 ERIE COUNTY DEPARTMENT OF SOCIAL SERVICES 
QUESTIONS & ANSWERS
RFP # 2026-034VF: Supervision Support and Intervention Services for Justice-Involved Youth
Questions submitted via email and at the Informational Meeting on May 19, 2026
1. What is the anticipated caseload size for a worker?
The caseload size is up to and determined by the Agency and the services offered. 

2. How many youths will be served at a time and in the program year?
The total number of families served will depend on the number of providers and available funding for the contract.

3. What is the targeted age range of youth to be referred to the program?
The targeted age range of youth are school-aged youth (primarily ages 13-18) that are at risk of being involved or are involved in the justice system.

4. Can you clarify what you mean by “supervision” when describing that you want supervision support, intervention and stabilization services?
The scope of work on page 6 of the RFP states what is needed in reference to supervision support.

5. Who will serve as primary County Contact?
Michael Shea will serve as the primary County contract contact.  

6. What types of documentation and reporting will you want us to complete?
Reporting documents to be completed will be provided by Michael Shea and program staff.  

7. When is the anticipated contract start date? Would it be January 1, 2027 or another date?
The contract process will begin as soon as possible after legislative approval, anticipated in 2026.

8. Is there a list of current programming so proposals do not duplicate existing services?
See attached.

9. Are all the youth to be served in the community or does it include youth at detention?
All services are for youth in the community.

10. Is the $250,000 to be split among many contractors?
We are seeking new and innovative ideas to engage and maintain engagement of youth and parents.  Awards will be made based on the proposals received.   
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	Description of Program

	Academic and Vocational Services for Vulnerable Youth
	Serves in-school youth ages 13 to 18 who are referred by the Erie County Office of Mental Health. Services include tutoring and case management, engaging the student, family, and school to support a successful return to school, improved attendance, and achievement of passing grades. Support is provided through face‑to‑face interactions, school collaboration, and individualized or group services based on identified needs. Regular and as‑needed communication will be maintained with referral sources.

	Adoption Services
	Adoption-related information, referral, education, counseling and support to birth parents, children, youth, and prospective adoptive parents, before and after adoption finalization.

	After Hours Services to the Homeless
	Help and assistance to needy persons within the County of Erie, consisting of Financial and/or medical aid when necessary, and other assistance, to persons many of whom are destitute or without funds because of circumstances of travel or any reason that has caused homelessness.

	Child Protective Services (Child Advocacy Center)
	Community-based, child friendly, multidisciplinary services for children and families affected by child sexual abuse or physical abuse. Provides a coordinated, comprehensive response to victims and their caregivers.

	Comprehensive Psychiatric Emergency Program (CPEP) Diversion Services
	Provides mobile psychiatric care and cross-systems navigation across the lifespan to individuals with intellectual disabilities (ID), developmental disorders (DD), autism spectrum disorders (ASD), and severe learning disorders (LD) who are at risk of avoidable system penetration (legal, CPS, hospital, educational, residential, etc.).

	Education Success
	Educational Success services support each child's optimal health and development, should be strongly focused on addressing and promoting the best interests of each child and the family as whole. Whenever appropriate, the care shall be home based so the bonds that children and families have established within their environment are kept in place. Services should be family driven, team supported, unconditional, strength based, culturally competent, and provide for individualized care. In accordance with the Adoption and Safe Families Act (ASFA), FHC's Educational Success program will continue to ensure the safety, permanency and well-being of the children and families' served

	Emergency Resources
	Provides needed services that address the immediate needs and linkage with tools to build self-sufficiency to Erie County residents.

	Enhanced Respite Care 
	The Enhanced Respite Program is a short-term voluntary out-of-home care program for youth between the ages of 12 and 17 years to provide respite for families at critical times to ultimately prevent longer-term placements. Such circumstances may include parent hospitalizations, acute health issues, or intense parent-youth conflict. Referrals are made through ECDSS workers, families must have an open case with Erie County. Youth can stay in the program for a maximum of 21 consecutive days or 30 days if their parent/guardian is in a substance use/detox program. Trained staff provides appropriate activities, supervision, and intervention through the duration of a youths stay. Youth will maintain their normal schedule of school and other appointments.

	Evidence-Based Family Skills Training
	A parenting and family skills training program where children concentrate on setting goals, dealing with stress and emotions, communication skills, responsible behavior, and how to deal with peer pressure and parents focus on setting rules, nurturing, monitoring compliance, and applying appropriate discipline.

	Family Group Conferencing
	Family Group Conferencing is a family driven problem solving process which gathers family members and other natural supports as a way for people to develop action plans to achieve safety and permanency for the child and their family.  

	Father Engagement Initiative for Foster Care Permanency Services  
	Provides services for fathers and families to support responsible parenthood and engage fathers who may be considered high-risk, to improve father-child engagement for the well-being of children. The population the program serves include low-income, residential and non-residential men, including both fathers and father-figures in Erie County. 

