 ERIE COUNTY DEPARTMENT OF SOCIAL SERVICES 
QUESTIONS & ANSWERS
RFP # 2026-032VF: Mental Health Services at Erie County Secure and Specialized Secure Detention
Questions submitted via email and at the Informational Meeting on 4/28/26
1. What does success look like for ECSSSD over the first year?
Over the first year, success would include building relationships and rapport with staff through a hands on presence in real time, being visible in the pods, establishing groups and fostering a positive climate through deliberate programming.

2. Any current gaps or challenges with existing service delivery?
There are several current gaps or challenges with service delivery including insufficient training, limited weekend services and limited participation in management planning for youth.  Staff are encountering youth with more complex diagnoses and aggressive behavior. Additional training is needed to support staff with effective strategies to address these needs.  Expanded weekend services are also necessary to assess youth placed on 1:1 supervision, allowing them to return to their pod as soon as appropriate.  In addition, it is important for the mental health provider to participate in the management planning process for youth in collaboration with ECSSSD staff.

3. How do you envision the balance between onsite and on-call coverage?
A robust presence is desired both onsite and via on-call, especially when youth are in crisis.  Due to the structure of services required, on-site coverage is especially needed into the evening hours and on weekends to address matters in real time.  The coverage plan needs to be intentional and deliberate to support the needs of the youth from 9:00am – 9:00pm.  On-call services may be provided via phone or ideally virtually.

4. Is the need for on-call staff on weekends to reduce overtime?
Having mental health services available on the weekend not only reduces the need for additional staff but more importantly enables youth cleared from 1:1 supervision to resume normal activities as soon as appropriate.

5. How is the funding paid?
Funds are reimbursed on a pay for performance model.  The provider is to submit monthly invoices with supporting documentation for reimbursement.

6. Is one provider desired or multiple providers?
The county is seeking to contract with one entity to provide mental health services for ECSSSD.  It is expected that more than one mental health professional will work as a team to meet the needs of the youth.  Primary services include counseling, medication management, court assessments, and crisis evaluations.  Counseling level staff would be needed as well as a psychiatrist for medication management.  The county is open to a provider sub-contracting for services such as on-call services.

