff will be available to facilitate efforts in those areas.

20. Are there new hazards or climate considerations expected to be emphasized?
A. Erie County expects the vendor to thoroughly examine all hazards through assessment.
21. Could the County confirm whether a budget has been established for this project, or provide a budget range to inform the level of effort?
A. No budget has been determined yet. 

22. Is the County amenable to utilizing the MitigateNY platform to support development of the plan, in lieu of a standalone plan document?
A. Yes, the County wants to utilize Mitigate NY as a platform to support development of a plan.

23. Does the County anticipate supporting multi-jurisdictional stakeholder engagement efforts?
A. Yes, the County is involved and engaged with it multi-jurisdictional partners and stakeholders. 

24. Is the County open to conducting any meetings virtually?
A. Yes, the County conducts virtual meeting frequently. We do like to offer a hybrid model (In-person & virtual) for participants and some meetings need to be in-person.




	
	
	



