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	RFP # 2026-053VF: Emergency Shelter and Supportive Services for the Homeless During Code Blue Activation

	Date: 10/1/26

	Questions submitted at the Informational Session on 10/1/26.



How many staff are necessary?
Historically staffing varied depending on space and population. Code Blue operated when temperatures were under 32 degrees with windchill for more than 2 hours. This year services will operate 24/7 regardless of temperature.  
Previously 3 staff and security around the clock were sufficient. However, the anticipated facility will operate on 2 floors overnight, one for men and one for women, and the daytime warming center will operate on one floor. It is anticipated that a minimum of 4 staff (6 staff in peak hours) and security (1 for daytime hours and 2 overnight) will be necessary.
Is there an expectation to have medical care available?
There is not an expectation to have medical care available, however it has been provided in various ways in the past and we expect that provider groups will come out again this year.
Will the contract be awarded to one agency?
Yes, one agency will be selected to provide Emergency Shelter and Supportive Services for the Homeless.
Is the contract awarded every year or is there an opportunity for a new provider? 
The RFP is for a five year period with an annual contract. Previous experience of providing human services is required.  We are seeking to find a sustained provider for the five year period.
What is the square footage of the anticipated location?
There are 30,000 square feet over 3 floors. We anticipate using 2 floors but may expand to the third floor if necessary.
Are there kitchen facilities?
A stove and refrigerator will be provided as soon as possible. Shower facilities will also be available shortly thereafter.
What are the expectations regarding feeding?
Refreshments would include a bag lunch for the warming center and light meal at night, such as a casserole, stew, or sandwich.  Community groups provide the meal, and they only need to be warmed up on site.  Code Blue is a project of the WNY Homeless Coalition, who with Jean Bennett, provides oversight and support.  There is a time tested process in place.  

What is the advance financial commitment?
Upon the signing of the contract, approximately 25% of the contract will be provided.  Thereafter, it will be paid monthly upon invoicing.
What if the location is not secured?
If the location cannot be secured, similar staffing will still be required. An alternative plan would involve the use of hotels, which would require staff to visit and check in at the designated Code Blue sites.




Additional questions may be submitted to Carrie Godfrey at Carrie.Godfrey@erie.gov
Jean Bennett, Senior Housing Specialist - Environment and Planning, is available as a resource and to answer any questions. jean.bennett@erie.gov or 716-858-1374
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