	High Fidelity Wrap
	High Fidelity Wraparound is a strength-based, family-driven, team-based process for planning and implementing services and supports. Through the wraparound process, teams create plans that are geared toward meeting the unique and holistic needs of children and families with complex needs. 

	Independent Living (SILP)
	On-site services include case management, independent living skills and parenting training, support groups, counseling, medical services, educational seminars, and recreational programs. Family Assessment and Service Plans are developed to help each family acquire the skills necessary to prepare each family/client to either reunite with their family of origin or attain their independence. 

	Intensive Preventative
	Provides daily support to families in their homes and communities. Families are empowered to make the changes necessary to keep their families safe and stay together. The program is short in duration, lasting 30 to 60 days. All referrals are made by Erie County DSS.  

	Kinship & Specialized Populations
	Kinship care is the full-time nurturing and protection of children by relatives who have a kinship bond with children when they have been separated from their biological parents.

	Mandated Preventative
	The target population includes children who are at risk for out of home placement (both kinship caregivers and foster care). Provides in-home family counseling and education programs designed to prevent disruption of families and reduce out-of-home placement. Teaches families skills that will promote positive changes within the family structure and stabilize the family.

	Multi-Systemic Therapy
	Multisystemic Therapy, or MST, is designed to help youth ages 12 to 17 who are experiencing chronic problematic behaviors, such as truancy, verbal and/or physical aggression, running away and criminal activity. The goal of MST is to set the youth on track for success and to give caregivers the tools they need to navigate any future relapses.

Therapists work with families in their home, school and community multiple times a week to achieve positive changes. Treatment is intensive and typically lasts about 3 to 5 months. 

	Non-Residential Domestic Violence
	Provides comprehensive victim services to survivors of sexual assault, domestic violence, family violence. Services include advocacy, counseling, education, outreach and crisis intervention.

	Parent Training
	Provide safe, supportive environments to help empower parents and teach families skills that will promote positive changes within the family structure. The goal is to provide services specific to stabilizing the family so that children are safe in their home environment and families can remain together.  

	Preventive Visitation
	Visitation programs assist children and their parent(s) toward the goal of permanency and family reunification by providing a safe, secure and healing environment. Services provided by the program are designed to increase safety and family supports, strengthen family relationships, increase the development of parenting skills, teach coping skills to children and parents alike, and enhance individual growth and self-esteem.

	Raise the Age
	Provides juvenile delinquency prevention and diversion programming to youth referred as a result of being involved in the juvenile justice system and Raise the Age legislation.  Provides training and support within the person's home and in the community  to meet the needs of the youth and their family.

	Respite Program
	Respite care proactively offers a short-term relief for caregivers to manage the pressure of tending to the needs of a child.   

	Restorative Justice
	Provides conflict resolution services, including mediation, conflict coaching and restorative justice to promote dialogue and understanding between parties facing conflict. 

	Safe Harbor For Sexually Exploited Children
	Provides services directly to minor survivors of human trafficking and youth identified as at risk for trafficking, as well as their non-offending family members. Services include intensive case management, housing referrals, school integration, and danger awareness and safety planning. Services and education are provided from a trauma-informed lens, to ensure that systems that interface with these youth understand the impact of their risk and victimization and provide them with the necessary services and supports that they require.

	School Based Preventive
	School Based Preventive Services utilize a family-focused approach to support students and their families in addressing the underlying issues affecting student attendance, behavior and academics.  It seeks to strengthen the relationships between a youth, their family and their school, remove safety issues and provide access to services to address basic needs to improve their overall safety and well-being. 

	Summer Youth Employment
	The  Summer Youth Employment Program (SYEP) introduces Erie County youth 14-20 into the workforce during the summer months, helping them to acquire skills that can be used to improve their connection to the workforce, gain life skills and become responsible young adults in the community. Each youth participates in work and educational components, financial literacy, as well as receive sexual harassment training and other educational and/or career exploration activities. 

	Urgent Access
	Engages at‑risk youth experiencing low to moderate behavioral and/or mental health needs in the home, school, or community. Services support each child's optimal health and development by addressing and promoting the best interests of the child and the family as a whole, ensuring the safety, permanency, and well-being of the children and families served.

	Workforce Development
	Assists Erie County TANF (Temporary Assistance to Needy Families) clients in obtaining employment that supports long‑term economic self‑sufficiency. Works to enhance each client’s ability to learn and perform effectively in a changing work environment, while promoting personal responsibility for their own learning and employment success.

	Youth Engagement Services
	Services are designed to help young people build the skills needed for a successful transition from school to adulthood. These services provide coordinated activities for students ages 14 to 21, which may include work experiences, post-secondary education, independent living skills, or vocational training. Each program is individualized and tailored to the student’s specific needs, preferences, and interests.



